
August 11, 2021

Dear Parents, Teachers, Staff and Community Members,

After years of dedicated service to the Lyme School, Jeff Valence has resigned. His leadership guided our
school faithfully these past sixteen years and we wish him the best as he pursues other interests.

Jeff Valence served in many roles -- from educator to counselor to handyman -- he was there for our
students, staff and parents. Upon arrival at the Lyme School, he spearheaded the development of the
Lyme School values through a ground up process in partnership with the students. These values still
guide our school now.

Highlights of his time at the Lyme School include: redeveloping curriculum to integrate the ‘Principles of
Learning’, championing programs such as multi-age and a variety of community projects, expanding
language studies from Kindergarten up, incorporating design lab into the curriculum, setting high
standards for academic performance while adding Math and Reading differentiation to meet individual
student needs. More importantly, he built a culture of innovation, compassion, kindness and academic
excellence for our students, teachers and staff.

Jeff remains an active supporter of the Lyme School, albeit in a different capacity, as he has told many
others, “once a Lymie, always a Lymie.” He looks forward to seeing everyone wherever and however he
is needed. Jeff and his family plan to remain a part of the Lyme community, as he explores new
opportunities to which he can devote himself.

The School Board is working hard to set up interim coverage to handle the responsibilities of the District
Administrator. We will work closely with our administration to address the various challenges that
inevitably occur before and in the first weeks of school. We are confident in our administrative team and
know our students and staff will have a successful school year. More information will be shared as
decisions are made.

We recognize that this is a huge change for our district and we promise to work diligently to ensure what's
best for our school. A time will be arranged at a later date to say our goodbyes and thank-yous to Jeff.

Respectfully,

Yolanda Bujarski Jeffrey W Valence
Chair, Lyme School Board


