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BEEBE EARLY CHILDHOOD Chris Nail
School Superintendent

CRISIS TEAM MEMBERS

NAME CPR
Trained

Y   N

Room &
Building

Room Phone
or Extension

Michelle Jenkins,
Principal

N ECB 101 501-882-5463
ext: 1098

Alternate
Jennifer Curtis -

Counselor

N ECB 182 501-882-5463
ext: 1101

Ashley Thrift,
Administrative

Assistant

N ECB 101 501-882-5463
ext: 1099

Cindy Powell,
Computer Lab

Y ECB 126 501-882-5463
ext: 1099

Nona Richey, Media
Specialist

N ECB 120 501-882-5463
ext: 1104

Karen Wisdom,
Music

N ECB 131 501-882-5463
ext: 1099

Geral Williams,
Physical Ed

Y ECB 138 501-882-5463
ext: 1099

Caity Vogl, Assistant
Principal

Y ECB 307 501-882-5463
ext: 1201

Officer Rigsby,
Resource Officer

N High School ext: 1090

Amber Vanaman,
Nurse

Y ECB 101 882-5463 ext:
1103

Ryan Marshall, District Wide Coordinator   882-5463 ext: 1063
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BEEBE EARLY CHILDHOOD SCHOOL
DISTRICT CRISIS RESPONSE PLAN

Checklist

STEP 1: CRISIS ASSESSMENT

1. MICHELLE JENKINS quickly assesses what has happened.

✓ Is danger imminent?

✓ Is first aid needed?

✓ Is medical assistance needed?

✓ Are law enforcement, fire, and/or emergency medical services needed?

✓ Is the District-wide Crisis Team needed?

2. CAITY VOGL summarizes the facts of the incident.

3. MICHELLE JENKINS decides what assistance is necessary.

MAKE NEEDED CALLS

4. Ashley Thrift calls 911 and notifies the District-wide Crisis Team Director and
Building Crisis Team Members of the situation.

INFORM STAFF

5. Consult the Manual or Crisis Code Flip-Chart for the appropriate Crisis Code.

6. Then ASHLEY THRIFT announces the incident to staff with code for a crisis (see
Notification Processes in Attachment-1 of District's Crisis Response Plan Manual or the Crisis
Code Flip-Chart).

7. BUILDING CRISIS TEAM reports to predetermined assignments.
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8. Remainder of staff supervises non-involved students.

9. Staff responsibilities in a crisis are: ASHLEY THRIFT: (1) Turn off bells; (2) Remain
by phone. Designated CRISIS TEAM MEMBERS: Go to Command Post.: Jean Stark
(1) Lock assigned gates; (2) Remain there until further instructions

10. MICHELLE JENKINS informs staff of the details of the crisis, e.g. Level #.

STEP 2: SCHOOL CRISIS TEAM IMMEDIATE RESPONSE
(See names listed above of School Team Members))

1. Michelle Jenkins/SRO/RIGSBY coordinates security and safety at the scene of
the crisis.

2. AMBER VANAMAN coordinates first aid.

3. GERAL WILLIAMS records the names of those injured and/or involved.

4. KAREN WISDOM records the names of those going to the hospital.

5. CAITY VOGL contacts families of those going to the hospital.

6. NONA RICHEY proceeds to the hospital for support and maintains communication
with the district crisis team.

7. AMBER VANAMAN decides if a Campus Emergency Medical Center (to treat injured, if
needed) needs to be established.

8. ASHLEY THRIFT maintains the student information database.

9. MICHELLE JENKINS decides if evacuation is necessary.

4
Produced by “KEYS TO SAFER SCHOOLS, INC.”

“Toll Free” 1(877) 978-7678 or Keys@CounselorsLink.com Rev 8/19

mailto:KeysToSaferSchools@yahoo.com


10. If evacuation is announced, FIRE EVACUATION PLAN will be followed unless otherwise
announced.

11. CAITY VOGL CALLS PRESTON PERRY with a brief statement and places a phone
message on the web page and sign for parents to call to find information (if the
district has one).

12. ASHLEY THRIFT & CINDY POWELL staff the student checkout location.

13. AMBER VANAMAN coordinates campus health center.

14. TORNADO SHELTER is the health center location and Beebe Primary PE building is
the alternate location.

15. JENNIFER CURTIS coordinates campus counseling center.

16. CHRIS NAIL coordinates bomb threat response.

17. RYAN MARSHALL assists Law Enforcement in searching the school building/grounds.

18. RICK DUFF arranges for emergency building repairs.

19. CHRIS NAIL designates the press conference area from a predetermined plan.

20. JENNIFER CURTIS communicates with concerned parents.

21. CHRIS NAIL communicates with the press.

22. RICK DUFF writes memo(s) to staff and parents.

STEP 3: DISTRICT SUPPORT RESPONSE (IF NECESSARY)

1. JAYNE SPEARS, 882-5463 (EXT 1010) BEEBE POLICE DEPARTMENT calls 911 and
notifies the District Crisis Team.

2. BUILDING CRISIS TEAM will utilize the District Crisis Response Manual.
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STEP 4: IF SCHOOL IS DISMISSED

1. CHRIS NAIL decides on dismissal.

2. JAYNE SPEARS notifies all responding individuals, including Transportation and Food
Services.

3. Chris Nail writes follow-up communications to staff, parents, and/or the press.

STEP 5: DEBRIEFING

1. CHRIS NAIL calls for and conducts a crisis-debriefing session for staff.

2. BUILDING PRINCIPALS decide on follow-up counseling for staff and/or students.

3. Michelle Jenkins/Caity Vogl writes a report on the incident.

STEP 6: PLANNING FOR NEXT DAY

1. Michelle Jenkins/Caity Vogl gathers new additional information.
 
2.  CHRIS NAIL determines and schedules additional security.

3. Jennifer Curtis determines additional counseling personnel.

4. Building Principals determine and communicate changes in staff assignments.
5.
6. MICHELLE JENKINS updates information to all concerned parties.
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SCHOOL'S CRISIS RESPONSE PLAN
FLOW CHART NARRATIVE

Step 1: CRISIS ASSESSMENT

1. MICHELLE JENKINS must quickly assess the facts of the crisis incident. Is danger
present or imminent for students and/or staff? Is anyone injured? Does anyone need
medical assistance? What emergency support personnel are needed? Such as: the
District Crisis Team, which includes Security, Violence Prevention Specialists,
School Counselors, Mental Health Therapists, Nurses, and Administrative Staff;
law enforcement; emergency medical services; fire department. Is there property
damaged? Are there any hazardous materials involved?

2. JENNIFER CURTIS summarizes the facts of the incident so that they can be effectively
communicated to request further assistance and to direct responding personnel.

3. MICHELLE JENKINS decides what assistance is needed, based on the facts, to swiftly
and safely respond to the incident.

CALL

4. ASHLEY THRIFT calls 911, if needed, for emergency services, giving the location of
the incident and a brief but thorough summary of the facts of the incident.

INFORM STAFF

5. This person calmly announces the incident to the staff with the predetermined code
for a crisis.

6. This is the predetermined Campus Crisis Code, which alerts the staff to take the
appropriate action. (flip chart)

7. The District Crisis Team reports to their predetermined assignments or other
location as directed.

8. The remainder of the staff accounts for and supervises non-involved students.
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9. Staff who are not on the District Crisis Team do have responsibilities in a crisis.
Those responsibilities are: (list names and duties in this space).

10.This person or persons are designated to inform the staff of the details of the crisis
as soon as possible. This may be in person or by the “Notification Process” or by a
note that summarizes the details and further expected duties.

Step 2: SCHOOL'S CRISIS TEAM IMMEDIATE RESPONSES

1. This person provides and coordinates security and safety services at the scene of the
crisis and throughout the school.

2. This person assesses the need and provides, directs, and coordinates first aid
services. This person is also responsible for first aid supplies.

3. This person records the names of those injured and/or involved in the incident.
4. This person records the names of the injured who are going to the hospital and what

hospital they are being transported to.
5. This person represents the school in contacting the families of those going to the

hospital.
6. This person(s) proceeds to the hospital(s) for support to the injured person and

family members. This person should have a radio for communication.
7. This person decides if a Campus Emergency Medical Center needs to be

established to treat the injured individuals and where it will be located. If it is to be
utilized, that information should be communicated to the Campus and District
Crisis Team Members.

8. This person should have the student database information readily available to aid in
the accounting for who is assigned to each classroom and to aid in the checking out
of students to their parent(s)/guardian(s).

9. This person decides if the evacuation of students and staff is necessary and can be
facilitated safely.

10. This predetermined location needs to be identified before a crisis. An alternate
location may also be helpful. Factors such as safety, inclement weather, facilities
with water, restrooms, and adequate ventilation should be considered in the
evacuation site location.

11. This person should staff the schools’ main telephone lines to provide information to
concerned callers and to keep the other line(s) open for emergency outgoing calls.
This person should be prepared to read a brief statement of the incident, to give
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information on student check-out procedures, any other pertinent information,
and/or instructions deemed appropriate by the administrator.

12. These person(s) staff the predetermined area designated for student checkout. It
would be helpful for these individuals to have P.I.F. information to aid in the proper
release of students to their parent(s)/guardian(s). A list indicating students that were
checked out and who picked them up must be maintained for accountability
purposes.

13. This staff member coordinates the Campus Health Center. This may be the nurse's
office or a large predetermined room may be necessary. This person should be
trained in CPR and emergency first aid, and should also be familiar with all
available first aid supplies. A list of all persons served should be maintained.

14. This is the health center location and an alternate site in the event one would be
necessary.

15. This staff member would coordinate the Campus Counseling Center for persons
who need special crisis counseling. The location of the Counseling Center should
be announced to staff. A list of all persons served should be maintained.

16. This person coordinates the staff’s response to a bomb threat. This person and
selected other staff members must be very familiar with school policies that define
the response to bomb threats. Coordination with Security Services and Law
Enforcement officers is imperative.

17. This person coordinates the search of the school building and grounds relative to a
bomb threat or report of other suspicious items. Coordination with Security
Services and Law Enforcement officers is important.

18. This person identifies and summarizes any damage to the school that might need
emergency repairs.

19. This staff member designates and/or directs the press to the area where press
briefings will be conducted. This does not have to be in the school building.

20. This person is available to talk with concerned parents who come to the school
relative to the crisis.

21. This staff person represents the school in speaking to the press.
22. This person writes the information memos to staff and parents.

Step 3: DISTRICT SUPPORT RESPONSE

1. This staff member reviews the facts of the crisis and makes the decision to call the
District Crisis Team’s activation &/or contact 911 if no one has called.

2. The District Crisis Team will utilize the District Crisis Response Manual.

9
Produced by “KEYS TO SAFER SCHOOLS, INC.”

“Toll Free” 1(877) 978-7678 or Keys@CounselorsLink.com Rev 8/19

mailto:KeysToSaferSchools@yahoo.com


Step 4: IF SCHOOL IS DISMISSED

1. This person decides that an early dismissal of students is necessary.
2. This staff member notifies all responding individuals, which includes

Transportation and Food Services.
3. This person writes the follow-up communications to staff, parents, and/or press

detailing an overview of the incident and when school activities will begin again.

Step 5: DEBRIEFING

1. This person calls for and sees that a crisis incident debriefing session for staff is
conducted.

2. Based on staff feedback, this person arranges for and/or conducts follow-up
counseling for staff and/or students as needed.

3. This person writes a report detailing the facts about the incident and response(s).

Step 6: PLANNING FOR NEXT DAY

1. This staff member gathers any new additional information to share with the District
&/or School Crisis Team members.

2. This person determines the need for and schedules additional security and/or
counseling personnel.

3. This person determines and communicates any changes in staff assignments for the
next day to accommodate necessary services.

4. This staff member updates all concerned parties as necessary.
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APPENDIX

EARLY CHILDHOOD BUILDING CRISIS TEAM

Michelle Jenkins Coordinates security and safety

Caity Vogl Contact Preston with a small statement.
Contact the parents of those going to
hospital. Student identification.

Ashley Thrift & Cindy Powell Notification of staff, man the phone, and
check-outs. Maintains student information
database. Staff students checkout location.

Geral Williams Records names and location of the injured
or involved.

Jennifer Curtis Coordinates campus counseling center.

Karen Wisdom Keep track of those going to the hospital
and which hospital.

Nona Richey Maintains communications with hospital
and district from the hospital.

Amber Vanaman Establishes a local first aid site.

Chris Nail Mans the press center. Press releases and
communication.
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