
Draft--Instructional Time Models for the 2021-2022 School Year
 
 The Pinon Unified School District will provide in-person learning during the 2021-2022 school
year as its primary model of instruction for most students. An approved Arizona Online
Instruction (AOI) school is also available for students in K-12. In recognition that emergency
situations may arise during the school year and that flexibility may be needed, including the
ability to provide remote instruction when deemed necessary, and to provide options for
distance learning for students and families, the following Instructional Model Plan for the
2021-2022 school year has been developed.

 Background-Legal Authorization
During the 2021 Legislative Session, the Arizona State Legislature passed HB 2862 (schools;
instructional time models) which was signed by the Governor on April 28, 2021.  HB 2862 gives
school districts new flexibility to meet the instructional time requirements in statute including the
ability to provide remote instruction in School Year 2021-2022 after holding at least two public
hearings on the proposed approach before utilizing the new flexibility.  The first public hearing at
PUSD was held on July 22, 2021, and the second public hearing is scheduled for August 4,
2021.

 Instructional Calendar, Time Requirements, and Funding
The Pinon Unified School District Governing Board approved the 2021-2022 school year
calendar which reflects 180 instructional days (with 10 additional “mud days”) and at least the
minimum instructional hours required. In emergency situations, Instructional time in excess of
the Arizona minimum requirements will help ensure that in the event of unexpected closure,
including weather or road conditions, each grade will still meet the minimum number of required
instructional hours based on a different number of days.  In the event that school for the entire
District needs to be cancelled due to weather or other conditions, the Superintendent will
evaluate if it is necessary to transition to temporary remote learning depending on the condition
or available instructional hours.

 The Pinon Unified School District will define instructional time and hours to include any
combination of in-person and remote instruction. HB 2862 limits the amount of instructional
time a school may provide in a remote setting without impact to state funding.  During the
2021-2022 school year, up to 50% of total instructional time may be provided in a remote
setting without impact to state funding.  The percentage of instructional time provided by remote
instruction above the 50% threshold will be funded at 95% of the base support level. After SY
2021-2022, the total percentage of instructional time that can be spent in remote learning will
drop to 40% based on Arizona law.

 
 COVID-19 Mitigation Strategies
 All school districts receiving ESSER III funds through the federal American Rescue Plan (ARP)
Act must develop and make publicly available on their website, a plan for the Safe Return to
In-Person Instruction and Continuity of Services. PUSD has revised its Mitigation Plan for the
2021-2022 school year to reflect the most recent COVID-19 guidance for schools.  The plan

https://www.fusd1.org/Page/18853


must be updated at least every six (6) months, or more often depending on updates in Centers
for Disease Control and Prevention (CDC) guidance. The plan will also address student and
staff needs including academic, social emotional and mental health, and other needs.

 Face Masks
Per the Navajo Nation Public Health Order currently in effect, it will remain mandatory for
individuals on the PUSD campus to wear face masks during school hours and while on school
property.

 Instructional Models for the 2021-2022 School Year
The Pinon Unified School District intends to offer four instructional models for the 2021-2022
school year:
○ In-Person On Campus Instruction (grades PreK-12)
○ Emergency Temporary Remote Instruction when deemed necessary by the District
(grades PreK-12)
○ Emergency Temporary Hybrid Learning
○ Full-Time Online Instruction for students enrolled in thePinon Eagles Online Academy
(grades K-12).

Emergency Temporary Hybrid Learning
 Moving temporarily to a hybrid instructional delivery model is a preventative measure,

designed as an additional mitigation strategy to prevent further spread of COVID-19
within our community.  At all times our goal is to promote the health and safety of our
students, staff and community, while delivering high-quality education for all of our
students.

If this option is necessary in an effort to reduce the number of students on campus and promote
increased physical distancing of students, students will be divided into groups with each group
having assigned days and times on campus (synchronous learning) and their other instructional
time being spent at home working on assignments and projects (asynchronous).

Synchronous vs. Asynchronous Learning
What is the difference between synchronous and asynchronous?
Synchronous means "at the same time." Asynchronous means "not at the same time."

When we use these terms with learning...
Synchronous learning means that students work on tasks and activities at the same time,
usually in teacher-led lessons.

Asynchronous learning means that students work independently, on their own, at their own
pace. Examples of asynchronous learning activities include writing in a journal, drawing a map
or diagram, research, investigating, reading, and other projects which students can do on their
own. Students often share and report back to their teachers and classmates on their
asynchronous learning activities and discoveries.



Instructional Methods, Content Delivery, and Monitoring Student Learning

Instructional Delivery
Staff and Programs

In-Person
On Campus
(grades PreK-12)

Direct Instruction, supplemental or
intensive interventions, independent
and project-based learning may be
used to supplement or extend direct
instruction (Reteach and Enrich)

Classroom Teacher and support staff

Resources aligned with State and District
Standards

Emergency
Temporary Remote
Instruction when
deemed necessary
by the District due to
COVID-19, weather,
or other conditions

(grades PreK-12)

Direct Instruction and small group
focused instruction via a Zoom or
Google Meets, recorded instruction,
independent and project-based
learning may be used to supplement
or extend direct instruction.
Independent paper packets and
workbooks would be used to
supplement students without internet
access.

Classroom Teacher and support staff

Resources aligned with State and District
Standards

Full-Time Online
Instruction for
students enrolled in
the Pinon Eagles
Online Academy

Direct Instruction via Zoom or Google
Meets, recorded instruction,
independent, and project-based
learning may be used
to supplement or extend direct
instruction

Interactive online courses at PHS

Approved for Arizona Online
Instruction (AOI)

Classroom Teacher and support staff

Resources aligned with State and District
Standards

High school courses count for high school
graduation credit



Pinon Unified School District #4
Options for SY 2021-2022

PUSD On-Campus
Students who enroll in the PUSD on-campus learning option will attend school five days per
week at Pinon Elementary School, Pinon Accelerated Middle School or Pinon High School
following the district’s traditional schedule.

Students will:
● Receive in-person instruction from PUSD staff and will be expected to follow all health

and safety procedures.
● Be required to wear facial coverings in compliance with Navajo Nation Department of

Health guidelines.
● Have temperatures taken at least once per day to screen for infection.
● Engage in typical learning activities and socially distanced interactions with peers in

school on a daily basis.
If school is shut-down due to a COVID-19 public health order, students will continue instruction
online (distance learning) until it is safe to return to campus.

PUSD Online
Students who choose to enroll in the Pinon Eagles Online Academy will participate in virtual
online classes five days per week. All academic learning and coursework will be completely
online and facilitated by PUSD staff using Clever, Google Classroom Suite, Zoom and other
online programs purchased by the district.

Students will:
● Receive a daily online instruction schedule and track their online attendance.
● Be required to have reliable at-home internet access, this is not provided by the district.
● Be able to check out a Chromebook laptop (grades 3-12) or iPad (grades K-2).
● Need the support and supervision of parents or other adults during the school day.
● Have their attendance monitored based on course progression and submission of

assignments. Students may be subject to credit denial, grade retention or truancy for
failure to progress.

What are the differences between “online” and “distance learning”?
The distance learning provided from March 2020 to May 2021 was a mixture of online
programs and printed materials like workbooks and learning packets. Printed materials were
mailed home to students and dropboxes were provided for their return. Online learning is
completely internet based and there will be no printed materials provided. Students must have
adequate internet access at their home to access all learning materials.



Models for Temporary Emergency Hybrid or

Temporary Emergency Distance Learning

If Navajo Nation, Navajo County or Arizona public health officials or the Governor require
that school districts move into an alternative educational delivery model, Pinon Unified
may implement one of the following temporary contingency plans.

Temporary Emergency Hybrid Model

• Campuses will be broken into two groups in order to reduce
overall capacity on a campus:

● Group A: Monday & Tuesday Classroom Instruction and
Wednesday through Friday Virtual Instruction

Group A

Monday Tuesday Wednesday Thursday Friday

🚌 In-person
classroom
Instruction

🚌 In-person
classroom
Instruction

💻 Virtual
Instruction

💻 Virtual
Instruction

💻 Virtual
Instruction

● Group B: Monday through Wednesday Virtual Instruction
and Thursday & Friday Classroom Instruction

Group B

Monday Tuesday Wednesday Thursday Friday

💻 Virtual
Instruction

💻 Virtual
Instruction

🚌 In-person
classroom
Instruction

🚌 In-person
classroom
Instruction

💻 Virtual
Instruction

• All students and staff will be online/distance learning on Friday for our
early release schedule.

● Additional cleaning would take place on each campus on Tuesday
after students have left the building.

• This plan will offer schools the ability to reduce classroom capacity but may
require teachers to work in dual roles as both an online/distance learning
instructor as well as a classroom teacher.

• Students will be graded using district grading guidelines/templates.
• Classroom instructional days will emphasize reading and math each day.

Students will be in cohorts throughout the day.
• A variety of platforms and resources may be used for the virtual instruction

days, including but not limited to:



● Google Classrooms
● Zoom Video Conferencing

• Additional details will be made available if the district moves into this model

Temporary Emergency Full Distance Learning Model
● All students in Pinon Eagles Online Academy will continue classes as scheduled.
● All students participating on campus for in person instruction will be temporarily

transitioned to virtual learning utilizing online and/or packet instruction.
● Students will be required to check in for attendance daily as specified.
● Additional details will be made available if the district moves into this model

2021-2022 School Attendance During Temporary Emergency Hybrid or
Distance Learning

Per Arizona law, attendance must be taken for Distance Learning (DL) and In-Person (IP)
school days. This document is intended to provide a simple, easy to follow explanation of how
student attendance will work for the 2021-2022 school year during any temporary period of
hybrid or distance learning.

Emergency Distance Learning Attendance Procedures:

How can students be Absent or Present during Distance Learning?

Absent - A student is considered absent if he/she does not login to a scheduled class, fails to
complete any online assignments for a day, and does not have a parent attestation (parent
email or call) confirming requisite classwork is completed.

Present - A student is considered present based on one of the following criteria from the
menu listed below. It is necessary to have multiple methods to determine presence as
students may be limited in how they can engage with school:

1. Communication with a teacher via telephone, ZOOM, Google Forms, or other
digital meeting software.

2. Student participation in a virtual meeting or classroom session (in Google Meet).

3. Daily assignments completed and submitted by the student.



4. A parental attestation or documentation of time spent on educational activities
assigned by the school. (Can be submitted on a weekly basis for students with no
access to the Internet)

5. Other participation documentation as needed based on approved specific class
requirements (IE- Activity log submission, practice logs, etc..).

Absences:
School office staff are responsible for marking a student as excused. Any documentation for
excusing absences should be immediately forwarded to the school secretary/registrar.


