
 

 

 

IMESD Board of Directors 
June 7, 2023 

Regular Board Meeting 5:00 PM 
 InterMountain ESD, Pendleton 

AGENDA 
 

I. CALL TO ORDER AND ROLL CALL 
 
 

II. PRESENTATIONS AND RECOGNITION 
 
A. IMESD Retirees: 

 
• Malina Lindell – Teacher of the Deaf and Hard of Hearing  
• Diane Stauffer – Ed Assistant  
• Dana Musgrove – Educational Specialist  
• Christy Cook - Physical Therapist  

 
B. Cybersecurity Incident Response, Nick Lapp, IMESD 

 
 

III. 2023-2024 BUDGET HEARING 
 

A. Open Budget Hearing  
B. Proposed Budget Changes 
C. Present Budget Document 
D. Receive Testimony from Patrons 
E. Discussion 
F.  Close Budget Hearing 

 
 

IV. ADJUSTMENTS TO AGENDA 
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V. CONSENT AGENDA 
 
A. Minutes of the May 17, 2023 Board and Budget Committee Meetings 
B. Staff Development Report  
C. HR Report 
  
  

VI. SUPERINTENDENT REPORT 
 

A. State Update 
B. 2023 Event Calendar  

 
 

VII. FISCAL OVERVIEW 
 
A. Financial Summary and Cash Flow 

 
 

VIII. OLD BUSINESS 
 
A. Approval of the 2023-2024 IMESD Budget 

 
 

IX. NEW BUSINESS 
  

A. IMESD Board Retreat Agenda July 26, 2023 
B. First Reading IMESD Policies: 

 
• IGBHD – Program Exemptions  

 
 

X. FOR THE GOOD OF THE ORDER  
 

 
XI. ANNOUNCEMENTS 

 
Upcoming Meetings and Conferences  

 
A. July Board Retreat and Meeting, July 26, 2023, Pendleton  

 
 

XII. ADJOURN 


	Upcoming Meetings and Conferences

