
 

 

 
IMESD Board of Directors 

April 19, 2023 
Regular Board Meeting 5:00 PM 
InterMountain ESD, La Grande 

 
AGENDA 

 
I. CALL TO ORDER AND ROLL CALL 

 
 

II. RECOGNITION OF VISITORS 
 
 

III. PRESENTATIONS AND RECOGNITION  
 

A. Scaling New Heights, Tonya Smith, IMESD  
B. Jessica Smith, Parent of Regional Served Student, Tonya Smith, IMESD  
C. CTE Update, Caitlin Russell 

 
 

IV. ADJUSTMENTS TO AGENDA 
 
 

V. CONSENT AGENDA  
 

A. Minutes of the March 15, 2023, Board Meeting 
B. Staff Development Report (March 2023) 
C. HR Report 

 
 

VI. SUPERINTENDENT REPORT 
 

A. State Update 
 
 
 

VII.  FISCAL OVERVIEW 
 

A. Financial Summary and Cash Flow 
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VIII. OLD BUSINESS 

 
 

IX. NEW BUSINESS 
 

A. 2023-24 Draft Superintendent Budget Message  
 

 
B. Budget Committee Members Appointment 

 
• Emily Smith, Helix  
• Candice Patrick, Nixyaawii  

 
 

C. Participation in the Oregon Education Service District Support Network 
 
 

D. First Reading Policies:   
 

• EHB – Cybersecurity 
 

 
X. FOR THE GOOD OF THE ORDER  

 
A. May Calendar 

• Crystal Apple 
a) La Grande, EOU Gilbert Center – May 8, 2023, 5:00 PM 
b) Pendleton, Pendleton Convention Center – May 16, 2023, 5:00 PM 
 
 

• IMESD Budget Committee and Board Meeting May 17, 2023  
a) Budget Committee Meeting 5:00 PM  
b) Board Meeting 6:00 PM 

 
B. OSBA Summer Board Conference 

• August 11-13, 2023 
 

 
XI. ANNOUNCEMENTS 

 
 

XII.  ADJOURN 
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