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IMESD Board of Directors
June 15, 2022
Regular Board Meeting 4:00 PM
InterMountain ESD, Pendleton
AGENDA

I CALL TO ORDER AND ROLL CALL

1. PRESENTATIONS AND RECOGNITION

A. IMESD Retirees:
e Delores Jenson - Financial Specialist
e Joel Goldstein — School Psychologist
e Roberta Hewitt — EI/ECSE Education Assistant

B. Director of Student Services Introduction, Dave Williams, IMESD
C. Morrow County Internship Program, Dirk Dirksen, Morrow County
D. Scaling New Heights

E. CTE Update, Caitlin Russell, IMESD

1. 2021-2022 BUDGET HEARING

Open Budget Hearing

Proposed Budget Changes
Present Budget Document
Receive Testimony from Patrons
Discussion

Close Budget Hearing
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Iv. ADJUSTMENTS TO AGENDA

M I S S I O N To provide outstanding customer service to our school districts in four areas:

special education, technology, school improvement, and administrative services.

VI S I O N IMESD strives to ensure the success of every child by providing equitable services to close
the opportunity gap. We are committed to the values of antiracism and multiculturalism.
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CONSENT AGENDA

A. Minutes of the May 9, 2022 Board and Budget Committee Meetings
B. Staff Development Report (May 2022)
C. HR Report

SUPERINTENDENT REPORT
A. IMESD Summer School Support
B. Active Shooter Training

FISCAL OVERVIEW

A. Financial Summary and Cash Flow

OLD BUSINESS
A. Approval of the 2022-2023 IMESD Budget

B. Second Reading Policies:

e Policy IIA - Instructional Resources/Instructional Materials
e Policy IKF — Graduation Requirements
e Policy IL - Assessment Program

NEW BUSINESS
A. July/August 2022 Calendars

B. 2022-2023 IMESD Board Meeting Schedule
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C. First Reading IMESD Policies:
e Policy DH - Bonded Employees and Officers

e Policy GBL - Personnel Records
e Policy IGBB - Talented and Gifted Program

D. IMESD Board Retreat Agenda July 27, 2022

FOR THE GOOD OF THE ORDER

ANNOUNCEMENTS
Upcoming Meetings and Conferences

A. July Board Retreat and Meeting, July 27, 2022 La Grande Building

ADJOURN
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