Notice of a Public Meeting

of the Board of Directors of Educational Leadership (charter holder)

Of Southwest Schools (charter school)

Notice is hereby given that a Regular Meeting of the Board of Directors of the Southwest School (Charter
School) will be held on Tuesday, February 16, 2016 at 12:00 PM in the Administration Building at 3333
Bering Drive, Houston, Texas 77057;

1. Call to order

2. Read and approve minutes from December 15, 2015 Regular Meeting of the Board of Directors.

3. Discuss and Consider for approval Southwest Schools 2016 -2017 school calendar.

4. Discuss and Consider for approval Texas Academic Performance Report.

5. Discuss and Consider for approval Accreditation Status.

6. Discuss and Consider for approval new Board Member Rick J. Hargrove.

7. Discuss Superintendent Report.

If during the course of the Board meeting covered by this Notice, the Board should determine that a closed
or executive session of the Board should be held or is requited in relation to any item included in this
Notice, then such closed or executive session will be held as authorized by the following Section of the
Texas Government Code:

551.071 — For the purpose of a private consultation with the Board’s attorney on any or all
subjects or matters authorized by law.

551.072 — For the purpose of discussing the purchase, exchange, lease, or value of real
property.

351.073 — For the purpose of considering a negotiated confract for a prospective gift or
donation,

551-074 — For the purpose of considering the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee or to hear
complaints or charges against a public officer or employee.

551.082 —For the purpose of considering discipline of a public school child or children, or
to hear a complaint by an employee against another employee, if the complaint or charge
directly results in need for a hearing,

551.083 — For the purpose of considering the standards, guidelines, terms or conditions the
Board will follow, or instruct its representatives to follow, in consultation with
representatives of employee groups in connection with consultation agreements provided
for by Section 13.901 of the Texas Education Code.

551.084 — For the purpose of excluded witness or witnesses from a hearing during
examination of another witness.



Such closed meeting will be held by the Board of Directors at that date, hour and place given in
this Notice or as soon after the commencement of the meeting covered by this Notice as the Board
may convene meeting in such closed or executive session. Should any final action, final decision,
or final vote be required in the opinion of the board with regard to any matter considered in such
closed executive meeting or session, then such final action, final decision, or final vote shall be at
either:
(a)  the open meeting covered by this Notice upon the reconvening of this public meeting, or
(b)  atasubsequent public meeting of the Board of Directors upon Notice thereof, as the Board
of Directors shall determine.
The items listed in this notice may be considered in any order at the discretion of the Board of
directors or the Board President, items listed for closed session discussed in open session, and item
listed in this notice may be tabled and considered at a subsequent public meeting of the Board of
Directors upon proper notice.

8. Adjourn

Certificate of Posting or Giving of Notice

On this 12 day of February, 2016 at 12:00 PM. this Notice was posted on a bulletin board located in the
main lobby of the administrative offices for Southwest Schools, at 3333 Bering Drive Houston, Texas
77057, a convenient place to the public and readily accessible fo the general public at all times.

%_..\D l/b\LL)

Tracey Urbar’
Business Manager




Minutes of Regular Meeting
Board of Directors of Education Leadership, Inc. (charter holder)
of Southwest Schools {charter school)
Date: December 15, 2015

Minutes

The Board of Directors of Educational Leadership Corporation, charter holder of Southwest Schools,
(“Charter School”) met on Tuesday, December 15, 2015 at 12:00 p.m. in the Administration Building at
3333 Bering Drive, Houston, Texas 77057.

The following Board members were present:
Hugh Conway
Ed Vesely
Dr. Fernando Morales
Angela Murphy
Jai Daggett

The following Board member was not present:
Maria Rios

Also present were:
Dr. Spyros Catechis
Dr. Brenda Arteaga
Janelle James
Rose Norman
Tracey Urban
April Armwood
Anil Chandy
Rick Hargrove
Jesus Zepeda
Charlotte Mitchell

1. Callto order
Hugh Conway called the meeting to order at 12:00 p.m.

2. Read and approve minutes from October 20, 2015 Regular Meeting of the Board of Directors.
Board Member Ed Vesely moved to approve the October 20" minutes. Board member Angela
Murphy seconded the motion. The motion carried unanimously.

3. Discuss and Consider for approval Southwest School - 2016 Open-Enrollment Charter Renewal
Notice — Expedited. Tracey Urban requested approval of the 2016 Open-Enrollment Charter
Renewal Notice. Following a brief discussion of the expedition criteria, a motion to approve was
made by Jai Daggett and seconded by Ed Veseley. The motion to approve the Southwest School
— 2016 Open-Enroliment Charter Renewal Notice-Expedited carried unanimously.



4. Discuss Southwest Schools 2014-2015 FIRST Rating Pass. Financial integrity rating was
discussed. Tracey Urban advised the Board that Southwest Schools exceeded the required
passing rate by several points. Following discussion, the Board expressed appreciation and
extended congratulations for a job well done in the 2014-2015 FIRST Rating Pass.

5. Discuss and Consider for approval new Board Member — Anil Chandy. Dr. Spyros Catechis
introduced Mr. Anil Chandy and asked for approval for Board Membership. The motion to
approve was made by lai Daggett and seconded by Angela Murphy. The motion carried
unanimously to approve Mr. Anil Chandy as new Board member. Mr. Chandy thanked the
Board for the appointment.

6. Discuss Superintendent Report. Dr. Brenda Arteaga informed the Board that Southwest Schools
Science Team are state champions as they placed first, third, fourth, fifth and sixth in Science
Olympia. A learning research fair (Start with Why) will begin on May 15, 2016 and last until the
end of the second semester. The Board is invited to attend. The Board is required to have 4 to
6 hours of training {and 12 hours of training for new members), Dr. Rosalinda Mercado-Garza
will conduct the training. Additional information will be forwarded to the Board.

7. Angela Murphy reminded the Board that The Bowling Bash is scheduled February 21, 2016 and
the goal is $15,000.00. Each Board member is asked to sponsor a team. Silent auction
donations are needed.

8. Adjourn. Board Member Hugh Conway asked for motion to adjourn. Ed Vesely motioned to
adjourn and Jai Daggett seconded the motion. The motion carried unanimously. The meeting
adjourned at 12;35 p.m.

Respectfully submitted by Dr. Fernando Morales, Secretary
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2014-2015 Accreditation Statuses

The Texas Education Agency awards ah acoreditetion status {o each public schodl district and charler schodl. The accredilation status is based on the
acedemic accountablily rating and franchal ratings from the Finanolal integrity Rating Systemn of Texas. A district or chanfter must be acoredited by the
state to operate as & public school,

838 SQUTHWEST SCHOOL 4  Siandesd et Standard ACCREDITED
Achievement
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Rick J. Hargrove
4114 Walnut Pond Drive
Houston, Texas 77059
281-488-6379 Home
713-303-8190 Cell

Summary:

I offer over 36 years of outstanding experience in the steel processing, metal producing,
service center, and metal stamping industry with various and progressively increasing
career responsibilities.

Offering your company an experienced and effective administrator with a strong
background in customer development and service, purchasing negotiations on a corporate
level, and excellent crisis management skills. My experience as an international steel
executive with knowledge of both the Canadian and USA steel markets enables company

growth in both the domestic and the international steel arenas.

Business Experience:

April 2003 to Present:

Officer, Executive Vice President and General Manager
Gassett Metals Ltd - Houston Texas.

(Purchased company from Metals USA - Flat Rolled Houston)

December 1999 — March 2003
Corporate Regional Vice President, President and General Manager of

Metals USA —_Fiat Rolled — Houston.

August 1998 — December 1999
Vice President Sales — Metals USA — Granite City TL, Madison 1L, and Butler IN.

August 1994 — August 1998

Vice President and Officer of Huntco Steel — Springfield MO.

Vice President of Marketing and Sales.

Product Development Manager — New Mill Launch — Blytheville Arkansas

January 1990 — August 1994
Vice President Marketing and Sales — Gibraltar Steel — Buffalo NY,

Buffalo NY and Chattanooga TN Operations



September 1984 — January 1990
Corporate Director of Purchasing — Magna International, Toronto Ontario Canada

Assistant General Manager — Marada Industries for Magna Int. — Westminster MD.

March 1972 — September 1984
Accounting and Sales
Stelco — Hamilton Ontario Canada

Education
Bachelor of Arts Business Administration

Associations / Affiliations

American Iron and Steel Institute

American Management Association International

American Production and Inventory Control Society

FMA - Fabricators & Manufacturers Association

National Association of Purchasing Management

Outside Processors Council — Elected to the Coil Processing Technology Council
November 2006. — Speaker Circuit 2007 to current — Nashvilie TN, Hamilton Ontario,
Houston Texas, Chicago IL, upcoming Birmingham and Monterey Mexico.

Steel Service Center Institute

Industry Promoter — Guest Speaker AWMI — Houston, Dallas, Milwaukee,

Guest Speaker and Panelist — AMM Sunbelt Steel Conference — Houston

Business Leaders Confidence Index — Panelist — Compass Bank Texas.

References available.

August 14, 2008




