
Southwest Schools 

Board Retreat Meeting Agenda 

11/21/2020 

8:30 AM – 12:00 PM 

Special Board Meeting: Informational Retreat 

Meeting Facilitator: Jai Daggett, Board President 

Board Members: Shalin Shah, Mark Beshears, Linda Heitzer, Celestino Gonzalez, Staff: 

Spyros Catechis, Founder and Janelle James, Superintendent of Schools 

I. Call to order 

II. Open issues 

a) What do we see as the mission of SW Schools? 

b) Where do we as the board fit as a unit with SW Mission? 

III. New business 

a) Review Board Self Evaluation 

b) Review Superintendent Evaluation Criteria 

IV. Adjournment 


