
146WEATHERBYWAY 
MIFFLINTOWN, PENNSYLVANIA 17059 

TELEPHONE (717) 436-2111 

NOTICE TO QUALIFIED FINANCIAL INSTITUTIONS 

The Juniata County School District (JCSD) is soliciting proposals for Financial Services from 
qualified financial institutions. Financial institutions wishing to be considered should send the 
required documentation outlined in the RFP via email to Richard Meily, Business Manager, at 
rmeily@icsdkl2.org. 

Proposal will be available for download on Tuesday August 15, 2023 on the District website 
page at the following link: wwwJcsdkl 2.org. 

Any questions regarding the RFP should be directed via email to the Business Manager, Richard 
Meily at rmeily@icsdk12.org. All questions regarding this proposal must be received by 4:00 
PM EST on Wednesday August 23, 2023. Only emailed questions will be answered. Either the 
answers, or an addendum, will be posted on the website by 3:00 PM EST on Friday August 25, 
2023. 

Proposals must be emailed to Richard Meily at rmielv@icsdkl2.org. Proposals shall have 
"FINANCIAL SERVICES PROPOSAL" in the subject line of the email. All proposals are due 
Wednesday September 6, 2023 by 2:00 PM EST, no exceptions. The District reserves the right 
to reject any and/or all proposals and to waive, at its discretion, any irregularities, mistakes, 
omissions, or informalities. 

Proposals will not be opened publicly. 
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I. RFP PROCESS AND FINANCIAL SERVICES OVERVIEW 

A. Background and Objectives 

The Juniata County School District is a local government unit created by the Commonwealth of 
Pennsylvania to provide education services to students living within its community. The School 
Board of Juniata County School District governs the District. The Board meets regularly to 
conduct that month's business agenda. 

The District operates its education, school nutrition, and capital programs primarily funded by 
the District, the Commonwealth of Pennsylvania, and the federal government. In all, the District 
has operating revenues in excess of$45 million and employs approximately 350full-time and 
part-time individuals. 

The objective of this request for proposal is to identify the financial institution that can offer the 
safest, highest quality service at the lowest cost to our organization. The District intends to 
maximize the deposit availability and return on investments, and security, while minimizing cost 
and management time. The District is also interested in obtaining the best mix of services to 
meet our specific financial needs. 

An important aspect of this proposal is to obtain market rates of interest on all funds held in our 
accounts with limited associated risks. The District is both authorized and limited to the 
investment of excess funds by the Pennsylvania School Code. Also, the School Code allows the 
Board of School Directors to authorize the co/lateralization of our funds to be pooled with the 
collateral of other public bodies in accordance with Act 72 of 1971 and the United States 
Circular No. 92. The District expects that all funds in excess of the FDIC insurance level will be 
collateralized in accordance with Act 72, and further stipulates that the collateral consists of 
e.ither full-faith and credit obligations of the United States Government or fixed-rate obligations 
of agencies or instrumentalities of the United States Government. The District's intent is to 
specifically exclude both municipal securities and corporate securities from the collateral pool, 
even though these securities may be otherwise eligible as collateral by either Act 72 or by 
Circular 92. The District's School Board Policy 609 "Investments" is provided as Attachment D 
for reference. The District is limited in its Act 10 allowable investments as listed in Board Policy 
609 and Administrative Regulation 609.1 and should be reviewed prior to submission. 

The District further requires that the listing of its specified pooled collateral be marked to 
market daily and that a report of that collateral be provided to the District monthly. Preference 
will be given to those institutions that have the collateral held by, and be valued by, an 
independent third party. The successful institution and custodial party will be required to sign 
separate depository and custodial agreements with the District. The intent of the District is to 
create and maintain a perfected collateral pledge as defined within the Financial Institutions 
Reform, Recovery, and Eriforcement Act of 1989, as amended. 
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B. Length of Agreement 

The District is interested in establishing a stable relationship with the awarded vendor. To do 
this, the District would like to develop an agreement with an original term of three (3) years with 
options to renew for additional years. 

Either party may terminate the agreement for cause by giving ninety (90) days written notice, 
provided that the District may terminate this agreement for any reason at any time by giving 
ninety (90) days written notice to the financial institution of its intention to terminate as of the 
date specified in the notice. Should the institution prematurely terminate the agreement, all 
District costs to establish a new service agreement will be the responsibility of the terminating 
institution. Also, the District can terminate the agreement immediately should information be 
received impacting the creditworthiness of the institution or adverse changes to the portfolio 
collateralizing District funds held by the institution. 

C. Selection Criteria 

The District will evaluate each proposal received based upon the following criteria: 
• Creditworthiness - 10 points 
• Investment of funds - 10 points 
• Cost and flexibility of services -15 points 
• Customer Service and direct representative - 10 points 
• Ability to provide services efficiently and effectively through automation -10 points 
• Funds deposited and collateralized in accordance with all Federal, State and Local laws, and in 

accordance with the further limitations in this request as they relate to collateralization 
requirements - 10 points 

• References from other governmental clients (specifically addressing customer service) - 10 
points 

• Proximity of bank branch(es) to the District Office (all financial institutions submitting 
proposals for the local deposit services must detail how local banking services can be facilitated 
if they do not have a branch located within the District's borders) -10 points 

• Interest rate and/or earnings credit rate paid on all time deposit accounts -15 points 

D. Terms and Conditions 

Be aware that this is a request for professional services, and not a competitive bid. The District 
is not required to conduct its request for professional services in accordance with competitive 
bidding laws. 

The terms and conditions of this proposal are that the District: 
• Reserves the right to reject any or all proposals, or parts of any proposal 
• Reserves the right to waive any irregularities or iriformalities and select 

the best proposal in the opinion of the District 
• The District is not required to select the vendor that scores the highest on 

the proposal rubric 
• May render the proposal invalid due to unauthorized modifications of 

proposal specification forms or terms. 
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E. Instructions for Submission of Applications 

• Submission deadline is 2:00 p.m., prevailing time on September 6, 2023. 
Proposals need to be sent to rmiely@icsdkI 2. org. 

• Proposals must be signed by an official authorized to bind the contractor to 
the provisions of this RFP. 

• The District will not accept faxed or hard copy submissions of proposals. 

F. Directions for Completion of Proposal 
All firms must provide information using the standard forms provided in the following: 

• Attachment A - Applicant Contact Information 
• Attachment C - Additional Information to be Provided 
• Attachment E - Certification of Proposal Documents. 

A secondary packet of information should be submitted to support the information requested in 
Attachment C - Additional Information to be Provided. 

IL SCOPE OF FINANCIAL SERVICES 

This section describes the services the District intends to use as a customer. There are questions 
embedded in this section which are repeated in the proposal instructions. 

Our objective in requesting services is to more effectively and efficiently operate our cash 
management system. The District uses services when it believes there is a beneficial cost/benefit 
relationship. Should you determine that additional services would be beneficial, please include 
these additional services in your response. 

The services are organized based on the following categories: 
• Collection Services 
• Disbursement Services 
• Investment Services · 
• Reporting 

The District prefers to have a local financial partner to accept daily deposits and transactions 
but understands that there may be limited options available for this. If a branch is not located 
within the border of the District, please detail in your submission how you wouldfacilitate 
deposits of checks and cash including but not limited to remote check scanners and courier 
sl?rvices. 

A. Collection Services 

Collection services are those services related to the acceleration of the availability of funds for 
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investment or disbursement. 

Wire Transfers In: 
The District uses wire transfers to receive funds from financial institutions for investment and 
other purposes. The District intends to consider these incoming wire transfers as available for 
use immediately. If necessary, adjustments will be made for any lost interest or charges 
resulting from a ''fail" to consummate an incoming wire transaction. 

ACH Deposits: 
All deposits received via ACH should require no prior notification of the bank and should be 
available for use immediately. 

Over the Counter Deposits: 
The District provides various educational services for which cash and checks are received for 
payment. A staff member prepares and deposits these funds as needed. The District prefers to 
deliver the prepared deposits to the bank for processing but may require remote check scanners 
and/or pick-up via courier service. 

The check-clearing time is vital in an effective cash management system. Uncollected funds are 
not available for immediate investment. Any check presented for deposit by 2:00 p.m. local time 
shall be available same-day and interest shall accrue concurrently. Any check presented for 
deposit after 2:00 p.m. local time shall be available next-day and interest shall accrue 
concurrently. 

Please provide us with your check-clearing method and policy for checks that are drawn on 
other than local banks to identify the time it will take for the deposited funds to become collected 
and available for investment. 

Remote Deposit Services: 
The District is interested in utilizing remote deposit scanners to process check deposits. Please 
provide a proposal for a check scanner to be provided to the District business office. 

B. Disbursement Services 

Disbursement services are those relating to the disbursement of funds from the financial 
institution. 

Wire Transfers 
Wire transfers are initiated by the District to transfer funds from our financial accounts to other 
financial institutions for investment and debt service purposes. 

The District currently initiates wire transfers online. Wire transfer templates shall require 
approval of two parties at the District (normally the Supervisor of Accounting Services and 
Payroll Coordinator). Please detail your process for approving and verifying wire transfer 
requests. 

Wire transfers ordered by noon and not received by the destination party by 2:00 p.m. on the 
same day will be traced from origin to destination to ascertain the party responsible for delaying 
the transfer. 
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lfnecessary, adjustments will be made for any lost interest or charges resulting from a "fail" to 
consummate an investment transaction. 

Direct Debits 
Direct debits are transacted in the general operating account by outside vendors for weekly 
account payables, monthly federal and state withholding taxes, state retirement payments, and 
wage garnishments. 

Automatic Clearing House (ACH) Payments 
The District currently pays some accounts payable vendors via ACH Information is submitted 
electronically to our financial institution for processing next day for files sent before 5:00 p.m. 
local time. 

The District is interested in expanding A CH to process payments to any outside vendor through 
our accounts payable department that will accept this form of payment. Please provide 
recommendations on how the District can utilize this method to reduce the number of paper 
checks being processed. Also, include any rebates that may apply for processing payments via 
this method 

Direct Deposit ACH 
The District requires direct deposit for all employees. Payroll checks are issued for the first pay 
to new employees and for employees that change banking information. Information is submitted 
electronically to our financial institution for processing three (3) business days prior to the 
transfer date. 

Institutions must be able to accept Text {.bet) or Comma Delimited (.csv) files; Standard ACH 
format, multiple file submissions on the same day-date, and electronic transmission uploaded to 
your servers. 

Please provide an explanation of your financial institution's capabilities and suggestions for 
specific implementation including delivery requirements and a realistic timetable. (See 
Attachment C -Additional Information to be Provided). Please provide the steps and timeline of 
how a single or multiple direct deposit(s) can be withdrawn in the case of a mispayment or 
cancelled payment including timeline. 

Controlled Disbursement Account 
The District does not presently have a controlled disbursement account. However, should this 
seem useful for your cash management system and increase our net interest earnings, the 
District may consider this possibility. Please include this service as a potential additional 
service to be considered in your response. (See Attachment C -Additional Information to be 
Provided) 

Account Reconciliation Service 
The District currently receives a monthly listing of cleared checks from our financial partner. 
We are interested in establishing electronic file uploads to automate our bank reconciliation 
process. Please detail your process and format for sending electronic reconciliation documents. 
The information transmitted should include check number, amount, and date paid It should be 
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in a text (txt) or comma delimited (csv) file format that will be defined by the District. 

Positive Pay Service 
The District does not currently use Positive Pay for all their checking and ACH processes. 
Positive pay may be a feature the District would implement as an important piece of the 
District's financial security and would require the bank to have positive pay. 

C. Investment Services 

The effective and efficient management of cash on hand accelerates receipts of fends, delays 
disbursement of fends, and minimizes idle cash balances. A truly exceptional system will invest 
cash on hand at market rates with very little or no risk associated with the program. 

Since financial institutions have many differing investment products, please provide your 
detailed suggestions relating to investment vehicles you will provide the District. These 
suggestions must include the following information: (See Attachment C -Additional Information 
to be Provided) 

• Provide the method used to folly collatera/ize our account balance in 
excess of FDIC. Should a repurchase agreement be considered, please 
explain the type of investment, which will be used in this buy/sell 
agreement. A separate repurchase agreement will be required for these 
types of transactions. Also, describe the safekeeping arrangement for the 
investments held relating to the repurchase agreement. Preference will be 
given to banks that require the collateral to be held and valued by third 
parties. 

• Explain the calculation of the daily interest rate including the specific 
interest index and source of information. (i.e. Wall Street Journal). 

• Explain the calculation of interest earned on a monthly basis (i.e. 3 60 -
365-day basis, average daily balance, average monthly interest rate, 
calculated daily based on daily rate and daily balance). 

• Provide description of the amount of cash balance on which the interest 
calculation is based such as collected fends and reserve amounts. 

• Detail your participation in the IntraFi Network Deposits (Formally 
CDARS) investment program or another similar investment vehicle. 

• Provide any additional information you deem necessary for the District to 
fully understand your suggested investment vehicle. 

The District, by policy, is extremely conservative and adverse to risk. However, a well­
administered cash management system can provide market rates of return without exposure to 
risks. 

D. Reporting 
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The financial institution will, on a monthly basis, provide the District with a detailed statement 
of activity listing each transaction and ending daily bank balance in hard copy and online format 
for all accounts held Also, a listing of the cleared checks in numerical order must be provided 
This listing should include the check num~er, check clearing amount, and the date the check was 
cleared This report must be made available to the District online or by request for up to 18 
months of the cleared date. The District reports should be available by the third (3 rd) business 
day of the following month. Please include in your proposal a description of the bank statement 
format. 

The District requires daily access to bank transactions via the internet. This access must allow 
for the reporting of daily bank activity. Available information must include reporting on bank 
activity starting with the prior day activity and going bank at least 18 months. 

The District expects that all funds in excess of the FDIC insurance level will be collateralized in 
accordance with Act 72, and further limited to only federal securities. The District REQUIRES 
that the listing of pooled collateral is marked to market daily, preferably by an independent third 
party, and that a report of this collateral is provided to the District monthly. 

III. BANK CREDIT EVALUATION 

IV. 

Although property structured collateral offers the District very good insurance against financial 
institution credit problems, the District must consider the prospective bank's creditworthiness. 

The District will utilize Standard and Poor 's ratings to evaluate your financial institution. 
Should your institution be rated unfavorably by these rating systems, the District will notify you 
of this fact and allow you to respond accordingly. Additionally, please include your audited 
financial statements for our review. (See Attachment C - Additional Information to be Provided) 

BANKING SERVICE FEES 

Banking services can be paid for by one of two methods. The District requests that your 
proposal response include both the compensating balance and the direct charge methods. 

Please provide the itemized cost and the annual costs for each service you provide. 
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ATTACHMENT A 

APPLICANT CONTACT INFORMATION 

NAME OF FINANCIAL INSTITUTION: ______________ _ 

CONTACT PERSON: 

STREET ADDRESS: 

CITY /STA TE/ZIP: 

TELEPHONE NUMBER: 

EMAIL ADDRESS: 

WEBSITE ADDRESS: 

FAX NUMBER: 
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ATTACHMENT C 

ADDITIONAL INFORMATION TO BE PROVIDED 

(attach the necessary pages) 

1. Please indicate any deviations from the conditions relating to banking services 
contained in Section II - Scope of Financial Services 

2. Provide the check clearing method and policy to identify the time deposited 
items become available for (a) investment and (b) disbursement. 

3. Provide an explanation of your financial institution's capabilities relating to 
transmitting direct deposit data along with suggestions for specific 
implementation including delivery requirements and a realistic timetable. 

4. Currently, the District preauthorizes direct deposit accounts before setting up 
direct deposit accounts. The District would like direction on whether the financial 
services partner recommends the continuation of this process and the fees 
related to this process. 

5. Describe the structure of the zero-based sweep account, including the basis for 
determining the number of funds invested and the method of properly 
collateralizing funds. Should repurchase agreements be utilized, describe the 
specific transaction and the recording of the transaction. 

6. Describe the delivery system for receiving reconciliation services and the 
associated fees. 
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7. Describe the financial institution's electronic reporting capabilities to include: 
balance and transaction inquiry, transaction initiation (both intra-bank and ACH 
and fed wire system), and stop payment initiation. Include the time of day 
information is made available and the deadline for transfers. Include the list price 
for various services discussed. 

8. Provide a detailed description of the investment vehicle utilized for both 
collateralization and investment services. This must include the information 
requested elsewhere in this proposal. 

9. Credit criteria: 

Please include copies of your last three (3) years audited financial statements. 
The successful financial institution is required to provide the District with 
subsequent annual audit reports as they become available. 

Each financial institution will submit with its proposal the following statistics 
based on information contained in the FFIEC Uniform Bank Performance 
Reports, or in similar reports for calendar years 2022, 2021, and 2020 (or most 
recent 3 years available) and based upon Federal Reserve Bank definitions: 

a. Primary capital to total assets 
b. Equity growth to asset growth 
c. Loan loss reserve to total loans 
d. Total relationships or accounts with deposits in amounts over 

$1,000,000 

The District will compare the ratios of submitting financial institutions vs. the 
average of their peers. 

Each financial institution will disclose whether it has ever been under 
management supervision of the resolution trust corporation, FDIC, Federal 
Savings & Loan Insurance Corporation, Federal Home Loan Bank board, or other 
similar current or former Federal or State regulatory agencies. 

As of January 1, 2016, and thereafter, each bidder will disclose whether it was 
acquired, did acquire or will be acquired or acquiring another financial institution 
(if so, specify the institution, date of acquisition, and amount of assets acquired). 
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Include the names, addresses and phone numbers of five current business 
clients or governmental units, two of which must be School Districts, as 
references. 

10. Please provide a service fee summary 
(A) Check images provided online or as requested? Yes/ No 
(B) Permit redeposit of NSF checks? Yes/ No 
(C)Assess FDIC insurance cost? Yes/ No 
(D)Assess 10% reserve requirement? Yes/ No 
(E) Provide all check stock and deposit tickets free of cost? Yes/ No 
(F) Provide night deposit bags and facilities free of cost? Yes/ No 
(G)Positive Pay Services Yes/ No 

11. Using the service fee summary, prepare the calculation of the compensating 
balance. Also, provide your policies relating to the evaluation of this established 
balance. 

12. Explain the calculation of the earnings credit rate, and provide monthly earnings 
credit rate history for January;1]'2d22, fhrqJg~J:iElc~mber;~;aj202~, and the 
basis of the rate. Please list the index by which the earnings credit rate will be 
benchmarked. (Example: federal funds rate plus 50 basis points, 90-day treasury 
rate plus 50 basis points) 

13. Provide monthly history of interest rates applied to checking account balances 
for the period ~anuary .1., i:Q~llillijJough~Qeiern6/r~3IDii~~~~- If your financial 
institution uses sweep investment funds, provide monthly averages for the same 
period and indicate all fees assessed for investment sweep. 

14. Describe your customer service philosophy, standards, and structure and how 
they will be provided to the District. Include contact information for the dedicated 
customer service representative(s) for the District. 
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15. Describe any incentives offered by your financial institution to District employees 
for direct deposit pay, as well as any other services and/or benefits offered to the 
District under this proposal. 
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609. INVESTMENT OF DISTRICT FUNDS 

1. Purpose 
It shall be the policy of the Board to optimize its return on funds available for investment through investment of cash balances in such a way as to minimize non-invested 
balances and to maximize return on investments consistent with the following principles: 

Legality - All investments shall be made in accordance with applicable laws of Pennsylvania. 

Safety - Preservation of principal shall be of highest priority. Preservation of principal in the portfolio of investments shall be ensured by diversification and other means of 
minimizing credit risk, including avoidance of concentration of credit risk, market risk and interest rate risk, and by thoroughly investigating and reviewing the performance of 
all investment providers and professionals. 

Liquidity - Investments shall remain sufficiently liquid to meet all operating requirements that are reasonably anticipated. A fiscal year operations anticipated cash flow shall 
be developed so that investments can be made as early as possible, with maturities concurrent with anticipated cash demands. 

Yield - Investments shall be made with the objective of attaining a market- average rate of return throughout the budgetary and economic cycles, taking into account the 
investment risk constraints and liquidity needs. 

2. Authority 
The Investment Officer designated by the Board shall implement the school districts investment program in accordance with this policy, applicable laws and the annual 
investment plan approved by the board. 

3. Definitions 



Act 10 Permissible Investments- Any type of investment permitted under Act 10 of March 25, 2016, (53 P.S. Sec. 5406, 5401.1) that is not among the types of 
investments permitted under Section 440.1 of the Public School Code of 1949, Act of March 101 1949, (P.L. 30, No. 14) as last amended by the Act of June 30, 1995, (P.L. 220, 
No. 26). 

School Code Permissible Investments - Any investment permitted under Section 440.1 of the Public School Code of 1949, Act of March 10, 1949, (P.L. 30, No. 14) as last 
amended by the Act of June 30, 1995, (P.L. 220, No. 26). 

Short-term - any period thirteen (13) months or less. 

Long-term - any period exceeding forty-eight (48) months' duration. 

Mid-range - any period between short-term and long-term. 

Bankers acceptance - Bankers acceptances generally are created based on a letter of credit issued in a foreign trade transaction. Bankers acceptances are short-term, non­
interest-bearing notes sold at a discount and redeemed by the accepting banks at maturity for face value. 

Collateral - Security pledged by a financial institution to a governmental entity for its deposit. 

Commercial paper - An unsecured promissory note issued primarily by corporations for a specific amount and maturing on a specific day. The maximum maturity for 
commercial paper is 270 days, but most ls sold with maturities of up to thirty (30) days. Almost all commercial paper is rated as to credit risk by rating services. 

Concentration of credit risk - the risk of loss attributed to the magnitude of a governments investment in a single issuer, pool, institution, or instrument. 

Counterparty - Another party to a transaction. In the case of deposits and investments made by governmental entities, a counterparty could be the issuer or a security, a 
financial institution holding a deposit, a broker-dealer selling securities, or a third party holding securities or collateral. 

Credit risk - the risk that a counterparty to an investment transaction will not fulfill its obligations. Overall credit risk can be associated with the issuer of a security, with a 
financial institution holding deposits, or with a party holding securities or collateral. Credit risk exposure can be affected by a concentration of deposits or investments in any 
one (1) investment type or with any one (1) counterparty. 

Custodial credit risk - The custodial credit risk for deposits is the risk that, in the event of the failure of the depository financial institution, a government will not be able to 
recover deposits or will not be able to recover collateral securities that are in the possession of an outside party. The custodial credit risk for investments is the risk that, in the 
event of the failure of the counterparty to a transaction, a government will not be able to recover the value of investment or collateral securities that are in the possession of 
an outside party. 

Foreign currency risk - The risk that changes in exchange rates will adversely affect the fair value of an investment or a deposit. Investments depending on substantial 
overseas activities or markets may present related foreign currency risk. 

Interest rate risk - The risk that changes in interest rates will adversely affect the fair value of an investment. 

Issuer - The entity that has the authority to distribute a security or other investment. A bond issuer is the entity that ls legally obligated to make principal and interest 
payments to bond holders. In the case of mutual funds, external investment pools, and other pooled investments, issuer refers to the entity invested in, not the investment 
company-manager or pool sponsor. 

Investment plan - the school districts specifically enumerated and annually Board-approved investment strategy. 

Local Government Investment Pool (LGIP) - An investment trust or pool organized by groups of political subdivisions or municipal authorities pursuant to Section 521 of 
the Public School Code of 1949, or pursuant to the Intergovernmental Cooperation Law, 53 Pa. C.S.A. Sec. 2301 et seq., for the purpose of investing funds of such political 
subdivisions or municipal authorities for their exclusive benefit and in accordance with the laws governing their permissible investments. LGIPS include, but are not limited to, 
the Pennsylvania School District Asset Fund (PSDLAF), the Pennsylvania Local Government Investment Trust (PLGIT), and for purposes of this policy, the PA INVEST program 
operated by the Pennsylvania Treasury Department. 

Market risk - The risk that the market value of an investment, collateral protecting a deposit, or securities underlying a repurchasing agreement will decline. Market risk is 
affected by the length to maturity of a security, the need to liquidate a security before maturity, the extent that collateral exceeds the amount invested, and the frequency at 
which the amount of collateral is adjusted for changing market values. 



Repurchase agreement 
1. An agreement in which a governmental entity (buyer-lender) transfers cash to a broker-dealer or financial institution (seller-borrower); the broker-dealer or financial 

institution transfers securities to the entity and promises to repay the cash plus interest in exchange for the same securities. 

2. A generic term for an agreement in which a governmental entity (borrow-lender) transfers cash to a broker-dealer or financial institution (seller-borrower); the broker­
dealer or financial institution transfers securities to the entity and promises to repay the cash plus interest in exchange for the same securities (as in definition (a) 
above) or for different securities. 

Shares of an investment company - For purposes of School Code Permissible Investments, shares of an investment company registered under the Investment Company Act 
of 1940 (54 Stat. 789, 15 U.S.C. Sec. 80a-1 et seq.), and whose shares are registered under the Securities Act of 1933 (48 Stat. 74, 15 U.S.C. Sec. 77a et seq.) and which 
satisfies the further conditions set forth in Section 440.1 of the School Code, subsection (b), clauses (v). 

Weighted average maturity - A weighted average maturity measure expresses inve·stment time horizons the time when investments become due and payable in years or 
months, weighted to reflect the dollar size of individual investments within an investment type. 

4. Delegation of Responsibility 
The Board shall designate an Investment Officer, who shall implement the school district's investment program in accordance with this policy, related procedures, applicable 
laws and the annual investment plan approved by the Board. 

The Investment Officer shall prepare, for approval of the Board, an annual investment plan for all general and segregated/designated funds of the district (i.e., general, capital 
reserve, bond, etc.), including bond proceeds, taking into account the anticipated liquidity needs of each fund. 

The plan may provide for moneys from more than one (1) fund under school district control for the purchase of any single investment, provided that each of the funds 
combined for the purpose shall be accounted for separately in all respects and that the earnings from the investment are separately and individually computed and recorded, 
and credited to the accounts from which the investment was purchased. 

The plan shall not encompass the investment of any student activity or class-related funds separately managed pursuant to School Code Section 511. 
The annual investment plan shall be submitted to the Board for review and approval as requested. 

The Investment Officer shall report to the Board as requested. 
1. Amount of funds invested. 

2. Interest earned and received to date. 

3. Types and amounts of each investment and the interest rate on each. 

4. Names of the institutions where investments are placed. 

5. The means by which any deposits exceeding insurance limits are collateralized. 

6. Other information required by the Board. 
This report may, but is not required to, include the information regarding depository balances, earnings and transactions required by the School Code to be reported to the 
Board monthly as set forth in Policy 608. 

The Board directs the Superintendent and Investment_ Officer to develop, for approval by the Board as an appendix to this policy, specific due diligence and risk mitigation 
measure for: 

1. Evaluating and mitigating the risks associated with each investment; 

2. Investigating, selecting and evaluating the performance of investment advisors and investment professionals; 

3. Specifying standards for audits of investment transactions; and 

4. Determining the qualifications, training, standards and disclosures required for district employees performing functions relating to the districts investment program. 
5. Guidelines 



Investments permitted by this policy are those defined in law and enumerated in this policy that are appropriately collateralized in accordance with this policy and applicable 
laws. 

School Code Permissible Investments 
1. United States Treasury bills. 

2. Short-term obligations of the United States Government or its agencies or instrumentalities. 

3. Deposits in savings accounts or time deposits or share. accounts of institutions insured by the Federal Deposit Insurance Corporation (FDIC) or the Federal Savings and 
Loan Insurance Corporation (FSLIC) or the National Credit Unit Share Insurance Fund (NCUSIF) to the extent that such accounts are so insured, and, for any amounts 
above the insured maximum, provided that approved collateral as provided by law therefore shall be pledged by the depository. 

4. Obligations of the United States of America or any of its agencies or instrumentalities backed by the full faith and credit of the United States of America, the 
Commonwealth of Pennsylvania or any of its agencies or instrumentalities backed by the full faith and credit of the Commonwealth, or of any political subdivision of the 
Commonwealth of Pennsylvania or any of its agencies or instrumentalities backed by the full faith and credit of the political subdivision. 

5. Shares of an investment company registered under the Investment Company Act of 1940 (54 Stat. 789, 15 U.S.C. Sec. 80a-1 et seq.), whose shares are registered 
under the Securities Act of 1933 (48 Stat. 74, 15 U.S.C. Sec. 77a et seq.). Provided that the following are met: 

6. The only investments of that company are in the authorized investments for school district funds listed in items 1 through 4 above and repurchase agreements fully 
collateralized by such investments. 

7. The investment company is managed so as to maintain its shares at a constant net asset value in accordance with 17 CFR Sec. 2a-7 (relating to money market funds). 

8. The investment company is rated in the highest category by a nationally recognized statistical rating organization. 

9. Local Government Investment Pools (LGIPs) as defined in this policy. 

10. Repurchase agreements with respect to U.S. Treasury bills or obligations, participations or other instruments of or guaranteed by the U.S. or any federal agency, 
instrumentality or U.S. government-sponsored enterprise. 

Act 10 Permissible Investments 
1. Obligations, participations or other instruments of any federal agency, instrumentality or U.S. government-sponsored enterprise if the debt obligations are rated at least 

A or its equivalent by at least two (2) nationally recognized statistical ratings organizations. 

2. Commercial paper issued by corporations or other business entities organized in accordance with federal or state law, with a maturity not to exceed 270 days, if the 
issuing corporation or business entity is rated in the top short-term category by at least two (2) nationally recognized statistical ratings organizations. 

3. Bills of exchange or time drafts drawn on and accepted by a commercial bank, otherwise known as bankers acceptances, if the bankers acceptances do not exceed 180 
days maturity and the accepting bank is rated in the top short-term category by at least two (2) nationally recognized statistical ratings organizations. 

4. Shares of an investment company registered under the Investment Company Act of 1940 (54 Stat. 789, 15 U.S.C. Sec. 80a-let seq.) whose shares are registered under 
the Securities Act of 1933 ( 48 Stat. 74, 15 U.S.C. Sec. 77a et seq.), if all of the following conditions are met: 

5. The investments of the company are the authorized investments under 53 P.S. 5410.1, subsection (a) (Act 10, Section 1.l(a)). 

6. The investment company is managed in accordance with 17 CFR Sec. 270.2a-7 (relating to money market funds). 

7. The investment company is rated in the highest category by a nationally recognized rating agency. 
[Legal Note: Investment options listed in Act 10 also include certain negotiable certmcates of deposit satisfying specified conditions. This investment is omitted here, where it 
would otherwise appear in this policy, due to the collateralization requirements of School Code sections 400.1, 622 and 623, which Act 10 did not displace or supersede. 
Because negotiable certificates of deposit do not exist in the current investment market in a collateralized form that would satisfy School Code requirements, they are not an 
investment lawfully available to school districts at this time, notwithstanding Act 10. 

If in the future there has been corrective legislation, or a final judicial or other ruling having the force of law concluding that school districts may invest in uncollateralized 
negotiable certificates of deposit despite School Code collateral requirements, this policy will be updated to include such investments among Act 10 permissible investments.] 



Management of Investments and Collateral 
All securities or other investments in which the school district invests or that col!ateralize school district investments shall be managed as provided in this policy and in the 
school districts investment plan annually approved by the Board. 

The plan shall require that securities purchased as investments be purchased in the name of the school district and held in custody for the benefit of the school district as 
provided in the investment plan and authorized custodian agreements. The plan may make exceptions to such requirements for investments in LGIPs as defined in this policy, 
or for the purchase of shares of an investment company as defined in this policy. 

If, after purchase, the rating of any instrument is reduced and no longer in compliance with Board policy, the individual responsible for district investments shall replace the 
investment immediately upon receipt of notice of the rating change and notify the Board of the rating change, action taken and replacement investment. 

The foregoing rating change related requirement(s) do(es) not apply for investments in LGIPs as defined in this policy. 

For purposes of interest rate disclosure in the annual financial report, the method of determining interest rate risk shall be based on weighted average maturity. 

Foreign Currency and Related Risk 
District funds shall not be invested in foreign currency. To the extent other permissible investments are exposed to related foreign currency risk, they shall be disclosed as 
required by GASB Statement 40. 

Bond Proceeds 
Investment of bond proceeds shall be managed and reported to the Board in accordance with the Local Government Unit Debt Act, this policy, and applicable federal and state 
laws. 

Protection of Savings Accounts, Time Deposits, Share Accounts or Other Depository Balances in Excess of FDIC Insurance Limits 
When district cash is deposited in any savings account, time deposit, share account or other authorized depository account other than a Local Government Investment Pool 
(LGIP), if the cash balance exceeds FDIC insurance limits, district funds shall be collateralized in one or more of the following ways: 

1. An Irrevocable Letter of Credit (LOC) issued by a Federal Home Loan Bank (FHLB). 

2. Tri-Party Collateral in the name of the school district consisting of the following underlying securities only: 

3. U.S. Treasury Securities. 

4. Obligations, participations or other instruments of any federal agency, instrumentality or U.S. government-sponsored enterprise if the debt obligations are rated at least 
A or its equivalent by at least two (2) nationally recognized statistical rating organizations. 

s. Assets pledged as collateral in accordance with the act of August 6, 1971, (P.L. 281, No. 72), 72 P.S. Sec. 3836-1 et seq (relating to pledges of assets to secure deposits 
of public funds, whether or not pooled). 

It shall be the responsibility of the Investment Officer to verify with the depository the value of the collateral instrument(s) based on the instrument being marked to market. 
This valuation shall occur at least monthly. 

Following a review of valuation, the Investment Officer may request an additional review by the districts investment advisors or financial consultant, and shall require 
additional collateral if the existing collateral has declined in value and exposes the district to potential loss of principal. The status of the valuation review and any additional 
collateral shall be included in the periodic reports to the Board regarding the investment program. 

Reporting Requirement for Local Government Investment Pools (LGIPs) 
Local Government Investment Pools (LGIPs) pool the resource of participating government entities and invest in various securities as permitted under state law, so that 
participating governments can benefit from economics of scale, professional fund management and other advantages. 

Recognizing that LGIPs invest directly in permissible securities on behalf of the participating government entities, which in turn have proportional ownership rights in those 
securities, district investments in a LGIP shall not be subject to the collateral requirements of this policy, provided that the LGIP: 

1. Make available to participants daily and monthly statements, and other information from which the status of the investments can be verified; and 

2. Provides an audited annual financial report to each participating government entity. 
Further Risk Mitigation for Act 10 Permissible Investments 



Recognizing that Act 10 of 2016 expanded the range of permissible investments to include investments with the potential to expose the school district to elevated levels of 
credit risk and other investment risks, the Board directs that any investment plan or investment recommendations proposed by the Investment Officer take into account, 
implement and highlight the following factors and precautions with respect to Act 10 Permissible Investments: 

1. It cannot be assumed that negotiable certificates of deposit are collateralized. 

2. A significantly more thorough level of due diligence is required. 

3. Any investment in the fourth category of Act 10 Permissible Investments listed above (negotiable certificates of deposit or other evidences of deposit) must have a 
maturity not exceeding one (1) year in duration. 

4. In addition to verification of rating by a nationally recognized statistical rating organization and other due diligence requirements, the investigation of Act 10 Permissible 
Investments shall include ensuring that there ls an independent credit review (a qualified financial services organization with an active and recognized credit analysis 
team is also monitoring the issuer, in addition to the nationally recognized statistical rating organization(s)). 

5. Act 10 Permissible Investments shall be limited to no more than ten percent (10%) of district funds available for investment, excluding bond proceeds and refunding 
escrow balances. 

Audit 
The Board directs that all investment records be subject to annual audit by the districts independent auditors. 

The audit shall include but not be limited to independent verification of amounts and records of all transactions, as deemed necessary to the independent auditors. 

Conflict of Interest Avoidance and Disclosure 
The Investment Officer and any other district employee performing functions related to the investment program shall disclose in writing to the Board any material conflict of 
interest or material potential conflict of interest which exists because of personal relationships or personal business activity between the Investment Officer or other employee 
and any depository institution, broker, dealer, investment advisor, or other investment provider or professional serving the district. The Investment Officer or other employee 
shall refrain from any personal business activity that could impair ability to make impartial decisions in managing the annual investment plan. 

All depository institutions, repurchase agreement providers, brokers, and investment advisors and managers shall disclose in writing to the district: (1) any fees or other 
compensation paid to or received from a third party with respect to any district investment; and (2) any ownership of or by a parent corporation which owns any other 
depository institution, broker, dealer, investment advisor, or other investment provider or professional which does business with the district. 

All investment advisors shall verify in writing that they have received and reviewed a copy of this Board policy and agree to comply with this policy and all applicable laws 
related to school district investments. 

REFERENCES: 
65 Pa. C.S.A., Sec. 1101 et seq 
Pol. 521, 608, 618, 619 
SC 440.1, 551, 621, 622, 623, 624 
53 Pa. C.S.A. Sec. 800 et seq, 2301 et seq 
72 P.S. Sec. 3836-1, 3836-1 et seq 
15 U.S.C. Sec. 77a et seq, 80a-1 et seq 
53 P.S. Sec. 5406, 5410.1 



Juniata County School District 
Financial Services Request for Proposal 

ATTACHMENT E 

CERTIFICATION OF PROPOSAL DOCUMENTS 

The firm and its representatives certify, by signing this document, that they: 

1. Have carefully read and fully understand the information in the RFP. 

2. Have the capability to successfully undertake the scope of work herein and 
complete the responsibilities and obligations of the proposal being submitted. 

3. Represent that the information contained in the proposal is true and correct. 

4. Did not in any way collude, conspire, or agree, directly or indirectly, with any 
person, firm, corporation, review committee member, Juniata County School 
District (JCSD) employee, or other proposer in regard to the amount, terms, 
or conditions of this proposal. 

5. Acknowledge that the JCSD has the right to make any inquiry it deems 
appropriate to substantiate or supplement the information supplied by the 
proposer. 

Company Name: ___________ _ 

Signature: _____________ _ 

Printed Name: -------------
Tit I e: -----------------

Date:----------------
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Juniata County School District 
Financial Services Request for Proposal 

ATTACHMENT F 

AVERAGE CASH BALANCE - MAY 2022 TO APRIL 2023 

i 10- General Fund Retirement : EJHS Athletici JHS Athl.etic TJHS Athletic,. JHS Activity 
! • i 

M~th T --- ---1---•······· . --········-· +·----f..············ - ! 
January $ 19,877,120.65 . $ },217,619.82 $ 2,47~369.26,Lt 45,169.33 $ 7,482.34 $ 31,053.94 .$ ... 3,3?.2,47J .$.. 82,342.42 

February I $ 15,707,131.27 · $ 2,218,358.62 $ 3,413,693.93 ! $ 487,531.50. $ 8,378.34 $ 31,127.94 $ 1,947.47 I $ 110,703.02 

- s 11,659,220.61 s 2,219,oos.29 s. ii,8s9,747.5o I $ 45,182.31: $ 1,112.34. $29,766.94 s 1i1s7.47 - $ 10s,3o8.7s March 

Arp_il 
May 

June 

"r··~ . _---·-- "·- - ..•.... ,,.,-. ... - ... ·-····••m- ,, 

' $ 11,117,427,19 $ 2,225,601.51 $ 6,779,513.33.\ .. t .. 43,629.12 : $ 4,?09.34 $ 26,842.94 $ 11!757.47 $ 100,137,46. ···---·············· 
L $ 10,270,3,54,6_5 . $ 2,211,971.49 , $ 2,484,302.33 $ 38,434.41 · _$ 4,279.79 $ 29,041.15 $ 7,8_2~47 _$_ 93,345.06 

_$ }1,y;2,953.82 · $ 2,212,708.411 $ ?,_485,129.98 . $ .. 36,243.92 $ 2,380.79 $ 27,056.15 $ 7,742,47 $ 98,675.74 

July : $ 9,195,432.47 $ 2,213,399.50 I $ 2,485,906.16 $ 35,680.16 $ 17,380.79 $ 26,721.15. $ 7,742.47 I $ 99,774.54. 

/\~gust 1 $ 10,sii1,?70.61 $ 2,214,067.76 ! $ 2,486,656.70 $ 443,451.59 · $ 17,380.79 $ ?8,~'ljjs $ 7:742.47 $ .... 98,562.52 I 

18,115,534.14 $ 2,214,828.43 I $ 2,487,511.02 $ 61,446.18 $ 20,921.79 : $ 33,028.15 $ 7,582.47 $ 76,668.10 

October . $ 18,244,252.63 f 2:lli,520.18 ! $ 2,477,305.73 $ 55~843.l:S:,$_!6,516.79 $ 29:997.25 $ 6,056.47 I $ 62:465:~ 
November $ 18,606,932.24 $ 2,216,235.22 $ 2,473,823.72 53,541.06 $ 13,412.34 $ 30,097.25 $ 3,642.47 I $ 90,084.96 i ·· ------ -- --- - --- - ----··· - -- I . ,, .... T ... 

2,216,927.41 $ 2,474,596.37 $ 45,684.09. $ 10,192.34 $ 29,776.94. $ 3,642.47 I $ 78,468.43 i 
•••• -,-,,., , ••• , ••••••••••••••m , •••• • •••w•••·• •••• •••• , , •••••••• •••w•• ••••-••y•••• 

December .19, 700,234.70 

A"~!~i:~ _,j .J.4,542,363.75, t_2,216,353.64 I $ 3,2s1,963.oo $ 1!5L~s_G.41 s 10,s95.65
1
Izii,ii3.5s s 6,734.30 , $ ... 91,378.01 

: 



Juniata County School District 
Financial Services Request for Proposal 

ATTACHEMENT F 

AVERAGE CASH BALANCE - MAY 2022 TO APRIL 2023 

Fund TJHS Athletic EJHS Activity JHS Activity ; TJHS Activity EJES Acti~iiV] . JESAc:tivity. Carrie Hackenber~er ·. Misty Hoover T .............. . 
+ ····-····· 

. ., "j "" - --· --· ., 

January $ 3,372.47 $ !5,907,85J $ 82,342.42 .;1 2.3,258_.8_7-+i~S-~_ 
February $ 1,947.47 $ 9,556.37 $ 110,703.02 I $ 23,784.01 : $ ......... . .... ·······--······· ······· ... .. . . : . ....... I 
March . $ 11,757.47 $ 14,.086.76 $ 105,308.75 J $ 23,784.921 $ •v,•JJoJL I 

.~re.i~ $ 11,757.47 $ 15,587.82 $ 100,137.46 "j 23,462.71 • $ 

U'vlay .•. j .. 7,825.47 $ 20,332.28 $ .~3,_345.06 $ 20,302.49 ' $ 

June. . $ 7,742.47 $ 20,562.19 $ 98,§75,74 $ 20,303.38 I $ 

Jt1ly . $ 7,742:j:7 $18,897.01 $ ~~,774.54 $_ 20,.304.21 $ --,- ·-·-- , 

Month 
l 

19. 777.81fJ 22,883.43 $ 26,204.96 • $ 11,287.48 ' 

19,604.12 i $ 22,859.44 $ 26~2.05.97 i $ 10,787.48 
'"'"' i ··----··•··"·· -

1l! ,,, >? $ 21,297.91 $ .... 26,207.081 $ 10,787.~ 
11,610.02 l $ 37,593.91 . $ 26,195.05 $ 10,787.48 

12,210.68 I $ 19, 102.81T $ . 26,l96.17L$. 11,787.~. 

11,504.28 l s 19,462.21 i s ... 26,197.25 I $ 11,287.48 
1? 847 ~O : s 19,462.21 I $ 26,198.36 $ 11,287.48 

August l $ 7,742.47 • $ 18,948.81 , $ 98,562.52 $ 20,358.05 $ 
September'.,$ 7,582.47 .. $ 15,471.82($ 76,668.10 f 20,593.29 $ •L,JJVoJJ i. 

October I $ 6,056.47 j 1Q,B0.66 ·• $ . 62,465.84 · $ 21,21,4,86 $ 

12,842.30 ; $ 19,462.21 i $ 26, 199,4:7 $ 11,287.48 
11 ,a,; ,a ; $ 23,667.90{{ 26,200.55 $ 11,287.48 . 

~ 

1.:2,596.59 $ 23,375.69 . $ 26,201.66 $ ·• 11,287.48 i 
November I $ 3,.642.47 $ 18,062.41 i $ ... 90,084.96 $ 22,176.63 $ 

December $ 3,642.47 $ J,_337:50 '.S 78,468.43 $ ... 22,38.±,4:3_$ 

18,539.94 $ 23,293.13 • $ 26,202.74 $ 11,287.48 

19,]77.81 $ 22,896.66 • $ 26,203.85 $ 11,287.48 

Average , $ 6,734.30 $ 15,406.79 $ 91,378.07 $ ----- - -- . --- r· 21,827.32 . $ 15,669:65 $ 22,996.46 t 26,201,()9__ $ 11,204.15 , 

- ~ •-•·· 


