
 

 

 

    WINCHESTER SCHOOL BOARD 

                               WINCHESTER SCHOOL LIBRARY 

                                MARCH 15, 2018 

Board Members Present: V. Cole, K. Bazan, S. Thompson, L. Picard 

Absent: B. Kilanski 

Administration Present: A. Genovese, M. Duprey, M. Henry 

The meeting was called to order by Superintendent, A. Genovese  at 6:32pm. 

 

Dr. Genovese announced that V. Cole and S. Thompson were re-elected to their Board seats and Bill McGrath was elected School 

Board Treasurer.   

 

S. Thompson MOVED to nominate L. Picard as School Board Chair, SECONDED by: K. Bazan, VOTED: 4-0, MOTION 

PASSED. 

 

L. Picard MOVED to nominate K. Bazan as School Board Vice-Chair, SECONDED by: V. Cole, VOTED: 4-0, MOTION 

PASSED. 

 

K. Bazan MOVED to nominate V. Cole as School Board Secretary, SECONDED by: L. Picard, VOTED: 4-0, MOTION 

PASSED. 

 

Dr. Genovese turned the meeting over to Chair, L. Picard. 

 

CITIZENS’ COMMENTS: 
Bill McGrath advised he went to the bank today; they want a copy of the minutes from tonight’s meeting in order to give him check-

signing authority.  Bill McGrath suggested they have a Deputy Treasurer.  Jim Tetreault has said he would do it - The Board agreed. 

The School Board Secretary will make a second copy of tonight’s minutes for Bill McGrath to take to the bank. 

 

Bill McGrath advised he is on the Zoning Board and they meet on Thursdays; he could come in early to sign checks. 

Dr. Genovese advised M. Henry will give Bill McGrath a list of the Manifests dates so he will know when he needs to come in and 

sign the checks.  Accounts Payable checks are signed on Friday and Payroll checks are signed on the Thursday. 

 

MINUTES: 

V. Cole MOVED to accept the Minutes of the 3/1/18 Board meeting; SECONDED by: K. Bazan, VOTED: 4-0, MOTION 

PASSED. 

 

PRESENTATION FROM MISSY CALDERWOOD: 

Missy Calderwood, Drug-Free Community Coordinator for Winchester, came to the Board to give a presentation on We’ve Got Your 

Back.  She explained it is a Grant-funded program which started in 2010.  The Board received a copy of the Organizational Chart and 

Program Brochure for review.  Missy Calderwood advised it is nice to have open communication with the school.  The Administration 

is dedicated to looking out for the students. 

 

L. Picard would love to see a copy of the Teen Assessment.  She asked about the Path Survey. Missy Calderwood was not familiar 

with it. L. Picard will share it with her.   

 

V. Cole asked about the fiscal agent for the Program, Salt & Light. Missy Calderwood explained the fiscal agent is the same for the 

Center Church, but the funds are completely separate. 

 

K. Bazan is concerned that the 8th grade results come in during the Summer.  Students would be on their way to Keene by then. 

Dr. Genovese thinks we should share information with Keene High School.  It could be they receive it and we don’t know they are 

getting it. 

 

M. Duprey advised they are looking forward to seeing the next round of survey results.  All the results they have seen were received 

prior to having a Health Teacher. 



 

 

Missy Calderwood advised they have also given kids real life opportunities in programs at school that should help in the survey 

results. 

 

After discussion, Missy Calderwood advised she will bring a copy of the Assessment to the Board in May.   

 

M. Duprey wanted to publicly thank Missy Calderwood.  Her entire program has been an invaluable asset, which includes the 

financial piece. 

 

PRINCIPAL’S REPORT – M. Duprey: 

*M. Duprey and V. Carey are working with students and bus drivers on the bus situation.  The number of reported  

  incidents has gone down.  There are still ongoing issues; can’t say they are happening daily or even weekly.  The bus that   

  was having the most problems has a new driver; feels that has had a positive impact. 

L. Picard feels bus drivers need vital support; the school needs to reinforce what they are doing is appropriate or give them 

options to try something else. 

*Community Reading Day – Mel Harrison, Bambi Truesdell and the Title I staff put tons of time into the program, which   

  was shortened due to the weather.  Each class had a guest reader for 30-45 minutes.   

*Parent/Teacher Conferences are being held tonight and tomorrow.  The sixth, seventh and eighth grades will have student-   

  led conferences.  The book fair is going on tonight. 

  K. Bazan would like to know the number of parents who attend conferences. 

  L. Picard – Have we offered all options (like phone in conference participation) and are some parents still not coming?  

 

BUSINESS MANAGER’S REPORT – A. Genovese: 

 *The Board has reviewed the Accounts Payable Manifest prior to the meeting.       

*The Board received the Budget Summary Review and discussed. Dr. Genovese stressed this is a work in progress and 

efforts are being made to ensure that POs have been charged to the correct line item and then reflected appropriately in the 

summary budget. 

 *Dr. Genovese and the Board discussed the meeting schedule for the next couple of months.  After discussion, it was agreed   

   that they will meet on March 29th, April 12th, May 10th and May 24th.  They will then go back to meeting the first and third   

   Thursday of the month.  

 

K. Bazan asked about Grant funding for Free and Reduced Lunch/Breakfast.  It is his understanding that Districts are receiving 

funding only until March. He wanted to know that if the money is being withheld, why the Federal Government not allocating it?  

Funding has been approved and allocated; when will we receive it? 

M. Henry will check on it and it will be on the next agenda. 

  

SUPERINTENDENT’S REPORT – Dr. Genovese: 

*A draft of the school calendar has been shared with the staff and they have provided feedback.  The Board received a copy        

of the calendar along with a copy of the comments from the staff.  Dr. Genovese will forward to School Board members his e-mail 

response that he sent to staff. The Board inquired about starting school in August, specifically, August 22nd.  Dr. Genovese indicated 

that this would only be trading one hot month for another. Additionally, this would make it even more difficult for the custodial staff 

prepare the school for staff and students. The Superintendent suggested as an alternative that if students meet the required number of 

hours in the school year, it might be possible to back-out three days for students and allow for more professional development days.  

This would provide the time for required PD for all staff.  

 The Keene Calendar and the Winchester calendar did not appear to have PD days in common. The Superintendent indicated 

that he and Val Carey spend quite some time aligning the two calendars and was not sure why they do not align. He will investigate 

and get back to the Board. Dr. Genovese will confirm that workshop days for Winchester overlap with Keene’s and if not, a new draft 

calendar will be presented.  He will bring the calendar for further review and possible approval to the next meeting. 

 

Emily Henderson advised she will be sending a Letter of Intent to Negotiate within the next few weeks.  The Board was agreeable 

with starting the Negotiation process early this year. 

 

 *Medicaid Update – The Board received information on the steps required in claiming and receiving Medicaid monies.   

   There is $40,656.18 that has been claimed from July 20, 2017 to February, 2018, but has not yet been received. 

 

 *Bleachers Project - Dr. Genovese would like to get going on finishing up the bleachers project.  He hopes it could be done   

   during April break.  The company can’t hold the quote too much longer. 

 

*Discussed the issue of a two hour delay; looking at whether Winchester needs to follow the same procedure as Keene.     

  Could we look at doing something different with the busses to get Winchester students to school at the regular time?  



 

 

 Dr. Genovese will explore this. He indicated that it may require some high school students riding on a the elementary buses 

and Paula from First Student is looking at how this will impact morning ridership.   Dr. Genovese would like information from the 

Highway Department on the condition of the roads in the case of inclement weather.  He will explore this possibility with  the 

Selectboard Chair. 

 

SUBCOMMITTEE/COMMITTEE REPORTS/UPDATE:  

No committee meetings were held last week due to snow. 

 

Committee Assignments: 

Board members will pick committee they wish to serve on and forward that information to the Chair who will make assignments at the 

next meeting on March 29th.  L. Picard will be looking for their first and second choices for Committee Assignments. 

 

FY 19 Ballot Results: 

The Board received a copy of the ballot in their packet and reviewed. 

 

Dr. Genovese received a question at the last meeting regarding separating the Cheshire Career Center from the High School.  He 

checked with Keene who advised a Motion was made, but it was withdrawn.  He was told it would mean nothing to Winchester 

students if the two were separated.   M. Henry checked with the State; WSD are tuitioning students; our students are Keene’s students. 

Dr. Genovese would like to have a conversation with the Board and then Keene officials about some of the arrangements during the 

summer months. 

 

L. Picard thanked K. Bazan for chairing the Board for the past two years.  Feels he did a fabulous job and looks forward to working 

with him as Vice-Chair. 

Dr. Genovese echoed L. Picard’s comments; feels K. Bazan was totally approachable.  He had a history with the School and  as a new 

Superintendent coming in, he couldn’t have asked for a better Chair. 

 

After discussion, the Board agreed to work on goals during the Summer months, but will follow-up on it at a meeting in the near 

future.   

  

CITIZENS’ COMMENTS: 

Emily Henderson wanted to know how the Board will go ahead with committee assignments with such an absentee member.  

L. Picard advised the member in question had another meeting tonight, but advised he will be back.  Otherwise, the Board would 

suggest  he take assignments to committees with less of a commitment regarding the number of times they meet. 

 

ACTION ITEMS: 

L. Picard MOVED to approve the Accounts Payable Manifest in the amount of $169.380.12; SECONDED by: S. Thompson, 

VOTED: 4-0, MOTION PASSED. 

 

L. Picard MOVED to approve aisle steps and rails from Hussey Advantage in the amount of $6,750.00; SECONDED by: V. 

Cole, VOTED: 4-0, MOTION PASSED. 

 

L. Picard added into the minutes the following: 

 

Approval of the Payroll Manifest in the amount of $213,372.27 dated 3/7/18. 

 

Approval of the Payroll Manifest in the amount of $403.80 dated 3/7/18. 

 

The Board acknowledges that Bill McGrath, as the elected School Board Treasurer, is authorized to sign checks issued by the District.  

No Motion was required. The position is covered by an RSA. 

 

K. Bazan asked that Newsletters go home with students each week.  He would also like to continue postings at Kulick’s, the Town 

Hall, etc… After discussion it was agreed that the Newsletter will go out electronically on Fridays and by mail on Mondays. 

 

L. Picard MOVED to go into non-public session under RSA91-A:3(c) at 9:08 pm; SECONDED by: S. Thompson, V. Cole – 

yes, L. Picard – yes, S. Thompson – yes, K. Bazan – yes, MOTION PASSED. 

 

L. Picard MOVED to leave non-public session at 9:53 pm; SECONDED by: K. Bazan, VOTED: 4-0, MOTION PASSED. 

 

In the non-public meeting the Board discussed three personnel issues. 

 



 

 

K. Bazan MOVED to seal the non-public minutes for one year; SECONDED by: L. Picard, VOTED: 4-0, MOTION PASSED. 

 

L. Picard MOVED to adjourn the meeting at 9:53 pm; SECONDED by: K. Bazan, VOTED: 4-0, MOTION PASSED. 

 

Respectfully submitted, 

 

Peggy Higgins 

School Board Secretary 


