
PLAN FOR THE CONTINUATION OF OPERATIONS IN THE EVENT THAT THE GOVERNOR DECLARES A PUBLIC HEALTH 

EMERGENCY INVOLVING A COMMUNICABLE DISEASE 
 

BACKGROUND 
On September 7, 2020, Governor Cuomo signed into law Chapter 168 of the Laws of 2020 that requires 
public employers, including public school districts, to adopt a continuation of operations plan in the 
event that the governor declares a public health emergency involving communicable disease. The 
legislation (S.8617-B/ A.10832) amends subdivision 2 of section 2801-a of New York Education Law to 
require that District Safety Plans include protocols for responding to a declared public health emergency 
involving a communicable disease that are “substantially consistent” with the provisions of section 27-c 
of the Labor Law. 
 
Education Law - 2801-a (m) - protocols for responding to a declared public health emergency involving a 
communicable disease that are substantially consistent with the provisions of section twenty-seven-c of 
the labor law. 

PROTOCOLS 
1. In the event of a state-ordered reduction of the District’s in-person workforce, the following is a 

list of essential employees who may be necessary to assist in response to a pandemic or 
communicable disease outbreak. 

 

Essential Position or Title Description  

  

Information Technology 
Director 

Technicians 

This group is needed to 
maintain the internet capability 
including remote learning and 

working from home. 

Custodial and Maintenance 

Director 
2 Asst. Director 

Night Supervisor 
Plant Manager 

Custodians 
Maintenance Mechanics 

Grounds 

This group is needed to 
maintain the cleanliness and 
continued functioning of the 

building & grounds. 

Administration 
Superintendent & 

Asst. 
Superintendents 

Required to ensure continuity 
of the response efforts. 

Building Administration & 
Clerical Support 

Building Administrators 
& Clerical Support  

Required to ensure continuity of 
the response efforts. 



Faculty and Staff Teacher/Related Service 
Provider 

Should it become necessary to meet 
a student’s needs under IDEA and/or 

Section 504 regulation (FAPE), 
teachers/related service providers, 
may be deemed essential, on an as 

needed basis. 

Security 

Director 
Asst. Director 
Supervisors 

Staff 

To ensure the safety/security 
of all the campuses. 

Transportation 

Transportation 
Coordinator, Support 
Staff, Transportation 

Contractor 

To transport students in the 
event they are attending in 

person instruction 

Food Service 
Food Service Director 

& Food Service 
Workers 

To prepare and distribute meals to 
students at different locations. 

Health Services 
Director of Health 

Services and staff as 
deemed necessary 

To assist with testing 
requirements, reporting and 

contact tracing. 

Business 
Operations 

Accounting, Payroll, 
Accounts Payable, 

Purchasing 

Where necessary to ensure the 
continued operation of the 

District. 

 
2. In the event of a state ordered reduction of the District’s in-person workforce, the District will 
provide the opportunity for all non-essential employees and contractors, the capability to telecommute 
including, but not limited to, facilitating or requesting the procurement, distribution, downloading and 
installation of any needed devices or technology, including   software, data, office laptops or phones, 
and the transferring of office phone lines to work or personal cell phones as practicable or applicable to 
the workplace.   
[DISTRICT] Staff will be guided on this as per the Building Level Emergency Plans, specifically the 
Continuity of Operations and Continuity of Instruction sections.  

 

3. The District will, to the extent possible, stagger work shifts of essential employees and 
contractors in order to reduce overcrowding on public transportation systems and at worksites.   

 



 Class schedules, if scheduled to be on site, will be staggered to a morning and afternoon 
cohort 

 Consistent with any applicable collective bargaining agreements. staff will arrive on 
campus prior to students at staggered times/work shift or/and staggered assigned days 
of work 

 If no students are in school, staff will continue to have their work shift or assigned days 
of work staggered. 

 Visitors will not be permitted on campus. 

 

 
4. Personal protective equipment (PPE) has been procured and stored: 
 

 Facilities will maintain inventory of PPE as recommended by the NYS Education 
Department guidelines, and will restock same as needed. 

 Storage of personal protective equipment will be on campus and comply with the 
manufacturer’s storage recommendations for each item. 

 The equipment will be stored and readily available to any person in need of it. 
 

 
5. In the event an employee or contractor is exposed to a known case of a communicable disease 
that is the subject of a public health emergency, exhibits symptoms of such disease, or tests positive for 
such disease, and in order to prevent the spread or contraction of such disease in the workplace the 
District has a set protocol to be followed for the exposure as well as the disinfecting of the affected work 
area(s).  
The District’s Building Level Emergency Plan contains an Infectious Disease Annex, section 25 which 
details: 

  The disinfecting of any area known or suspected to be infected with the communicable 
disease as well as any common area surface and shared equipment such employee or 
contractor may have touched  

 Available leave options, for the affected employee(s), in the event of an employee’s 
need to receive testing, treatment, isolation, or quarantine 

  
Note:  Such protocol shall not violate any existing federal, state, or local law, including sick leave 
or health information privacy. 

 
6.  The below protocol will be implemented for documenting precise hours and work locations, 
including off-site visits, for all essential employees and contractors: 
 

 All entrances will be locked with guard staff posted. 
 Employees will use their access cards for entrance, which documents their arrival on 

premises. 
 Payroll, attendance, and time cards will further document an employee’s presence on 

campus. 
 Contractors will sign in with guards, and their presence registered in the visitor 

management system. 
 Unnecessary visitors will not be allowed on site. 

 

 



The above protocol shall be designed only to aid in tracking of the disease and to identifying 
exposed employees and contractors in order to facilitate the provision of any benefits, which 
may be available to certain employees and contractors on that basis. 
 

If there is a declared public health emergency that involves the New Rochelle City School District, all 
staff, essential and non-essential, will be contacted, and they will be guided by the aforementioned 
protocols.    
 


