
Union R-XI Steering Committee 

DISTRICT VISION:  

 It is the vision of Union R-XI School District to meet district goals through positive 
relationships and caring attitudes and where student achievement continues to improve on an 
annual basis. 

DISTRICT MISSION: 

 It is the mission of Union R-XI School District to provide a diverse education through 
leading, learning, and serving. 

DISTRICT GOALS: 

 Through a collaborative effort of staff, parents, and community, the following goals and 
objectives were developed and approved by the Union R-XI Board of Education.  These goals and 
objectives will chart the course for serving students, staff, and community. 

GOALS 

TEACHING-LEARNING: 

Goal 1:  To improve student achievement to the level of the top ten percent of districts in 
Missouri by 2020 through child-centered, rigorous, effective and appropriate instruction taught 
by dedicated teachers, with aligned K-12 curriculum and appropriate professional development, 
and in a safe environment supported by administration. 

Goal 2:  To collaboratively develop appropriate teaching models that match the learning 
styles of the students and are supported by data-driven decision making. 

Objective:  To determine if more contemporary teaching-learning strategies should 
be implemented and supported, especially where the data show that a teacher’s teaching 
style is not effective, and to determine whether off-site visits to successful school districts 
would benefit staff understanding of what works and does not work. 

Objective:  To determine if there are students who qualify for Title programs but 
who still do not receive the services can be served in alternative ways. 

Objective:  To determine whether innovative technology can enhance student 
achievement.  

Objective:  To collaboratively review current programs to determine if more 
programs are needed for students to be successful after graduation. 



Objective:  To review existing special education programs to determine if the 
current intervention models are effective; to determine if staff professional development is 
needed to improve special education services to students and staff. 

Objective:  To employ highly qualified instructional coaches for each building to 
provide model instruction to staff who may not be aware of proven instructional strategies 
that should be implemented and assessed by teachers. 

Goal 3:  To consider the appropriateness of re-establishing enrichment programs for 
students.  

 

POLICIES, PROCEDURES, AND ROUTINES: 

Goal 1:  To continue to periodically review policies, procedures, routines and handbooks to 
reflect and support a positive, efficient educational environment and to make revisions to keep 
policies, procedures, routines, handbooks up-to-date. 

Objective: To review performance evaluation expectations and make certain that 
job description essential duties parallel the performance evaluation instrument. 

 Objective:  To maintain policies and routines which are user-friendly, clearly 
defined and promote goodwill between and among staff, parents, administration, and 
board of education. 

Objective:  To periodically review safety and security protocols to stay abreast of 
safety and security standards and best practices. 

Objective:  To review support services, including efficiency audits for time and 
space, for transportation, food service, health services, etc. 

 

FINANCE AND FACILITIES: 

 Goal 1:  To establish the anticipated building needs for the next five years based on 
estimated enrollment forecasts and age and use of equipment and materials.  

Objective:  To establish a district-wide plan for forecasting and managing building 
and other space needs K-12; to prioritize individual equipment replacement needs; to 
prioritize individual building and grounds maintenance and custodial service needs. 

Goal 2:  To collaboratively identify immediate building needs for the optimum use of space 
and service to the elementary grades;  



Goal 3:  To ensure that all buildings receive equitable services and supplies. 

TECHNOLOGY: 

 Goal 1:  To provide high-quality, appropriate professional development in technology for 
teachers and support personnel; to provide training on a variety of district technology devices, 
including, but not limited to, tablets, laptops, and other appropriate devices.  

 Goal 2:  To consider the purchase of technology devices for every student. 

 Goal 3:  To continue to monitor technology staffing needs required to support the district’s 
technology programs for both instruction and administration; to continue to monitor the 
hardware, software, and other devices needed for contemporary instruction and services of a 
district the size of Union and to establish an on-going fiscally responsible replacement schedule 
within the budget. 

 

SUPPORT SERVICES: 

 Goal 1:  To provide relevant, appropriate on-going professional development to keep the 
support staff current on training and skills for the expected duties and responsibilities. 

 Goal 2:  To attract and maintain highly qualified staff; to attract and maintain a pool of 
qualified substitute personnel. 

 Goal 3:  To communicate with support staff to keep them apprised on matters relevant to 
their employment. 

 Goal 4:  To be consistent in hiring personnel with similar skills and experiences for all 
buildings so that the services are similar in all buildings. 

 

CULTURE AND CLIMATE: 

 Goal 1:  To establish a model communications network between the district and the 
community. 

Objective:  To periodically get input from staff and community to determine the 
effectiveness of district communications.  

Objective:  To periodically get staff and community input regarding the district’s 
strengths, weaknesses, and opportunities for growth and improvements. 



 Goal 2:  To support administration and staff to praise and retain employees who meet high 
expectations, ideals, and qualities of each job in a student-centered educational environment. 

 Goal 3:  To encourage positive teacher-parent communications with mutual respect. 

 Goal 4:  To support staff to set high expectations in their efforts to improve student 
achievement, to reduce unwanted student behavior, to increase attendance, to improve student 
and staff morale, and to praise staff who foster positive relationships. 

 Goal 5:  To support board members in their efforts to meet the challenges of setting the 
policies that govern the district and in encouraging the staff and community to respect and follow 
the chain of command to accomplish the board’s mission of providing a topnotch school district 
for the students of Union R-XI.  Likewise, the board will support and respect staff, students, and 
parents in partnering to meet the needs of children.  All communications should be timely when 
responding to issues, and communications should be two-way with follow-up in a timely manner. 

 

DATA ANALYSIS: 

 Goal 1:  To utilize data in making decisions at both the building and district level. 

Objective:  To continuously evaluate data to make key decisions for the budget, 
transportation, food services, safety and security, facilities management, curriculum and 
instruction, enrollment, graduation rates, discipline instances, supervision, student 
activities, personnel productivity, evaluations, employment matters, etc. 

Objective:  To utilize demographic data to plan for the future, to establish planning 
requirements based on data-driven analysis of enrollment trends, staffing needs, budget 
limitations, purchases, improvements, and daily and long-term forecasting. 

Objective:  To use data to predict student outcomes and to analyze facts to 
determine where academic improvements must be made across the district; to establish 
trends to see who seems to be consistently meeting district and building expectations; and 
to determine where the district or building started and where the building or district ended 
on an annual basis. 

Objective:  To constantly monitor student assessment data to drill down into the 
classroom to determine what changes need to be made to improve student outcomes.   
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