
A REGULAR meeting of the Board of Trustees of the Nixon-Smiley CISD will be held on 
August 9, 2021, beginning at 6:00 PM in the Nixon-Smiley HS Library, 800 N Rancho Rd, Nixon, 
TX 78140.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as follows: 
(Items do not have to be taken in the same order as shown on the meeting notice.)

1. Establish quorum, call to order
2. Introduction of new personnel
3. Pledges
4. Public comments on the agenda
5. Instruction and student achievement updates
6. Safety update
7. Administrative reports / consent agenda

a. Finance report
b. Tax collector's report
c. Minutes from previous board meetings

8. Discuss property values, proposed budget and proposed tax rate
9. Set public meeting to discuss and adopt proposed budget and proposed tax rate
10. Discuss property values and the "Funding Lag"
11. 2021-22 Student Code of Conduct Handbook
12. DAEP MOU agreement with Prairie Lea
13. Resolution regarding hazardous traffic conditions
14. Purchasing cooperative service agreement
15. Endorse TASB Board of Directors
16. Board Policy Update 117, affecting (LOCAL) policies: (2nd reading)
CH(LOCAL): PURCHASING AND ACQUISITION
CHE(LOCAL): PURCHASING AND ACQUISITION - VENDOR DISCLOSURES AND 
CONTRACTS
CV(LOCAL): FACILITIES CONSTRUCTION
DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES AND ABSENCES
17. Nominate appraisal district director - Gonzales County
18. Discuss changing board meeting time
19. Employment reviews
20. Discussion of acting superintendent
21. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Tex. Gov’t. Code, Chapter 551, Subchapters D and E. Before any 
closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. 
All final votes, actions, or decisions will be taken in open meeting.

This notice was posted in compliance with the Texas Open Meetings Act at 4:00pm; August 5, 2021.
For the Board of Trustees: Dr. Cathy L. Lauer

2
3
4
6
8
10
11

32
34
35
36
37
38
40
42
44
50

51
58
59
67

1



INFORMATION
August 9, 2021

SUBJECT:  Introduction of New Personnel      

PRESENTED BY:  Cathy L. Lauer, Ph.D.
Campus Principals

BACKGROUND INFORMATION
The District Administrators would like to introduce the new staff they have hired 
for the upcoming school year.

ADMINISTRATIVE CONSIDERATION
The Administration will review the information and make a recommendation to the 
Board.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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INFORMATION
August 9, 2021

SUBJECT:  Pledges           

PRESENTED BY:   Cathy L. Lauer, Ph.D.
  

The Pledge of Allegiance to the Flag
I pledge allegiance to the Flag of the United States of America, and to 
the Republic for which it stands, one Nation under God, indivisible, 
with liberty and justice for all.

The Pledge of Allegiance to the Flag of Texas
Honor the Texas flag; I pledge allegiance to thee, Texas, one state 
under God, one and indivisible. 
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INFORMATION
August 9, 2021

Subject:  Citizens Communication

Presented By:  Board President

BACKGROUND INFORMATION
Board Policy BED (LOCAL) provides an opportunity for persons who wish to address 
the Board at regular meetings to do so during the OPEN FORUM segment on the 
agenda.

ADMINISTRATIVE CONSIDERATION
While Board Policy allows a citizen to address the Board without being on the agenda, 
"the Board may not deliberate, discuss, or make any decision on any subject not on 
the agenda."  Board Policy GF (Local) states that if a complaint involves complaints or 
charges about an employee, it will be heard by the Board in closed meeting unless the 
employee complained about requests it to be public.

The Board shall allot 30 minutes to hear persons who desire to make comments 
to the Board. No presentation shall exceed five minutes. The Board may not 
deliberate, discuss, or make any decision on any subject not on the agenda.

ADMINISTRATIVE RECOMMENDATION
That the Board provides time to hear citizens or groups who request an audience with 
the Board.

BOARD ACTION REQUESTED
Hear the information presented and ask for additional information as necessary.
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The above formats are not for complaints against individuals.  For complaints about individuals Policy 
GF (Local) will be followed.

PUBLIC COMPLAINTS GF (LOCAL):
Complaints for which other resolution procedures are provided shall be directed first through those 
channels before addressing the Board under this policy. [see (LEGAL) and/or (LOCAL) text at codes 
DGBA, EFA, FB, FMA, FNG, FOA, FOD; for complaints against peace officers, see CKE (LEGAL)]

PRESENTATIONS In most circumstances, citizens shall be entitled to administrative conferences 
and informal presentations of the complaint to the Board.

LEVEL ONE Complaints shall initially be discussed with the appropriate administrator 
within 15 calendar days of the event or action that is the subject of the 
complaint.

LEVEL TWO If the complaint is not resolved, the citizen may request a conference with the 
Superintendent or designee. Prior to or at the conference with the 
Superintendent or designee, the citizen shall submit a written complaint that 
includes a description of the complaint, the solution sought, and the date of 
the conferences with the administrator.

LEVEL THREE If the outcome of a conference with the Superintendent or designee is not to 
the complainant's satisfaction or if the time for a response has expired, the 
complainant may submit to the Superintendent or designee a request to place 
the matter on the agenda of a future Board meeting. The request shall be in 
writing and must be filed within seven days of the response or, if no response 
is received, within seven days of the response deadline. 

                       The Superintendent shall inform the complainant of the date, time, and place 
of the meeting. 

                        The presiding officer shall establish a reasonable time limit for complaint 
presentations. The District shall make an audiotape record of the Level Three 
proceeding before the Board. The Board shall hear the complaint and shall 
then make and communicate its decision orally or in writing at any time up to 
and including the next regularly scheduled Board meeting. 

CLOSED MEETING       If the complaint involves complaints or charges about an employee, it will be 
heard by the Board in closed meeting unless the employee complained about 
requests it to be public.
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INFORMATION
August 9, 2021

SUBJECT:  Instruction and Student Achievement Updates 

PRESENTED BY:   Cathy L. Lauer, Ph.D.
Jane Dwyer
  

BACKGROUND INFORMATION 
Each month updates will be reported to the Board on curriculum and or student 
achievement.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Instruction & Student Achievement Update
August 9, 2021

1. New Employee Onboarding

2. New Teacher Induction Program
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INFORMATION
August 9, 2021

SUBJECT:  School Safety Update

PRESENTED BY:   Cathy L. Lauer, Ph.D.
 Jane Dwyer  

BACKGROUND INFORMATION
Each month the administration will address the board about school safety and 
procedures. 

ADMINISTRATIVE CONSIDERATION
The Administration will review the information and make a recommendation to the 
Board.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Safety Update
August 9, 2021 

1. Beginning of Year Safety/Social Emotional Training

a. ALICE

b. Navigate Prepared App

c. CPI

d. Child Abuse Awareness & Prevention

e. Capturing Kids’ Hearts
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SUPERINTENDENT’S REPORTS /CONSENT AGENDA
The following items are informational or considered approved by consent unless a 
vote to amend is taken.

August 9, 2021

SUBJECT:  Financial Report /Quarterly Report
Tax Collector’s Report
Minutes of Previous Board Meetings
Calendar of Events

  

Financial Reports  
The Financial Reports for the District reflect the revenue and expenditure through 
the end of the preceding month of operation.

Tax Collector’s Report 
Board Policy requires that the tax collector prepare and submit a written report for all 
taxes collected during the preceding month.

Thru July 2021 % of the 2020 adjusted tax levy had been collected.
Thru July 2020 98.19% of the 2019 adjusted tax levy had been collected.
Thru July 2019 96.36% of the 2018 adjusted tax levy had been collected.

Minutes of Previous Board Meetings  
Minutes of the July 19, 2021, regular meeting. 

Calendar of Events 
The District Administrators will update the Board on campus activities.

1. August 10 – Open House / Meet the Teacher: Elem 4:30-6; MS/HS 5:30-7
2. August 11 – Students first day of school
3. August 31 – Special board meeting to set budget & tax rate 6pm

(must have a quorum) 

MOTION: “I move that the Board approve the items on the consent agenda as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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Minutes of Regular Meeting

The Board of Trustees
Nixon-Smiley CISD

A Regular Meeting of the Board of Trustees of Nixon-Smiley CISD was held Monday, 
July 19, 2021, beginning at 6:00 PM in the Smiley Campus Cafeteria at 500 Anglin, 
Smiley, Texas 78159.

1. Establish quorum, call to order
The meeting was called to order by President Richard Lott, with Bud Box, Aly 
Tschoepe, and Mark Mendez was present. Jimmy Newman came in 10 minutes 
late. Lester Warzecha and Chris Villasana were absent. Superintendent Cathy L. 
Lauer, Director of Special Programs Jane Dwyer, Principals Jim Weaver, Anita 
Van Auken, Lundy Atkins, Shea Bird, Director of Special Education Jaci Wheat, 
Director of Technology Sarah Loer, Director of Business and Operations Jeff Van 
Auken, and Central Office Manager Cindy Lott were present.

2. Pledges
The pledges were led by Lundy Atkins.

3. Public comment on agenda items
None at this time.

4. Public Notice on Federal Programs
The District will be applying for several Federal Program Grants. The program 
purpose of each grant and the activities that Nixon-Smiley plans to use the 
allocated funds were described.

5. Public Notice on Return to School Plan for ESSER III
Nixon-Smiley CISD is providing notice to parents, families, and the community 
regarding back-to-school plans and instruction through this document, which is 
being disseminated via our District web page, social media, and other 
appropriate means to all families.  NSCISD will continue to follow guidance from 
TEA and the Centers for Disease Control (CDC), as well as orders from the 
Governor, and update our plan as conditions change and require adjustments for 
returning to school safely.

6. Instruction and Student Achievement Updates
Jane Dwyer reported on the comparison of the state STAAR scores and the 
disticts and gave an update on the TSI boot camp.

7. School Safety – Safety Committee Board Update
Jane Dwyer discussed with the Board the outcome of the safety and security 
meeting and the meeting with the Gonzales Emergency Management 
Coordinator.

8. Administrative reports / consent agenda
MOTION:  M. Mendez seconded by A. Tschoepe that the Board approve the 
items on the consent agenda as presented. All vote aye.

a. Finance report
The financial reports for the District reflect the revenue and expenditure 
through the end of the preceding month of operations.

b. Tax collector's report
The monthly tax collector's report and financial/quarterly reports were 
presented. Total collections for the month of June, 2021 were $ 239,445,85. 32



Total commissions for the same period were $2,394.46. Thru June, 2021, 
$12,234,854.85 or 97.14% of the 2021 adjusted levy had been collected.

c. Minutes for previous board meetings
The Board approved the minutes of the June 14, 2021, regular meeting.

d. Review 2021-22 budget
Cathy Lauer reported the budget will be ready for review next month.

9. DAEP MOU agreement – no agreements presented at this time
10. Board Policy Update 117, first reading, affecting local policies

CH(LOCAL): PURCHASING AND ACQUISITION
CHE(LOCAL): PURCHASING AND ACQUISITION - VENDOR DISCLOSURES AND 
CONTRACTS
CV(LOCAL): FACILITIES CONSTRUCTION
DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES AND ABSENCES
The District subscribes to a Board Policy Service from the Texas Association of 
School Boards (TASB).  Through this service the District regularly receives 
updates (revisions) for the Board Policy Manual.  These updates are based on 
research by TASB personnel and keep the District Policy in compliance with 
current law, court decisions, and the State Board of Education (SBOE) rules.

11. Dress Code Changes
MOTION:  J. Newman seconded by M. Mendez that the Board approve the 
changes in the dress code as presented. All voted aye.

12. Employment Reviews
The Board was informed of the employment of Lesley Barerra, Anna Bergstrom, 
Michelle Cowey, Trevor Johnson, Lynette Melton, Noemi Silva and resignations of 
Ashlee Rangel Kelly, Jennifer Nichols, Shanna Messenger, and Cuca Mendez.

13. The District’s Financial Outlook
Jeff Van Auken gave a brief outlook of the next 3 to 5 years of the district’s 
finances.

14. Salary recommendations - Administrators, Teachers and Paraprofessionals
MOTION:  J. Newman seconded by M. Newman that the Board approve the 
salary increases as presented. All voted aye.

15. Adjourn – 7:15pm

________________________                         _________________________
President                                                 Secretary
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INFORMATION
August 9, 2021

Subject:  Discussion of Proposed Budget and Proposed Tax Rate

Presented By:  Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION
A governing body which establishes a tax rate must follow certain time lines in 
establishing its tax rate. A notice must be published at least 10 days but no 
longer than 30 days before the date of the public meeting.  

ADMINISTRATIVE CONSIDERATIONS
That the Board set a proposed tax rate.

BOARD ACTION REQUESTED

That the Board hears the report and discusses items it deems important.
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ACTION
August 9, 2021

Subject:  (1) Set the Proposed Budget and Proposed Tax Rate 
(2) Set Date for Public Meeting to Discuss and 
     Adopt the Proposed Budget and Proposed Tax Rate

Presented By:  Cathy L. Lauer, Ph.D.
 

BACKGROUND INFORMATION
A governing body which establishes a tax rate must follow certain time lines in 
establishing its tax rate. A notice must be published at least 10 days but no longer 
than 30 days before the date of the public meeting. The notice for the Proposed 
Tax Rate Hearing will be published in the newspaper. A copy of the notice is 
shown on related page.

ADMINISTRATIVE CONSIDERATIONS
The administration will review the 2019 tax rate adoption calendar with the Board 
and set a proposed tax rate for the published "Notice of Public Meeting to "Discuss 
Budget and Proposed Tax Rate".

BOARD ACTION REQUESTED
That the Board hears the report and discusses items it deems important.

MOTION: "I move that the Board set the proposed budget as discussed and the 
proposed 2021 tax rate on $100.00 valuation for the District at $   
($  maintenance & operation and $              interest & sinking) and 
call for a Special Board Meeting on August 30, 2021, to discuss and adopt the 
budget and proposed tax rate".

Approve/Disapprove.

Motion                                              Second Results                                                            
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INFORMATION
August 9, 2021

SUBJECT:  Discuss Property Values and the “Funding Lag”          

PRESENTED BY:   Cathy L. Lauer, Ph.D.
  

BACKGROUND INFORMATION 
The state’s school financial accountability rating system, known as the school 
Financial Integrity Rating System of Texas (FIRST), ensures that Texas public 
schools are held accountable for the quality of their financial management 
practices and that they improve those practices. The system is designed to 
encourage Texas public schools to better manage their financial resources to 
provide the maximum allocation possible for the direct instructional purposes. 
TEA has adopted changes to the financial accountability ratings (FIRST) rule. 
Whether districts discussed the impact of the state use of prior year property-
values (the funding lag) at a board meeting within 120 days of adopting the budget 
(indicator 20).

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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ACTION
August 9, 2021

Subject:  Student Code of Conduct

Presented By:  Cathy L. Lauer, Ph.D.
 

BACKGROUND INFORMATION
The District Student Code of Conduct is revised annually to reflect changes in 
both state policy and local policy.

ADMINISTRATIVE CONSIDERATION
The legislative mandates are included in the appropriate portions of the code of 
conduct.

Sent under separate cover.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve the Student Code of Conduct as 
presented.”

Approve/Disapprove

Motion                                          Second Results                                                      
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ACTION
August 9, 2021

SUBJECT: NS DAEP - MOU Agreement with Prairie Lea ISD
 

PRESENTED BY:  Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION 
In January, 2016, Nixon-Smiley CISD voted to start a Discipline Alternative 
Education Program (DAEP) at Smiley. 

ADMINISTRATIVE CONSIDERATION
On the following pages is the Interlocal Cooperation Agreement for the DAEP 
which addresses operating guidelines and procedures between the school(s) 
and Nixon-Smiley CISD.  

BOARD ACTION REQUESTED

MOTION: "I move that the board approve the DAEP MOU Interlocal Agreements 
between Nixon-Smiley CISD and Prairie Lea ISD as presented."

Motion                                        Second                                           Results           

Approval\Disapproval
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ACTION
August 9, 2021

SUBJECT:    Resolution Regarding Hazardous Traffic Conditions

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
In order to be eligible for Hazardous Route funding from the State, a School Board 
must have in policy a statement declaring specified routes in the district as 
hazardous. All routes in NSCISD meet the qualifications for hazardous routes.

ADMINISTRATIVE CONSIDERATION 
The Board shall annually adopt a resolution to identify hazardous conditions 
within two miles of a school campus.  The resolution shall describe the specific 
hazardous areas in which reside students who would otherwise be ineligible for 
transportation, but for whom the District shall provide transportation because of 
the hazardous conditions in those areas. The Administration will review the 
information and make a recommendation to the Board.

TASB has developed a resolution for Board adoption.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the board adopt the resolution on hazardous traffic 
conditions as presented.”

Motion                                           Second                                   Results                 
 
Approve/Disapprove
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RESOLUTION OF THE NIXON-SMILEY CISD BOARD
REGARDING HAZARDOUS TRAFFIC CONDITIONS

WHEREAS, Education Code 42.155(d) allows the Board of Trustees of Nixon-
Smiley Consolidated Independent School District to obtain supplemental state 
funding for transporting regular, otherwise ineligible students who live within two 
miles of their school but who would be subject to hazardous traffic conditions if 
they walked to school;

WHEREAS, the TEA handbook on School Transportation Allotments requires the 
Board to adopt language providing the definition of hazardous traffic conditions 
applicable to the District and identifying the specific hazardous areas for which 
such funding is requested;

WHEREAS, the Board acknowledges the Education Code 42.155(d) provisions 
stating that a hazardous condition exists where no walkway is provided and 
students must walk along or cross a freeway or expressway, an underpass, an 
overpass or a bridge, an uncontrolled major traffic artery, an industrial or 
commercial area, or another comparable condition;

NOW THEREFORE BE IT RESOLVED that the Board of Trustees of Nixon-Smiley 
Consolidated Independent School District has determined that a hazardous 
condition exists because there is no walkway where students must walk along or 
cross: all areas leading to the school with no sidewalks and crossing highways 80 
and 87.

And the Board of Trustees of Nixon-Smiley Consolidated Independent School 
District has identified the following specific hazardous areas in which such 
conditions exist:  all roadways adjacent to and leading to District campuses 
hazardous because of narrow roadways with sidewalks and/or walking lanes, 
deep embankments, and drainage ditches, and because of the close proximity of 
major roadways (State Highway 80 and US Highway 87). 

Adopted this 9th day of August, 2021, by the Board of Trustees.

______________________________
Presiding Officer Secretary
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ACTION
August 9, 2021

Subject:  Purchasing Cooperative Service Agreement

Presented By:  Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION
In August, 2007, Nixon-Smiley CISD enrolled into a cooperative service 
arrangement with Region 20. 

ADMINISTRATIVE CONSIDERATION
The cooperative will solicit bids for and coordinate and facilitate the purchase of 
food service items, educational technology and the distribution of these items. 
This includes center of plate, canned and frozen fruits and vegetables, prepared 
entrees, cheese and non-food cups, plates, cutlery and other required cafeteria 
items.

BOARD ACTION REQUESTED
That the Board read the resolution, discuss any item(s) requiring clarification.

MOTION: “I move that the district continue the cooperative service agreement by 
signing the attached resolution as presented.”

Motion                                           Second                                         Results            
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RESOLUTION

WHEREAS, it is the intent of Nixon-Smiley CISD to join and participate in the 2013

Purchasing Cooperative, being organized and administered by the Education Service Center, 

Region 20 and Education Service Center, Region 13.

WHEREAS, authority for this commitment is authorized by Article 791.011 Inter-

local Cooperation Act as amended and would allow for substantial savings to be realized by 

volume purchasing of specific commodity items.

BE IT RESOLVED, that Nixon-Smiley CISD Board of Trustees hereby joins in and 

elects to participate in the 2013 Purchasing Cooperative being organized and administered 

by the Education 

Service Center, Region 20 and Education Service Center, Region 13 and acknowledges 

obligation to pay annual participation fee established by Education Service Center, 

Region 20.

BE IT FURTHER RESOLVED, that Nixon-Smiley CISD Board of Trustees hereby 

authorizes its Superintendent/CEO to execute such documents as are appropriate and 

necessary to implement the Entity's participation in said 2013 Purchasing Cooperative.

We certify the foregoing is a true and correct copy of the resolution duly adopted by 

Nixon-Smiley CISD, of Nixon, Texas.  In witness thereof, I/we have hereunto set my/our 

hand(s) this 9th day of August, 2021.

AUTHORIZED SIGNATURE: _______________________________________________________

NAME and TITLE:   Cathy L. Lauer, Ph.D., Superintendent of Schools

AUTHORIZED SIGNATURE: ______________________________________________________

NAME and TITLE: Richard Lott, President, Board of Trustee
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ACTION
August 9, 2021

SUBJECT:  Endorse TASB Board of Directors, Region 13, Position C Seat

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
Each year Nixon-Smiley CISD is invited to endorse a nominated individual from a 
Board within our TASB District to serve on the TASB Board of Directors. The 
position is currently held by Vernagene Mott (Pflugerville ISD). Ms. Mott has 
reached her term limit as a TASB Director and will be vacating the position at the 
end of Convention 2021.

So far, we have had request from Bryan Holuber (Thrall ISD), Kathy Majors 
(Liberty Hill ISD), and Terrence Owens (Hutto ISD).

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board endorse    to 
serve for the Region 13, Position C, seat on the TASB Board of Directors.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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ACTION
August 9, 2021

SUBJECT:  Board Policy Update 117, second reading, affecting local policies
CH(LOCAL): PURCHASING AND ACQUISITION
CHE(LOCAL): PURCHASING AND ACQUISITION – VENDOR DISCLOSURES AND CONTRACTS
CV(LOCAL): FACILITIES CONSTRUCTION
DEC(LOCAL): COMPLENSTION AND BENEFITS – LEAVES AND ABSENCES

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 
BACKGROUND INFORMATION 
The District subscribes to a Board Policy Service from the Texas Association of School 
Boards (TASB).  Through this service the District regularly receives updates 
(revisions) for the Board Policy Manual.  These updates are based on research by 
TASB personnel and keep the District Policy in compliance with current law, court 
decisions, and the State Board of Education (SBOE) rules.

ADMINISTRATIVE CONSIDERATION
Board Policy BF (LOCAL) describes the process for amending or adopting Board 
Policy.  The Board may adopt as it is written or with changes which are not in conflict 
with legally referenced items.

BOARD ACTION REQUESTED

MOTION: “I move that the Board add, revise, or delete (LOCAL) policies 
CH(LOCAL): PURCHASING AND ACQUISITION; CHE(LOCAL): PURCHASING AND 
ACQUISITION – VENDOR DISCLOSURES AND CONTRACTS; CV(LOCAL): FACILITIES 
CONSTRUCTION; DEC(LOCAL): COMPLENSTION AND BENEFITS – LEAVES AND 
ABSENCES as recommended by TASB Policy Service and according to TASB 
Localized Policy.” 

Approve/Disapprove.

Motion                                                  Second                                    Results  
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ACTION
August 9, 2021

SUBJECT:   Nominate Appraisal District Director – Gonzales County

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
To be eligible to serve on the Gonzales County Appraisal District Board of 
Directors, an individual must be a resident of the CAD and must have resided in 
the CAD for at least two years immediately preceding the date of taking office. This 
residency requirement does not apply to a county TAC serving as a nonvoting 
member. 

A nominee must be submitted on or before October 15, 2021.
 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board nominate    
to serve as a Director on the Gonzales County Appraisal District Board of 
Directors.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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STATE OF TEXAS
COUNTY OF GONZALES

RESOLUTION

WHEREAS, TAXING UNITS participating in a county appraisal district may nominate 
candidates to serve on the appraisal district board of directors, and

WHEREAS, THE NIXON-SMILEY CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
is a taxing unit participating in the Karnes County Appraisal District, 

NOW, THEREFORE BE IT RESOLVED that the Nixon-Smiley Consolidated Independent 
School District nominates  to serve as a Director on 
the Gonzales County Appraisal District Board of Directors.

PASSED AND ADOPTED THIS 9th day of August, 2021.

NIXON-SMILEY CONSOLIDATED
INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Signed 
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ACTION
August 9, 2021

SUBJECT:  Discuss Changing the Time of Board Meetings 

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
Currently board meetings are held on the second Monday of each month at 6pm 
alternating between Nixon and Smiley.
 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve changing the time of the board meetings 
to                            as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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INFORMATION
August 9, 2021

SUBJECT:  Employment Reviews                                  

PRESENTED BY:  Cathy L. Lauer, Ph.D.

BACKGROUND INFORMATION
Board Policy pages DAB (LOCAL), DC (LEGAL), DC (LOCAL), DCA (LEGAL) 
outline hiring professional personnel. Board Policy pages DFE (LEGAL) and 
DFE (LOCAL) outline policy regarding professional employees' resignations.

ADMINISTRATIVE CONSIDERATION
The Administration receives applications from individuals who are seeking 
employment in the District. The Superintendent and principals check 
references of prospective employees and conduct interviews with applicants. 
Based on the references and interviews, recommendations are made to the 
Board

1. Sherry Collins – HS teacher
2. Jordan Van Auken – HS teacher/coach
3. Brittany Brooks – MS teacher’s assistant 
4. Sara H Moreno – monitor
5. Sheena Peterson – cook
6. Cathy McKinney – cook 

Resignations/Terminations received by the Administration are also presented 
to the Board for review.

1. Dan Brumley – bus driver

BOARD ACTION REQUESTED
Hear the information presented and ask for additional information as 
necessary.
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INFORMATION
August 9, 2021

SUBJECT:    Discussion of Acting Superintendent

PRESENTED BY:  Cathy L. Lauer, Ph.D.

 

BACKGROUND INFORMATION 
Due to Dr. Cathy Lauer retiring, the Board will need to discuss the next steps of 
appointing the acting superintendent.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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