HILLSBORO STRATEGIC PLAN 2018-2023
The Hillsboro School District strategic plans and priorities were created by the school improvement
committee after the Cognia visit in October of 2018.
Our Mission Statement
Leading Students to Succeed in Life.
Our Vision Statement
We inspire passion for learning while taking pride in being respectful, responsible, and safe.
Belief Statements
We believe in providing a safe and collaborative culture.
We believe in effective teaching in every classroom.
We believe in teaching with a guaranteed and viable curriculum.
We believe in standards-referenced reporting.

HILLSBORO STRATEGIC PLAN 2018-2023
ABOUT OUR SCHOOLS:
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SCHOOL LEADERSHIP:
• Ms. Paula Suda, Superintendent
• Mr. Jon Dryburgh, Elementary Principal
• Mr. Terry Baesler, JrHi/HS Principal
SCHOOL BOARD MEMBERS:
•
•
•
•
•

Tim Kozojed, President
Paul Kozojed, Vice-President
Kris Brekken
Mary Mattson
Brooke Duval

SCHOOL BOARD COMMITTEES:
•
•
•
•
•
•
•
•

Buildings & Grounds
Human Resources & Finance
Hillsboro Recreation District
H509 Dollars for Scholars
Transportation
Student Services, Curriculum & Technology
Extra-Curricular
Policies

HIGH RELIABILITY SCHOOLS COMMITTEES:
(All staff will participate in a committee in order to have a voice in the district decisions.)

Leadership, Co-Curricular, Response to Intervention, Booster Club, School
Improvement, STEM, Library/Media, Community Connection, Collaborative Culture,
Communication, Sunshine to Staff, Motivation, Technology & Wellness.
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The Hillsboro School District is committed to use:
Professional Development
Communication
Professional Learning Communities
in order to reach our STRATEGIC PRIORITIES, which are:
Create & maintain
a safe &
collaborative
culture

Ensure effective
teaching in every
classroom

Ensure a
guaranteed &
viable curriculum

Relationship
Building

Learning Goals

Common
Vocabulary

Stakeholder
Surveys

Data Digs

Student Goal
Setting

Social Emotional
Learning
Multi-Tier System of
Supports

Instructional Rounds Critical Concepts
Proficiency Scales

Utilize standardsreferenced
Standards
Referenced
Assessments
Standards
Referenced
Reporting
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STRATEGIC PRIORITY 1 – SAFE & COLLABORATIVE CULTURE
A safe and collaborative culture addresses the factors considered foundational to the wellbeing of a school. Namely, do faculty, staff, students, parents, and the community feel that the
school is safe and maximizes collaboration for the enhancement of student learning?
Objectives:
•
•
•
•
•
•
•
•

Faculty and staff perceive the school environment as safe and orderly.
Students, parents, and community perceive the school environment as safe and orderly.
Teachers are given formal roles in the decision-making process for school initiatives.
Teachers and staff work collaboratively to address common issues regarding
curriculum, assessment, instruction, and academic success of all students.
Faculty and staff have formal ways to give input regarding optimal operations of the
school.
Parents, students and community members have formal ways to give input regarding
optimal operations of the school.
Success of the school as a whole as well as individuals within the school, is
appropriately recognized.
Management of fiscal, operational, and technological resources directly supports
teachers.

Source: Marzano, R. J., Phil Warrick, and Julia A. Simms. A Handbook for High Reliability Schools: The Next Step in School
Reform. Marzano Research, 2014.

Measurable Objectives:
1. Ensure opportunities for positive
relationships with students.
2. Create behavior expectations at each
school.
Progress Monitoring
Stakeholder surveys, professional learning
communities, High Reliability School
committees, instructional rounds, behavior
expectations, handbooks, and crisis
intervention plan updated and available.
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STRATEGIC PRIORITY 2 – EFFECTIVE TEACHING IN EVERY CLASSROOM
Factors that relate to developing and maintaining effective instruction in every classroom. This
is a central feature of effective schooling - the quality of teaching in classrooms.
Objectives:
•
•
•
•
•
•

School leaders communicate a clear instructional vision.
Support is provided to teachers to continually enhance their skills through reflection and
professional growth plans.
Instructional practices are known and monitored.
Teachers are provided with clear, ongoing evaluations based on data and are
consistent with student achievement data.
Teachers are provided with professional development that is related to their instructional
growth goals.
Teachers have opportunities to observe and collaborate around effective teaching.

Source: Marzano, R. J., Phil Warrick, and Julia A. Simms. A Handbook for High Reliability Schools: The Next Step in School
Reform. Marzano Research, 2014.

Measurable Objectives:
1. Annually in Gr. 3,5, & 8 the average
NWEA RIT reading score will rank at or
above 70%ile nationally as measured by
NWEA RIT %ile ranking.
2. Annually in Gr 3,5, & 8 the average
NWEA RIT math score will rank at or
above 50%ile nationally as measured by
NWEA RIT %ile ranking.
3. Attain 95%graduation rate for all
students annually as measured by the 4year cohort graduation rate by 2025.
Progress Monitoring
Learning goals posted in classrooms, principal walk-throughs, effective professional
development aligned with school mission/vision and need, effective teacher PLC’s, and a
guaranteed vocabulary identified throughout K-12.
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STRATEGIC PRIORITY 3 – GUARANTEED & VIABLE CURRICULUM
A guaranteed and viable curriculum (DuFour & Marzano, 2011; Marzano, 2003b) focuses on
enhancing student learning that is in place. This approach ensures that every student has the
opportunity to learn the grade and subject-appropriate content on which they will be assessed.
Objectives:
•
•
•
•
•
•

Assessments follow the state standards.
The school curriculum is focused and can be addressed within the school year.
All students have the opportunity to learn the priority standards that support overarching
competencies.
There are clear and measurable goals focused on critical needs to improve the overall
student achievement of the school.
Data are analyzed, interpreted, and used to regularly monitor progress towards school
achievement goals
When data indicates interventions are needed, school and classroom programs and
practices are put into place to support students’ individual achievement goals

Source: Marzano, R. J., Phil Warrick, and Julia A. Simms. A Handbook for High Reliability Schools: The Next Step in School
Reform. Marzano Research, 2014.

Progress Monitoring:
Critical concepts being used, assessments match instruction of curriculum, student goal
setting, data digs, effective professional development, and stakeholder surveys for curriculum
and technology needs.
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STRATEGIC PRIORITY 4 – STANDARDS-REFERENCED REPORTING
The school’s reporting system identifies specific subject and grade-level topics as well as
student achievement in more detail than is possible with overall letter grades alone. The school
reports student achievement for specific topics, called measurement topics, within each
subject area.

Objectives:
•
•

Clear and measurable goals are established and focused on critical needs for improving
individual student achievement
Data are analyzed, interpreted, and used regularly to monitor progress towards
individual student achievement goals

Source: Marzano, R. J., Phil Warrick, and Julia A. Simms. A Handbook for High Reliability Schools: The Next Step in School
Reform. Marzano Research, 2014.

Progress Monitoring:
Effective professional development to develop standards-referenced reporting and
implementation of standards-referenced assessments, teacher and student goal setting, and
analyzing data.
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STRATEGIC PRIORITY 5 – LONG RANGE FINANCIAL AND FACILITY PLANNING
Priority 5 addresses how the District seeks to provide a clear organizational long-range plan to
allocate resources adequately. Providing a safe learning environment and meeting the needs
for all students and staff of Hillsboro School.
Objectives:
• Provide adequate resources allocated to ensure all students have the needed support
and opportunities to reach their fullest potential.
• Hire highly trained teachers and support personnel and provide high quality professional
development
• Maintain aging building facilities. The buildings will require capital maintenance. (A term
for the end of life on systems that cannot be fully addressed until they have reached
their maximum service.) Growing enrollments will require new learning spaces and that
will require funding. Plan for growth and effective learning environments.
• Fiscal stability – the Hillsboro School Board ensures a target minimum of 12% for the
General Fund Ending Fund Balance. This allows the District to address financial
situations as they arise.
• Utilize the Human Resources and Finances Committee to monitor the human resource
and financial state of the District in order to meet the needs of all students.
• Keep transportation fleet up to date for safety and efficiency.

Progress Monitoring: Hillsboro School District Long Range Plan, Annual Plan presented to
the Hillsboro School Board in the fall, committee meetings, stakeholder feedback,
monitor school enrollment changes to drive decision making, and monitor fiscal stability
of the District.
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