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DISTRICT: 
 
McMinn County 

 
 

Public Plan - Needs Assessment for ESSER 3.0 
 

 

 

LEA Name McMinn County Director of Schools Lee Parkison 

Address 3 South Hill Street ATHENS, TN. 37303 

Phone # ( 423 ) 745 - 1612 

 

Students & Enrollment 

Mission & Vision McMinn Schools strive to ensure that all students are well-rounded by meeting our challenging state standards a 

Grades Served PreK-12 # of Schools 9 Total Student Enrollment 5,491 

R
a
c
e
/
 

American Indian/Alaska Native 0.4 % Asian 0.8 % 

Black/African American 6.5 % Hispanic 6.2 % 

Native Hawaiian/Pacific Islander 0.2 % White 85.9 % 

Multiracial %   

Economically Disadvantaged 33.1 % English learners 1.4 % 

Students with Disabilities 16.5 % Foster 1.1 % 

Students Experiencing Homelessness 0.1 % Students in Military Families 0.1 % 

Migrant 0 % Students with High-Speed Internet at Home 73 % 
 

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource 

allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are 

updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed 

and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to 

inform community engagement related to the needs of the district that ESSER 3.0 dollars may support. 

General Information 
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ACADEMICS 

Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Kindergarten 

50%+ School Year 

Remote 

Provide information on any increase in the number of students whose 

“first time” experience in a formal school setting will be 2021-2022. 
Kindergarten Remote Learners for "Vast Majority" of 2020-21 
School Year:  9,   Kindergarten Remote Learners for 50% of 2020-
21 School Year:  19. 

Instructional Days 

 
Days In-Person 

Total number of in-person days in the 2020-21 school year (number 

of days and percent of the year) for elementary, middle, and high 

schools in your district. 

McMinn County elementary schools are Pre-K/8. Three 

schools number of in-person days was 149 with one school 

having 147 and two school having 146.  Our two high schools 

had 128 and 125 days of in-person instruction. 

 
Days Virtual 

Total number of virtual days in the 2020-21 school year (number 

of days and percent of the year) for elementary, middle, and high 

schools in your district. 

McMinn County elementary schools are Pre-K/8.  Three 

elementary schools had 24 remote learning days while one had 

26 and two had 27.  Our high school were remote 45 and 48 

days. 

 

Quarantine Closures 

Summarize the number of days or weeks schools were closed due 

to quarantine and how that varied across the district. Differentiate 

between elementary, middle and high schools and only provide 

summaries in the context of broad impact (number of students 

impacted, on average). 

Although McMinn County Schools were scheduled to close for 

three days the week of Thanksgiving, we chose to go ahead and 

close the entire week due to the uptick in cases.  This decision 

impacted the entire district.  Also, two elementary school had to 

completely close (with no virtual instruction) for two additional 

days. 

Additional Impacts 

on Instructional 

Time 

Summarize any other significant impacts on instructional time (more 

than 5 days). Examples may include: staffing shortages, weather or 

natural disasters, technology access or issues, etc. 

COVID itself was a significant impact on instruction.  

However, we were lucky in McMinn County schools that we 

had professional teachers who would volunteer to teach 

another teachers class virtually if we couldn't find a 

substitute.  The only technology issue we had was some 

students had a lack of internet service in their area. 

 
Overall Impact 

Summarize engagement in virtual instruction, by grade band. This 

should include the academic and relational experience during the 

2020-21 school year. 

Engagement in virtual instruction was a mixed experience.  

Some students thrived with multiple avenues of help at home 

while other students had little help from anyone outside the 
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school or district.  Elementary students were more likely to log 

on and have some adult with them during the virtual class while 

some (not all) high school students were less participatory.   

Student Achievement, Instructional Materials and Interventions 

 
Benchmark Data 

Provide the district average for beginning, middle, and end-of-year 

diagnostic/screener data comparisons. Provide overall data as well 

as by student group. 

For the school year 2020-21, the percentage of students in 

McMinn County Schools who scored at/above the district 

proficiency level for each benchmark (fall, mid-year, and spring) 

was as follows: Star Reading (32.2%, 35.1%, 32.6%); Star Math 

(40.9%, 48.1%, 46.3%); Star Early Literacy (36.1%, 55.7%, 63.3%). 

The percentage of students in McMinn County Schools who 

scored at/above the district proficiency level on Star Reading at 

fall, mid-year, and spring benchmark tests for student ethnicity 

groups was as follows: American Indian/Alaska Native (0%, 0%, 

100%); Asian (45.5%, 30%, 30%); Black (18.1%, 17.6%, 17.7%); 

Latinx (25.7%, 26.1%, 25%); Multiple (31.2%, 32%, 22.2%); White 

(33.1%, 36.4%, 34%). 

The percentage of students in McMinn County Schools who 

scored at/above the district proficiency level on Star Math at fall, 

mid-year, and spring benchmark tests for student ethnicity 

groups was as follows: American Indian/Alaska Native (33.3%, 

50%, 100%); Asian (81.8%, 66.7%, 70%); Black (27.8%, 18.5%, 

26.2%); Latinx (43%, 48.6%, 42.9%); Multiple (41.7%, 41.1%, 

44.9%); White (40.9%, 49.2%, 47%). 

The percentage of students in McMinn County Schools who 

scored at/above the district proficiency level on Star Early 

Literacy at fall, mid-year, and spring benchmark tests for student 

ethnicity groups was as follows: Asian (33.3%, 75%, 50%); Black 

(36.4%, 61.5%, 58.3%); Latinx (39.4%, 57.6%, 67.6%); Multiple 

(30.8%, 57.7%, 73.1%); White (36.2%, 55.4%, 62.8%). 

Literacy 
Summarize the impact of early reading compared to previous years. 

Provide overall data as well as by student group. 
Early Literacy was impacted by the ability to effectively teach 
foundational skills to students who were virtual, quarantined, 
with no internet access, and/or through the use of flash drives.  It 

https://www.tn.gov/education


Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 

Tennessee Department of Education • tn.gov/education Pg 4 

 

is nearly impossible to teach a child to read without having them 
in front of a teacher.  When reviewing data of grade 2 and grade 3 
TNReady Assessments, the decrease in On Track and Mastered 
students for 2021 in comparison to 2019 fell dramatically.  This 
district data was consistent with state trends as well.  2019 On 
Track and Mastered 2nd Grade ELA    33% 2nd Grade Math 46% 
3rd Grade ELA     36% 3rd Grade Math 42%  2021 On Track and 
Mastered 2nd Grade ELA    21% 2nd Grade Math 29% 3rd Grade 
ELA    25% 3rd Grade Math 28% 

 
ACT 

Summarize ACT data for your district (participation and outcomes) 

compared to previous years. Provide overall data and by student 

group. 

ACT has been drastically impacted because of the COVID 

pandemic.  McMinn County schools ACT Composite Mean Score 

dropped in 2020-2021 to 18.4 from the 2019-2020 composite of 

19.8.  Composite was 19.9 in 2018-19 and 20.2 in 2017-18.  We, 

however, did not see a drop in participation rate from 2020-2021.  

We had 1121 participate in 2020-2021 and only had 711 

participate in 2019-2020, compared to 1370 pre-COVID in 2018-

2019. 

Interventions (Above 

and Beyond RTI) 

Summarize any proactive interventions included in 2020-21 to 

address potential concerns, as applicable. 
A high-quality foundational skills program was implemented 
district-wide to address Early Literacy.  Although the District went 
virtual on Wednesdays beginning in December, we allowed 
students who had limited access to the internet or were strictly 
virtual to come to the schools on that day to meet with teachers for 
one-to-one instruction.   

School Activities and 

Enrichment 

Summarize any impacts on enrichment programs, school activities, 

etc. during the 2020-21 school year. 
School activities and enrichment activities were deeply impacted 
during the COVID-19 pandemic.  All on-site field trips were 
cancelled but virtual field trips were allowed.  School sporting 
events were guided by the rules of TSSAA or TMSAA.   

STUDENT READINESS 

Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Transitions and Pathways 

Transitions into 

Middle School 

Summarize challenges for students new to middle school during the 

2020-21 school year. 
Elementary Assistant Principal - New hallways and areas for 

grades 7th-8th.   With Covid, many students were remote and 

transitioned into on site.  It took several of them time to 

transition to the change.   Separated (6 feet apart) while eating 
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in classes must have caused some anxiety.    

Secondary School Counselor - I can only speak to my own 

child's experiences for this question. I know navigating classes, 

with multiple teachers with different procedures and 

expectations is a new experience for all students. This was 

exacerbated during times when school was 100% online. There 

were a lot of disruptions for students throughout the year with 

quarantines, the halting of middle school sports mid-season, 

and having each Wednesday at home.  

Elementary School Counselor - Due to sudden school closures 

in Spring 2020, many students entered middle school 

academically behind their peers. Many of them had significant 

anxiety related to returning to in person school and if they were 

behind, there was generally anxiety related to that as well.  

This group of students were unable to experience transitioning 

into middle school as other students have in the past. They did 

not get to meet their teachers prior to the start of the school 

year and once the 2020-2021 school year started, several of the 

procedures put in place for preventing the spread of COVID left 

students isolated from one another.   

Students who chose to attend school remotely struggled 

academically.  The technology piece took some time to learn for 

remote students, while in person students were catching up on 

their learning.  Parental support for remote learners was a 

challenge as many parents did not understand the technology 

or how they could help their child or they were at work with no 

one to supervise the student’s learning.  Remote learners 

missed the social aspect of middle school and if they did return 

to in person school this school year, they were once again 

anxious.   

Socially, more students struggled than ever before. In person 

learners were secluded to their home rooms without 
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opportunities to socialize with students outside of their home 

room.  They did not get to experience any field trips that help 

enhance their learning.  Remote students were extremely 

isolated from their peers. 

Transitions from 

Middle School 

Summarize challenges related to students who are leaving middle 

school in Spring 2021. 
Elementary Assistant Principal - Fear of the unknown.  Will 

this year start off virtual or will they be in person?  If in 

person, then what will that look like at a place they've never 

been? 

Secondary School Counselor - I don't feel as knowledgeable 

as others who work with this grade level to answer this 

question. However, in my estimation, I'm sure these 

students felt cheated out of traditional activities that are 

customarily milestones during students' 8th-grade year (e.g. 

8th-grade field trips, job shadowing, etc.) 

Secondary Principal - the many different protocols at HS vs 

Elem. / Also, adapting to the “freedom” that is more 

prevalent at HS vs Elem. / COVID protocols 

Elementary School Counselor - All of the challenges listed 

above apply to these students as well.  In addition, rising 

9th graders missed many opportunities for preparing for 

their high school careers.  Due to procedures put in place to 

prevent exposure to COVID, the students were unable to 

attend Career Day.  They couldn’t visit Tennessee College of 

Applied Technology and/or Tennessee Wesleyan College. 

They did not get the chance to tour their feeder High school 

leaving them more apprehensive about choosing their high 

school courses and developing their six year plans.  They 

verbalized a lot of anxiety about transitioning to high school 

as they have not met any of the faculty or staff or toured the 

building. 

Transitions into High 

School 

Summarize challenges for students new to high school during the 

2020-21 school year. 
Secondary School Counselor - Students entering 9th grade this 

year did not get the typical ninth-grade experience. There were 
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no clubs, no pep rallies, and just an absence of enjoyable, 

extra-curricular experiences altogether. There was no 9th-

grade orientation. Students had such a disruptive beginning to 

their high school experience with a staggered schedule the 

first several weeks. They not only had 7 different teachers to 

try to get to know and understand their expectations, but many 

had to do this in-person and online. Students feared being 

quarantined because they may miss sporting events, 

vacations, or other school functions. They had to learn the 

layout of the building after being required to enter at a specific 

entrance relative to their grade level, then where they had first 

period. They had to walk in a specific pattern and were 

constantly reminded to wear their masks, which at times 

resulted in confrontations with staff.  

Secondary Principal - Much the same as #2. However, it would 

be more to adapt to because at least the Elem. Students in 

County have experienced the Elem. Version of the McMinn 

County Schools. Learning about TN standards & end of year 

testing that might not occur if they are coming from a different 

system, state, HS. / COVID protocols 

Secondary and CTE Principals - Students adapting to using a 

laptop like a textbook.  Students struggled using the TEAMS 

platform at times.  Students needed more experience with 

Word, PowerPoint, and Excel.   

 
Graduation Rates 

Summarize challenges related to students who will graduate in Spring 

2021 compared to previous years. 
Secondary School Counselor - Students who graduated in the 

Spring of 2021 were stressed much more than previous 

graduates. There was a lot of uncertainty surrounding their 

futures. Many struggled with online learning and being 

separated from their peers and teachers. Some cried when told 

they were close contacts of positive COVID-19 cases. Less 

students successfully applied for the Tennessee Promise 

Scholarship, FAFSA, and other opportunities students typically 

apply for successfully. It was much more difficult to reach 
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certain students or help them remotely in the completion of 

college and postsecondary-related activities and requirements. 

Our time in-person to help students complete these 

requirements was much less. Many were so behind on their 

schoolwork, the current school year had to be prioritized over 

the next year. Students participated in graduation-related 

activities at a much lower rate than in past years. Many seemed 

to be focused on simply getting through the year rather than 

their futures. For the final transcript request form, many more 

students than usual indicated they planned to take a "gap year" 

than in years past.  

Secondary Principal - COVID protocols/ navigating the new 

COVID world & colleges. / same goes for them in regards to just 

how many things have now changed to “virtual/ on-line” that 

are not school related. 

Secondary and CTE Principals - Graduating Seniors who did 

not attend took an opportunity to get jobs during school hours.  

Seniors seemed not engaged in anything that was not a 

requirement for graduation.  Fewer students applied for 

scholarships and post-secondary opportunity. 

Dropout Rates and 

Disengagement 

Summarize challenges related to expected drop-out rates credit 

recovery needs or engagement concerns with high school students in 

the 2020-21 school year compared to previous years. 

Secondary Graduation Coach - Many students are in need of 

credits that they failed on the first attempt, and there is not 

enough room in their schedules to accommodate repeating the 

course or credit recovery. Student apathy is something that 

must be addressed because many students see little to no 

value in earning a high school diploma. Instead of students 

attending the Summer Academy, many students feel that they 

will simply be held back to repeat a grade that they failed and 

will not need to be placed in credit recovery or another year of 

summer school. Students often believe that attendance and 

online class participation were optional during last school year, 

so I worry that many may feel that same way this year. I truly 

worry that students do not recognize that their lives will be 
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drastically different with/without a high school diploma. 

Secondary School Counselor - Our staff worked harder than 

ever, making more calls, home visits, and efforts outside of 

contracted office hours to make contact and plan for struggling 

students. Teachers who couldn't make contact with students 

referred them to their counselor, who then focused on making 

contact in some way. Counselors, the graduation coach, 

members of the administration, and the school social worker 

worked as a team to meet the needs of these students to help 

them find a pathway for success. At times, we could not get in 

touch with students or parents and had to call emergency 

numbers or make house calls. Students who were in-person 

reported difficulty during virtual periods that they were 

unmotivated or just lonely. Many students just "checked out" 

during these times. Sometimes when we would finally get in 

touch with formerly great students, they would be so ashamed 

of where their grades were to the point of tears and just not 

wanting to face the reality of the situation. Reaching out to 

these students and simply getting in touch with them was the 

most difficult aspect. Once contact was made and students felt 

supported with people and resources, and they typically did 

much better moving forward. Many students also began 

working full-time during the school day to help their families. 

These students were very difficult to reach as well and typically 

didn't perform as well in their classes.   

Secondary Principal - Students understanding the importance 

of time in regards to the list you have in #5. The pace is stating 

to pick back up. So, students will face a lag in work load & 

tempo. 

Secondary and CTE Principals - Students seem to struggle with 

off campus learning.  It was easier to disconnect from the class 

in the virtual setting.  We had a higher failure rate compare to 

past.   
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73  2022 Graduates are 2 semester or more behind 

90  2023 Graduates are 2 semester or more behind 

46  2024 Graduates are 2 semester or more behind 

 
CTE 

Provide any decrease in the number of CTE courses, concentrators, 

completers, and/or inabilities to participate in coursework needed to 

fulfill concentrator/completer status due to pandemic restrictions. 

McMinn County CTE courses provided services in all programs of 
study offerings. ESSER funding offers online software for most 
all CTE programs of study through ICEV, ACT, Pivot Point 
International, and You Science.  
Students who needed extra assistance in hands-on activities 
were assigned staggered times to come into the labs and receive 
hands-on learning activities. This allowed for students to be able 
to receive any necessary skills which they may be lacking. Every 
Wednesday, students who were virtual and did not have internet 
capabilities could receive instruction, instructional packets, and 
or work on hands-on skillsets. There were areas in certifications 
in advance manufacturing that suffered from providing adequate 
training with equipment needed to perform industry 
certifications. We have asked for in 3.0 the assistance in 
purchasing equipment to meet those needs within the program 
along with teacher professional development training. In the past, 
we were able to share with industry partners the use of going into 
other post-secondary institutions and plants to use the 
equipment. With COVID restrictions, we were not able to provide 
that classroom instructional piece.   
The work-Based Learning experience in the fall semester of the 
2020 school year struggled at the beginning to provide proper 
placement within the workforce. However, with the help of 
community industry leaders, WBL coordinators were able to find 
the appropriate curriculum-aligned placement for participating 
students.  Our Health Science WBL internship programs could 
not participate in our Local community partner's facilities. 
However, the TN Board of Health allowed special permission for 
Health Science programs to offer skillset training within the 
classroom and school labs to count for the clinical experience. 
Our local industry-trained professionals volunteered their time to 
come and participate in our school's lab facilities to provide 
additional skill sets pertaining to the program of study. We are 
requesting ESSER 3.0 supplementary instructional material and 
assistance in test modules to aid in the learning loss of being 
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able to be within the industry training environment. This will 
allow for students to meet TN Ready Graduate requirements. 

 
Course Availability 

Provide an overview of courses that were not able to be offered 

during the 2020-21 school year as a result of pandemic related 

challenge (not including CTE, which is referenced above). 

All courses were offered during the pandemic.  Teachers had 

the ability to teach virtually using the TEAM platform allowing 

virtual students to participate.  Also, CTE courses were 

provided additional software so their textbooks were online. 

Special Populations and Mental Health 

 
Special Populations 

Summarize challenges related to supporting students with 

disabilities, English learners, students experiencing homelessness, 

students in foster care, migrant students, and economically 

disadvantaged students during the 2020-21 school year. 

One of the challenges of serving SWD during the 2020-2021 

school year was maintaining continuity of services in the 

various learning modalities and in the face of multiple 

quarantines and isolations of students. SWD are one of the 

most vulnerable populations in relation to learning loss. In 

most cases, these students require consistent and 

repetitive instruction during a normal school year and 

during the pandemic this was extremely challenging. When 

this isn’t provided, SWD stand to lose more ground which 

only widens the learning gap between them and their 

neurotypical peers. An additional challenge was found in 

providing services to students in our area who had no 

internet service. Due to the fact that we live in a rural area, 

there continues to be places where it is not possible at this 

time to even have internet or cell service. Students in these 

areas often had to call in to receive services and missed out 

on the face-to-face or at least virtual instruction that is so 

critical. The educators in our district went above and 

beyond to reach these students but not being able to see or 

fully interact with the instructor proved challenging for 

many students.  English learners, homeless students, 

students in foster care and economically disadvantaged 

students had the choice of either learning in-person or 

remotely.  For those students whose parents/guardians 

chose to have them learn remotely, were provided a laptop 

and could log in virtually to all of their classes receiving 
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face-to-face interaction with the teacher and their peers.  If a 

student did not have adequate internet service, they could 

have their lessons downloaded to a flash drive, or come on 

campus and use the parking lot as a hot spot, or come 

inside the building to download assignments. 

Mental Health, 

Behavioral and 

Other Supports, 

Interventions and 

Staffing 

 
Summarize challenges related to mental and behavioral health. As 

applicable, include limitations related to observation and interaction 

with student in the virtual learning environment. 

Elementary Assistant Principal - I think the mental stresses of 
the unknown in all things was very hard on the students.  
Everything was so different to them.   The virtual students went 
as expected.   Those with great parents who kept up and were 
able to help did well.   Those students whose parents were not 
as involved did as little as they could and, in many cases, did 
nothing.   The truant students became more truant because it 
provided an avenue for them to have looser monitoring as 
compared to being in class every day. 
Secondary School Counselor - For so many of our students, 
school is their safe place in the world. I know I made more DCS 
referrals after coming off of long bouts of virtual learning. While 
many enjoyed their time at home, many felt lonely, unmotivated, 
and at times, unsafe, in their homes. Students missed the sense 
of community that comes from being part of the school. The 
year was so different from any other that students across the 
board didn't do as well as expected. I believe more students 
suffered from anxiety-related issues as a result of the 
conditions of this past year.  
Secondary Principal - While we have a fantastic staff, we do not 
have the appropriate staff needed to address the student’s 
needs when it comes to their mental health. Having an onsite 
therapist/ psychologist would be very, very beneficial because 
we could work this in to a student’s day. Also, parents would be 
more likely to allow this because they do not have to take their 
kids anywhere after school. 
Secondary and CTE Principals - Some students did struggle 
with the effects and concerns of COVID-19.  We had parents 
contact the school with children who were concerned about 
their health and attending school daily.  When observing 
teachers and classrooms there was a struggle at first for 
teachers.  Teachers struggled balancing in person versus off 
campus.  Many teachers voiced concern about trying to teach in 
both environments.  Formal observations did require some 
flexibility with virtual students. 
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Elementary School Counselor - Mental health and behavioral 
health needs were more prevalent in 2020-2021.  Students were 
anxious about returning to school, being behind, missing 
opportunities, possibly having to quarantine or even becoming 
ill.  They had worries unrelated to school such as parental job 
loss and family financial struggles, lack of childcare for 
younger siblings in the home, illness within families, and the 
list could go on.   
Challenges include the lack of service providers who were 
unable to hold face to face sessions with students.  Virtual 
sessions were held and many students confided they were not 
comfortable receiving counseling over a computer.  The lack of 
access to counselors who accept private insurance was a 
concern.  On occasion, the family’s ability to transport a 
student to counseling sessions was a challenge.  
It was difficult to engage remote learners in well-being checks.  
Not being able to see a student in our school on a regular basis 
is not ideal for relationship building and trust.   

 
School Nurses 

Summarize challenges related to shortages or limitations in school 

nurses (or similar). 
McMinn County Schools has only two school nurses to provide 

health services within the entire school district. This puts a 

strain on our health services as a whole, but especially during 

the COVID-19 pandemic. We need additional nurses to provide 

health services, evaluate students for COVID-19 symptoms, to 

educate staff, students, and families on COVID-19 prevention 

strategies, and provide support during such a difficult time. 

EDUCATORS 

Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

 
Staff Retirements 

Summarize differences in the number of staff retirements during 

the 2020-21 school year as compared to previous years. Please 

differentiate between instructional staff and other staff. 

 

2020/21 SY Number of Retiring Staff: 
 Professional Employees: 5 
 Support Staff Employees:  8 
 
2019/20 SY 
 Professional Employees: 15 
 Support Staff Employees:  7 
 
2018/19 SY 
 Professional Employees: 18 
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 Support Staff Employees  7 
 
Interpretation of Data: 
 
The reduced number of professional staff retirees in 2020/21 SY 
verses higher numbers (professionals) in previous years could 
be reflective of the following: 
 a) Full Retirement eligibility of staff members  
 b) Financial instability and uncertain of economy 
 c) Age/eligibility of insurance continuation until Medicare 
eligible 
 d) Satisfaction of employment with retirement age class of 
employees 
 e) Average of support staff retirees consistent over a 3 year 
period 
 
Needs: 
 a) increase retirement incentive for employees 
 b) supplement insurance to assist with bridging the gap until 
Medicare eligible 

 
Staff Resignations 

Summarize differences in the number of staff resignations which 

occurred during the 2020-21 school year as compared to previous 

years. Please differentiate between instructional staff and other staff. 

 

2020/21 SY 

 Professional Employees: 24 

 Support Staff        55 

2019/20 SY 

 Professional Employees: 14 

 Support Staff   41 

2018/19 SY 

 Professional Employees: 15 

 Support Staff   25 

Interpretation of Data: 

Increase of Professional 

employee resignations could 

be affected by: 

 a) increased responsibilities 

due to COVID-19 
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 b) pay comparisons to other 

districts 

 Increase of Support Staff 

Resignations could be 

associated with: 

 a)  majority of resigning staff 

within two departments: 

Cooks/Custodians 

 b)  Unemployment available  

 c)  Unavailability of qualified 

applicants 

 d) lower pay wages 

(Cooks/cafeteria department) 

Needs Assessment: 

Possible Exit Survey to 

improve overall experience 

within the district 

Increased communication 

and expectations 

Promotion of employee 

benefits (non-monetary 

benefits) 

Retention surveys 

Increase wages for better pay 

comparison 

 
Extended 

Quarantines 

Provide the number and percent of instructional staff and non- 

instructional staff who faced more than two quarantine periods (10 

days or longer). 

 
Instructional Staff (includes all professional employees, aides, 
nurse/aides- 518 
Number of Instructional Staff with more than two quarantine 
periods: 74 
Percentage of instructional staff with two+ quarantine periods: 
14% 
Non-Instructional Staff (secretaries, cafeteria staff, custodial, bus 
drivers, maint./transportation)-196 
Number of Non-Instructional staff with more than two quarantine 
periods: 17 
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Percentage of non-instructional staff with two + quarantine 
periods: 8% 

 
Classroom 

Vacancies 

 
Provide the total vacancies for the teacher of record in the district 

during the 2020-21 school year. 

 

No classroom vacancies for teachers of record (all positions 

were filled) 

 
Other Vacancies 

 
Summarize any other critical vacancies that impacted the district 

during the 2020-21 school year. 

A lack of substitute teachers unavailable to cover leaves of 

absences during the school year. (i.e. maternity leaves, 

FMLA’s, etc.) 

 

OTHER CONSIDERATIONS 

Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

 
Access to Technology 

Provide the percent of time when students learning in a virtual 

environment did not have consistent access to a device. Provide this 

information for elementary, middle, and high school grade bands. 

All of our students learning virtually  had access to a device. 

 Our elementary and middle school grades were 1:2 at the 

beginning of the 2020/2021 school year. We provided every 

child, that was virtual for any reason, a device.  We pulled older 

devices from the schools to accomplish this. With ESSER 1.0, 

we ordered new devices for our K-1 and 5-8 grade levels which 

put us at a 1:1 device status across our district.  With ESSER 

2.0, we have ordered newer replacement devices for 2nd-4th 

grade to replace outdated devices they currently have.   

Our high schools were in their second year of full 1:1 device 

deployment for the 2020/2021 school year.  Those devices will be 

out of service within the next two years and our plan is to use 

ESSER 3.0 to replace those over a two-year phase.    

Access to High- 

Speed Internet 

Summarize student and staff access to high-speed internet during 

virtual instruction, how that changed over the year, and how that 

might have impacted opportunity and access. 

All school buildings have access to high-speed internet with 

both wired and wireless access available. Using ESSER 1.0, we 

added high speed Wi-Fi connectivity to all school parking lots.   

Due to limited access to high-speed connectivity in our county, 

our teachers reported to their classrooms to teach virtually to 

ensure quality access to the internet. The exception would be 
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any teachers that were quarantined.  

Student access at home was varied.  18% of our students have 

no access to internet at home. We offered different ways to bring 

their devices to a WIFI connection including the school parking 

lots and a local grocery store parking lot.  27% had minimal 

access to internet at home because of availability of the rural 

county we live in.  We offered these students different ways to 

connect to classes including by phone if they were unable to 

connect to a video class session.   

McMinn County Schools began the 2020/2021 school year in a 

hybrid schedule. Students could sign up for in-person classes or 

full virtual.  In December 2020, we implemented full virtual 

Wednesday where all students learned from home. For those 

students who did not have access to internet, or access to 

adequate internet, we provided buses to carry those students to 

a school to connect to the internet and download their 

assignments for that virtual learning day. 

 
Facility Constraints 

Summarize facility constraints that impacted instruction (ie. space 

concerns leading to hybrid schedules). 

McMinn County Schools began the 2020/2021 school year in a 

hybrid schedule. Students could sign up for in-person classes 

or full virtual. McMinn County Schools followed the CDC 

guidelines for social distancing and quarantine of those 

students and staff that were exposed or had positive cases. 

Every school building utilized all areas to maintain these 

guidelines, however, spacing constraints were very evident 

during lunch times and in our older buildings. 
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Summary of Key Priorities 

For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate 

student achievement. 
 

ACADEMICS 

1 Elementary and High School Summer Learning Loss Camps 

2 High-Quality Math Instructional Materials 

3 Technology for students 

 

STUDENT READINESS 

1 Elementary and High School After School Tutoring 

2 High-Quality ELA resources 

3 Extended School Year Services for Special Needs Students 

 

EDUCATORS 

1 Additional highly effective teachers, interventionists and instructional assistants 

2 Learning Loss Coordinator 

3 Technology for educators 

 

FOUNDATIONAL ELEMENTS 

1 High Quality Instructional Materials 

2 Standards Testing Software 

3 Improving Learning Environments with needed updates 
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