
BOARD OF DIRECTORS MEETING AGENDA
MVHS CAFETERIA

MONDAY, AUGUST 9, 2021 POLICY COMMITTEE MEETING 5:30PM
MONDAY, AUGUST 9, 2021 SCHOOL BOARD 6:30PM

Zoom Link for Live Viewing at:

https://rsu10-org.zoom.us/j/84881893506?pwd=cXV3VDN3UkE2cUovSXl2ZzJTS3I1Zz09

Meeting ID: 848 8189 3506

Passcode: 983997

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
1.  Welcome -Superintendent, Deb Alden
2. Audience introductions

II. ADJUSTMENTS TO THE AGENDA
If yes:

Motion: Second:

III. CONSIDERATION OF THE MINUTES
Approve the minutes of the June 28th and July 20th Meetings of the Western
Foothills Regional  School Unit No. 10 School Board meeting minutes as written.
June 28, 2021

Motion: Second:
July 20, 2021

Motion: Second:

PUBLIC COMMENTS/QUESTIONS
(This is the time for the public to comment in-person at School Board Meetings)

V. COMMUNICATION/CORRESPONDENCE
Student Board Representatives Reports - None
Student Board Representatives Reports - None
Upcoming Meetings:
August 11th Building Advisory Committee (BAC) Meeting at 5:30 (via Zoom)
August 16th Negotiations Committee at 10:00 at CO
August 17th School Board Workshop at/from 6:00 - 8:00 at MVHS Cafe
August 23rd Finance Committee Meeting at 5:30 at CO
August 23rd School Board Meeting at 6:30 at MVHS Cafe
September 9th Equity Committee Meeting at 3:30
September 13th Policy Committee Meeting at 5:30 at BJSHS
September 13th School Board Meeting at 6:30 at BJSHS Cafe

https://rsu10-org.zoom.us/j/84881893506?pwd=cXV3VDN3UkE2cUovSXl2ZzJTS3I1Zz09
https://rsu10-org.zoom.us/j/84881893506?pwd=cXV3VDN3UkE2cUovSXl2ZzJTS3I1Zz09


VI. COMMITTEE REPORTS
1. Personnel Committee
2. Policy Committee
3. Finance Committee
4. Building & Grounds Committee
5. Negotiations Committee update
6. Region 9
7.  Region 11
8.  Technology Committee
9.  Building Advisory Committee
10.  Curriculum Committee
11. Equity Committee
12. Superintendent’s Report

VII. SUPERINTENDENT’S CORRESPONDENCE

Administrative/Department Reports:
Portrait of a Graduate (PoG) Presentation

Resignations/Retirements:
The Superintendent has accepted the resignation of Louanne Poirier, Nutrition
Service Worker at MVHS.
The Superintendent has accepted the resignation of Brittany Desgrosseilliers, Music
Teacher at RES.
The Superintendent has accepted the resignation of Kimberly Michaud, Special
Education Teacher and Building Based Coordinator at MVHS.
The Superintendent has accepted the retirement of Jim Dorr, Grade 6-8 Teacher at
MVMS, effective 7/19/21.
The Superintendent has accepted the resignation of Danny McAlister, Bus
Light Mechanic/Spare Bus Driver/Utility Person in the Nezinscot Region, effective
8/5/21.
The Superintendent has accepted the resignation of Hali Barter, Special Ed., Ed Tech
III at MES, effective 8/30/21.

Transfers:
The Superintendent has approved the transfer of Tracy Merrill from Special Ed., Ed
Tech III at MVMS to Special Ed., Ed Tech III at RES.
The Superintendent has approved the transfer of Katie Nolette from Title I Literacy
Interventionist at HSES to Title I Literacy Interventionist at MES.



Appointments:
The Superintendent has appointed Mason Corriveau as JV Basketball Coach at
MVHS, on 7/31/21.
The Superintendent has appointed Kyle Rines as HS Varsity Boys Soccer Coach at
BJSHS, on 7/19/21.
The Superintendent has appointed  Kaitlyn Virgin  as Head Coach for Girls Soccer
at MVMS 7/23/21.

New Hires (don’t need Board approval):
The Superintendent has hired Laura Kraske as PreK Ed Tech III at HSES, on
6/28/21.
The Superintendent has hired Anita Buffett as Nutrition Service Worker at RES, on
8/2/21.
The Superintendent has hired Dwight Murphy as PT Transportation Aide, COVID
year round position for the District., on 8/3/21.
The Superintendent has hired Sherry Carrier as Ed Tech III at BJSHS, for 2021-2022
(1yr.) COVID Position, on 8/2/21.

Policy Regulations and  Job Descriptions (don’t need Board approval):
None

VIII. OLD BUSINESS
None

IX. NEW BUSINESS
1. Election of Board Officers

● Nomination of Board Chair
Motion:                                     Second:

● Nomination of Board Vice-Chair
Motion:                                     Second:

● Standing Committees to be nominated by the Board Chair

2. Act on Final Approval of Hiring an English Teacher at
MVHS, for 2021-2022(1yr.) COVID Position, on 7/7/21.
Motion: Second:



3.   Act to Approve the Purchase of Remote Academy Seats from the Western Maine
Regional Program.

Motion:
I move that the School Board authorize the Superintendent to purchase Remote Academy Program
services from the Western Maine Regional Service Center for Fiscal Year 2021-2022 on such terms as
the Superintendent deems appropriate.

Motion: Second:

4.  Act on Second Reading of BBBA School Board Qualifications.
Motion: Second:

5.  Act on Second Reading of BBBDA Board Declared Vacancy Declared by
Absenteeism.
Motion:                                      Second:

6.   Act on First Reading of BDEA Personnel Committee.
Motion: Second:

7.   Act to Approve Job Description for Special Education Coordinator.
Motion: Second:

8.  Act to Approve the Addition of the Position for a Special Education Coordinator for
the Nezinscot Region(Hartford, Sumner, Buckfield).

Motion: Second:

X. BOARD MEMBER COMMENTS

XI. EXECUTIVE SESSION
None

XII. ADJOURNMENT
Motion: Second:




