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Schools / Enrollment
College Hill Pre-K

Fairview Elementary (K-5)

Kilpatrick Elementary (K-5)

Harmony Leadership Academy (K-5)
North Heights Community School (K-6)
Trice Elementary (K-5)

Arkansas Middle School (6-8)

Arkansas High School (9-12)

TOTAL

189
233
355
439
241
478
908
1056
3,899




District Student Demographics

« Student to Teacher Ratio 16:1
» English Learners 2.32%
« Students Eligible to Receive

Special Education Services 12.02%
« Students Eligible for 504 Services 10.57%
« African American 54.91%
« Asian 406%
« White 34.07%
« Hispanic 5.63%
 Two or More Races 4.5%
« Native American/Alaskan .35%

« Hawaiian/Pacific Islander .08%




District Statf Demographics

Staff
e Certified 370
« Classified 205
Licensed Staff
 Bachelor's 38%
 Master's 01%
 Doctorate 1%
National
Board Certified 7

Male 22%
Female 78%
White 65.73%
African American 34.10%
Asian 17%




Vision
The vision of the Texarkana Arkansas School District is to

be a school district where educators inspire, leaders are
developed, and potential is realized.

Mission

The mission of the Texarkana Arkansas School District is to
empower all students to realize their full potential.

2018-2023 Strategic Plan




Core Beliefs

We believe high expectations, challenging
curriculum, data-driven decisions, and clear and
positive communication are standards of
conduct. We believe all students belong to all of
us and should be engaged through active
learning in a safe environment where
instructional time is protected.




Increase student achievement.

Hire and increase the retention of
highly effective staff.

Increase family engagement and
understanding of district
initiatives.

Ensure that our schools are trusted
as safe places for our students,
staff, and community.



o Long-Term
CHEIR

2018-2023 Strategic Plan

Increased Security Officers:

Commissioned Security Officers 13
Security Aides 2

Interventionists 3 Ensure that our schools are

trusted as safe places for our
students, staff, and

Safety Drills ,
community.

Scan Viewers

Access Control System
HALO Smart Sensor
/PASS

TAPD Partnership



e Long-Term

Family and Community Engagement Goa S
Activities 2018-2023 Strategic Plan

Community Back-to-School Bash Increase family engagement

Grandparents Day and understanding of district
Lunch and Learn with Student(s) Initiatives.

Fall Festivals

Pep Rallies
Homecoming Parade
H.O.G.S. Awards
Veterans Day Parade

Parent & Family Engagement Meetings



e Long-Term
Recruitment & Retention GO als

Competitive Salary Proposal Plan 2018-2023 Strategic Plan

Retention Bonuses

Salary Increase for Bus Drivers Hire and increase the retention

Expanded Field of highly effective staff.
Assignments/Observations
Teacher Residency Mentoring

Program

Teacher & Paraprofessional*
Tuition Reimbursement
Staff Recognition

Educators Rising Program

Starts 2023 for paras seeking a teacher license.



All Campuses

The number of students readin
on grade-level is up In a majority
of the sub-groups
(Based on being Ready or
Exceeds on the ACT Aspire).
The weighted scores are up from
2021 (HLA and NHCS do not have
scores to compare).
98.87% of K-12 students were
tested.
The K-8 students scoring Ready or
Exceeding in Science is upina
majority of the sub-groups.

2018-2023 Strategic Plan

Increase student achievement.



Celebrate the Highlights

« Arkansas High School (9-12)
« Over 80% of 9th, 10t™ and 11t graders are on time with credits to

graduate.
« AHS exceeds the state in earning Computer Science credits.

« Arkansas Middle School (6-8)
« Exceeded the state in growth in Science achievement scores

« Exceeded the state average in student engagement (attendance)

- Fairview Elementary (K-5)
« Exceeded the state in growth in Science achievement scores
« Recognized by the state as a School on the Move Toward Excellence for
increasing weighted achievement by 10.46 points



Celebrate the Highlights

« Harmony Leadership Academy (K-5)
« English Learners increased their achievement score average from 37.5 to 56.25.
 The Special Education subgroup improved by 2.62 points.

 Kilpatrick Elementary (K-5)
» Exceeded state average for points granted for school quality and student success
« Every subgroup growth score improved.

« Trice Elementary (K-5)
« Tested 100% of student population
« Exceeded growth over state average in Science

« North Heights Community School (K-6)
« Exceeded state average in all areas of the ESSA Index Score
« Tested 100% of student population



Partnerships for Success

OPPORTUNITY
¥ —CULTURE—

An Initiative of
Public Impact

Helps pre-K—12 districts
restructure to extend the
reach of excellent teachers,
principals, and their teams
to more students. Yearlong,
paid residencies make on-
the-job learning possible
before teaching and
leading.

PBIS

Positive S8 419

Behavior & "

Intervention * ﬁ'
and Supports e

PBIS supports schools,
districts, and states to build
systems capacity for
implementing a multi-
tiered approach to social,
emotional, and behavior
support.
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ARKANSAS

Statewide reading
campaign with community
partners, parents, and
teachers to establish the
importance of reading in
homes, schools, and
communities.



Partnerships for Success
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Strategic Planning
Partnership to identify
areas for improvement
in our district to help
all students feel
supported.
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AT WORK

eBuild a collaborative culture that is committed to
collective inquiry, action research, and continuous
improvement.

eLead all students to high levels of achievement.
eDevelop a shared understanding of assessments;
implement common formative assessments.
eBuild a systematic process to provide additional
time and support for students who are
experiencing difficulty.

BRIGHTfutures.

The Bright Futures Framework helps
develop relationships throughout your
community, which allows you to channel
resources to improve your schools, which in
turn benefits your community. When
communities invest their time, talent, and
treasure in their schools, students are more
likely to stay in school through graduation,
have a higher degree of self-worth and
confidence, and set and achieve goals for
the future.



Stay
Connected

www. TASD 7/ .net




Thank You!

Texarkana Arkansas School District




