
Continued Opening of Schools (2021-2022)
Litchfield Public Schools – Regional School District No. 6

August 4, 2021



Introduction
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Dear Community,

August greetings. 

While we don’t have all the details, you will find the most recent version of the District Staying Open Plan in the following pages.

Information Sessions: As there will be further questions, I will be holding four community information sessions:

• Monday, August 16th at 1:00 p.m. 
Meeting Link:  https://meet.google.com/hst-nsqo-qmw?hs=122&authuser=0
Dial In: 1 617-675-4444 PIN: 279 030 713 2025#

• Wednesday, August 18th at 6:00 p.m. 
Meeting Link: https://meet.google.com/qpo-oomq-bty?hs=122&authuser=0
Dial In: 1 617-675-4444 PIN: 135 014 384 5198#

• Monday, August 23rd at 1:00 p.m. 
Meeting Link:  https://meet.google.com/gbt-tpib-puu?hs=122&authuser=0
Dial In: 1 617-675-4444 PIN: 374 404 844 9457#

• Wednesday, August 25th at 6:00 p.m. 
Meeting Link:  https://meet.google.com/ohy-uszb-ugp?hs=122&authuser=0
Dial In: 1 617-675-4444 PIN: 673 053 268 2520#

My best wishes to everyone. We keep living forward.

Chris

https://meet.google.com/hst-nsqo-qmw?hs=122&authuser=0
https://meet.google.com/qpo-oomq-bty?hs=122&authuser=0
https://meet.google.com/gbt-tpib-puu?hs=122&authuser=0
https://meet.google.com/ohy-uszb-ugp?hs=122&authuser=0


Considerations + Guidance + Process
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• Recommendations
• Policy
• Guidelines

Everything continues to evolve…



Connecticut Guidance (Ongoing)



CDC Guidelines (July 2021)
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CDC Guidelines:

https://www.cdc.gov/coronavirus/2019-
ncov/community/schools-childcare/k-12-
guidance.html 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html?CDC_AA_refVal=https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html?CDC_AA_refVal=https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html


CDC Guidelines (July 2021)
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Key Takeaways
• Students benefit from in-person learning, and safely returning to in-person instruction in the fall 2021 is a priority.

• Vaccination is currently the leading public health prevention strategy to end the COVID-19 pandemic.  Promoting 
vaccination can help schools safely return to in-person learning as well as extracurricular activities and sports.

• Masks should be worn indoors by all individuals (age 2 and older) who are not fully vaccinated. Consistent and correct 
mask use by people who are not fully vaccinated is especially important indoors and in crowded settings, when physical 
distancing cannot be maintained.

• CDC recommends schools maintain at least 3 feet of physical distance between students within classrooms, combined 
with indoor mask wearing by people who are not fully vaccinated, to reduce transmission risk. 

• Students, teachers, and staff should stay home when they have signs of any infectious illness and be referred to their 
healthcare provider for testing and care.

• COVID-19 prevention strategies remain critical to protect people, including students, teachers, and staff, who are not fully 
vaccinated, especially in areas of moderate-to-high community transmission levels.

• Localities should monitor community transmission, vaccination coverage, screening testing, and occurrence of outbreaks 
to guide decisions on the level of layered prevention strategies (e.g., physical distancing, screening testing).



CDC Guidelines (July 2021)
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Summary of Recent Changes

• Added information on offering and promoting COVID-19 vaccination.
• Updated to emphasize the need for localities to monitor community transmission, vaccination coverage, 

screening testing, and occurrence of outbreaks to guide decisions on the level of layered prevention 
strategies.

• Revised to emphasize the COVID-19 prevention strategies most important for in-person learning for K-12 
schools.

• Added language on the importance of offering in-person learning, regardless of whether all the 
prevention strategies can be implemented at the school.

• For example, because of the importance of in-person learning, schools where not everyone is fully 
vaccinated should implement physical distancing to the extent possible within their structures (in 
addition to masking and other prevention strategies) but should not exclude students from in-person 
learning to keep a minimum distance requirement.

• Updated to align with guidance for fully vaccinated people.
• Updated to align with current mask guidance.
• In general, people do not need to wear masks when outdoors.
• Added language on safety and health protections for workers in K-12 schools.



CSDE Requirements (May 2021)
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There are five areas that LEAs must consider when developing the Safe Return to In-Person Instruction and
Continuity of Services Plan:

I. Health and Safety Strategies
II. Continuity of Services
III. Public Comment
IV. Periodic Review Process
V. Understandable and Uniform Format

The CSDE has maintained consistently that in-person learning is the preferred opportunity for students 
and that schools should work to safely open their buildings for the 2020–21 school year. We are proud to 
have led the nation in safe return to in-person instruction — as of April 30 nearly 82.7% of Connecticut 
school districts were offering a predominately fully in-person learning. Thank you for your work and 
helping us continue to be an example of how we can best serve our children safely in school buildings. 



CSDE and DPH Guidance (July 2021)
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Case Data (as of 7.29.2021) (Covidactnow.org)



Case Data (as of 6.20.2021) (Covidactnow.org)



Case Data (as of 7.29.2021) (Covidactnow.org)



District Plan for August 2021*

*Based on all current CDC / DPH / CSDE Guidance



Reopening Committee

• Originally formed in May 2020 to help facilitate the reopening of schools for August 2020. 

• Reconvened in May 2021 per CSDE requirement for revised plan

• Members

Jessica Brousseau, Dean of Students 
KC Chapman, JMS Principal and WAA President 
Roe Cook, LPS Technology and AFSCME President 
Kristen Della Volpe, Assistant Superintendent
Debbie DeLisle, HR Manager
Lisa Deltano, LCS Principal 
David Fiorillo, Chief Financial Officer 
Deb Foley, RSD6 Director of Student Services 
Julie Haggard, LPS Director of Pupil Services and LAA President
Margaret Stanford Hunt, LPS Community Member 
Julia Hrica, Room to Grow
Jean Leahey, JMS Teacher 
Tracy Keilty, GCS Principal 

Brian Mongeau, LHS Teacher
Kass Mullen, GCS Teacher 
Amy Kennedy, Chief Academic Officer 
Seth Newton, LPS School Psychologist 
Michael Pascento, LHS Principal 
Darren Ranft, Teacher and WEA President 
Jeremiah Sattazahn, Chief Operating Officer 
Lynn Rice Scozzafava, Teacher and LEA President 
Lori Shuhi, Warren Principal
Theresa Simaitis, LHS Nurse 
Audrey Spielman, Coordinator of Student Services 
Rob Baranauskas, Technology Manager 
Pamela Vecca, Humanities Coordinator 
Michael Valerio, LIS Principal



Focus Groups Leadership 

• Instruction
Ms. Kristen Della Volpe, Assistant Superintendent – LPS & RSD6
Mrs. Tracy Keilty, GCS Principal

• Curriculum
Mrs. Amy Kennedy, Chief Academic Officer – LPS & RSD6

• Social Emotional Learning
Mrs. Deb Foley, RSD6 Director of Student Services

• Operations and Facilities
Dr. Mike Pascento, LHS Principal

• Finance
Mr. David Fiorillo, CFO

• Return to Play (Athletics)
Mr. Dan Nemergut, WAMOGO Athletic Director
Mr. Kyle Weaver, LHS Athletic Coordinator



I. Health and Safety: Face Coverings (Per CSDE and DPH)



I. Health and Safety: Social Distancing (Per CSDE and DPH) 



I. Health and Safety: Quarantine / Contact Tracing (Per CSDE and DPH) 



I. Health and Safety: Containment Planning

District Response

 Continue partnership with Torrington Area Health District:
Testing
Vaccinations

 Maintain Isolation rooms identified by school site 

 Order additional PPE (for students / staff) as needed

 Use of school contact tracing teams for identified positive cases

 Notification to TAHD and DPH for positive cases

 If positive cases are identified move to communication 
and change in phase of instruction (if needed) 



I. Health and Safety: Containment Planning

The purpose of containment plans are to decrease the risks of spreading COVID-19, and shall include the following: 
Immediate coordination with the local health department, including being ready to comply with requests for information from 
the local health department to assist with contact tracing. 

Identification of a response team within the school and LEA with specific responsibilities. 

Consideration of what signs and symptoms exhibited by students or staff would require their immediate dismissal from school; 
for what period of time; and conditions for their re-admittance to school. 

If any person who has been present in school has a confirmed diagnosis of COVID-19, the local health department must be 
notified immediately. 

Identify an “isolation room” (besides the health office) to accommodate students who exhibit symptoms consistent with 
COVID-19 until a parent or guardian arrives. Students should remain supervised in the isolation room. For the purposes of 
contact tracing, schools should log all persons who entered the room. The individual supervising the room must be equipped 
with proper PPE.   



I. Health and Safety: Facilities – Signs / Bathrooms

District Response:

 Signage for all schools

ACTION: Ensure all messages related to stopping the spread are accessible for students

ACTION: Comply with DPH guidance for cleaning and disinfecting.

District Response:

 Disinfecting complies with DPH guidance

 Multiple cleaning of bathrooms per day with documentation

 Documentation of classroom cleaning



I. Health and Safety: School Based Protocols (Sample)



I. Health and Safety: Social Emotional Learning (SEL) and Mental Health

District Action

 SEL Focus Group for Reopening

 Summer use of ESY, Summer Camps, Community Providers

 Plan to re-engage previous remote students

 On-Site / District Counseling Services

ACTION ITEM: Revise and modify plan to re-engage all students, staff and families. Particularly identify 
strategies to identify and engage populations and specific students that have been disengaged.  
Prepare staff to identify issues related to abuse and neglect in the context of the pandemic and comply 



I. Health and Safety: Social Emotional Learning (SEL) and Mental Health

Social Emotional Learning will be addressed in the following ways:

 Preparing students for learning through a comprehensive reintegration program 
developed by the mental health team to ensure support, community connections, and 
re-establishing safety. This will include discussion of the social and emotional 
ramifications of wearing PPE.

 Continued direct social skill instruction for students using the Second Step curriculum.

 Increased mental health services for students through community referrals and onsite 
community providers.

 Mental health team will accept referrals from teachers, students, families and 
staff. Services and monitoring will be provided and tracked to ensure student well-
being.

 Trauma services, Medical Crisis Counseling and Grief and Loss counseling will be 
provided to students. Referrals will also be made for staff and families.

 Screening for underlying mental health, social and emotional issues will be 
ongoing. Student support plans will be created for those who have been identified at 
risk.



II. Continuity of Services - Instruction

Goal: All students (grades PK-12) will stay with in-person daily education for 2021-2022

• Phase into the year – “Adjust and Adapt”

ALL STUDENTS

August 30th – Half Day
August 31st – Half Day

• September 1st - First Full Day 



II. Continuity of Services – Instructional Model (Minimal Spread)

In Person Instruction (Where we are today)

• All students (grades PK-12) will stay with in-person daily education for 2021-2022

• Students will be separated based on CDC / DPH guidance (subject to change)

Elementary (Grades PK-6)
• Elementary students will have normal schedule

• Core Curriculum Followed

• Flex as necessary for lunch / recess / movement breaks / mask breaks

• Students will travel to specials per schedule

• After-School Enrichment will return to in person (September 2021)

• Field Trips will resume (September 2021)



Secondary (Grades 7-12)

• Middle and High School students will travel on normal schedule

• Utilize larger spaces to increase social distancing (if needed)

• Core Curriculum followed

• Maintain structure of master school schedule

• After-School Enrichment will return to in person (September 2021)

• Field Trips will resume (September 2021)

II. Continuity of Services – Instructional Model (Minimal Spread)



Contingency Remote Learning Model

If virus cases increase…

• Closure determined by District / Case Data

• Staff and students may be off site and remote (at home)

• Students will receive live remote instruction from certified teacher 
if school is closed

• Master schedule is maintained

• Model allows students access to all curricula / programing in a 
remote setting 

II. Continuity of Services – Instructional Model (High Spread)



 Enhanced Technology for Students and Staff

 Teachers
1:1 Ratio
Document / Web Cameras
Live and Remote Capabilities

 Students
Students will have 1:1 device that travels
Grades K through 12: Chromebooks
Protective Cases
Go-Guardian Filtering (Malware, Phishing, Website Use)

 Digital Curriculum Supplements
Edgenuity Online Curriculum (Grades 6-12)
Lexia (ELA Elementary)
Dreambox (Math Elementary)

II. Continuity of Services – Technology



“Please be reminded that Connecticut law does not permit remote learning to count toward the 180 
school day requirement. Remote learning was temporarily permitted due to the state of emergency 
created by the COVID-19 pandemic, but school districts must now prepare to return students to full-
time, in-person learning.

Remote learning will be permitted in the future. The 2021 Remote Learning Legislation required that 
the Commissioner of Education publish standards for remote learning (“Commissioner’s Remote 
Learning Standards by January 1, 2022). Then, using the Commissioner’s Remote Learning Standards, 
local or regional Boards of Education may authorize use of remote learning for students beginning in 
the 2022-2023 school year, but only for students in grades 9-12 so long as the local board adopts a 
policy to ensure the remote learning program is in compliance with the Commissioner’s Remote 
Learning Standards. Additionally, the CSDE will propose a plan for a statewide, K-12 remote learning 
program for future school years based on the findings and recommendations of a Connecticut Remote 
Learning Commission. 

School districts are encouraged to develop policies for the provision of continued educational 
opportunities to students in isolation or quarantine, those with vulnerable family members, and 
during potential localized COVID-19 outbreaks. Programming decisions for these students and 
circumstances should be made on a case-by-case basis, and school districts are encouraged to 
consider a variety of continued educational opportunities. Finally, school districts are reminded that 
the 2021 Remote Learning Legislation does not supersede the IDEA or Section 504, and programming 
decisions for students with disabilities must be made by their PPTs or Section 504 teams, as 
appropriate.”

II. Continuity of Services – CSDE Statement on Remote Learning (7.29.2021)



District Response:

 Map classrooms / space

 Classrooms designed to maximize space between desks (3’)

 Outdoor locations / bench seating

 Ensure safety and security for outdoor space

 Space can provide instruction area and face covering break

 Encourage use of outdoor area by staff

II. Continuity of Services – Classroom Layouts



District Response:

 Extended School Year (ESY) (In Person 2021)

 Additional accommodations for classroom PPE 
(Speech / OT / PT)

 If needed - additional PPE for 1:1 Staff

 Potential for supplemental curriculum materials

 Assistive Technology Support

 Work with families on adjustments based on student 
need (Ongoing)

II. Continuity of Services: Special Education 



II. Continuity of Services: Family Support and Communication 

District Response:

 District websites updated (Ongoing)

 District  / School – to – Home communication

 School based protocols / procedures (August)

ACTION: Comply with all state and federal family engagement requirements (e.g., School Governance Councils 
and Title I requirements).  Prepare to provide families with clear and ongoing communication about what to 
expect, during and prior to reopening. This includes, but is not limited to, guidance on the school protocols 
related to health and safety guidelines. Continue to engage with families and students as the reopening moves 
forward to ensure they are informed and have the ability to provide feedback. 
Make reopen plans available on the LEA website, accessible, and clearly identify the school liaison. 



II. Continuity of Services: Cleaning, Disinfection and Hygiene (Per CSDE and DPH)



II. Continuity of Services:  Facilities

District Response:

 School classrooms are thoroughly disinfected and identified as clean

 Ongoing cleaning in compliance with DPH guidance and cleaning guidelines

 Ensure water system conforms with DPH guidance (water fountains, sinks)

 Ensure ventilations complies with guidance (continue per 2020-2021 process)

 Maintain ventilation through the use of floor fans (use of ESSER funds as needed)

Action: Comply with DPH Guidance for Cleaning, Disinfecting, Ventilation of Schools



II. Continuity of Services: Athletics / Unified Arts (Per CSDE and DPH)



II. Continuity of Services: Physical Education / Athletics / Unified Arts

District Response:

 Follow CIAC Guidance

 Return to Play Coordination (CIAC + Athletic Directors + Principals) 

 School by School Unified Arts (schedule and facility based)

 PPE for Music as required

 Follow all social distancing / CDC / DPH guidelines

 In Person Programs for 2021-2022

ACTION: Follow all CDC, state, and local guidelines for physical education and physical activity, including 
recess.  



II. Continuity of Services: Other Considerations (Per CSDE and DPH)



II. Continuity of Services: Other Considerations (Per CSDE and DPH)



II. Continuity of Services: Other Considerations

District Response:

 Follow CDC, CSDE, DPH, order for school transportation

 Visitors allowed to main office only (until further notice)

 Recess / Mask Breaks continue per spring 2020 regulations

 Lunch limitations on seating continue 

 Follow guidance for performances

 In Person Programs / Events for 2021-2022



III. Public Comment (Spring 2021)

CSDE REQUIREMENT: Per the US Department of Education requirement for ARP / ESSERIII the district solicited 
feedback on the opening of schools from 2020-2021, and for suggestions for the reopening of schools in 2021-
2022. The following is a summary:

 Return to more normalcy

 Limit face covering requirements to match State of Connecticut guidance.

 Clear, timely, updates on guidance from CSDE and DPH

 Restore:

Field Trips
After School Enrichment
Attendance at Events (Athletics, Music, Theater, etc) 



IV. Periodic Review Process

CSDE REQUIREMENT: The district has a periodic review process for in-person instruction that includes:

Monthly reports to the Board of Education for:
a) Enrollment
b) Attendance
c) Fiscal
d) Reopening status (inclusive of case data)

Quarterly reports to the Board of Education for:
a) Academic Progress (inclusive of MAP, NWEA, Star Assessment)

Annual reports to the Board of Education for:
a) SBAC
b) PSAT
c) SAT
d) Climate and Culture



V. Federal Funds (ESSER and ARP)

ESSER-I
The Elementary and Secondary School Emergency Relief (ESSER) Fund under the 
Coronavirus Aid, Relief, and Economic Security (CARES) Act enacted on March 27, 2020.

ESSER-II
The ESSER II Fund under the Coronavirus Response and Relief Supplemental 
Appropriations (CRRSA) Act, 2021, Public Law 116-260, enacted on December 27, 2020. 

ESSER-III / ARP
The American Rescue Plan Elementary and Secondary School Emergency Relief (ARP 
ESSER) Fund under the American Rescue Plan (ARP) Act of 2021, Public Law 117-2, 
enacted on March 11, 2021. ARP ESSER provides a total of nearly $122 billion to States 
and school districts to help safely reopen and sustain the safe operation of schools and 
address the impact of the coronavirus pandemic on the nation’s students. 



V. ESSER III / ARP Funds

ESSER-III / ARP (Application Due August 2021)
The following ESSER-III / ARP funds have not been 
allocated:

LPS - $340,000
RSD6 - $245,000

Note:
Of the total amount allocated to an LEA from the 
State’s ARP ESSER award, the LEA must 
reserve at least 20 percent of funds to address 
learning loss through the implementation of 
evidence-based interventions and ensure that those 
interventions respond to students’ social, emotional, 
and academic needs and address the 
disproportionate impact of COVID-19 on 
underrepresented student subgroups 



V. ESSER III / ARP Funds – LPS Proposed Allocations

LPS
ESSERII (Balance $180K)

FY Item Cost
21-22 SMART Boards $125,000
21-22 Laptops (Special Ed / Student Support Services) $30,000
21-22 Tutoring $15,000
21-22 Facilities / PPE $10,000
21-22 GRAND TOTAL $180,000

LPS
ESSERIII / ARP ($340K)

FY Item Cost
21-22 SW / Intervention $35,000
21-22 Second Step $7,000
21-22 Bridges Intervention $3,000
21-22 Curriculum (inclusive of STEM; CTE; Community Engagement $40,000
21-22 After School Coverage (LMS/LHS) $15,000
21-22 ANNUAL TOTAL $100,000
22-23 SW / Intervention $35,000
22-23 Summerfest $80,000
22-23 Multipurpose Accessible Van $50,000
22-23 After School Coverage (LMS/LHS) $15,000
22-23 Technology $30,000
22-23 Curriculum $30,000
22-23 ANNUAL TOTAL $240,000

GRAND TOTAL $340,000



V. ESSER III / ARP Funds – RSD6 Proposed Allocations

RSD6
ESSERIII / ARP ($245K)

FY Item Cost
21-22 Math Position $52,500
21-22 Evaluations (Special Education) $30,000
21-22 Mental Health (Staff / Faculty) $20,000
21-22 Facilities / PPE $10,000
21-22 After School Coverage (WAMOGO) $10,000
21-22 ANNUAL TOTAL $122,500
22-23 Math Position $52,500
22-23 Mental Health (Staff / Faculty) $20,000
22-23 After School Coverage (WAMOGO) $10,000
22-23 Technology $20,000
22-23 Curriculum $20,000
22-23 ANNUAL TOTAL $122,500

GRANT TOTAL $245,000
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