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I. Jointly Developed 
 

• Magnolia Kindergarten Center and East Side will utilize parents’ 

participation and feedback in the development of the school and family 

engagement plan through evaluation and implementation of strategies 

that are designed to foster a positive relationship and enhance 

meaningful and appropriate opportunities that will be beneficial to school 

and families.   

• The school ensures adequate parent representation in a variety of roles 

during the process with a non-discriminatory selection process by 

extending the invitation and participation for all parents and families and 

creating equal and fair opportunities for involvement.  

• The school will ask parents to serve on curricular and instructional review 

committees.  

• The school will engage parents in the annual evaluation of the Title I, Part 

A Program’s parental involvement efforts through an annual evaluation 

using a comprehensive needs assessment filled out by teachers, parents 

and school staff. The Title I committee, made up of teachers, parents and 

school staff, will determine the effectiveness of the parental involvement 

plan and make changes if warranted. While collecting evidence about 

satisfaction with the program and the school’s efforts to increase 

parental involvement will be a part of the evaluation, the survey will also 

collect specific information on the (1) growth in number of parents 

participating in workshops and meetings; (2) specific needs of parents; (3) 

effectiveness of specific strategies; and (4) engagement of parents in 

activities to support student academic growth. Comments made by 

parents will be submitted to the district office and reviewed by the 

districts administration to further improve the current plan and 

implement any necessary changes.  The school will openly accept 

meetings as requested by parents to ensure the current plan can address 

the diverse needs and concerns of others.  

 



 

 

II.  Annual Title I Meeting 
 

• Parents will have the opportunity to participate in a Title I meeting on 
October 5, 2021. The purpose of this meeting will be to inform parents of 
the requirements of Title I and the school’s participation, their rights 
under Title I and resources available to them throughout the year. It will 
also serve as a means for providing feedback to be used in the planning of 
the 2021-2022 school year.  

• A district wide Title I meeting will be scheduled in the spring. An agenda, 
the sign-in sheet and the minutes for this meeting will be completed 
separately from any other events.  

 

 
 

 

 

  



 

 

 
 

III.  Communications 
 

• School Parent and Family Engagement Plans will be posted on the district 
website by August 1. Plans may be found at the Magnoliaschools.net 
website under State Required Information. 

• Parental Involvement Committee Meeting: October 5, 2021, East Side 
Elementary and March 8, 2021, from 4:30 to 5:00  

• Kindergarten Center and East Side will distribute Parent volunteer surveys 
to all parents.  

• Parents and families will be able to access the plans at the campus offices 
and parent centers upon request. Any questions and/or concerns of the 
plan can be discussed with Jill Rader, Principal, at (870) 901-2559 or 
Deborah Taylor, Parent Facilitator, at (870) 234-3511.  

• Our school will use a variety of methods to ensure communication with 
parents is beneficial and considerate of the variety of needs of our 
parents but not limited to the following methods: 

o The school will distribute a parent-friendly summary of the school 
parent and family engagement plan and other relevant information 
online on the district web site at www.magnoliaschools.net and on 
specific web pages and social media pages for Kindergarten Center 
and East Side.  It will include but not limited to the following: 
school news, a calendar of school activities, and parenting tips 
related to school achievement such as homework tips, 
organizational skills, and study skills.  

o Parents may contact the school office by phone, e-mail, or use 
social media to communicate with members of the school staff. 
Conferences with administration and teachers may be arranged 
according to parents’ availability and scheduled conference times. 
The school will present a letter of school parent and family 
engagement plan summary and volunteer opportunities for our 
schools via letter from the Superintendent of Magnolia School 
District at the beginning of the school year.  A letter from the 
parent facilitator will also be included for parents’ of Kindergarten, 
First, and Second grade students and upon request with contact 
information and the vision of the school’s parent and family 
engagement plan.   

http://www.magnoliaschools.net/


 

o School messenger will be used to remind parents of upcoming 
events. 

o Monthly parent letters will be used to remind parents of upcoming 
events. 

o The school’s Facebook page will be used to update parents on 
upcoming events. 

o The school will provide information each year on school and district 
websites that includes the school’s parental involvement plan, 
survey for volunteer interests, recommended roles for parents/ 
teachers/students and school, suggestions of ways parents can 
become involved in their child’s education, parental involvement 
activities planned for the current school year and information 
about the system that will be used to allow parents and teachers to 
communicate (notes, phone calls, e-mail…) 

o Teachers will make positive parental contact.  This will be 
documented by each teacher using a parent contact log. 

o Teachers will routinely contact parents on an individual basis to 
communicate about their child’s progress. 

o The school will send parents a parent friendly letter in the first 
report card that explains their child’s NWEA testing results.   

 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

IV.  School-Parent Compact 

 

•  School staff, parents, and students will develop a school-parent-student 
compact.  This compact will address the importance of regular two-way, 
meaningful communication through: conferences, reports on progress, 
access to staff, opportunities to volunteer, and observations of classroom 
activities.  

• This compact will outline how parents, school staff, and students share 
the responsibility for improving student academic achievement and the 
means by which the school and parents will build and develop a 
partnership to help children achieve the state’s high academic standards. 
All stakeholders will sign the compact. Any questions or concerns of the 
compact may be addressed at the parent’s request with the school 
administration.   

• Parents will be encouraged to be involved in a variety of rolls.              

 

 
 

 

 

 

 

 

V.  Reservation of Funds 
 

Kindergarten Center and East Side Elementary will involve parents and family in 
the decision making process regarding how reserved funds are allocated for 
parent and family engagement activities.  

• The school will ask parents to fill out a parent interest survey at 
registration or at the beginning of each school year to get information 
from parents, concerning the activities they feel will be most beneficial in 
the efforts to support their child academically.  

• The school will use the results of the parent interest survey to plan the 
parental involvement activities for the year. 

• The school will evaluate the activities that were suggested by the parents 
at the end of the year as part of the annual parental involvement plan 
evaluation.  

 



 

 

 
 

VI.  Coordination of Services 
 

• To promote and support responsible parenting, the school shall purchase 
parenting books, magazines, and other informative materials regarding 
responsible parenting through the school library, advertise the current 
selection, and give parents the opportunity to borrow the materials for 
review. 

• The school shall enable the formation of a Parent Teacher Association or 
organization that will foster parental and community involvement within 
the school.  

• To take advantage of community resources, the school shall consider 
recruiting alumni from the school to create an alumni advisory 
commission to provide advice and guidance for school improvement.                 

• The school will Include in the school’s policy handbook the school’s 
process for resolving parental concerns, including how to define a 
problem, whom to approach first, and how to develop solutions. 

 
 

 
  



 

 
 

VII.  Building Capacity of Parents 
 

• Parent Night:  Kindergarten Center East Side (August 30th) 

• Regular parent committee meetings will be scheduled during the Fall, 
Winter, and Spring.  Topics will include areas of need from the summer 
needs assessment.  Topics for 2021-2022 may include learning 
interventions for at risk students, increasing achievement, and closing the 
achievement gap. 

• Math/Literacy Night (TBA; East Side) (TBA Kindergarten Center) will 
include parent training sessions to help parents understand how to 
enhance their child’s education.  (J. Rader & D. Taylor) 

• Parent Teacher Conferences:  East Side and Kindergarten Center 
September 23, 2021, and November 18, 2021, from 3:15 to 6:15.  East 
Side and Kindergarten Center February 17, 2022, and April 28, 2022. 

• Teachers will hold conferences individually with parents of children in 
their classrooms or virtually.  Parents will be given a summary of the 
student’s test scores and an explanation of the interventions teachers are 
using to assist the child in reaching achievement goals.  Parents will be 
asked to engage in discussion of how they can support these efforts.  
Parents will also be given suggestions for coordinating school-parent 
efforts and explanations of coursework and grading procedures.  

• Classroom teachers will send home a folder containing student papers 
and work samples each week. Parents will be asked to sign the folder and 
send it back to school. (Classroom Teachers) 

•  The school will provide to parents reports/report cards every nine weeks 
with information regarding their child’s academic progress. The school 
will encourage parents in the following types of roles and activities to 
increase their involvement and support for student learning:  

o Library assistant  
o Reading buddy 
o Mentor 
o Tutor 
o Family literacy/math night 
o Parent Center  
o Parent education workshops 
o Orientation presentations 
o Open House 



 

o Parent-school organization 
o Red Ribbon week 
o Reading is Fundamental (R.I.F) 
o Various committees 
o Panther Partners 
 

 
• Kindergarten Center will work with East Side Elementary School to help 

provide a smooth transition from one school to the next by raising parent 
awareness of procedures and related activities. The school will host 
special orientation programs for parents and students to help with the 
transition. 

• Provide instruction to a parent on how to incorporate developmentally 
appropriate learning activities in the home environment, including 
without limitation: role play and demonstration by trained volunteer, the 
use of and access to the Department of Education website tools for 
parents, assistance with nutritional meal planning and preparation and 
other strategies or curricula developed or acquired by the school district 
for at-home parental instruction approved by the Department of 
Education. 

• Parent surveys are conducted each year to determine parent’s needs, 
supports, interests, and over- all way to make improvement to the school.  
Resources will be provided based on the survey results. 
 

 
 
 
 

 

  



 

 
 

VIII.  Building Capacity of School Staff 
  

• Magnolia Kindergarten Center and East Side will provide professional 
development opportunities and support that can be used by the school 
staff to build their capacity to work with parents as equal parties.   

• The State Board of Education’s Standards for Accreditation of Arkansas 
Public Schools and School Districts shall require no fewer than two (2) 
hours of professional development for teachers designed to enhance the 
understanding of effective parental involvement strategies. Training is 
required every four years. Two hours were district mandated and 
completed by the school staff.   

• The school administration will provide teachers with resources for making 
parent contact and implementing strategies that can improve the 
academic and social behaviors of students.   

• The school will aim to foster and build meaningful teacher-parent 
relationships with training for teachers, specialized instructional support 
personnel, principals, and other school leaders, and other staff, with the 
assistance of parents that are reflective but not limited to following 
visions and strategies: that parents play an integral role in assisting 
student learning; in the value and utility of contributions of parents; in 
how to reach out to, communicate with, and work with parents as equal 
partners, to implement and coordinate parent programs and build ties 
between home and school; to welcome parents into the school and seek 
parental support and assistance; to provide information in a format, to 
the extent practicable, in a language the parents can understand; to 
respond to parent requests for parent and family engagement activities; 
to recognize that a parent is a full partner by including in the school 
handbook the school’s process for resolving parent concerns. 

 
 

IX. Building Capacity – Discretionary 
• The school staff will involve parents in the development of training for 

teachers, principals and educators to improve the effectiveness of the 
training. 

• The school staff will provide necessary literacy training from professional 
development funds received. 



 

IX.  Building Capacity – Discretionary 
• Training will be provided to increase parental leadership and train parents 

to enhance the involvement of other parents. 

• School meetings will be arranged at a variety of times, or in-home 
conferences conducted between teachers or other educators who work 
directly with participating children, when parents are unable to attend 
conferences at school to maximize parental involvement and participation 
in their child’s education. 

• The school staff will pay reasonable and necessary expenses associated 
with the local parental involvement activities, including transportation and 
child care costs, to enable parents to participate in their child’s education. 

• The school staff will adopt and implement model approaches to improving 
parent and family engagement. 

• The school staff will establish a districtwide parent advisory council to 
provide advice on all matters related to parent involvement in Title I, Part A 
programs.  The school will ensure adequate representation from a diverse 
group by encouraging members from economically disadvantaged homes, 
families with disabilities and foster parents.   

• The school staff will develop appropriate roles for community-based 
organizations and businesses in parent and family engagement activities. 

 


