
Goal 1:

Establish a culture of providing targeted student interventions/enrichments to increase the percentage of K-2 students who are on 
grade level as established by 20-21 MAP RIT scores by 5 percentage points in Math and Literacy.
Rationale: Spring 2021 Data statement to be added after testing window closes.

During the 20-21 school year, 43 1st graders and 62 kindergarten students are being monitored for signs of learning loss due to COVID 
(attendance, 4 days of learning, etc.). Students have been identified as falling behind grade level standards but are either not age appropiate or 
just slightly behind to be retained. Two teachers will serve along side a literacy/math interventionist to serve students in a small group setting.

SSD Literacy Improvement Plan Link 

Actions  Date Evaluation Evaluation Timeline Notes

Implement Benchmark Workshop Core Reading Curriculum and the 
Illustrative Mathematics Curriculum 2021-22 School Year 

NWEA Map Growth Assessments                                               
End of Unit and Formative 
assessments  Fall, Winter,and Spring

Professional 
Development

Provide all teachers with training in Benchmark 
Reading (literacy) and IM (math) curriculum. May 14, 2021 and August 3,4,9, 

10, 2021        

Gather formative assessment and NWEA data to use as a baseline 
for providing targeted instruction based on student needs

July 1, 2021 NWEA Map Growth Assessments Fall, Winter,and Spring

All teachers will use the Lexia reading program as a supplemental 
reading program to increase reading achievement. The adaptive 
program identifies the level of each student, provides instructional 
support, and practice as the student moves up the learning 
continuum. July 1, 2021 Lexia Student Reports Weekly

Inform parents of the purpose and expectations of the transition 
classroom July 15, 2021

Family Night with Parents of 
Students in Transition Classroom

Two-way communication between school and home on a weekly 
basis to monitor student learning progress and provide families with 
instructional strategies to support their child Weekly Family Engagement Survey Spring 2022

A.

Create communication folders for individual 
students containing (phone log, classroom 
newsletters, progress monitoring, and other needed 
items to communicate with families) Ongoing

B.

Weekly grade level instructional newsletter will be 
given to parents that include a section of what 
instruction is happening at school and how families 
can support it at home Weekly

https://docs.google.com/document/d/1pZf6pJhJ6kpph1VZboEX7bSqsQbQ8KJeuex7mADFyaw/edit?usp=sharing


C.

Parents will receive weekly updates on student 
academic progress when students are not meeting 
grade level expectations Weekly

D.

To build a positive reading culture and increase 
students’ reading achievement the following 
actions/events are planned for the 2021-22 school 
year: Literacy Nights
Read Across America Week, Summer Camp, Off 
the Shelf Reading, Book Fair, International Literacy 
Day Character Parade, Guest Readers

Ongoing

Monthly data meetings with MATH certified teacher/interventionist 
during PLCs to share student learning progress Monthly Unit Assessments End of each unit

Scheduled weekly PLC meetings to provide opportunities for aligning 
instruction and formative assessments Weekly Common Assessment data

Monitor student learning progress from formative assessments and 
provide opportunities to share instructional strategies Common Assessment data

Monitor individual student learning progress who are not meeting 
growth based on grade level expectations (A Kid Talk will be needed)

Common Assessment data, 
NWEA, Lexia

The Diagnostic Decision Tree is used to guide the assessment 
process and to identify areas of weakness. All K-2 students receive 
the Level One screener to identify markers of Dyslexia.  At-risk 
students receive reading interventions provided by the classroom 
teacher and or a certified interventionist, as assigned by the SIT 
Team, targeting foundational skills needed. Intervention resources 
include the Phonics First and Sonday programs. Ongoing

A.

Students who are identified as having markers of 
Dyslexia receive services. The primary Dyslexia 
intervention program used is the Sonday program. 
The Barton Dyslexia Program or the Dubard 
Association Method may be used to meet student 
needs. Program placement is determined through 
the 504 programming conferences. Ongoing

B.

Students with an Individual Educational Plan (IEP) 
receive educational support services from a special 
education teacher. These services are in addition to 
the core instruction provided by the regular 
classroom teacher implementing the modifications 
and/or accommodations as stated in their IEP. Ongoing



Goal 2: 

Develop a culture of lesson planning that focuses on standards driven planning to increase the percentage of K-2 
students who meet their growth goal as established by 20-21 MAP RIT scores by 5 percentage points in Literacy and 
Math.

Rationale:  Spring 2021 Data statement to be added after testing window closes.
Subgoal :  By the end of the 2022 school year, K-2 classroom teachers will be 90% effective in teaching the new math 
and literacy curriculum as determined by teacher survey and principal observations. (A mid year check survey will be 
sent to teachers in January, so leadership team can determine WHO needs next steps in becoming effective.) *Note: 
the word effective comes from TESS.

Actions  Date Evaluation 
Evaluation 

Timeline Notes

Professional 
Development

Provide all teachers with training in Benchmark 
Reading (literacy) and IM (math) curriculum.

May 14, 2021 and August 3,4,9, 
10, 2021        

Teacher Survey and Principal 
Observations 2021-22 

Planning with collaborative teams to implement grade level standards 
with expectations of each component

August 5,6,11,12, 2021 

Plans for teachers to facilitate professional learning for other teachers 
(based on strengths and area of interest) Bi-Monthly on Tuesdays 

One peer observation per nine weeks on a rotation (literacy, math) Quarterly 

Opportunties for reflection with peers following observations Quarterly

Professional 
Development

All K-2 classroom teachers are required to 
complete a state-required RISE pathway based on 
the Science of Reading.  A minimum of one follow-
up training day will be provided annually to ensure 
retention of the SoR teaching strategies and 
continue instructional improvement. August 10, 2021

Teacher Survey and Principal 
Observations 2021-22 

K-2 teachers will complete their RISE training and exhibit proficiency 
by the end of the 2022-23 school year. Those who do not meet 
proficiency standards will be put on an improvement plan, provided 
instructional support, and be re-evaluated within the next calendar 
year.

Evaluation of Proficiency 
beginning fall of 2021 and 
completed by spring of 2023.



All teachers will receive training in the SoR and will be required to 
implement strategies to support reading instruction. Dedicated 
instruction of vocabulary will be expected in all classes including the 
use of morphology and etymology strategies.

Evaluation of Proficiency 
beginning fall of 2021 and 
completed by spring of 2023.



Goal 1. Establish a culture of providing targeted student interventions/enrichments to increase the percentage of K-2 students who are on 
grade level as established by 20-21 MAP RIT scores in Literacy to _______%  and Math to _______%. 

Goal 2. Develop a culture of lesson planning that focuses on standards driven planning to increase the percentage of K-2 students who 
meet their growth goal as established by 20-21 MAP RIT scores in Literacy to _______%  and Math to _______%. 

1. Align classroom observations with evaluation criteria and professional 
development to fully implement both a new math and literacy curriculum.

Implementation Status Assigned To Target Date

Initial Assessment: Describe the 
professional learning necessary for 

adults to deliver the supports or 
interventions

*Teachers observe facilitators and co-teach as they model lessons in a 
model classroom *Principal observes teachers  *Plans to cover classes so 
teachers can observe other classroom teachers  *Plans for teachers to 
facilitate professional learning for other teachers (based on strengths and 
area of interest)

Lindsey Bohler 5/1/2022

How it will look when fully met:

*Implementation of new curriculum with fidelity *Scheduled reflection time 
following observations, move from reflecting with faciitators/principal to 
reflecting with teaching peer *Teachers are comfortable being the learner 
and the teacher  *Teachers initiate observations and professional 
development inquiries

Lindsey Bohler 5/1/2022

1. By the end of the 2022 school year, K-2 classroom teachers will be 90% effective in teaching the new math and literacy curriculum as determined by teacher 
survey and principal observations. (A mid year check survey will be sent to teachers in January, so leadership team can determine WHO needs next steps in 
becoming effective.) *Note: the word effective comes from TESS.

Actions (8.05.1.5) 

August 3,4,9,10 Provide all teachers with training in Benchmark Reading 
(literacy) and IM (math) curriculum.

Baseman/Walters August 10, 2021

Notes:

August 5, 6, 11, 12 Planning with collaborative teams to implement grade level 
standards with expectations of each component

Baseman/Walters August 12, 2021

Notes:

Bi-Monthly on Tuesdays Plans for teachers to facilitate professional learning for other 
teachers (based on strengths and area of interest)

Bohler April 2022

Notes:

September 2021 Implement a model classroom in all grades in both literacy 
and math

Baseman/Walters/
Bohler

April 2022

Notes:



Quarterly One peer observation per nine weeks on a rotation (literacy, 
math)

Bohler May 2022

Notes:

Quarterly Opportunties for reflection with peers following observations Bohler/Baseman/
Walters

May 2022

Notes:



Goal 1. Establish a culture of providing targeted student interventions/enrichments to increase the percentage of K-2 students who are on grade 
level as established by 20-21 MAP RIT scores in Literacy to _______%  and Math to _______%. 

Goal 2. Develop a culture of lesson planning that focuses on standards driven planning to increase the percentage of K-2 students who meet their 
growth goal as established by 20-21 MAP RIT scores in Literacy to _______%  and Math to _______%. 

2. The school monitors progress of the extended learning time programs and other 
strategies related to school improvement. (Transition 
Classrooms/CoTeaching/Interventions)

Implementation Status Assigned To Target Date

Initial Assessment: Describe the 
professional learning necessary for 

adults to deliver the supports or 
interventions

During the 20-21 school year, 43 1st graders and 62 kindergarten students are 
being monitored for signs of learning loss due to COVID (attendance, 4 days 
of learning, etc.). Students have been identified as falling behind grade level 
standards but are either not age appropiate or just slightly behind to be 
retained. Two teachers will serve along side a literacy/math interventionist to 
serve students in a small group setting.

Bohler 8/1/2021

How it will look when fully met: Students in both transition classrooms will be on grade level in order to be 
promoted to the next grade level.

2. By the end of the 2022 school year, 1-2 classroom transition teachers will have at least ______% of students on grade level in math and ________% of students on grade 
level in literacy.

Actions (8.05.1.5) 

August 3,4,9,10 Provide all teachers with training in Benchmark Reading 
(literacy) and IM (math) curriculum.

Baseman/Walters August 10, 2021

Notes:

July 1, 2021
Gather formative assessment and NWEA data to use as a 
baseline for providing targeted instruction based on student 
needs

Bohler/Whitaker/Oliphant August 16, 2021

Notes:

July 15, 2021 Inform parents of the purpose and expectations of the transition 
classroom

Bohler August 2021

Notes:

August 2021
Two-way communication between school and home on a 
weekly basis to monitor student learning progress and provide 
families with instructional strategies to support their child

Bohler May 2022

Notes:



August 2021
Monthly data meetings with transtion classroom teachers to 
monitor student learning progress with formative assessments, 
NWEA, LEXIA, classroom observations, etc.

Whitaker/Oliphant/Bohler May 2022

Notes:

August 2021
Monthly data meetings with MATH certified 
teacher/interventionist during PLCs to share student learning 
progress

Corley, Caldwell, Davidson May 2022

Notes:



Goal 1. Establish a culture of providing targeted student interventions/enrichments to increase the percentage of K-2 students who are on grade 
level as established by 20-21 MAP RIT scores in Literacy to _______%  and Math to _______%. 

Goal 2. Develop a culture of lesson planning that focuses on standards driven planning to increase the percentage of K-2 students who meet their 
growth goal as established by 20-21 MAP RIT scores in Literacy to _______%  and Math to _______%. 

3. Engage teachers in aligning instruction with standards and benchmarks to 
monitor student learning progress. (PLCs/Kid Talks)

Implementation Status Assigned To Target Date

Initial Assessment: Describe the 
professional learning necessary for 

adults to deliver the supports or 
interventions

Teams are using standards to plan units. Teams are using common 
assessments to assess essential standards. Some common assessments are 
teacher created and some are district provided. Standards are outlined in 
lesson plans. Assessments are used to monitor student learning progress and 
data is gathered to determine next steps in instructional practices.

Bohler 8/1/2021

How it will look when fully met:

Actions (8.05.1.5) 

August 2021 Scheduled weekly PLC meetings to provide opportunities for 
aligning instruction and formative assessments

Bohler/Grade Level Reps May 1, 2021

Notes:

August 2021
Monitor student learning progress from formative assessments 
and provide opportunities to share instructional strategies

Bohler/Grade Level Reps May 1, 2021

Notes:

August 1, 2021
Monitor individual student learning progress who are not 
meeting growth based on grade level expectations (A Kid Talk 
will be needed)

Bohler May 2021

Notes:

Notes:



Notes:

Notes:



Goal 1. Establish a culture of providing targeted student interventions/enrichments to increase the percentage of K-2 students who are on grade 
level as established by 20-21 MAP RIT scores in Literacy to _______%  and Math to _______%. 

Goal 2. Develop a culture of lesson planning that focuses on standards driven planning to increase the percentage of K-2 students who meet their 
growth goal as established by 20-21 MAP RIT scores in Literacy to _______%  and Math to _______%. 

4. The school regularly communicates with parents (families) about its
expectations of them and the importance of supporting students at
home (what parents can do at home to support their children's
learning).

Implementation Status Assigned To Target Date

Initial Assessment: Describe the 
professional learning necessary for 

adults to deliver the supports or 
interventions

Bohler 8/1/2021

How it will look when fully met:

Actions (8.05.1.5) 

August 2021

Create communication folders for individual students 
containing (phone log, classroom newsletters, progress 
monitoring, and other needed items to communicate with 
families)

Bohler May 1, 2022

Notes:

August 2021
Weekly grade level instructional newsletter will be given to 
parents that include a section of what instruction is happening 
at school and how families can support it at home

Grade Level Reps/Bohler May 1, 2022

Notes:

August 2021
Parents will receive weekly updates on student academic 
progress when students are not meeting grade level 
expectations

Grade Level Reps/Bohler May 1, 2022

Notes:

August 2021
A parent center will be located in the foyer that includes the 
most updated information and resources to support students 
and families

Brown May 1, 2022

Notes:



Notes:

Notes:


