
SSD Literacy Plan 8.05.1.6

Vision:
Every Sheridan School District student will read on or above grade level.

Mission:
Improve the reading ability of every student in the district to support their learning across all content areas.

2021-22 Goal:
Increase the number of SSD students reading on or above grade level as measured by the Lexile scores on the Spring 2022 NWEA Maps

assessment by 5%.

Rationale:
Historically,  the percentage of 3rd -10th grade SSD students who scored Ready or Exceeding  as determined by the ACT Aspire Spring

assessment below 50%.  See graph below:

Spring 2021 data will be added after the testing window ends.



Professional Development

K-2 3-6 7-12

Science of Reading
Training

All K-2 classroom teachers are required to
complete a state-required RISE pathway
based on the Science of Reading. The

Sheridan School District provided the RISE
K-2 training to all K-2 classroom teachers

and 3-6 special education teachers to
complete Pathway A. A minimum of one
follow-up training day will be provided

annually to ensure retention of the SoR
teaching strategies and continue

instructional improvement.

All 3-6 classroom teachers are required to
complete a state-required RISE Pathway
based on the Science of Reading. 3rd-6th
grade teachers and 7-12 special education
teachers have completed 5 of the 6 days of
RISE training for Pathway C. Teachers will
receive the 6th day of training in August to

complete the state required pathway.  A
minimum of one follow-up training day will
be provided annually to ensure retention of
the SoR teaching strategies and continue

instructional improvement.

7-12 teachers and all supporting activity
teachers are required to complete the

Science of Reading Awareness training,
develop a plan to implement the strategies

gained, and implement the strategies in their
classrooms to support reading instruction

cross-curricular.  A minimum of one
follow-up training day will be provided

annually to ensure retention of the SoR
teaching strategies and continue

instructional improvement.

Training Timeline SoR Phonics and Phonemic Awareness -
August 10, 2021 RISE Day 6 - August 5, 2021 Modules 1-7 complete. Modules 8-14 to be

completed on August 9-10, 2021.

Science of Reading
Proficiency

K-2 teachers will complete their RISE
training and exhibit proficiency by the end of
the 2022-23 school year. Those who do not
meet proficiency standards will be put on an

improvement plan, provided instructional
support, and be re-evaluated within the next

calendar year.

3-6 teachers will complete their RISE
training and exhibit proficiency by the end of
the 2022-23 school year. Those who do not
meet proficiency standards will be put on an

improvement plan, provided instructional
support, and be re-evaluated within the next

calendar year.

7-12 special education teachers will
complete the 3-6 RISE training and exhibit
proficiency through evaluation by a certified

SoR administrator  7-12 classroom
teachers are not required to be evaluated
for Science of Reading proficiency by an

administrator. The secondary teachers are
expected to implement the SoR strategies in

their content area to improve reading
achievement and support literacy

instruction.

Proficiency Timeline Evaluation of Proficiency beginning fall of
2021 and completed by spring of 2023.

Evaluation of Proficiency beginning fall of
2021 and completed by spring of 2023.

Special Education teachers -Evaluation of
Proficiency beginning fall of 2021 completed

by spring of 2023.

Classroom Teachers are evaluated by
building administrators following the TESS

rubric.



Benchmark Workshop
Training

K-2 teachers will receive professional
development provided by Benchmark
Education to launch the Benchmark

Workshop reading curriculum with fidelity.

3-5 teachers received initial professional
development provided by Benchmark
Education to launch the Benchmark

Workshop reading curriculum during the
spring of 2021. Additional professional

development will be provided to support
teachers during the implementation of the

curriculum.

The SSD has submitted the Benchmark
Advance Curriculum for state curriculum

review on the Science of Reading.  If
approved the district will implement the

curriculum training for all  6th grade ELA
teachers.  If not approved, the district will

seek other state approved curriculum
vendors.

Training Timeline

Launching Benchmark Workshop and
Universe -May 14, 2021. Phonics Workshop
and Small Group Reading - August 9, 2021.
Follow-up professional development will be

scheduled to meet the needs of the
teachers.

Launching Benchmark Workshop and
Benchmark Universe- February 12, 2021.

Phonics Workshop and Small Group
Reading - August 5, 2021. Follow up

professional development will be scheduled
to meet the needs of the teachers

TBD

Literacy Instruction

K-2 3-6 7-12
Tier 1 K-2 Literacy Block 3-5 Literacy Block ELA course requirement

Core

The Benchmark Workshop reading
curriculum, selected from the state SoR

approved list, will be implemented during the
2021-22 school year as the core literacy

instruction. The BW curriculum fully meets
the SOR requirements of comprehension
and vocabulary requirements as stated on

the Arkansas   K-6 Literacy Program review.

The phonics component will be
supplemented and/or changed to meet the
requirements of the K-2 literacy review by

using the Brainspring Phonics First
instructional design with the phonics BW
scope and sequence.  The lesson design

components include:
● Three part drill
● Multi-sensory introduction
● Word dictation
● Sentence dictation

Benchmark Workshop reading curriculum,
selected from the state-approved SoR list, is

used for core literacy instruction. The BW
fully meets the SoR requirements of

phonics/word study, vocabulary,
comprehension, and fluency as stated on

the AR K-6 Literacy Program review.

The phonics component of the Literacy block
will be supplemented with SoR methods and

procedures.  These routines will include:
syllable types, syllable division,orthographic

mapping of multisyllabic words, and
the three part drill.

Spelling/encoding pattern instruction,
phonology, and fluency instruction will be
provided in whole group instruction and
targeted in small groups according to

student needs - allowing for immediate

7-12 ELA follows the Sheridan School
District ELA Curriculum Units that align with

AR state ELA standards and Science of
Reading strategies and practices.

https://docs.google.com/document/d/1iHtaBmeq4XUkH4eQcw2ncTPXhrk4NuAD3QOU5S6qtb0/edit?usp=sharing
https://docs.google.com/document/d/1h--8-oyrSU4r0NRVPWpj4WS6e5l2j2iJpFC_tZI6_y4/edit?usp=sharing


● Syllabication( Braninspring
Syllabication Guide)

● Oral reading of words and
connected text.

These procedures will also be added for
encoding and decoding words.

● Phoneme-Grapheme mapping
● Orthographic Mapping of

high-frequency words

The fluency component will be
supplemented to meet requirements by l
practicing targeted phonics subskills with

repeated readings of skills, words,sentences
and passages, along with progress

monitoring to determine needs and progress
of fluency.  Modeling, choral reading, and

additional practice will be embedded
throughout the day.

The  phonological awareness component
will be taught during whole group instruction
using the state approved Heggerty resource.
The Kilpatrick’s PAST assessment identifies

specific areas of weakness that are
addressed through the Kilpatrick 1 minute

drills in small groups.

feedback and extensions for growth.

Spelling pattern instruction will be supported
with resources from Words, Marcia Henry,

and the Structures Syllabication
Curriculum from Brainspring.  The three part
drill will provide additional support in Greek

and Latin roots, prefixes, and suffixes.

Fluency instruction will be supported by read
alouds, repeated readings, practice of

phonics sub-skills, and progress monitoring
to determine automaticity and other needs. It

will be embedded throughout all three
workshops (words study, reading, writing)
and implemented in both whole and small

group learning.

Supplemental

K-2 campuses use the Lexia reading
program as a supplemental reading program

to increase reading achievement. The
adaptive program identifies the level of each
student, provides instructional support, and

practice as the student moves up the
learning continuum.

3-5 campuses use the Lexia reading
program as a supplemental reading program

to increase reading achievement. The
adaptive program identifies the level of each
student, provides instructional support, and

practice as the student moves up the
learning continuum.

6-8 campuses will use the Power Up
reading program as a supplemental reading
program to increase reading achievement.
The adaptive program identifies the level of
each student, provides instructional support,

and practice as the student moves up the
learning continuum.

Cross-Curricular

All teachers within the SSD will receive
training in the SoR and will be required to
implement strategies to support reading

instruction. Dedicated instruction of
vocabulary will be expected in all classes

All teachers within the SSD will receive
training in the SoR and will be required to
implement strategies to support reading

instruction. Dedicated instruction of
vocabulary will be expected in all classes

All teachers within the SSD will receive
training in the SoR and will be required to
implement strategies to support reading

instruction. Dedicated instruction of
vocabulary will be expected in all classes



including the use of morphology and
etymology strategies.

including the use of morphology and
etymology strategies.

including the use of morphology and
etymology strategies.

Tier 2

Intervention
Programming

The Diagnostic Decision Tree is used to
guide the assessment process and to

identify areas of weakness.
All K-2 students receive the Level One

screener to identify markers of Dyslexia.
At-risk students receive reading

interventions provided by the classroom
teacher and or a certified interventionist, as

assigned by the SIT Team, targeting
foundational skills needed. Intervention
resources include the Phonics First and

Sonday programs.

The Diagnostic Decision Tree is used to
guide the assessment process and to

identify areas of weakness.
At-risk students receive reading

interventions provided by the classroom
teacher and/or a certified interventionist, as

assigned by the SIT team. Intervention
resources include Phonics First, Structures,
and Read 180 programs. Students who are
experiencing difficulty in reading receive the
Level One screener to identify markers of

Dyslexia.

Interventions are provided to at-risk by
classroom teachers during Jacket Time, a
dedication intervention period. In addition,
the Read 180 intervention course may be
assigned to students reading below grade

level at each of the middle school
campuses. At the high school level, the

Critical Reading course is offered to target
students who need additional support in
reading. Students who are experiencing

difficulty in reading receive the Level One
screener to identify markers of Dyslexia.  In

addition, the Diagnostic Decision Tree is
used to guide the assessment process and

to identify areas of weakness in literacy.

Each campus has a Student Intervention Team (SIT) that oversees that RTI process.

Tier 3 RTI/SIT Team Flow Chart

Dyslexia Services Students who are identified as having markers of Dyslexia receive services. The primary Dyslexia intervention program used is the
Sonday program. The Barton Dyslexia Program or the Dubard Association Method may be used to meet student needs. Program

placement is determined through the 504 programming conferences.

Special Education
Services

Students with an Individual Educational Plan (IEP) receive educational support services from a special education teacher.  These
services are in addition to the core instruction provided by the regular classroom teacher implementing the modifications and/or

accommodations as stated in their IEP.

Promoting a culture for reading with Students, Families, and the Community

https://docs.google.com/document/d/11rtdoo753FHTh7vrA8q3LS-d2Mar1heRFpWSIvhjAko/edit?usp=sharing
https://docs.google.com/document/d/11rtdoo753FHTh7vrA8q3LS-d2Mar1heRFpWSIvhjAko/edit?usp=sharing
https://docs.google.com/document/d/11rtdoo753FHTh7vrA8q3LS-d2Mar1heRFpWSIvhjAko/edit?usp=sharing
https://lucid.app/lucidchart/invitations/accept/inv_71ab5bbc-4842-40b2-b81c-faec300efab0


K-2 3-6 7-12
To build a positive reading culture and

increase students’ reading achievement the
following actions/events are planned for the

2021-22 school year:

Literacy Nights
Read Across America Week

Summer Camp
Off the Shelf Reading

Book Fair
International Literacy Day Character Parade

Guest Readers
Read for the Record

To build a positive reading culture and
increase students’ reading achievement the
following actions/events are planned for the

2021-22 school year:

Read Across America Week
Book Vending Machine

Book Club
Book Talks

Literacy Nights
Summer Camp

Off the Shelf Reading

To build a positive reading culture and
increase students’ reading achievement the
following actions/events are planned for the

2021-22 school year:

Parent Nights
Book Clubs

Author Skypes
Book Talks

Off The Shelf Reading
Dear Time

Book Trailers


