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BOARD OF EDUCATION MEETING DECISION ~ JULY 29, 2021 ~
VISION SCRIPT
In order to capture the 2.2 million dollars provided by the federal government for our district to
address the COVID-19 impact on learning, the school board determined to move forward with the one
story wing addition to Oakwood Grade School. This is an opportunity to utilize the one-time federal
funds for construction purposes related to COVID-19. This will provide an opportunity to maximize
educational and �nancial resources for our school district and community with long-term impact.
 
Therefore, we are partnering with AMERESCO as our Performance Contractor to build an extension
wing at OGS beginning this fall with a projected timeline for completion in the fall of 2022 that will
allow us to transfer our 7th and 8th grade students and staff to that facility. 
 
In order to complete this project, the school board voted to sell $3 million dollars in Working Cash Fund
Bonds that will extend our current payments out four more years in order to avoid any tax increases.  
 
In addition, the school district is exploring the potential for an Oakwood Grade School renovation of
the current facilities for improvements:

Renovate the current cafeteria and multipurpose room that will include a new gym for extra-
curricular activities and lunch room enhancement.
Renovate the current courtyard playground with new equipment and inclusion for special needs
students. 
Renovate the current playground south of the soccer �eld with a path that provides accessibility
and inclusion for our special needs students. 

 

https://www.smore.com/app/attachments/download/61080a3833fd917a4dcd8a4b


Once the initial construction of the outer shell begins, then the district to utilize the school board
building/grounds committee, the grade school and junior high school staff and principals to determine
the needs for our students and staff for the inner shell, while designing the new wing. 
 
PROJECT - HOW WILL THIS PROJECT HELP US TO FULFILL OUR EDUCATIONAL MISSION? 

Provide better facilities for learning.
Academic Education PK - 8
Fine Arts & Specialties Education PK - 8
Extracurricular Education 5 - 12 
US Citizenship & Character Development for Community Values PK - 12

 
What problems will WE solve for our JH students, staff, and parents?

Projected Educational, Energy, and Operational Savings of $6.7 million over the next 20
years that would assist with payoff of the construction project.
There is currently no high-speed wired connection available at Oakwood Junior High
School. To provide internet, we currently use a point to point wireless connection from
Oakwood Grade School to Oakwood Junior High School. The wireless connection is at its
bandwidth limit. This lack of bandwidth delays video streaming, inhibits remote learning,
limits software usage for students, and interrupts both NWEA and state testing.
Increase curriculum, instructional, and assessment resources for grades 7 & 8.
Increase staff collaboration and innovation due to consolidation to a PK-8 facility.
Increase and improve special education services for students due to shared resources as
well as a shortage of special education teachers.
Increase specialist resources for our students (Music, Art, Phys Ed.) by eliminating travel and
increasing space.
Avoid the replacement of the Boiler at the Junior High School facility which is a minimum of
$300K expenditure. 
Enhance the alignment of the 6th, 7th, and 8th grade curriculum and instruction for middle
school concept. 
Increase the social emotional resources and support for our 7th and 8th grade students.
Increase the services of our two nurses who will bene�t from the transition in providing
medical resources for two buildings instead of three.
Increase the services of our student resource o�cer for school safety due to the two closer
buildings. Structurally this will provide a safer learning environment for our students to
control access points & playgrounds.
This will reduce an academic and social transition for our students from the OGS facility to
the OHS facility.
Aligns K-2, 3-5, 6-8 with state assessments and benchmarks. 
Eliminate the isolation of our 7th and 8th grade students during their very formative years.  
Decrease the amount of driving of our parents who have students in multiple school
buildings. 

 
What are the challenges to this Vision?

OGS and OJHS working together to schedule the specialists.
OGS and OJHS working together to schedule the lunches and recess.

 
COMMUNITY IMPACT:

This vision will impact the future generation of students.
Potential of growth for the community & housing for families looking for smaller communities
and values.



ESSER II & III FEDERAL GRANT ~ BUILDING PROJECT
SPENDING PLAN

Fund Requirement: To address the COVID-19 impact.
Consolidation of PreK - 8th Grade

 
I. Communication 

June 2, 2021: The Oakwood Board of Education and Administration continued the discussion on
the possible addition to the Oakwood Grade School to include Oakwood Junior High School.
There was a review of Ameresco's proposed plans and discussions of needs for PreK-8. This
Special Board Meeting was made available to the public through a live Google Meet & recording.
June 16, 2021: The Oakwood Board of Education continued the discussion for an addition to the
grade school. The option G plan was the plan of that had the most interest. Ameresco will provide
in-depth costs for future discussion and possible revisions to the Option G plan. This Regular
Board Meeting was made available to the public through a live Google Meet & recording. 
July, 21, 2021: Updates on information & discussion at the Regular Board Meeting. Join and listen
at the following Google Meet link: meet.google.com/jno-kmfp-nsd
July 29, 2021: Special Board Meeting to determine design option.

 
II. ESSER II Federal Funding & Spending Plan = $987,128 

Software
Go Guardian 
Google Management 
New PC and Monitor for all teachers 
New PC and Monitor for all district labs 
Promethean Boards for OHS and OJHS
Touchless Hand Dryers for OGS and OHS Restrooms
Touchless sinks and Lavatories for OGS and OHS Restrooms 
Bus Cameras 
Cleaning Supplies 
Set aside money for new construction (See ESSER III) 

 
III. ESSER III Federal Funding & Spending Plan = $2,200,000 

Set aside money for bridging the learning gap
Renaissance 
NWEA (MAP) 
IXL
OGS Interventionist 
More classroom aides if needed 
New Phonics Curriculum at OGS 
New Social Studies Curriculum at OJHS 
New Math Curriculum at OGS & OJHS 
New Language Arts Curriculum at OJHS 
New Writing Program at OGS 
New Typing Program at OGS 
Set aside money for teacher resources throughout the school year 
Set aside money for new construction as the Oakwood School District has been working with
Ameresco on designs and costs for the expansion of OGS. This includes the discussion of



7th and 8th grade students. This facility upgrade would have a Tentative Projected Target date
for the closure of OJHS and addition of 7th and 8th grade students to OGS is Fall of 2022.

 
IV. Additional Funding = Working Cash Fund Bonds ~ Sell $3,000,000 
There was a special school board meeting on Wednesday, July 21, 2021 at 5:15 PM for a Public
Hearing on the proposed resolution adoption for the selling of $3,000,000 working cash fund bonds
for the purpose of increasing the working cash fund of the District. 
 
V. Community Voice 
We welcome your feedback and any questions you may have on our spending plan related to the
above ESSER II & ESSER III federal funding. Please contact Superintendent Larry Maynard at
maynardl@oakwood76.org, or by phone 217-446-6081. Thank you. 
 
VI. Vision & Strategic Planning ~ Core Stakeholder Team 
Our school district is embarking on a Strategic Planning process beginning on August 25th, 5:30-8:30
pm, in the OGS multipurpose room (Open Meetings Act), with the intent of adopting a new District
Strategic Plan by December, 2021.
 
As a part of this process, a representative Core Stakeholder Team (Board members, administrators,
teachers, support staff, parents, community members and students) will be addressing the following
questions: 

Why do we exist as a school district—what is the main purpose that we serve?
What do we value—how do we function (or behave) on a day-to-day basis?
What’s our vision—where’s our district headed in the future?
What are our goals—what are we going to do to get us there?
Complete a Strengths, Weaknesses, Opportunities, & Threats (SWOT) analysis.

 
A new mission, vision, values and goals alignment in the following focus areas; 

1. Facilities 
2. Finances 
3. Technology 
4. Communication 
5. Curriculum/Instruction/Achievement - “CIA” 

 
*Communication updates will be provided to the district and community. 
*Special thank you to the following individuals who have committed to the Core Stakeholder Team;
School Board Members, School Administrators, District Curriculum Coordinator, District Technology
Coordinator, Courtney Hemker (Teacher), Nicole Johnson (Teacher), Dominick Delegge (Teacher),
Marcy Nicoson (Teacher), Emily Kuhn (Teacher), Allison Davis (Teacher), Allie Morris (OHS Student),
Joe Lashuay (OHS Student), and the following community members; Courtney Dudley, Tim Lee, Kassi
Gri�th, Lynette Morris, Jennie Shepherd, and Marissa Brown.

Mission ~ "4 the O!"
"One District ~ One Direction ~ One Determination" 

1. FOR the Oakwood Students!
2. FOR the Oakwood Teachers & Support Staff!
3. FOR the Oakwood Community!
4. FOR One Another!
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