
In response to our discussion on Friday regarding the analysis of your school district’s budget 
salary and benefits compared to projected salary and benefits. With the current projection for 
salary and benefits expenditures exceeding budget by $1.5 million. Here is a summary of the 
data discussed: 
  
  
 Projected Salary and Benefits Variances (Budget to Actual)  
  
Total Budgeted Salary and Benefits $15,088,360 
Current Projected Salary and Benefits $16,655,671 

Variance -$1,567,311 

  
Variance Summary  

Positions (not budgeted or partial budgeted) est. -$831,561 
Substitutes-basic ed (excludes sped and extracurricular) 
(over budget) -$394,077 
Extra Pay, Salary Adjustments not budgeted (over budget) -$341,673 
Special Education Substitutes (fully reimbursed by ESD) -$28,000 

 -$1,567,311 
  
  
The question asked is how did this happen? 
The primary variable seems to be a lack of budget and expenditure analysis. The expenditures 
trends in the 2021-22 fiscal year couldn’t have been fully reviewed given the issues with the 
2022-23 staffing budget. The data shows positions not being budgeted or not budgeted at full 
cost. This is usually a result of missing internal business controls. As work continues for the 
2023-24 budget plan, I feel it’s essential that a staffing plan is developed and approved. The 
budget salary plan needs to be fully aligned to a staffing plan and key stakeholders should review 
both plans to ensure they are fully aligned. This will also create a solid baseline to account for 
any staffing adjustments made post budget. 
  
The next significant issue is not setting sufficient budget capacity for additional pay items and 
substitute pay. In review of the budget, it seems there was a lack of analysis done to set the 
appropriate budget capacity for these significant cost items. It’s essential these items are tracked 
throughout the year and the data is used in establishing budget thresholds for the following 
budget year. We have done a lot of this analysis in the past couple months, so this shouldn’t be 
an issue for the 2023-24 budget development. 
  
It’s also essential that the budget reflects the appropriate capacity to cover the costs agreed to in 
bargaining sessions. When these costs aren’t fully realized in the budget, it’s essential that there 
is full awareness for the board and Superintendent and budget projections recognize unbudgeted 
costs early in the fiscal year. 
  
  



Moving forward recommendations for fiscal monitoring: 
  

1. Monthly cash flow worksheet is maintained and reviewed monthly for variances/trends. 
Would recommend reviewing this document monthly with the ESD until fund balance is 
stable. 

2. Monthly payroll activity summary report is implemented. This report reflects actual 
payroll costs compared to anticipated budgeted payroll costs. Variances are reviewed and 
items researched for a conclusion. September payroll is critical to compare budget to 
actuals. 

3. Detailed budget projections workbook is maintained by the business manager and 
reviewed at least quarterly. I would recommend assistance from the ESD in these 
quarterly reviews. 

4. Full review of F203 for budget and January apportionment to ensure state revenue is 
correct and aligned with budget assumptions.     

  
  
As we have discussed Chuck and I are able to provide detailed assistance with the preparation of 
the 2023-24 budget. I am confident that with our assistance the budget variance issues will be 
resolved and that you and the board will be fully aware of your financial budget plan. 
   
Thanks, 
Gavin   
 


