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El Dorado School District Mission Statement
By Focusing on student engagement, implementing State Standards, and teaching

21st Century Skills, all students in the El Dorado School District will become
college and/or career ready in a safe learning environment.

________________________________________________________________
El Dorado School District does not discriminate against students/employees

because of age, disability, parental status, marital status, race, national origin,
religion, gender, or veteran status.

FOUNDATION

The El Dorado School District Comprehensive Counseling Plan developed by the El Dorado
School District Counseling Staff is an integral part of the educational process and addresses the
academic, career, and social/emotional needs of all students. This program, collaborative in
nature, is delivered primarily through a counseling curriculum, but also includes individual
planning sessions, management and accountability components.

Counseling Staff 

The El Dorado School District Counseling Plan is guided by the philosophy and ethics of the
American School Counselors’ Association. The ASCA School Counselor Professional Standards
and Competencies in addition to the Arkansas Counseling Mindsets and Behaviors are the basis
as to which this program was developed in order to meet the rigorous demands of the school
counseling profession and the needs of K-12 students. El Dorado school counselors abide by the
Code of Ethics for Arkansas Educators. Implementation of the school counseling plan is
performed by an Arkansas-certified counselor, a counselor serving under an additional licensure
plan, or a school employee acting as a school counselor under a waiver granted under §
6-15-103(c).

District Director of Counseling/ Military Education Coordinator
 Amanda Roberson Contact Information: 870-864-5100

https://www.eldoradopublicschools.org/
mailto:amanda.roberson@esd-15.org


Behavior Support Specialist
Holly Billings

Contact Information: 870-864-5006

Elementary
Yocum Primary Counselor

Jennifer Readhimer
jennifer.readhimer@esd-15.org 

Contact Information: 870-864-5074
Yocum Elementary Counselor

Christa Lyons
Contact Information: 870-864-5096

Principal: Jessica Moore

Hugh Goodwin Counselor
 Nanette Darden

Contact Information: 870-864-5072
Principal: Jesica Collins

Northwest Counselor
 Hope Brinkman

Principal: Sherry Floss
Contact Information: 870-864-5078

Middle
Washington Middle School Counselors

Amanda Brown
Kelsey Jones

Principal: Bethanie Hale
Contact Information: 870-864-5032

Junior High
Barton Jr. High Counselor 8th Grade 

Megan Wilson
Barton Jr. High Counselor 7th Grade

Della Davis
Principal: Mark Smith

Contact Information: 870-864-5051

High School
El Dorado High School Counselor Director 

Amanda Roberson
El Dorado High School Counselor Secretary

Barbara Williams
El Dorado High School Counselor 

Amy Miller
Nancy Watson

Principal: Sherry Hill
El Dorado High School College and Career

Coaches
April Malone

amalone@southark.edu
Kaniesha Evans

kevans@southark.edu
Contact Information: 870-864-5100
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Support Staff 

Job Title School District Coordinator/ Personnel

District State Testing Jeff Alphin-District Test Coordinator/ 504
Assistant Coordinator

504 Coordinator/ Homebound John Thompson

Master Schedule School Building Principal

Attendance Monitoring School Building Attendance Clerk

Parent Involvement Coordinator Jeff Alphin

ESOL Coordinator Ashley Martinez

Eschool Administrator Jennifer Malin

AP Coordinator Michelle Henry

Report Cards Designee per Building

Credit Recovery- High School Only Valorie Jacobson

Completing Forms and Requirements for
Insurance, SSI, DHS, etc.

Special Education Support Services

Homeless Liaison Jennifer Lee

RTI/ PBIS Coordinator School Building Instructional Facilitator

SPED Coordinator Shawn Lamkin

Dyslexia Coordinator/ Literacy Chair Jeannie Strother

CTE Coordinator Jackie Phillips

ALE Coordinator Kasey Porchia

Belief Statement
El Dorado School District Counselors believe that an effective school comprehensive counseling
program is proactive in design and developmentally appropriate
to improve access, achievement and opportunities for all students. The program is delivered in
an equitable manner.

The following principles are the foundation for the school counseling program:



● All students can learn and achieve academic greatness when encouraged and nurtured
in a respectful environment.
● There is on-going collaboration between school counselors, students, parents, teachers,
administrators and other stakeholders.
● The delivery system includes a school counseling curriculum, individual responsive
services and system support.
● Measurable student competencies are developed based on demonstrated need in the
areas of academic, college/career and personal/social domains.
● The effectiveness of school counseling programs should be measurable by
participation, mindsets/behavior, and outcome data.
● Data drives program decisions.

Vision Statement
The El Dorado School District Counselor’s Program will prepare, inspire, and empower all
students regardless of difference or circumstance with resources, support, and opportunities to
maximize their potential as lifelong contributing members of a global community while
achieving long and short term goals.

Mission Statement
The El Dorado School District Counselors in collaboration with students, educators,
parents/guardians, support staff, and community members will provide a K- 12 data- driven
comprehensive program that is sequential and developmentally age-appropriate as an essential
component of every student’s social/emotional, academic, and career development. This program
will foster the skills needed to become resilient learners and productive members of a global
society.

Program Goals
El Dorado School District Counselors are driven to provide a developmentally appropriate
counseling program based on data that is geared to meet the needs of all students through
guidance curriculum, individual student planning, responsive services, and support systems.  
Counselors support students by promoting an understanding of and respect for self and others
while building problem solving and decision making skills.  Counselors advocate for a healthy
self- concept and an acceptance of individual differences which fosters positive relationships.
Based upon needs assessment and data collected, the counseling department meets to establish
goals for the upcoming school year.

Due to the challenges of COVID-19, the annual goals of 2020-2021 were not fully obtained.
However, aspects of the annual goals of 2020-2021 will be included in the current goals of
2021-2022. In compliance with Act 190, school counselors will spend 90% of their time
providing a combination of direct and indirect services while no more than 10% of their time will
be utilized for administrative services.

During the 2021-2022 school year

In alignment with the district school improvement plan, by May student services will increase
the overall academic performance rate of at-risk students by 15%.



Data Sources
● The data to be collected will consist of student needs surveys, progress reports from each

of the nine weeks, report cards per nine weeks, Act Aspire scores, monthly school
counselor use of time calculations, interventions provided and evaluation of the school
counseling comprehensive program.

● Action Steps
1. Each counselor will record data starting in September based on student needs,

interventions, and services provided.
2. Each counselor will sort and compile data monthly based on non-traditional

and/or virtual direct, indirect, and administrative services provided.
3. Each counselor will sort and compile data based upon a student needs’

pre-assessment and post-assessment survey that will be delivered in class and/or
virtually.

4. Each counselor will record multi-tiered interventions provided to students,
parents, teachers, and collaborators throughout the school year and the feedback
from the results of the interventions.

● Desired Outcome
The desired outcome would be that due to increased direct and indirect
services/interventions at-risk students overall academic performance rate will increase by
15%.

MANAGEMENT

Reflection:
The 2020-2021 annual goal was delivered with diligence. A combination of direct and indirect
services was primarily provided to aid in communication with parents of students who were
quarantined, students who exhibited undue Covid induced stressors and anxiety, and students
who were in need of responsive services. However, due to Covid protocols and regulations there
were some limitations on providing direct services.

The reflection of the school comprehensive counseling program is derived from the completion
of the school counselor reflection form in addition to the annual goal review counselor meeting.
https://docs.google.com/document/d/1WGQezEc2qvpQ4a5uT3uzatwrwb7EUWzWodQ-61gzHu
0/edit

Use of Time:
● Each school counselor will use the use of time calculator ASCA model and/or the

EZAnalyze document to record delivery of services monthly. Each school counselor will
submit their monthly use of time document to the building principal and the Counseling
Director.

https://docs.google.com/document/d/1WGQezEc2qvpQ4a5uT3uzatwrwb7EUWzWodQ-61gzHu0/edit
https://docs.google.com/document/d/1WGQezEc2qvpQ4a5uT3uzatwrwb7EUWzWodQ-61gzHu0/edit


Annual Calendar:
Month Elementary K-4 Middle 5/6 Jr. High 7/8 High School 9-12
July ● Scheduling

● Student Reg.
● Scheduling
● Academic

Advisement
● Student Reg.

August ● Orientation
● Start of School
● Student Needs

Survey

● Orientation
● Start of School
● Student Needs

Survey

● Orientation
● Start of School
● Student Needs

Survey

● Orientation
● Start of School
● Student Needs

Survey

September ● Labor Day
● Guidance Lesson -

Online and Digital
Safety

● Academic Progress
Reports

● Labor Day
● Guidance Lesson-

Suicide
Prevention

● Academic
Progress Reports

● Labor Day
● G.U.I.D.E

focus:
Interaction

● Academic
Progress
Reports

● Labor Day
● G.U.I.D.E focus:

Interaction
● Academic

Progress Reports

October ● P/T Conferences
● Guidance Lesson-

Staying Drug- Free/
Making Healthy
Choices

● G.U.I.D.E focus:
Decisions

● Red Ribbon Week
● World Day of

Bullying Prevention
● Report Cards

● P/T Conferences
● Guidance

Lesson-Drug Free
● Red Ribbon Week
● World Day of

Bullying
Prevention

● Report Cards

● P/T Conf.
● G.U.I.D.E

focus:
Understanding

● Drug- Free/
Xtreme
Programs

● Red Ribbon
Week

● World Day of
Bullying
Prevention

● Report Cards

● P/T Conferences
● G.U.I.D.E focus:

Understanding
● Drug- Free/

Xtreme Programs
● Red Ribbon

Week
● World Day of

Bullying
Prevention

● Report Cards

November ● Thanksgiving
● G.U.I.D.E focus:

Interaction
● Guidance Lesson-

Kindness
● World Kindness Day
● Academic Progress

Reports

● Thanksgiving
● Small Group
● Classroom

Guidance
● World Kindness

Day
● Academic

Progress Reports

● Thanksgiving
● G.U.I.D.E

focus: Growth
● World

Kindness Day
● Academic

Progress
Reports

● Thanksgiving
● G.U.I.D.E focus:

Growth
● World Kindness

Day
● Academic

Progress Reports



December ● Christmas
● Guidance Lesson:

Keeping Private
Parts Private

● Christmas
● Classroom

Guidance
● G.U.I.D. E focus:

Life Goal setting

● Christmas
● G.U.I.D.E

focus: Empathy
● End of

semester

● Christmas
● G.U.I.D.E focus:

Empathy
● End of semester

January ● MLK Holiday
● Guidance Lesson-

Tattling vs.
Reporting

● El Dorado Promise
Week

● Report Cards

● MLK Holiday
● Classroom

Guidance
● Small Group
● El Dorado

Promise Week
● Report Cards

● MLK Holiday
● G.U.I.D.E

focus:
Decisions

● Career
Planning

● El Dorado
Promise Week

● Report Cards

● MLK Holiday
● G.U.I.D.E focus:

Decisions
● Career Planning
● EL Dorado

Promise Week
● Report Cards

February ● P/T Conference
● Winter Break
● G.U.I.D.E focus:

Empathy
● Guidance

Lesson-Teasing vs.
Bullying 

● Academic Progress
Reports

● P/T Conference
● Winter Break
● Classroom

Guidance
● Small Group
● Academic

Progress Reports

● P/T Conference
● Winter Break
● Career

Planning
● Academic

Progress
Reports

● P/T Conference
● Winter Break
● Career Planning
● Academic

Progress Reports

March ● Spring Break
● Guidance Lesson-

Making Good
Choices

● G.U.I.D.E focus:
Decisions

● Report Cards

● Spring Break
● Classroom

Guidance-Course
Discussions

● Small Group

● Spring Break
● Career

Planning

● Spring Break
● Career Planning

April ● State Testing
● National Culture

Week
● Guidance Lesson-

Feelings
● G.U.I.D.E focus:

Understanding and
Growth

● Academic Progress
Reports

● State Testing
● Guidance

Lesson-Test
taking strategies

● National Culture
Week

● Small Group
● WMS Conference
● Academic

Progress Reports

● State Testing
● National

Culture Week
● Kittens

Conferences
● Academic

Progress
Reports

● State Testing
● National Culture

Week
● Cats Conferences
● Senior Honors

Night
● Academic

Progress Reports



May ● State Testing Ends
● G.U.I.D.E focus:

Growth
● Guidance Lesson-

Self-Control
● Honor Ceremony
● School Ends

● State Testing
Ends

● Honor Ceremony
● School Ends

● State Testing
Ends

● Honor
Ceremony

● School Ends

● State Testing
Ends

● Graduation
● Honor Ceremony
● School Ends

June ● Review of
Counseling Program

● Plan Annual Goal
for 2022-2023
school year

● Report Cards Mailed

● Review of
Counseling
Program

● Plan annual Goal
for 2022-2023
school year

● Report Cards
Mailed

● Review of
Counseling
Program

● Plan annual
Goal for
2022-2023
school year

● Report Cards
Mailed

● Review of
Counseling
Program

● Plan annual Goal
for 2022-2023
school year

● Report Cards
Mailed

Delivery of Services
● A school counselor shall spend at least ninety percent of his or her working time during

student contact days providing a combination of direct and indirect services to students in
accordance with Act. 190.

● Multi-Tiered counseling services/ interventions are provided in accordance with the
school and district RTI process.

● Tiered 1 services are for all students. Services are provided through classroom guidance
lessons based on data and identified needs. Academic advising, orientation, and
accelerated learning opportunities are aligned with the vision and mission statement of
the El Dorado School District.

● Tiered 2 services are for strategic intervention. The focus of these services are to provide
individual counseling, small group counseling, consultation with faculty and community
agencies, and parental conferences. 

● Tiered 3 services are intensive interventions. These services are individual student
focused and based on crisis management. Consultation and referral services are two
functional aspects of this tier. Tiered 3 services are more intensive and with greater
frequency. 

Direct Services
● Direct Services are provided through face-to-face contact with students. 

● School Counseling Core Curriculum: (Tier 1) is a planned instructional program
that is comprehensive in scope, preventative in nature, developmental in design,
and delivered to every student, enabling them to attain the desired standards
(attitudes/skills/knowledge) appropriate for their developmental level. Delivery of
the program is through classroom guidance lessons. Counseling curriculum
lessons delivered to classroom groups are no more than forty minutes per



session and no more than three sessions per day and ten sessions per week to
ensure that the school counselor is available to support all students’ needs.

● Individual Student Planning: (Can be Tier 1, 2, or 3) ongoing systemic activities
designed to assist students at all grade levels in evaluating and establishing
personal goals with the use of the G.U.I.D.E. for life, making decisions, and
developing immediate and long-range career plans with the Xello program for
grade levels 8th -12th. May take place in a one-on-one, small group, classroom, or
large group environment. 

● Orientation: provided to students entering new school buildings within the
district, students new to the district, and students transitioning from alternative
classroom settings. The school counselor will meet with students who are
transitioning from a facility, alternative classroom, or specialized programming to
a regular classroom setting to address any concerns and provide guidance
for successful transitioning. Students entering new school buildings from
elementary to middle school, middle school to junior high, and junior high school
to high school within the district are orientated prior to the start of the new school
year in April through WMS, Kittens, and Cats conferences. Students and parents
are given an opportunity to participate in a guided tour of their future campus and
a brief introduction to courses/opportunities that are offered. For students new to
the district, parents are contacted to meet with the school counselor for enrollment
information, scheduling offerings, course information, and the overview of the
school layout and design.

● Responsive Services: (Can be Tier 1, 2, or 3) activities designed to meet students’
immediate needs and concerns, including individual or small-group counseling
and crisis response.

Indirect Services
● Indirect Services are provided through consultations between a student, a parent or legal

guardian, school staff, and community agencies concerning a student’s academic, career,
and social/emotional needs.

● Referrals: (Can be Tier 1, 2, or 3) directing students, parents, and families to
school and community resources for additional assistance within the three
domains.

● Consultation: (Can be Tier 1, 2, or 3) sharing strategies that support student
achievement with parents, teachers, other educators, and community
organizations. Serving as student advocates to promote student development
within the three domains.

A. A school counselor will consult with students who are at risk of
dropping out or not graduating and use the Dropout Prevention Checklist.
EDS Dropout Prevention Checklist (1).docx
B. A high school counselor and administrator will meet with at-risk
students who are at risk of dropping out to discuss the HUB Program
(Non-Traditional Learning) for dropout prevention.
The HUB Application explains the benefits of becoming a HUB associate
and is completed by the school counselor with the aid of the student and
parent. The school counselor will explain to the student and parent that if

https://docs.google.com/document/d/1QTsXnLfWDjmQVMmCOjYHX4Wga4YsYMht/edit


accepted, some of the student responsibilities would include reporting to
school and/or work on time, dressed neatly and cleanly, maintaining
grades and completing all assignments and exceeding the expectations of
the supervisor(s) and JAG specialist.  The student’s participation in the
HUB would help empower them to graduate on time while learning the
needed skills to establish a rewarding career. The Hub program offers:

An opportunity to attend partnering career centers  

Flexible options for learning through technology  
JAG Course 
Employability skills
Workplace skills
Job attainment and survival skills

● Collaboration: (Can be Tier 1, 2, or 3) Contributing member of decision-making
team, partnering, resource sharing, serving on committees and advisory boards.

Bullying Prevention
● Student safety and security are of the utmost importance to the El Dorado School

District; therefore, on the district’s website eldoradopublicschools.org students,
parents, and community stakeholders can report an incident on the district’s
bullying app. The app also allows for anonymous reporting. The reports from the
app are monitored by the district building administrators. Students and parents are
encouraged to meet with administrators, counselors, teachers, and district
personnel to address any bullying concerns.

● Students may meet with counselors or administrators to complete a bullying form
during school operational hours.

● School counselors report bullying activity directly to school building
administrators.

Suicide Prevention 
● The current suicide prevention protocols are as follows:

-All staff and teachers are provided with professional development/ training
opportunities on identifying the signs of suicide.
-All staff and teachers are given the protocols for reporting suicidal thoughts or if
they have been made aware of a student with suicide thoughts.
-The school counselor will meet with students who have been referred for suicidal
thoughts. Students are not to be left unattended and must be accompanied with
school personnel at all times. 
-The school counselor will contact the parent(s)/ guardian(s) of the student and
meet with the parent(s)/ guardian(s) on the school campus. The student will be
released to the parent(s)/ guardian(s) for the remainder of the school day. If no
parent contact is made, the school counselor will contact the local mental health
providers or the local emergency room to provide immediate care services.
-The school counselor will complete the suicide prevention form which includes
providing the parent with a mental health referral.

https://www.eldoradopublicschools.org/


-The student will meet with the school counselor upon returning to school. 
-The school counselor will monitor the student’s progress throughout the school
year. The school counselor will update the staff and teachers in accordance with
the guidelines of HIPPA.

Accountability

Administrative Activities
● A school counselor shall not exceed more than ten percent daily of the school counselor’s

time providing administrative activities during student contact days.
● Administrative activities are activities that are not directly related to the comprehensive

school counseling plan and are absent of any direct student services or interaction.

Data Tracking
A school counselor utilizes assessments and other data to develop, implement, and evaluate the
comprehensive school counseling program.

An annual review of the current comprehensive school counseling program will be at end
of each academic school year according to the following:
● Data profile review- does current data collection effectively reflect the annual goal
● Use of Time analysis
● Review of needs assessment survey data from parents, students, and stakeholders
● Review of plan of action results
● School Counselor Teacher Excellence and Support System (TESS)
● Plan new goal for upcoming academic school year

Assess
● The Comprehensive School Counseling Plan will be posted on the Eldorado School

District website
● School Counseling Services offered will be presented at individual school on-site

orientations and at parent teacher conferences
● Students will be informed through their gmail accounts and/or google classrooms
● School Counselor contact information will be posted on each individual school campus

websites
● As the comprehensive school counseling plan is reviewed and revised according to need,

interventions, and structural changes, students, parents, and stakeholders will be updated
accordingly.


