
Lyme School District 
School Board Public Hearing & Regular Meeting 

Tuesday, February 13, 2018 
 

approved as is, 3/22/18 
 
Board Members Present: Jay Davis, Elizabeth Glenshaw, Hayes Greenway, Heidi Lange, Sam 
Levey, Pinky Tullar, Alicia Willette. Administrators: District Administrator Jeff Valence, 
Coordinator of Business Services Janet Mitchell, Academic Director Elise Foxall. Recorded by Roger 
Lohr 
 
1. Call to Order The meeting was called to order at 7:10 PM by Board Chair Elizabeth Glenshaw.  
 
2. Public Hearing on Roof Project  
Chair Elizabeth Glenshaw opened the public hearing with regard to the roof project for the Lyme 
School and she read the Warrant Article for the Roof Project referencing RSA 33:8 to borrow money 
with a bond/note and that a two thirds vote was required to pass. 
 
There being no public comment, the public hearing was closed at 7:12 PM. 
Chair Glenshaw opened the regular meeting at 7:12 PM. 
 
3. Business Requiring Discussion and/or Action 
A. Minutes Approval 
A motion was made and seconded (Davis, Greenway) to approve the Lyme School Board 
regular meeting minutes of February 1, 2018 as submitted. The motion was approved 6-0-0.  
 
B. Policies 
I. Policy DIG – Regulating Lunch Sales 
The Board had a first read of Policy DIG and discussed issues related to the Lyme School food 
service operation. 
 
II. Policy DJE – Purchasing of Goods and Services 
A motion was made and seconded (Davis, Greenway) to approve the Policy DJE – Purchasing 
of Goods and Services as presented. The motion was approved 6-0-0. 
 
III. Policy DJH – Purchasing and Contracting: Procurement Staff Code of Conduct. 
A motion was made and seconded (Levey, Willette) to approve the Policy DJH – Purchasing 
and Contracting: Procurement Staff Code of Conduct as presented. The motion was approved 
6-0-0. 
 
IV. Policy BCB Board Member Conflict of Interest 
A motion was made and seconded (Greenway, Willette) to approve the Policy BCB – Board 
Member Conflict of Interest as presented. The motion was approved 6-0-0. 
 
V. Policy JCCBA-2 High School Placement and Tuition 
The Board discussed the revisions on Policy JCCBA-2. The list of schools (that students elected to 
attend in New Hampshire) and how New Hampshire schools are handled for placement were 
discussed.  



 
A motion was made and seconded (Willette, Greenway) to approve the revised Policy JCCBA-2 
– High School Placement and Tuition as presented and amended. The motion was approved 6-
0-0. The additions include citing RSA 194-27 and RSA 193-3 and an appendix list of schools that 
Lyme students have historically attended. 
 
Board member Heidi Lange arrived at the meeting. 
 
4. Committee Reports 
Faculty – no report 
Financial – no report 
Building and Grounds – no report 
Strategic Planning – have received 89 survey responses (on list serve and sent directly to parents) and 
it will be extended to March 15. 
 
Wellness – looking at issues raised by the audit such as policy on food service and bake sales type of 
fundraising. Other topics discussed include opioid impact on families, childhood anxiety, and screen 
time for kids. The Board discussed exposure to screens, parental control, social media, devices in 
school, and so on. A study group will begin looking at this issue. It was suggested that the topic 
become a Board agenda item for a future meeting. Mr. Valence stated that equipment was purchased 
for the kitchen.  
 
Personnel – met with the Academic Committee to discuss the math and technology positions and 
determining factors for hiring these positions. A dialogue was held regarding a future Dean of 
Students position. 
High School – discussed the special education billing for a high school. 
Academic –discussed grade reports and role in reporting test scores. Class size discussed was tabled. 
 
5. Superintendent Report 
A. Financial Report 
On financial matters, Coordinator of Business Services Janet Mitchell reported the Food Service is 
projected to have a $2,288 deficit. There have been additional unanticipated revenues totaling 
$52,628. Expenditures are over budget and the total end-of-year surplus associated with the revenue 
and expense variances is expected to be $45,458.  
 
B. Auditors’ Report 
The findings mentioned in the Auditors’ Report include suggested policy updates, food service 
inventory process, deposit timeliness, student activity fund handling, and a teacher loan issue. The 
Board was asked to sign an acknowledgement of the Auditors’ Report. 
A motion was made and seconded (Levey, Willette) to accept the Auditors’ Report as 
presented. The motion was approved 7-0-0. 
 
Mr.Valence expressed appreciation to Janet Mitchell for working on the Warrant Articles. 
 
C. Budget Presentation for District Meeting 
Mr.Valence reviewed the draft presentation for the school district meeting. He gave the background 
of the budget process and the community aspect regarding the school district. It was suggested to 
incorporate the existing Strategic Plan and unaddressed issues in the last plan in the presentation. The 



school grade and class breakdown could be included. The Board discussed classroom split 
considerations, budget reductions, and preparing some slides to use only if necessary on the high 
school financial comparison analysis and related policy. The budget reductions have ramifications for 
future budgets and this year’s budget was purposefully reduced to balance the community priorities 
and challenges. Show confidence that calms concern about the school and is positive and creative 
where the school is doing more with less but is not intended as a long term practice because it will 
impact the school district’s sustainability. It was suggested that slides are needed for the full day 
kindergarten Warrant Articles. 
 
The presentation will be reviewed by the Board (who ever can attend) again after the break, Thursday 
on March 1 at 7:00 PM. 
 
7.  Adjournment   
A motion was made and seconded (Davis, Tullar) to adjourn the meeting at 9:50 PM. The 
motion was approved 7-0-0.   
 
The next Lyme School Board meeting is scheduled for March 22, 2018 at 8:00 PM. 
 


