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PROJECT PRIORITIES

* Future Focused - Students First

* Meetingthe programmatic needs of our students

* Provide a learning environmentthat promotes college-
and career-readiness

* Flexible Learning Spaces

* Modernize outdated instructional spaces

* Routine maintenance and repair

* Benefits for all Cairo-Durham Students and Community

* Fiscal Responsibilities

e Community investmentin our future
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HOW DID WE GET HERE?

Schedule To Date

BCS Observations and Energy Analysis
Bi-Weekly Committee Meetings

BCS Presentation to the BoE

BoE Update

Community Forum

Community Forum

BoE Update

Community Forum

Public Information Session

Public Information Session

Board of Education Meeting

Spring 2015 — Summer 2015
June 2017 - Present
September 2017
December2017
November2017
December2017

January 2017

March 2018

Novemberl & 15, 2018 - MS/HS
November27 & 29, 2018 - ES
December6, 2018
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HOW DID WE GET HERE?
2015 Building Condition Survey — MS/HS

Five-Year Plan

Long-Range Planning
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WHAT'S INCLUDED?
Community Priorities

Update Infrastructure

New Media Center (open to the
community)

Air Conditioning in Elementary School
Science Lab Upgrades

Fithess Center (open to the community)

Meeting Space for Community & Civic
Groups

Water Filtration at the Middle & High
School

Security Upgrades

Adult Learning Classes

Sustainable Power

Updated Athletic Facilities

Energy Upgrades
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WHAT'S INCLUDED®

Proposed MS/HS Reconstruction



AGENDA

HOW DID WE GET HERE?
WHAT'S INCLUDED<
HOW MUCH?

NEXT STEPS?

YOUR QUESTIONS

CAIRO - DURHAM
CENTRAL SCHOOL
DISTRICT

Anthony J. Taibi

Superintendent of Schools
518.622.8534

WHAT'S INCLUDED®

Proposed MS/HS Reconstruction



AGENDA

HOW DID WE GET HERE?
WHAT'S INCLUDED<
HOW MUCH?

NEXT STEPS?

Y OUR QUESTIONS

CAIRO - DURHAM
CENTRAL SCHOOL

DISTRICT
AnthonyJ. Taibi

Superintendent of Schools
518.622.8534

WHAT'S INCLUDED<

Accessibility Priorities at ES
- Update Restroomsto be ADA Compliant
ADA accessto stage

ADA drinking fountains
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WHAT'S INCLUDED®

Infrastructure Priorities

- Replace asphalt and subbase at MS/HS parking lot,
behind the HS cafeteria, and at the roadway

- HS running track reconstruction

- Regrade soccer field to improve drainage

- Additional parking lot elementary school

- New well at TBD location
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- 21st Century Media Center

Upgrade Art Room/Shop Space
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Revitalizihng MS/HS Main Entrance
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WHAT'S INCLUDED®

Durham Building - BOCES Partnership
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WHAT'S INCLUDED?

Community & Safety Priorities
Providesingle point access at MS/HS main entrance
Relocate MS/HS Guidance, Nurse, and Administration offices

to the front of building
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ENERGY SAVINGS

Energy-Saving Priorities ( EPC)

Replace boilers, pumps, valves, hot water
heaters, and upgrade electrical
Replace existing lighting throughout MS/HS

building with new energy efficient lighting
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Annual Local Share

Equation: Bond Payments = Building Aid = Local Share

Bond Payments - School districts finance construction
projects by securing bonds and paying these bonds
over a set time period

Building Aid - Project costs are offset by state building
aid from NYSED

Local Share - The difference between the bond
payments made and the building aid received is the
"local share." Thisis the amount that will be added to
the local tax levy to finance project.
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HOW DID WE GET HERE? How Much Will It Cost?

WHAT'S INCLUDED?
HOW MUCH? Annual Local Cost: $699,658

NEXT STEPS?

Less:
YOUR QUESTIONS -

Existing Debt ($329,900)
BOCES Lease Payments ($71,519)
EPC Project Savings ($23,625)
Net Budget Impact: $274,614

CAIRO - DURHAM

CENTRAL SCHOOL _
S Tax Impact-=2.00%

AnthonyJ. Taibi
Superintendent of Schools

518.622.8534 Tax Rate Impact = 0.3375 per $1,000 assessed

Equal to $33.75 annually on a home assessed at $100,000
Equal to $67.50 annually on a home assessed at $200,000
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NEXT STEPS?

BOE Resolution to vote;

OCTOBER 18, 2018

VOTER REFERENDUM DECEMBER 11, 2018

Post-Referendum Phase

Design and Construction Document production
SED Review

Bidding Process

Award Contract for Construction

Construction Period

Jan 2019 - Dec 2019
Jan 2020-Nov 2020
Dec 2020

March 2021

April 2021 — Aug 2022



Your Schools, Your Voice
Questions & Comments



