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Purpose Statement  

• Keep the board and stakeholders apprised and connected to the work of administration  
• Radical Transparency  
• From the Boardroom to the Classroom  
• Keep us open and learning together  
• Continuous Improvement  
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INSPIRE TEACHING AND EMPOWER LEARNING  
Inspire Teaching and Empower Learning: A Culture of voice, choice, and advocacy will inspire 
teaching and empower learning.  

 
The Inspire Teaching and Empower Learning strategic planning sub-committee met on Tuesday 
November 3 to begin the development of strategic actions and measures to support this work.  The 
work of developing strategies continues, and the committee will continue to work further around 
specific measures developed to support the success of the goal.  Preliminary strategic actions developed 
include:  

• Students will build a foundation through various experiences that will transcend them to a 
variety of opportunities and pathways for their future such as career exploration, project 
base learning, blended learning and STEM.  

• Students will explore and experience careers including high growth, high demand careers that 
are aligned to their interest and passions.  Opportunities to experience career exploration 
activities  

• PBL strategies will be introduced and integrated into the curriculum.  

• Extra- Curricular strategy  

• Students will explore and experience different college, career, or military pathways by 
participating in various opportunities that will help them discover their AND.  

• Students will be given the opportunity to earn college credit by enrolling in advanced courses: 
AP, OnRamps, Dual Credit.  

• Students will be given the opportunity to earn industry-based certifications through CTE 
courses.  

 
December End of Course (EOC) exams will be administered during the week of December 8-11, 2020. 
The district will have fewer re-testers because of the Spring/Summer COVID waivers; therefore, campus 
administrators and the Assessment and Accountability Department have made the decision to 
administer online re-tests. This will help minimize COVID exposure and assist in the transition to the 
2022-2023 online testing requirements of House Bill 3906.     
 
Microgrant Program for Educators in VISD: The Education Foundation has approved a new Microgrant 
Program to provide basic needs to campus educators while also forging ahead with Grants for Great 
Ideas for the '21-'22 school year, contingent on available funds. The Microgrant Program will offer up to 
$5,000 in total grant funding and make available up to $500 per recipient. The funding 
priority supports basic curricular or classroom needs, i.e., not a new program. To apply for a grant, 
educators must submit a three-part application to the Education Foundation office no later than 
November 19 by 5:00 p.m. Failure to submit any document will result in disqualification. The Grants 
Committee will then review the applications and anticipate making awards by early December. 
All monies must be spent by May 31, 2021.  
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DIGITAL ECOSYSTEM 
We believe teaching and learning is enhanced by equitable access to technology-rich 
environment.  
   
Device Drive Summary: In September, the Education Foundation secured 23 usable used laptops and 
more recently, through the generosity of our community, was able to purchase 22 new Lenovo laptops 
including 4-year warranties. Of these computers, 11 will go to elementary campuses and the remaining 
11 will benefit secondary campus needs for a total investment of $8,338 in support our digital 
ecosystem.  
 
Learning Management Systems: The Technology Department in conjunction with the Curriculum 
department has begun to investigate Learning Management Systems, designed for K-12 education, 
to continue to improve on the virtual and hybrid educational experiences of our students.    
 
Safety Management Solutions: To further improve our ability to provide a safe online learning 
environment for all VISD students, we are preparing to utilize an additional technology solution 
to monitor and report any communications between and amongst students which raise safety 
concerns.   
 
Interactive Displays: The interactive display project is moving into the installation phase and it 
is anticipated that 257 new interactive displays will be installed throughout the district before the 
Holiday Recess in December. These boards will further enhance teaching and instruction in the 
classroom.  
 
Restructuring of Department: The Board of Trustees approved two new positions in the Technology 
Department; Manager of Technical Services and Helpdesk Manager. These positions are the first phase 
of a reorganization designed to continue to improve the services provided across the district by the 
department.   
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EFFECTIVE COMMUNICATION 
We believe effective two-way communication is the life blood that builds trust and ownership 
with our community.  
 
In order for community members, organizations and the media to have access to the VISD 
Communications Department an email has been created titled, communications@visd.net. Moving 
forward any communications collateral will include this email, it will be added to the Communications 
tab on the webpage, etc. so that departments, schools and media partners are able to reach the 
Communications Department.   
 
The Communications Department has expanded their media partners to include Revista de Victoria to 
receive all news releases shared by Victoria ISD.   
 
The Communications Department published the first Spanish PSA on Victoria ISD’s YouTube channel. 
The communications department will work to produce English videos in Spanish as well. On Victoria ISD 
social media platforms, posts will be put out in both English and Spanish.   
 
Title IX Boot Camp:  
With the enactment of Title IX federal regulations which became effective August 14, 2020, school 
districts are required to make adjustment in their district policies as well as their codes of student 
conduct to be responsive to these legal changes. Along with these codified requirements, school 
districts must identify staff who will serve as Title IX Coordinators for staff and for students.  Additional 
roles are stipulated to support any Title IX investigations along with the responsibilities for each of 
the coordinator roles.    
 
On October 20, the coordinators along with other administrators attended a Title IX Boot Camp which 
clarified all of the pertinent aspects of the new legislation, including details for how investigations 
should be conducted.  Eichelbaum and Wardell, the law firm which facilitated the workshop, provided 
guidance including information which is now legally required to be prominently posted on district 
websites, such as the names and contact information of the Title IX Coordinators as well as the source 
through which they received their training.  
 
The new roles were discussed in considerable detail and are listed as follows:  

• Title IX Coordinator: coordinates the compliance efforts for the education entity  

• Investigator: investigates the formal complaint; may also serve as Title IX coordinator  

• Facilitator: oversees the informal resolution process of a complaint if both parties agree to this 
process  

• Decision-Maker: makes a determination after the investigation is completed  

• Appellate Decision-Maker: makes a determination upon an appeal  
 
The district is awaiting the new Title IX forms from our attorneys and will be providing training to 
campus leaders so they will be equipped with the skills and information necessary to correctly 
determine when a student disciplinary offense rises to the level of a formal Title IX complaint.  VISD Title 
IX Coordinators are Tammy Nobles, Executive Director of Talent Acquisition, Support and Retention for 
staff and Dawn Maroney, Director of Student Services for students.  
 

mailto:communications@visd.net


6 
 

Attendance: TEA has instituted average daily attendance (ADA) hold harmless for the first two six-week 
attendance reporting periods. TEA will make available an ADA hold harmless for the third six-weeks 
attendance reporting period on the condition that local educational agencies (LEAs) allow on-campus 
instruction throughout the entire third six-weeks period. The third six-weeks will be examined 
independent of the first two six-weeks attendance reporting periods. Specifically, if an LEA's refined ADA 
counts during the third six-weeks attendance reporting periods are less than the ADA hold harmless 
projections, the third six-weeks attendance reporting periods for 2020—2021 will be excluded from the 
calculation of ADA and student full-time equivalents (FTEs) for Foundation School Program (FSP) funding 
purposes and will be replaced with the ADA hold harmless projections.  
 
VISD continues to be eligible for ADA hold harmless on the condition that all families who want their 
children to attend face to face instruction on campus within the district have the ability to do so each 
day that instruction is offered. On November 3rd, VISD submitted the required attestation to TEA 
indicating that they will meet these on campus instruction requirements for the entirety of the third six-
weeks attendance reporting period to be eligible for hold harmless.  
 
Emergency Management Working Group Meeting:  
On Thursday, November 5, the Emergency Management Working Group (EMWG) met to advance 
the district’s work around school safety.  Among the topics addressed during the meeting were the 
following:  

A. Adding the Traumatic Injury Response Protocol (TIRP) to Annex H of our Operations 
Procedures—this addresses the placement of primary Stop the Bleed stations next to 
the Automated External Defibrillators (AEDs) on campuses and other facilities.   
B. Assessment of Risk (Emergency Operations Plan Revision) --risks were assessed 
based upon probability, vulnerability, and consequences.  
C. Continuity of Operations (COOP) Annex – this effort focuses on the initial planning and 
establishment of departmental priorities for continuity of district during an emergency.  
D.  Drill Programs – discussion focused on the current status quo of campus drill programs as well 
as the anticipated conversations regarding frill compliance issues.  

 
The progress of the district/campus safety program will be presented to the Safety and Security 
Committee on November 30.  
 
Approval of the new Victoria ISD Manual for Policy and Procedures for Gifted and Talented 
Students: With the newly adopted Texas State Plan for the Education of Gifted/Talented Students, as 
well as the new program changes in Victoria ISD, the VISD Manual for Policy and Procedure for Gifted 
and Talented Students was updated. According to 1.10 of the GT State Plan under Fidelity of Services, 
districts must develop a comprehensive manual or program guide describing all gifted/talented 
programs, services, assessments, and communication, which is accessible to parents, community and 
students and includes district G/T contact information.  
 
Resilient School Support Program (RSSP) - VISD Administration is working with the Texas Education 
Executive Advisory, Alicjia Witskowski, with a focus on the Effective Schools Framework (ESF) Power 
Moves related to asynchronous learning and support.  VISD has identified three areas within the 
ESF below that will be a focus for work beginning October through January.  As VISD administrators 
began to focus on the work to support RSSP, they realized that they did not have all of the information 
needed to thoughtfully design a plan.  Therefore, a ThoughtExchange was conducted for staff and a 
survey of parents and students to identify the key issues.  Information extracted from these surveys 
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and ThoughtExchange were very closely aligned and pointed to the three areas identified below with 
the following Superpower Moves in the ESF.   VISD is working to develop plans and support staff, 
students and parents with actions focused on these moves.   
 

Prioritized Superpower Move for 
Cycle 1 

Goal (by January 2021...) Measurement Tool 

1B: Organize team and 
adapt expectations, roles, and 
responsibilities for remote work 
in ways that have the highest 
impact on student learning and 
resilience through staffing 
challenges  

Clearly define roles, 
responsibilities and expectations 
for district, campus, remote 
instructional staff, students and 
families by November 19.  

Profiles developed for successful 
remote teacher, remote learner, 
support staff, family, district and 
campus. Thoughtexchange  

3D: Provide staff training and 
guidance on how to remotely 
support the development of 
student mental health and 
wellness skills  

By January 2021, craft scope and 
sequence of ongoing professional 
development that includes 
multiple opportunities for skill 
building for instructional support 
staff on how to remotely support 
development of student mental 
health.  

Calendar with Scope and 
Sequence and Communication 
Plan. Planning TOT Restorative 
Discipline, Youth Mental Health 
First Day, Trauma Informed Care   

3E: Offer clear and consistent 
means for all students and 
families to 
remotely communicate with 
staff   

By January 2021, we will have a 
plan for 100% of students and 
families to have access to the 
needed technology including 
electronic communication devices 
to communicate with staff and 
access instruction.  

Surveys to find which students 
need devices, Campus Reports 
showing students have devices, 
Technology check-out reports  

  
One of the most recent actions from the identification of the superpower moves included the revision of 
the asynchronous plan.  VISD secondary administrators supported a plan that revised the instructional 
schedules at the secondary campuses to allow for a shortened regular day for students on Fridays and 
extending the afternoon operational time for focused support.  The afternoon time for each campus is 
carefully structured to support teacher planning time, teacher communication time with parents and 
students, and teacher time focused on individualized student support based on specific student 
needs.  Students have the opportunity to remain on campus to receive individualized interventions and 
enrichment as it relates to their personal learning path.   
 
Asynchronous Plan Amendment – On Friday October 30, 2020 VISD submitted a Letter of Intent to the 
state for the revisions to the Asynchronous Plan supporting the secondary campus schedules.  The 
following information was shared along with the overall rationale for adjusting the original 
Asynchronous Plan.  

Victoria ISD is committed to offering high quality remote and face-to-face learning for all 
students.  As a result, secondary teachers are planning for and preparing two classrooms with 
the same amount of time with which to work.  By moving to a 4 ½ day instructional schedule, 
teachers will have a few additional hours every week to plan and prepare engaging and rigorous 
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lessons for all of their students, both remote and face-to-face.  We believe that with this 
additional time, the quality of instruction will improve, leading to greater student success.     
 
Campus support staff will be available to provide afternoon supervision and support for those 
students needing to stay at school for the entire day, which ends for 2:45 for high school 
students and 3:45 for middle school students.  In addition, some certified staff members will be 
available during portions of the afternoon for subject-specific tutoring and support. Students 
will engage in activities based on campus facilities and needs and will include:  

o Academic support  
o Monitored time to make up missing assignments  
o Targeted online interventions  
o Character education/social emotional learning  
o Library Time  

For high school, bus transportation will be provided at 11:30 and again and 2:45.  For middle 
school, bus transportation will be provided at 12:30 and again at 3:45.   
 
Rationale  
In early October, Victoria ISD conducted a Thought Exchange with parents and staff members to 
receive ideas and suggestions related to remote learning and instruction.  Over 600 staff 
members and 216 parents and students participated and identified strategies including the 4 ½ 
day instructional week in order to support teachers in improving learning outcomes for all 
students, both face to face and remote.  In addition, the district has been working with a 
Resilient School Support Program (RSSP) coach through the Texas Education Agency to improve 
the quality of remote learning.   

  
Gifts and Donations  
The total gifts and donations for October 2020 is $29,244. The total gifts and donations for fiscal year 
2021 is $88,594.   
 
Community Ownership Plan:  
We are working with our SGS Executive Advisors to develop a Community Ownership plan to 
ensure effective two-way communication that is the life-blood that builds trust and ownership with our 
community.  A group of cabinet level and other leaders met on 10/30/2020 to begin the planning 
process.  The planning process includes three phases:   
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FINDING THE “AND”: ALL VISD STUDENTS WILL FIND THEIR “AND”:they will leave us prepared 
for their successful launch into career, military, college, and life in order to be contributing 
members of society.  
 
The Finding the “AND” strategic planning sub-committee met on Tuesday November 3 to begin the 
development of strategic actions and measures to support this work.  The work of developing strategies 
continues and further work around specific measures will also be developed to support the success of 
the goal.  Preliminary strategic actions developed include:  

• The student will be exposed to, experience and pursue multiple pathways to multiple careers 
through learning centers, community involvement, campus visitors and problem-solving 
approaches to content.    

• The school will provide days/scheduling for job shadowing, career days, guest speakers, 
internships, field trips, interest inventories and collaboration with both adults and peers 
interested in similar paths.  

• Through well-developed programs of study with aligned industry-based certification 
opportunities, students will discover work-based learning opportunities, apprenticeships, 
internships, dual credit courses, post-secondary opportunities, and transition services.  

• VISD will determine and define the essential academic and essential technical skills necessary at 
each grade/development level.  

• VISD will support the development of teachers and build their ability to teach the essential 
academic skills while incorporating the essential technical skills across all disciplines.  

• Increase equitable access to the technology necessary to fully participate in their own learning, 
including but not limited to device and WIFI.  

• VISD will give teachers and students choice in the environment they feel most confident.  

• VISD will develop curriculum to support the unique learning environment.  

• VISD will provide professional development to support teachers in the unique learning 
environments.  

• VISD will provide opportunities for the community to learn about the different programs.  

• Multiple required opportunities for all students to engage with developing targeted life skills will 
be intentionally planned and developed utilizing strengths from staff and community 
partnerships to enhance targeted skills for lifelong student success.  

• Through project-based learning, social emotional development, and exposure to AVID courses 
and techniques, students will demonstrate personal growth and build meaningful relationships 
with others.  

 
CTE: Submitted reimbursement request to TEA for 151 Industry Based Certification 
tests totaling $7,754.  IBCs reported as of 2020 Summer PEIMs submission.   
Fall Advisory Committees are almost complete.  Agenda items include teachers 
presenting information on classroom instruction, Program of Study 
information, and IBCs information.  Each committee is completing a work-based learning workgroup 
brainstorm asking community and industry partners for ideas or commitments to provide work-
based learning opportunities for students.  Work-based Learning opportunities that have been provided 
for students can be found in the following link:  

 

Work-Based Learning Running List   

 Working on 2021-22 CTE Programs of Study, course offerings, and industry-based certifications.      
  

https://visdnet-my.sharepoint.com/:x:/g/personal/melissa_correll_visd_net/EQTuhiKFhsZInLu49YAVgYEBrXceMFex6u9OZIdAZx1O0Q?e=jiMU7m
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P-TECHS and T-STEM   
 
Healthcare: Results from the first School Quality Review and according to Alex Shub, Chief Executive 
Officer for School Empowerment Network (who conducted the review), the results are “consistent with 
our School Quality Review experience for schools newly opened to be “Developing” in most, if not all 
areas.”   
 
Recommendations:  

• Engage in family outreach-  Researching opportunities to bring students and families together to 
ensure they understand the thrust of the program and the opportunity they have.    

• Build positive attitudes about careers in medicine through P-TECH events- Collaborating with 
Victoria College on scheduling a tour of their health science facilities. Medical health 
professionals are being scheduled to conduct information sessions to students via Zoom.   

• Build relationships with mentees- P-TECH teachers have adopted students as mentees 
and meeting with them regularly (bi-weekly).   

 
Just completed the third PACER Thursday’s; this is a dedicated time for P-TECH students to receive 
tutoring and additional help.   
  
P-TECH students took the PSAT on October 29, 2020. We should have results in January.    
Direct student recruitment for P-TECH will begin November 30-Dec 7 at each middle school campus. A 
presentation of P-TECH campuses for 21-22 school year with information on program resources and 
supports will be given during Health/Communication classes. The Office of Innovation and 
Communications will also work together to film a P-TECH promo/invitational video for the official 
recruitment nights in early Spring.  A link to the monthly P-TECH Newsletter can be found at the 
following: Newsletter.  

  

Education and Training P-TECH: We continue to meet in our Leadership Design Team and are currently 
working on our Course of Study that combines academic, dual credit and CTE course offerings into a 
seamless plan to aid students in navigating the courses and experiences that will prepare them to be 
successful in the field.  We have been working with UHV to identify possible additional dual credit 
courses in the education field that would be of value to our students as well as identifying a Core 
Curriculum for Education and Training students that includes courses that apply to the Bachelor of 
Science in Interdisciplinary Studies at UHV.    
  
Computer Science P-TECH: We have begun planning for the Computer Science P-TECH to be 
implemented in the 2021-2022 school year at VWHS.  The Leadership Design Team has met several 
times to work on the STEM Planning Guide.   The PowerPoint for the Kickoff event can be 
found here. We have submitted Modules 1 and 2 for approval to TEA and have met with the TEA 
team consisting of the TEA STEM Coordinator and representatives from JFF, a national nonprofit that 
drives change in the American workforce and education systems to achieve economic advancement for 
all.  More information about JFF can be found here.  Additionally, we are working with UHV and VC to 
identify the dual credit courses and Course of Study for the Computer Science P-TECH.  These meetings 
are ongoing.     
  
Texas Science Technology Engineering and Math (T-STEM) Academy: We have submitted a planning 
designation application to TEA for a Texas Science Technology Engineering and Math (T-STEM) 
Academy for a school-within-a-school at Victoria East High School for a planning year in 2021-2022 and 

http://ptech.visd.net/apps/news/article/1316654
https://visdnet-my.sharepoint.com/:p:/g/personal/melissa_correll_visd_net/EZhQdeXrfOZDskdisbHbd98Bll6apVZNnrP3eeDNXO2Sag?e=9g0L8H
https://www.jff.org/
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implementation in 2022-2023. A copy of the T-STEM application can be found here.   T-STEM and P-
TECH are both a College and Career Readiness School Model (CCRSM). The main distinction between a 
T-STEM and a P-TECH is that P-TECHs begin serving students in 9th grade, while T-STEMs create a 6th-
12th grade progression.  The T-STEM along with the Healthcare P-TECH at VEHS will be the culminating 
experience at high school for our students in the K-12 STEM Pathway 
being developed with Smith Elementary and Stroman Middle School in our School Action Fund New 
School grants.   The T-STEM Blueprint can be found here.    
 
To further support our T-STEM Academy, we have been invited to submit a grant application to the 
Caterpillar Foundation. The Caterpillar Foundation’s mission is to “build thriving communities by 
investing in the skills people need to join the modern workforce, and the natural and vital infrastructure 
they rely upon.”  The grant submission due date is November 18, 2020.     
  

  
  
  

  

  

https://visdnet-my.sharepoint.com/:b:/g/personal/melissa_correll_visd_net/EfWbljHSHOVMiR9w1Xqkvn0Bw1B0DDwcgmMV39bpr6TWUg?e=SJG0of
https://tea.texas.gov/sites/default/files/2020_T-STEM_Blueprint_2-13-20.pdf
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COMMUNITY-BASED ACCOUNTABILITY 
We believe a robust community-based accountability system is essential to our success.  
 
Each of the Strategic Plan committees is completing a Possible Measure Identification tool to identify 
possible measures to be included in the Community Based Accountability report dashboard that will be 
generated for each school.  A representative from each of the 9 additional Findings Strategic 
Planning groups will work with in the Community Based Accountability group to ensure a 
seamless alignment of the strategies and performance objectives identified in their committees for 
inclusion in the dashboard.   
 
aimswebPlus Beginning of Year Screener Data:  aimswebPlus™ is an online assessment, data 
management, and reporting system that provides national and local performance and growth norms for 
the screening and progress monitoring of math and reading skills for all students in Kindergarten 
through Grade 8. A universal screener is a brief assessment that is typically administered three times 
per year – fall, winter, and spring. All students on a campus participate in the screening process. A 
universal screener measures student proficiency in foundational skills in literacy and 
numeracy.  Universal screeners do not measure student mastery of specific grade level TEKS but can be 
used to predict student achievement and identify students in need of additional support.  
 
The Beginning of Year Universal screener was administered to elementary students during the month of 
September.   Remote learners were invited to the campus or the conference center to complete their 
assessment.  Remote learners were also given the option of completing the screener at home.  Under 
each chart, you see the number of students who did not complete the assessment. This number 
includes remote students who didn’t complete the assessment or students who enrolled after the 
testing window.    
 
The data below reflects the performance of the cohort of students from last year to this year.  This 
allows us to determine whether the cohort of students maintained their foundational skills from last 
year’s middle of year screener to this year’s beginning of year screener. (We did not administer the End 
of Year assessment in May 2020 due to COVID-19.) Please note that mastery of foundational skills 
does not necessarily equate to mastery of grade level TEKS.  Based on the Early Literacy & Reading data, 
we see the largest impact of “unfinished learning” related to COVID-19 in the foundational literacy skills 
of our current 1st grade students.  In Math, we see significant declines in the mastery of foundational 
skills due to unfinished learning at nearly every grade level.  
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Early Literacy Results (Kindergarten & 1st Grade Students)  
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Reading (2nd - 5th Grade Students)    
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Early Numeracy (Kindergarten & First Grade Students)  
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Math (2nd - 5th Grade Students)  
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Elementary campuses are currently completing the TEA Interim Assessments to gather additional 
student performance data for instructional planning.  
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Central Supply & Purchasing: The Central Supply department continues to strive to keep health and 

safety a top priority for our District staff and students by providing PPE equipment like face masks, face 

shields, hand sanitizer, and cleaning products as requested. Products have been donated by the 

state (TDEM), the OEM, as well as purchased and stocked in the Central Supply Warehouse as quickly as 

possible when vendor supplies permit.    
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TALENT DEVELOPMENT 
We believe exceptional staff are what makes students’ success possible. We believe we will 
become an everyone culture where everyone feels they belong.   
 
Holdsworth Center - Victoria ISD Administration completed the application to be part of the Holdsworth 
Center.  The Holdsworth Center is focused on supporting high-quality leadership critical to achieving the 
vision of a quality public education to all Texas students.  The Holdsworth Center mission is to help 
school districts build a pipeline of high-capacity educational leaders- leading classrooms, leading schools, 
and leading districts- who deliver excellent and equitable student outcomes.  One of the questions 
included in the application asked in terms of student outcomes, what recent success are you most 
proud.  VISD included the following accomplishments as items that have stood out over the last couple 
of years.    
 

• VISD saw significant gains across all of the Texas Education Agency accountability domains from 
2018 to 2019. VISD's Academic performance score for closing the gap increased by over 21%. 
VISD increased the overall accountability score from 69 to 78 and student achievement 
increased from 69 to 76. Student progress went from a 73 to a 79.  

• VISD saw an increase in the number of students participating in advanced course work.   The 
number of Pre-AP/AP courses completed by VISD students increased from 4,276 in 2019 to 
4,569 in 2020. The number of students enrolled in Pre-AP courses increased by 288 from 2018-
2020. The number of students enrolled in AP courses has decreased slightly due to an increase 
in the number of students enrolled and completing dual credit and dual enrollment. VISD 
students enrolled in dual credit and dual enrollment increased from 212 students in 2019 to 380 
students in 2020. Students scoring 3 or higher on AP exams has increased from 207 in 2018 to 
283 in 2020.  

• VISD has had the honor of receiving a Distinguished Award for our Fine Arts programs for the 
last two years.  

• VISD has expanded the Gifted and Talented program from one elementary campus to all 
fourteen elementary campuses. Serving students on their home campuses as well as increased 
testing for all kindergartners and second-grade students has allowed VISD to double the number 
of students identified during the 2019-2020 school year as compared to 2018-19.  

• According to the Aimsweb Plus Early Numeracy and Math Screener data, VISD students 
surpassed the national growth rate in 7 of 9 grade levels tested.  

• Decreased number of schools scoring D or F from 14 to 11 with only one of these schools cited 
as an F.  

• In the past year, we have stacked grants totaling $7,885,000 focused on student programs, 
professional development, and innovative pathways for teaching and learning.  

• We have committed to every child (100%) having an "&" upon graduation, which is defined as 
every student having not just a diploma, but a college acceptance letter, military recruitment 
letter, or industry certifications to enter the world of work.  

• When we brought together our community to re-write our strategic plan this past year, a broad 
coalition of parents, teachers, administrators, board members, community members, and 
students resoundingly committed to seeing our students as more than a test score.  

 
The next step in the Holdsworth process includes the submission of survey data by the six 
members chosen to participate in the initial leadership opportunity.  The six-member team includes  



23 
 

Dr. Quintin Shepherd, Dr. Greg Bonewald, Tammy Sestak, Tammy Nobles, Larry Davis and 
Melissa Correll.  Their survey responses will then be followed up in Spring after the holidays with a 
district level interview process if VISD is in the finalist group.  
 
Staff and Teachers are Rising Stars (STARS): To date, the staff and teacher of the month awards have 
gone to Eric Amsler, principal at Mission Valley Elementary; Terri Kinder, a teacher at Stroman Middle 
School and to Tammy Sestak, Executive Director of Elementary Student Learning, and Dale Richards, 
teacher at Howell Middle School. This month’s awards will be released on November 15 on the front 
page of the Victoria Advocate and through the social media outlets of the VISD Education Foundation.  
 
VISD Leadership Academy: VISD is launching a Leadership Academy for district employees who aspire to 
a leadership role in the district. The inaugural cohort of up to 40 participants will begin in January and 
conclude in May.  A link to the invite and application can be found here. The application deadline is 
November 20, 2020.   
  
Teacher Incentive Allotment (TIA): VISD has created a TIA Steering Committee to explore the pros and 
cons of implementing the Teacher Incentive Allotment created by HB3 in 2019.  Approximately 
25 district and campus representatives from VISD met via Zoom on Oct. 12 and Oct. 27 with facilitators 
from the “Best in Class Coalition” to learn more about the TIA.  The TIA is an exciting proposition that is 
intended to recruit and retain highly effective teachers particularly in rural districts and in high needs 
areas.  Selected teachers could potentially earn thousands of additional dollars per year IF state budget 
implications for the 2022-2023 biennium are not restricted or affected by numerous factors including 
the pandemic’s impact on the overall state budget.  Next steps to be taken per the Steering Committee’s 
request is to share the TIA information with our VISD teachers district-wide via the Thought Exchange 
and a VISD-created video.  These approaches will not only provide teachers with TIA information but will 
also serve as an outlet for them to give input and feedback for determining appropriate next steps.     
 
Staffing Baseline Models:  The VISD Staffing Allocation Committee is pleased to report that 
Elementary School, Middle School and High School Staffing Baseline Models have been completed 
and have exceeded expectations in their functionality across the district!  These models simplify the 
hiring and posting process and result in vacancies being posted in a much more efficient and timely 
manner which results in positions being filled sooner.  More information will be presented about these 
Staffing Baseline Models at the December Board Meeting along with a report from TASB on the results 
of our Staffing Survey.  Members of the VISD Staffing Allocation Committee meet faithfully each week 
and include:  Tammy Nobles, Larry Davis, Tammy Sestak, Brandi Henke, Lisa Cortez, Frances Koch, Kelli 
Cotton and Shawn Depine.  
 
Recruiting and Job Fairs:  Although job fairs are now being held virtually, both Ms. Cortez and  
Mr. Villarreal from the Talent Acquisition, Support and Retention (TASR) Office make it a point to 
participate in each one!  Most recently, Mr. V participated in the Texas Workforce Commission’s job 
fair and Ms. Cortez will be participating in the University of Houston-Victoria’s job fair on Nov. 18.  We 
are hoping to find viable candidates for openings we currently have in our district.   
 
Virtual Socials:  The next Virtual Social is planned for ALL teachers on Nov. 17 from 4-5 pm.  Recall 
that this is an effort by the TASR Office to support and retain our educators in VISD by encouraging our 
staff to participate in this “agenda-free” meeting.  The purposes of the social are to connect with 
colleagues, hear what challenges and successes these folks have been experiencing and to simply 
provide a non-threatening, professional environment for them to have their voices heard.    

https://visdnet-my.sharepoint.com/:b:/g/personal/melissa_correll_visd_net/EUbXpzjocw5Eg69aNJ5QYpIBtvhoPBy16hpi9bOLi9-56A?e=vZYPVY
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Paraprofessional Bi-Monthly Trainings:  On Oct. 28 from 2-3 PM, Mr. Villarreal had over 200 secretaries, 
clerks and teaching aides participate virtually in the first of four Paraprofessional District Trainings 
scheduled for the 2020-21 school year.  The topic was “Effectively Using the Microsoft Teams App to 
Enhance Your Daily Duties”.  This training was led by Amber Godby from our Assessment and 
Accountability Dept.  Mrs. Godby showed this group the basics of the Microsoft Teams application which 
is used daily by staff and students in our District.  The participants are already eagerly looking forward to 
their next training which will again be focused on using Microsoft Teams.  
 
VISD Job Descriptions:  The TASR Office is excited to announce that we have just begun the process of 
reviewing and updating the content of all department and campus job descriptions within VISD to bring 
them into 2020!  Each department leader is reviewing his/her department’s job descriptions for each 
position that exists within the department.  Ms. Cortez will be leading both an elementary 
and a secondary committee to review and update campus-level positions.       
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EQUITY 
We believe there are no lesser paths, but there are different paths to a successful launch.  
 
STEM Academies: Smith STEM Leadership positions were posted for the 2021 –2022 school year.  This 
includes the Assistant Principal, Counselor, and two Instructional Coaches. Click the link for Job 
Descriptions.     
 
The principals of the STEM schools are participating in the New School Design Fellowship as part of the 
grant activities to design and launch the new schools. They are currently in their 5th week of the 
program.  Our leaders have been conducting research around school communities to identify academic 
indicators, internal and external factors, and strengths and needs to inform school design. Fellows also 
explore components of the instructional core in order to understand and be able to articulate the 
relationship between the teacher's knowledge and skills, the student’s role in the classroom, and the 
content, itself. This knowledge together with their vision for their school model will inform their school’s 
instructional approach, curriculum, and assessments. The principals are receiving deliberate and 
developmental support in deepened learning experiences that will diversify their skillset, inspire 
teaching, and empower learning.   
 
Blended Learning Academies: The Office of Innovation is currently seeking an Innovation Specialist that 
will serve as the project support for the Blended Learning Academies (Shields and Patti Welder) and 
Math Innovation Zones schools (Hopkins and Patti Welder). Currently school leaders, 
Kelly Gabrysch and Natalie Abrameit, are working with Transcend Education, our TEA matched technical 
advisors, in creating the District Redesigned Blended Learning Model for our SAF grants.  Our school 
leaders along with the Office of Innovation have completed a conditions assessment around five critical 
conditions that support the work of innovative school models. The five critical conditions are:   

1. Conviction in the importance of the work   
2. Clarity on their vision   
3. Capacity to implement their ideas   
4. Coalition of broad and diverse stakeholders   
5. Culture of honesty and trust   

Both campuses plan to launch Design Team Meetings in the coming weeks.  The Campus Design Teams 
will represent various stakeholder groups and will serve as representatives for both communication and 
feedback during the design process.   Each member will engage in work around the following themes:   

• Design Team Kickoff/Outlining Our Journey Together   

• Liberatory Design and Drafting Our What, Why, and How for Redesign   

• Science of Learning and Development and Community Engagement   

• Execute Community Engagement   

• Analyze Community Input, Draft Initial Purpose and Graduate Aims   
   
Early Childhood Center at FW Gross: VISD has reached the final stages of contract negotiations with 
the University of Texas Health Science Center at Houston through The Children’s Learning Institute to 
establish an Early Education Center at F.W. Gross. We are continuing in our efforts to finalize the 
contract. A thought exchange was launched around enrollment considerations and the community's 
thoughts and questions related to the Early Education Center. Six hundred and four participants were 
engaged in two hundred sixty-eight thoughts. Specifically, around the enrollment option 78% voiced 
consideration for open enrollment to any family that wishes to apply. The launch of the Early Education 
Center is aligned to our strategic findings both providing future opportunities for parents to find flexible 

https://visdnet-my.sharepoint.com/:f:/g/personal/melissa_correll_visd_net/EhLY3iYOfZhDtIMtqcKdus4Bk4Un5OXNAC10_1FF-gu-Vg?e=f3wLNb
https://visdnet-my.sharepoint.com/:f:/g/personal/melissa_correll_visd_net/EhLY3iYOfZhDtIMtqcKdus4Bk4Un5OXNAC10_1FF-gu-Vg?e=f3wLNb
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learning environments that give choice on path, pace and place and build strong foundations at the 
earliest level (PK-2nd grade).  Comments from the exchange can be seen below:    
   
  
   
   
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
School Improvement Grant: Dudley and Schorlemmer Elementary schools are recipients of the 2020-
2021 Title l School Improvement Grant totaling $110,000. This grant provides supplemental funds to 
Title l Served Schools identified as a Comprehensive Support and Improvement School. For the 2020 
state academic accountability, all districts and campuses have received a label of Not Rated: Declared 
State of Disaster. However, campuses previously identified shall continue to implement strategies from 
the Effective Schools Framework Diagnostic. This funding will assist Dudley and Schorlemmer to support 
powerful teaching and learning. 
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SOCIAL EMOTIONAL LEARNING 
We believe a socially and emotionally healthy community is essential. We believe students 
and teachers must be seen first as people before they are seen as learners and professionals.  

  
Maximum Class-Size Waiver Exception: On September 9, VISD completed the class size enrollment 

survey and 28 kindergarten, first, second, third, and fourth grade classrooms at 11 different campuses 

exceeded the 22:1 class size requirement. On September 17, the VISD School Board approved the 

submission of the Maximum Class-Size Waiver Exception for the 2020-2021 School Year. As of 

November 2, we have two additional kindergarten classes requiring the Maximum Class-Size Waiver 

Exception through the Texas Education Agency. The two classes are within our bilingual program and 

necessary to meet the needs of newly enrolled students within the VISD. All 28 previously submitted 

class-size waiver exceptions for Grades K-4 no longer exceed the Texas Education Code §25.112 

allowable class size limit of 22:1.     
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FACILITIES 
We believe facilities play an integral role to inspire teaching and empower learning. We 
believe safe and secure facilities and process are vital to creating a healthy, productive 
environment for our students and staff. We believe having well-maintained facilities creates 
pride in our district and honors our commitment to our community.  
 
Bond Planning Task Force: The Bond Planning Task Force held virtual meetings on October 13th, 
20th, 27th and November 2nd. Upcoming meetings are scheduled for November 17th, December 1st and 
December 8th. There has been an average of 29 attendees per meeting. All information associated with 
the work of the Task Force is available for access at WWW.VISD.NET/BONDTASKFORCE/.  
 
This webpage includes a link to each recorded virtual meeting. Meetings are recorded in their entirety to 
provide all interested community members with access to the ongoing work of the Task Force. The 
webpage also includes the schedule for all Task Force meetings, copies of all materials presented to the 
Task Force during each meeting, and a list of Task Force participants.  
 
The Task Force has shown tremendous commitment. The group has been analyzing the results of the 
facility assessment and is in the early stages of discussions related to the prioritization of potential 
projects to address identified facility needs. Any recommendations reaching consensus among the Task 
Force members will be brought forward for consideration by the Board of Trustees at a future meeting.  
 
CARES Act – ESSER Funding Update     
 
Facilities Committee of VISD Strategic Plan:  
 
The Facilities Committee of the VISD Strategic Plan has organized and begun drafting the portion of the 
plan which is dedicated to facilities work.  The committee is focused on the work which will allow our 
facilities to be redesigned and equipped to optimize teaching and learning for our staff and 
students.  The Strategic Directions which guide the work of the committee are as follows:  

A. Modernize facilities to include flexible learning environments that meet the diverse learning 
styles of our students  

B. Design learning spaces that allow the seamless integration of technology  
C. Establish learning standards that apply to all district facilities  
D. Ensure our staff and students feel safe through current research-based safety processes 

training  
E. Develop and implement processes to ensure we maintain responsible use of our district facilities 

and assets  
F. Ensure staff have the resources to effectively maintain district facilities  
G. Commit to a system of long-range planning  

 
The committee is developing action steps and measures to support the strategic directions as well as 
designating a timeline for the work and who will be responsible for overseeing its implementation.  The 
draft of the committee’s plan should be completed by November 20.  
  
 
 
  

http://www.visd.net/BONDTASKFORCE/


29 
 

COMMUNITY PARTNERSHIPS 
Community partnerships and shared resources are foundational to creating a premier 

district.  

Parents as Teachers – The Junior League of Victoria (JLV) is currently using service-learning projects to 
identify needs in the community and organizations to partner with that will further the mission of JLV. 
JLV members learned about the Parents as Teachers program at a recent membership meeting. 
Carol Dippel explained the mission of PAT, how PAT educators are continuing their work during COVID, 
experiences that are held throughout the year to support PAT families, and how the PAT program can 
positively impact children and their families. From that information, JLV chose to host a book drive to 
provide PAT with a library of young children’s books to select from for home visits. JLV also plans to 
coordinate with PAT throughout the year to support other events.  
 
Team Pre-K is excited to host a district wide parent engagement opportunity for all Pre-K and ECSE 
students and families.  The event is titled "Making Family Memories".  Each student will receive a bag 
with a book and 10 activities.  Each activity addresses the ten domains in the Texas Prekindergarten 
Guidelines.  Mr. Gary Moses is the guest reader sharing "My Heart is Full of Happiness".  Each teacher 
will host a meeting with his/her family using the provided PowerPoint with Mr. Moses' video embedded 
into presentation.  Some of the activities included are:  pancake mix with the rubric recipe, writing 
journal and markers, number math game, emotion sensory ball, and the book "My Heart is Full of 
Happiness".  We are excited to share this family ownership opportunity and look forward to December 
8th at 5:30.  
 
Community Resource Center Working Group:  
Initially, this group came together to pursue establishment of an EnVision Center for the city of 
Victoria.  An EnVision Center is supported by several federal departments and brings a variety of tools 
and resources that offer pathways to economic opportunity and self-sufficiency.  The Centers primarily 
exist to provide: 1) economic empowerment, 2) educational advancement, 3) health and 
wellness, 4) character and leadership.  
 
During the course of the group’s work, they engaged in a field trip to observe similar efforts in other 
communities (Marble Falls and Johnson City).  After the field trip the group determined that it no longer 
had interest in an Envision Center, but it expressed a new preference for the type of Community 
Resource Center (CRC) seen in the cities visited on our field trip.  Currently, the status of our efforts 
remain unresolved.  In support of the EnVision Center are the federal funds and resources which would 
support establishment of such an invaluable community resource.  Additionally, VISD’s commitment has 
already been clarified with the City of Victoria.  The unknowns of the CRC 
project create considerable uncertainty for us.  The work to determine the direction of this effort 
continues.  

  
  
 

Feedback: We want your feedback. Please use this link to share your thoughts, comments, questions or 
kudos! This is your report and we want to make it relevant for you. Your feedback will help us on our 
path of Continuous Improvement!   

https://my.thoughtexchange.com/#869594730

