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Guidance for Teams

Guidance for Teams
Template
Any part of the plan can be collapsed or expanded by clicking on the triangle next to the blue headings. You can also move through the sections of the

plan by accessing the Navigation Pane in Microsoft Word.

Commitments and Strategies
After completing the Student Interviews, discussing the Equity Self-Reflection, and reviewing recent data, including survey data, school teams should
discuss what was learned and the  review the document “How Learning Happens,” particularly page 3.  Then the team should ask, “What should we
prioritize to support our students and work toward the school we wish to be?

The team should take the answers to this question and identify 2 to 4 commitments for the 2021-22 school year.  For each commitment, the team will
identify strategies that will advance these commitments.

School teams have a lot of flexibility when selecting the commitments that are identified.  There is no requirement that commitments must align with
specific subject areas, as was required in the past. Any of the full statements that appear on page 3 of the How Learning Happens framework, such as
“Every child can see themselves reflected in teachers, leaders, curriculum, and learning materials” could serve as a commitment.  To be meaningful, it is
important that the commitments be informed by the Student Interviews, Equity Self-Reflection, and review of recent data, and the commitments should
connect to the school’s values and aspirations.

After school teams identify their commitments, they should consider strategies that will allow the school to advance that commitment.  School teams will

need to identify how they will gauge success with this strategy, what the strategy entails, and any resources that are necessary to implement that

strategy.

Resources for the Team
NYSED Improvement Planning website: http://www.nysed.gov/accountability/improvement-planning

● Using Your SCEP to Pursue Your School’s Aspirations and Values

(video tutorial)
● Requirements for Meaningful Stakeholder Participation SCEP 

● Guidance on Interviewing Students in Advance of Developing the SCEP

● Equity Self-Reflection for Identified Schools 

● How Learning Happens 

● Writing Your SCEP 

● Developing Your SCEP -- Month by Month 

● Staying Connected with the School Community Throughout the

Development of the SCEP

● Sample SCEP: Cohesive, Relevant Curriculum

● Sample SCEP: Deepening Connections

● Sample SCEP: Graduation and Success Beyond HS

● Sample SCEP: Graduation through Relationships
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Commitment 1

COMMITMENT 1
Our Commitment

What is one commitment we will
promote for 2021-22?

We will commit to deepening connections among the students, staff and
community so that every child has strong, trusting relationships with adults
and peers.

Why are we making this commitment?
Things to potentially take into consideration when
crafting this response:

● How does this commitment fit into the
school’s vision?

● Why did this emerge as something to commit
to?

● In what ways is this commitment influenced
by the “How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

● What makes this the right commitment to
pursue?

● How does this fit into other commitments and
the school’s long-term plans?

We know that our ability to educate our students and promote the district’s
vision to inspire students to reach their full potential as life-long learners and
productive citizens, will never be fully achieved until we take the steps to
foster a stronger sense of community within the school. This need emerged in
the student interviews as many students echoed the sentiment, that teachers
and staff needed to build greater trust with the students. In turn, the students
said, when their trust was earned the teachers would see students more
willing to commit to academic success and more likely to put forth greater
academic effort.

One area that we can point to for evidence of this missing sense of connection
is the lack of participation in extracurricular activities by both students and
staff.  A minority of both students and staff are actively involved in
extracurricular activities.  We believe that greater student and staff
participation in clubs and extracurricular activities will build greater depth to
the connections that exist in the school.  In the 2020-2021 school year we had
34% of the total school population participate in an extracurricular activity.  Of
our SWD’s, only 17% participated in extracurricular activities.  Among the High
School staff, only 12% participated in activity supervision.

These, general, feelings are reflected in the K-12 Insight survey from the fall of
2020.  Roughly 50% (47 and 54 percent respectively) of students did not feel as
though their opinion was solicited or valued by the school leader when it came
to the making changes to improve the school.  As a part of building a deeper
connection with students and staff, the students need to feel that their ideas
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Commitment 1

are valued so they may take greater ownership over the school and school
environment.
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Commitment 1

Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will
we pursue as part of
this commitment?

What does this strategy entail?

How will we know if this
strategy is making a
difference? Include points
that will occur during the
year that will be helpful in
gauging success.

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

Social Emotion
Learning activities for
Summer 2021

For the summer of 2021, students will be
given the opportunity to participate in class
community building activities.  This will
involve both academic and non-academic
opportunities.  The academic opportunities
will be focused on credit recovery and the
non academic will include off campus trips.
Students with Disabilities who are identified
as “At Risk” due to lack of proficiency in ELA
and Math and attendance will be
specifically invited to participate in these
activities.

Students who are initially
identified should be on
track to graduate – based
on credit accrual by the
start of the 21-22 school
year.
After the first semester,
the list of students will be
re-evaluated to determine
how many are still on
track.

Title I funding and
Covid relief funds will
be used.
Academic activities will
be coordinated at the
school and supervised
by teachers, specifically
ELA, Math and Special
Education.
Field trips for
community building,
such as a high ropes
course, will take place
off campus.

SEL Opening Days
Activities Team

The School Leader put together a team to
create two days of team building activities
to kick off the 2021-22 school year.  These
activities will focus on promoting
Social-Emotional Health activities, and
creating a positive atmosphere to begin the
school year.

Students will be surveyed
at the start of the year
and at the end of each
semester.

We anticipate that this
activity will yield positive

Funding  will be
required for the team
to meet over the
summer to solidify
their plans for the first
and second day of the
21-22 school year.
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Commitment 1

These activities include “Project Adventure”
cooperative team and trust building
exercises.  They also include Classroom
community building activities,
as well as substance abuse prevention and
education.
Each student will attend for a half day of
the first day and a full day the second.

results in student
attendance.

Students will be tracked
based on maintaining
their pathway to
graduation.

The activities are being
planned and supported
by a team of teachers
and will occur
in-house.
Funding for activities
will come from Title I
and Covid Relief.

The substance abuse
and prevention activity
will be supported by
school counselors,
teachers, a
HFM Prevention
Council Representative,
and a
Keynote Speaker

Project Nine School counselors will create a list of
incoming 9th graders who are “at risk”
based on academics, attendance and
discipline, as well as conversations with the
8th grade counselors.  Project 9 will work to
get these students engaged in the learning
community by providing an opportunity
outside the classroom to make connections
to staff and students while incorporating
Social Emotional Learning, coping strategies
and meaningful field trips/activities to
make long lasting memories. 

These activities will be completed monthly.

Students will be surveyed.

Students attendance,
academic progress and
disciplinary data will be
tracked throughout the
year and compared to
previous years’ data.

On campus activities
will be supported by
School Counselors.
Activities will be
conducted off campus
and supported by Title
I and Covid Relief
funding.
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Commitment 1

 

End-of-the-Year Desired Outcomes
School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams

should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left

blank.

We believe these survey responses will give us positive feedback about our progress with this commitment:

Survey Question(s) or Statement(s) Desired response
(e.g. % agree or strongly agree)

Student Survey

There is a teacher, staff member or counselor at school I can talk to
about any problem (K-12, 73% positive in 2020)

Students treat staff members with respect. (K-12 Insight, 41%
positive in 2020).

Staff members treat students with respect. (K-12 Insight, 65%
positive in 2020).

85%

65%

85%

Staff Survey

Students treat staff members with respect. (K-12 Insight, 78%
positive in 2020).

Staff members treat students with respect. (K-12 Insight, 98%
positive in 2020).

90%

98%

Family Survey

There is a teacher, staff member or counselor at school my child
can go to for help with any problem (K-12, 79% positive in 2020)

Students treat staff members with respect. (K-12 Insight, 42%
positive in 2020).

Staff members treat students with respect. (K-12 Insight, 65%
positive in 2020).

85%

65%

85%
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Commitment 1

We believe having the following occur will give us good feedback about our progress with this commitment:

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year.

Attendance Rate – over 90% of students not being labeled “Chronically Absent”.

Percentage of Students with Disabilities who are on track to graduate at the end of 9th grade – 90%.
At the end of 10th grade – 85%.  And, at the end of 11th grade - 80%.

The BLT team will conduct small group student interviews similar to what was done in the spring of 2021. The information
gathered during these interviews will be compared to the previous years’ information.  It will be used to inform future SCEP
plans.
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Commitment 2

COMMITMENT 2
Our Commitment

What is one commitment we will
promote for 2021-22?

We commit to helping all students develop a career pathway that will allow
them to be successful after high school.

Why are we making this commitment?
Things to potentially take into consideration when
crafting this response:

● How does this commitment fit into the
school’s vision?

● Why did this emerge as something to commit
to?

● In what ways is this commitment influenced
by the “How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

● What makes this the right commitment to
pursue?

● How does this fit into other commitments and
the school’s long-term plans?

We believe that this is an important commitment to make as it reflects our
district vision that education, character development and lifelong learning are
the key elements to helping students become successful members of the
community and workforce.  By developing a clearer vision to a career path,
students are more likely to experience greater, earlier success as they
transition to their post-graduate plans.

According to the school district profile, 88% of students who graduate,
graduate with a Regents Diploma.  However, only 32% of graduates graduate
with an Advanced Designation.  27% of SWDs who are Juniors and Seniors
attend the Career and Technical Center(CTC).

Part of the evidence for the need for this commitment is the experiential
discrepancy between students who participate at the Career and Tech Center
and those who do not.  The school does provide “Work Based Learning” for
students who qualify, however, this experience is not as fruitful as the CTC.
Student interviews demonstrated to us that students who participate at the
CTC stated that it was the best part of their day, or their reason for coming to
school.  Conversely, some students lamented that due to academic constraints
they could not participate in this program.  A revamped WBL program could
yield similar results to the CTC for students who, in previous years, could not
experience this.

The need for this change is demonstrated in results of the K-12 Insight survey
given in the fall of 2020.  Only 35% of students stated that what they learned
in school helped them outside of school.   This means that the curriculum
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Commitment 2

presented within school needs to more closely relate to the interests and
needs of students.
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Commitment 2

Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will
we pursue as part of
this commitment?

What does this strategy entail?

How will we know if this
strategy is making a
difference? Include points
that will occur during the
year that will be helpful in
gauging success.

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

NAVIANCE School Counselors currently provide
students with access to and instruction in
utilizing Naviance in 9th and 11th grade.
The purpose of this is to help guide
students to find a career path.  Naviance
usage will be extended to both 10th and
12th grades, as well.

A one question survey will
be administered to all
students to determine if a
student has an intended
career path.

Funding for Naviance
access.  Activities will
be conducted in-house
led by School
Counselors during
selected courses.

CAREER DAY The BLT will identify several, potential,
career paths based on Naviance data.
They will target local businesses to
participate in career day.
Additionally, a speaker will be brought in
from the Career and Tech. Center staff.

A one question survey will
be administered to all
students to determine if a
student has an intended
career path.

Minimal funding will be
necessary for this
activity.  Activities and
space will all be
completed in-house.

FIELD TRIP Utilizing Naviance Data, staff will identify
three local businesses and arrange for
students to visit the businesses and tour
what it is like to be employed there.
These visits will be geared towards
students who are likely to enter the work
force after graduation.

Qualitative discussion by
school counselors

Transportation and
connections with local
businesses.
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Commitment 2

Increase participation
in CTC by Students
with Disabilities

School counselors will put emphasis on
ensuring the more SWDs are eligible for
participation in CTC following their
sophomore year.  This will include
prioritization of scheduling, credit
recovery and frequent conversations with
those students.

A greater percentage of CTC
participants will be SWDs.

The only necessary
resource is the time of
the school counselors
during the summer
months to plan for the
school year.
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Commitment 2

End-of-the-Year Desired Outcomes
School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams

should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left

blank.

We believe these survey responses will give us good feedback about our progress with this commitment:

Survey Question(s) or Statement(s) Desired response
(e.g. % agree or strongly agree)

Student Survey
What I learn in school helps me outside of school. (K-12 Insight,
35% positive in 2020)

55%

Staff Survey

Students are learning what they need to be successful in the next
grade or after graduation. (K-12 Insight, 69% positive in 2020)

Students get the support they need for academic and career
planning.  (K-12 Insight, 80% positive in 2020)

80%

90%

Family Survey
My child is being prepared to do well in the next grade or after
graduation.  (K-12 Insight, 57% positive in 2020)

70%

We believe having the following occur will give us good feedback about our progress with this commitment:

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year.
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Commitment 2

Increase in the percentage of Students with Disabilities participating at the Career and Tech. Center.

Increase the percentage of students who achieve a Regents Diploma are listed as “Continuing Education” after high school
in the school profile.

Attendance Rate – over 90% of students not being labeled “Chronically Absent”.
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Evidence-Based Intervention

Evidence-Based Intervention
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The intervention identified must meet the criteria of

a Tier 1, Tier 2, or Tier 3 evidence-based intervention under ESSA. More information can be found at:

http://www.nysed.gov/accountability/evidence-based-interventions

Schools may choose one of three options for identifying their evidence-based intervention:

Option 1: Selecting a strategy from the State-Supported Evidence Based Strategies located at:

http://www.nysed.gov/accountability/state-supported-evidence-based-strategies

Option 2: Selecting an evidence-based intervention identified in one of three clearinghouses: What Works Clearinghouse, Social Programs That Work, or

Blueprints for Healthy Youth Development

Option 3: Reviewing research to identify its own evidence-based intervention that meets the criteria for ESSA evidence-based intervention Tier 1, Tier 2,

or Tier 3 found at: http://www.nysed.gov/accountability/evidence-based-interventions

Directions: Place an "X" in the box next to the path the school has chosen for identifying its evidence-based intervention and follow the corresponding

directions for that path.

☒State-Supported Evidence Based Strategy
If “X’ is marked above, provide responses to the prompts below to identify the strategy and the commitment(s) it will support:

Evidence-Based Intervention Strategy
Identified

Instructional Coaching

We envision that this Evidence-Based
Intervention will support the following
commitment(s) as follows

The instructional coaching initiative will, at first, target our Direct
Consultant and Self-Contained teachers who work with our
Students with Disabilities.  School leaders will encourage the
teaching pairs (Special Education and General Ed) to observe one
another, attend professional developments and work closely
together to align and improve instruction.  Specifically, with a focus
on differentiation and adaptation of curriculum and instruction to
meet all student needs.  This will help to deepen and broaden
connections within the community.
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Evidence-Based Intervention
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Evidence-Based Intervention

☐ Clearinghouse-Identified
If “X’ is marked above, provide responses to the prompts below to identify the strategy, the commitment(s) it will support, the Clearinghouse that

supports this as an evidence-based intervention, and the rating that Clearinghouse gave that intervention:

Evidence-Based Intervention Strategy
Identified
We envision that this Evidence-Based
Intervention will support the following
commitment(s) as follows

Clearinghouse used and corresponding rating
☐ What Works Clearinghouse

☐ Rating: Meets WWC Standards Without Reservations

☐ Rating: Meets WWC Standards With Reservations

☐ Social Programs That Work

☐ Rating: Top Tier

☐ Rating: Near Top Tier

☐ Blueprints for Healthy Youth Development

☐ Rating: Model Plus

☐ Rating: Model

☐ Rating: Promising

☐ School-Identified
If “X’ is marked above, complete the prompts below to identify the strategy, the commitment(s) it will support, and the research that supports this as an

evidence-based intervention.

Evidence-Based Intervention Strategy
Identified
We envision that this Evidence-Based
Intervention will support the following
commitment(s) as follows
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Evidence-Based Intervention

Link to research study that supports this as an
evidence-based intervention (the study must
include a description of the research
methodology
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Our Team’s Process

Our Team’s Process
Background
NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with §100.11 of Commissioner’s Regulations.

All schools are expected to follow the guidelines outlined in the document "Requirements for Meaningful Stakeholder Participation" found at:

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf This section outlines how we

worked together to develop our plan.

Team Members
Use the space below to identify the members of the SCEP team and their role (e.g. teacher, assistant principal, parent).

Name Role

Richard R. DeMallie,Ed. D. Principal

Alison Siragusa Science Department Chair

Ken Illie Math Teacher

Melisa Catania Math Department Chair

Andrew Ficili Special Education Teacher

Jamie Kohout Math Teacher

Mary Mulligan Special Education Teacher

Shauna Rae-Haley Special Education Teacher

Jen Gillis Special Education Department
Chair

Dennis Bye Associate Principal

Molly D’Arcy School Counselor

Andrew Slezak Family and Community Educator

James Carter Truancy Officer

Stephen Terplak Social Studies Teacher
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Our Team’s Process

Our Team’s Steps
Our plan is the result of collaborating to complete several distinct steps:

1. Interviewing Students

2. Completing the Equity Self-Reflection for Identified Schools

3. Reviewing Multiple Sources of Data and Feedback

4. Clarifying Priorities and Considering How They Connect to School Values

5. Writing the Plan

6. Completing the” Leveraging Resources” document

Meeting Dates
We completed the steps above across multiple meetings. Below is a list of dates we met as a team and what occurred during those meetings.

Meeting Date Interviewing
Students

Completing the
Equity
Self-Reflection
for Identified
Schools

Reviewing
Multiple
Sources of Data
and Feedback

Clarifying
Priorities and
Considering
How They
Connect to
School Values

Writing the
Plan

Completing
the”
Leveraging
Resources”
document

Example: 4/6/21 x x

5/24/21 x x

5/26/21 x x

6/03/21 x

6/08/21 x x

6/16/21 x x

6/23/21 X
6/24/21 x
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Learning As A Team

Learning As A Team
Directions
After completing the previous sections, the team should complete the reflective prompts below.

Student Interviews
Describe how the Student Interview process informed the team’s plan

The Building Leadership Team learned a great deal from our student interviews, lessons that went far beyond just informing
this year’s SCEP plan.  The most influential information shared from the student interviews was how crucial it would be to
build relationships.   Strong relationships between students, staff and the community would lead to greater efforts and
attention from students.  This would allow teachers to yield greater impact on students and their career path.  This would also
improve communication between students, staff and families.  We also learned how much students want guidance to help them
plan their future.  They want to see how what they learn could, potentially, apply to their future. We did our best to reflect this
in the plan.

Equity Self-Reflection
Describe how the Equity Self-Reflection informed the team’s plan

The Equity Self Reflection was used, specifically, to help bring focus to our first commitment.  The need to deepen connections within
the school community is particularly apparent when looking at how present curriculum through a variety of lenses.  In order to deepen
our connections within the community, we need to create more opportunities for students to see themselves reflected in what we do as
a school.
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Submission Assurances, Instructions, and Next Steps

Submission Assurances, Instructions and Next Steps
Submission Assurances
Directions: Place an "X" in the box next to each item prior to submission.

1. ☒ The SCEP has been developed in consultation with parents, school staff, and others in accordance with the NYSED Requirements for
Meaningful Stakeholder Participation to  provide a meaningful opportunity for stakeholders to participate in the development of the plan and
comment on the plan before it is approved.

2. ☒ The SCEP will be implemented no later than the beginning of the first day of regular student attendance.

3. ☒ Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this

plan.

Submission Instructions
CSI Schools: When your plan is ready for review, please share the plan with your NYSED liaison.  Plans should be shared before July 30, 2021.

TSI Schools: When your plan is ready for review, please share the plan with your District, which will approve your plan.  Plans will need to be approved

before the first day of the 2021-22 school year.

Next Steps
1. In addition to having their plan approved by NYSED, CSI Schools will need to make sure that their plan has been approved by the Superintendent

and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee) before the first day of the 2021-22 school year.

2. The approved CSI and TSI plans will need to be posted on the District’s website.

3. Both CSI and TSI schools will need to complete the Leveraging Resources to Support the SCEP document and provide the document to their

District.  This document will be incorporated into the District’s DCIP Planning Document, which will inform the 2021-22 DCIP.

4. Schools should plan to begin implementing their plan by the first day of the 2021-22 school year.  Schools should continually monitor their

implementation and make adjustment to their plans when appropriate.

24

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf

