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DISTRICT STAKEHOLDERS

Central Office: Michael Wells – Superintendent; Eric Croasmun – Curriculum and 

Instruction; Kimberly Kehrer – Special Programs; Jeff Sole – Facilities, Maintenance and 

Safety; Gary Bills – Technology; Jennifer Hupp – Finance; Mandy Mote – Child Nutrition, 

Attendance, Social Services; Lew Maze – Transportation 

School and Community: Shelley Taylor – Principal BES; Tammy Haught – Principal SMES; 

Kayla Spitzer – Principal PCMS; Tyrell Childers – Ass’t Principal PCMS; Lori Barnhart –

Principal SMHS; Aaron Hickman – Ass’t Principal SMHS; Keri Straight – School Nurse; Jan 

Dearth – School Nurse; LSICs; Faculty Senates

Initial input was obtained via LSIC presentations to the 

Pleasants County Board of Education on January 21, 2021 

(PCMS), January 26, 2021 (SMHS), February 11, 2021 

(SMES), and February 25, 2021 (BES). Faculty Senate input 

was provided to the district leadership team for discussion 

and review. Stakeholders meeting was held on May 21,2021 

to review all data,  and input from community, parents and 

staff.



VIRTUAL 
LEARNING

• WVDE Platform was utilized to provide a virtual learning option for students and families who wished to receive all 

instruction virtually.

• IEP meetings were held for any student with a disability requesting virtual instruction. The IEP team determined 

appropriate supports needed for student access to the virtual learning platform. If the WVDE platform was determined 

to NOT be appropriate, a county-developed platform tailored to each student’s needs was provided, including specially 

designed instruction from special education teachers within the county.

• 2020-2021 – 120+ students registered for virtual learning.

• 30 students returned to traditional learning during the first semester

• Of the 88 remaining students on a virtual platform, only 33 had made sufficient progress to remain virtual at the end of the first 

semester.

• A large percentage of the students not qualifying for the second semester virtual platform had completed 10% or less of the 

requirements.



TECHNOLOGY/ACCESS TO INTERNET 

Pleasants County Schools conducted a survey to determine accessibility to internet, 

need for devices such as laptops or iPads, etc.

• 179 Hot Spots were provided to staff and students indicating they had insufficient 

internet service at their homes in order to support remote learning days. 

• 24 staff members reported inadequate internet service

• Pleasants County Schools provided laptops to virtual students requesting laptops and 

iPads to all students and staff for home use during remote learning.

• 100 students reported no access to a usable device at home

• 3 staff members reported no access to a usable device at home.

• Pleasants County is now 1-to-1 with iPads for all students K-12.



ATTENDANCE/HOMESCHOOL 

• 2020-2021 Attendance Summary

• Countywide Attendance Rate of 95.02% and 10.27% Chronically Absent

• BES – Attendance Rate 96.24%; Chronic Absent 6.29%

• SMES – Attendance Rate 95.91%; Chronic Absent 7.98%

• PCMS – Attendance Rate 95.4%; Chronic Absent 9.36%

• SMHS – Attendance Rate 93.2%; Chronic Absent 16.09%

• Homeschool Summary 

• 2019-20 – 44 students were homeschooled in Pleasants County

• 2020-21 – 46 students were homeschooled in Pleasants County

• No significant increase in homeschool rate due to COVID-19 was observed



PUBLIC COMMENT

• Based on stakeholder input and relevant data, draft plan was 

developed.

• PCS Proposal for ARP ESSERF Funding was available for 

comment from June 14-25 at pleasantscountyschools.com

• Comment sheets were made available to submit to the 

superintendent.

• A simplified document was utilized to communicate the 

grant proposal to the stakeholders.





MINIMUM REQUIRED SET-AIDE

• LEA Discretion $1,290,032.22

• Learning Loss $536,218.05

• Summer Enrichment $42,742.00

• Afterschool Programs $42,742.00

• Total Allocation $1,911,734.27



COMPLIANCE

Through this grant, PCS will provide:

• …a safe and healthy environment for learning to take place via repair/ 

replacement of HVAC at St. Marys High School

• …equal access to all learning opportunities to students including those with 

disabilities via increased transportation, support staff (LPN and special 

education aide,) instructional interventionists, and improved technology.

• …extended learning opportunities including summer programming, credit 

recovery, and after-school tutoring and increase the participation by increased 

access by additional transportation to these programs.

• …access to programs, supports and other interventions (social and academic) 

that remove social, economic, and mental health barriers via increased staffing 

of social service and academic interventionists.



SUPPORTING EVIDENCE

• In the strategic plans completed by each school and as a district, data on sub-

groups was analyzed at the grade and school levels in regards to academic 

performance.

• Many of the subgroups have a cell size of zero. Programs in the system are crafted 

with equal access for all subgroups and utilizes teachers, counselors, administrators, 

and other support personnel to identify and closely monitor those considered to be 

“at risk.”

• The largest identified subgroup negatively impacted by COVID-19 closures, in 

general, and by remote learning associated with the disease was low socio-

economic status. 



SECTION NARRATIVES

BUDGET BREAKDOWNS



ADDRESSING 
LEARNING LOSS

$536,218.05

Sustainability of Positions – Consideration and advanced planning has 
taken place to ensure that any position needed after the expiration of the 
grant monies will be funded via other state, federal and local funds.

LPN at St. Marys Elementary

Two Social Service Interventionists (SMHS and Countywide)

Two Academic Interventionists (BES and SMES)

Technology - Logitech Crayons. 

Special Education Aide at Belmont Elementary



DATA SUPPORTING LPN

Need for Increased Nursing Services at St. Marys Elementary and St. Marys High School

• Two schools share one registered school nurse

• Located approximately five miles apart 

• Increased work load and responsibilities due to COVID, including contract tracing and disease 
management

• Chronic medical needs at both schools, such as diabetes monitoring and medication 
administration, requiring daily nursing services 

• Requirement for a licensed health practitioner to be on site at all times to perform medical 
procedures throughout the day (i.e. catheterization and medication administration via a feeding 
tube)

Cost and Budget Summary

• 3 years from ESSERF

• $150,000



DATA SUPPORTING SOCIAL SERVICE 
SUPPORT INTERVENTIONISTS

Chronic Absences
• 2018-19 – Extra-duty contract initiated for Social Service Support Interventionist countywide

• 15 chronically absent students surveyed

• “Lack of home support/family issues“ was most frequently identified reason for absence (9 total) 

• “Poverty/financial issues” was second most frequently identified reason (5 total)

• Average attendance improved for 78% of chronically absent students receiving support from social service interventionist

Homelessness
• 2019-2020 school year - 54 students served under McKinney-Vento. 

• 2020-2021 school year –88 students served under McKinney-Vento Increase in homelessness almost doubled previous year

• Unaccompanied minors increased to 6 at SMHS

Increase Need Due to COVID

• chronic absenteeism, family issues, financial issues and homelessness 

Cost and Budget Summary

• 2 positions (extra-duty contracts)

• 3 years

• $180,000



DATA SUPPORTING ACADEMIC 
INTERVENTIONISTS

• Prior to the pandemic, Pleasants County’s economically disadvantaged students were 47.23% proficient in 
ELA and 39.48% proficient in Math.

• Without the pandemic, this was an issue that needed to be addressed using available supports on the MTSS.

• Although we did not have GSA data to compare, STAR data showed a large number of students who were “on the 
bubble” that fell then in to the at risk area.

• Using additional interventionists through the CARES and ARP funding, we were able to make gains with at risk 
students. (next slide)

Cost and Budget Summary

• 2 positions (extra-duty contracts)

• 2 years from ESSERF

• $120,000



Data Samples

Belmont ES 2nd Grade Reading - Fall 2020 to Spring 2021
Data Samples

St. Marys ES 2nd Grade Math - Fall 2020 to Spring 2021



DATA SUPPORTING SPECIAL 
EDUCATION AIDE

• Increasing number of students with behavioral needs.

• Autism/EBD caseload at increased from 3 to 6 

• Increase in difficulty with behavior in SWD following COVID, possibly due to changes in routine, transitions, uncertainty 
over the past year, and anxiety.

• Large population of students with disabilities transitioning from pre-k to kindergarten (5).

• Learning recovery needed due to lost instructional time during pandemic.

• Will provide more opportunity for small group and one-on-one instruction and support during recovery period.

Cost and Budget Summary

• 1 year from ESSERF

• $40,000



DATA SUPPORTING TECHNOLOGY

• As Pleasants County Schools is now 1-to-1 with Apple iPads 
in grades K-12, there is a need for Logitech Crayons for the 
older learners.

• Supports handwriting practice

• Eases use of iPad for academic work 

Cost and Budget Summary

• $46,218.05



SUMMER ENRICHMENT

$42,742

Salaries for Credit Recovery and Student Fees

• FY21 SOLE had a large response and has served around 25% of 
the district.

Salaries to continue and enrich Summer SOLE K-8 
in FY22



DATA SUPPORTING SUMMER SOLE

• At the end of the year, as measured by end of year Benchmarks, an overall average of 20% of 

students were in “red” (at risk) for ELA and Math.

• When including students who are at “intervention/ on watch” that percentage on average 

increases to over 50%.

• When accounting for normal summer learning loss, this number would grow even more. 

• Summer SOLE allows PCS to continue instruction in a more focused and individualized way beyond the 

end of the school year.

Cost and Budget Summary

Teachers - $40,742 (credit recovery and SOLE)

Student program fees - $2,000



AFTERSCHOOL PROGRAMS
$42,742 ALLOCATION

--Through the excess levy, PCS has provided after-school tutoring for a 

number of years.

--We will continue to provide tutoring (approx. 2 days per week per school) 

through the excess levy.

A problem with the after-school tutoring was lack of access to programs because 

of students in rural settings with a lack of transportation.

$42,742

To create equity in this programming and to meet the needs of students in low-

SES, who do not have personal transportation- we will be using part of this grant 

to add additional bus runs (activity bus) to increase our participating in 

tutoring.

In addition, we fund additional (extra) days of tutoring through this grant or 

potentially additional teachers to accommodate a larger group of students 

participating. 



DATA SUPPORTING NEED FOR LOW-
SOCIOECONOMIC STUDENT SUPPORT 

AFTER SCHOOL

• As references earlier, Pleasants County has historically had below 50% proficiency for our cell 

group.

• Informal survey information from principals and directors has identified transportation as a 

barrier to attendance at after school/ before school tutoring options.

• Adding an activity bus creates equity in attendance opportunities for those who lack stable 

transportation.

Cost and Budget Summary

• Activity Bus - $42,742



IMPROVING INDOOR AIR QUALITY
DISCRETIONARY FUNDING ALLOCATION

• Repair/ Replace HVAC at St. Marys High School

• Air quality tests have been conducted at SMHS and determined the 
building has low-quality air.

• There are concerns over the lack of ventilation and air circulation 
with airborne pathogens lingering in the building.

• This issue has caused concern with lack of attendance due to illness 
as well as a negative impact on creating an environment conducive 
for learning.



AIR QUALITY DATA AT SMHS

April 20th, 2021 - Emmit Allen – CIE –WVDE Office of School Facilities – HVAC Facility Review

Findings – 065-501-01

• The HVAC system is comprised primarily of a variable refrigerant flow system with energy recovery ventilators serving the classroom 
areas. This HVAC system has been problematic since the opening of the facility with over $305,000 in repair cost since the expiration of 
the equipment warranties. There have been multiple compressor failures annually causing a large portion of the facility to be without 
thermal comfort or humidity control for several days at a time. A building automation system controls the temperature, humidity and 
ventilation for the classrooms and commons areas. The building automation system has had multiple failures and the county is working to 
replace it with another brand of equipment that is used in the rest of their facilities. 

Recommendations:

• It is recommended that the county have an HVAC design engineer determine if the existing system should be redesigned, recommissioned, 
or replaced. It is also recommended that the building automation system be upgraded to provide the outside air ventilation rate, thermal 
comfort, and humidity levels required if the automation system can’t be upgraded, it is recommended to replace the automation system. It 
is also recommended that all existing roof top HVAC equipment be recommissioned to ensure that they are still providing the outside air 
ventilation rate, thermal comfort, and humidity levels required. Additionally, it is recommended that air cleaning/purification devices be 
added to the HVAC system and that the filtration be upgraded to MERV 13 where applicable. The HVAC system must comply with the 
requirements of ASHRA 62.1 Standards. Underwriters (UL), and WVBE Policy 6200.

Cost and Budget Summary

• $1,220,223.26 from ESSERF

• Remaining balance from local funds



SUMMARY OF COSTS

• Total Allocation $1,911,734.27

• Budgeted Amount $1,841,925.31

• Indirect Cost Rate 3.79% ($69,808.96)

Sustainability of Positions and Programs 

Consideration and advanced planning has taken place to ensure that any 
position and/or program needed after the expiration of the grant monies 

will be funded via other state, federal and local funds.



QUESTIONS/
FINAL COMMENTS


