Minutes of Regular Meeting

The Board of Trustees
Bloomington Independent School District



A Regular Meeting of the Board of Trustees of Bloomington Independent School District was held Monday, February 15, 2016, beginning at 6:30 PM in the Board Room,  2781 FM 616,  Bloomington, Texas.

Board Members present were Joe Canales, Jr., Gil Gonzalez, John Ellsworth, Blanca Wallace, Javier Chavana, Bacilio Cantu, and Raymond Martinez.

Others in attendance were Delores Warnell, Misty Brasfield, Kellye Chavana, Louise Escalante-Torres, Monica Ureste, Brenda DeLaRosa, Issac Soto, Stephanie Soto, Edna Salinas, Jaclyn Chacon, Meagan Chacon, David Chacon, Stephanie Ortiz, Emily Ortiz, Jesse Garcia, Lilly Pruitt, Melanie Davis, Abbie Barnett, Kathy Westerman, Lina Moore, Rosemary Flores, Cynthia Guzman, Sandra DeLeon, Marina DeLeon, Jada Jimenez, and Bob Storm.

1.
Call to Order and Pledge of Allegiance

Joe Canales, Jr. called the meeting to order at 6:30 p.m.  Raymond Martinez led the Pledge of Allegiance and a moment of silence was observed.


2.
Public Comments

Bacilio Cantu spoke to other Board Members during Public Comments.


3.
Consider BHS Student of the Month

Lina Moore, Principal of BHS, said the student was not here so they will be recognized at the next meeting.


4.
Consider BES Shining Star Student

A.
Jada Jimenez

Edna Salinas, principal of BES and Kathy Westerman, BES Fifth Grade Teacher, recognized Jada Jimenez as the Shining Star Student at BES.  Ms. Westerman spoke of the qualities that Jada exemplifies as an outstanding student at BES.  Jada was presented plaques and a gift card for her recognition.




5.
Consider BES Student Presentation

Brenda DeLaRosa, BES Reading Interventalist, presented to the Board trailers on books encouraging people to read the book.  The trailers were designed by a group of students at BES.  The students in attendance were Issac Soto, Jaclyn Chacon, Emily Ortiz, and Raven Carroll.   


6.
Consider Employee of the Month

A.
Mary Jones

Delores Warnell presented Mary Jones as Employee of the Month.   Mary was nominated by staff at BISD for her wonderful food in the cafeteria, generous helpings and her always pleasant personality.  Mary Jones was awarded a Tokyo Grill gift card.


7.
Consider and Take Possible Action on Consent Agenda

A.
Approve Minutes for January 11, 2016 Regular Meeting

B.
Finance

1.
Accounts Payable

2.
Finance Report

3.
Investment Report

4.
Substitute Report

5.
Donations

C.
Departmental and Campus Report of Previous Month and Upcoming Activities- Business Manager, Athletic, Cafeteria, Maintenance, Technology, School Health, Accountability, Campus Principals and Superintendent.

John Ellsworth made a motion to accept the Consent Agenda as presented.  Bacilio Cantu seconds the motion.
Motion passed unanimously.


8.
Consider and Take Possible Action on Phone System

Delores Warnell asked Bob Storm to present to the board the information on the action needed on the Phone System.  Bob presented to board members information on the problems we are experiencing with the new phone system and how it can be corrected.  Verizon could not transfer any of BISD phone numbers over to the new service.  This is because their service has to be in the same rate center.  Options were given to the board members as how the problems could be fixed.  One way was to keep paying Verizon for all lines which wouldn’t save the district any money.  The other option was to change just the 897 part of the districts phone numbers to a 333 and this would eliminate all line costs from Verizon and full savings could be made.
John Ellsworth made a motion to change the prefix 897 to the 333 prefix.  Javier Chavana seconds the motion.
Motion passed 6-1(Cantu against).


9.
Consider and Take Possible Action on Ag Farm Update

Lina Moore and Lily Pruitt, BHS Ag Teacher, passed handouts to the board members an inventory list, Emergency Information Form for Students and a Rules and Regulations sheet for 4H and FFA kids to abide by at the Ag Farm.  John Ellsworth asked about certain supplies and if it was still located at the Ag Farm.  Jesse Garcia, Maintenance Director, stated the items he was mentioning were there.  Raymond Martinez asked about liability issues and who is responsible in case of injury to person or animal.  Delores Warnell stated the board should have discussed and had something in writing regarding the liability issues when the Ag Farm Project was being planned.   Board members mentioned possibly having locks on pens but advisors would need extra key or combination in case of an emergency.  Lily Pruitt said they were still working on getting information together but it would be implemented before next year.   Lily Pruitt is going out there once a week to check on pens and property.  


10.
Consider Assessment Update

Louise Escalante Torres, BISD District Assessment Coordinator, gave an update on the last testing results and how the information is being used by the teachers to target the areas of weakness.  Ms. Torres stated she didn’t agree with the comments made during Public Comments.  Our district is growing and making tremendous improvements and we are, as a district, going in the right direction.  She also gave information on the activities the campuses will be doing in tutoring the students, such as Saturday Academies for those targeted students.


11.
Consider and Take Possible Action on BHS, BMS, BES and District Target Improvement Plans

Delores Warnell stated that the Target Improvement Plans are required by the state to address areas of weakness at campus and district level.  The plans must be updated periodically and submitted to TEA.  These are the plans that were worked in collaboration with Mr. Rabe.

John Ellsworth made a motion to accept the Target Improvement Plans as presented.  Gil Gonzalez seconds the motion.
Motion passed unanimously.


12.
Consider and Take Possible Action on Recycling Program for BISD

Delores Warnell told the board members that we had contacted Danny Garcia, Precinct 1 County Commissioner, and another company based out of Corpus Christi inquiring if recycling was available for the district.  At this time there are no services available in our area.


13.
Consider and Take Possible Action on Auction with Lemons Auctioneers

Delores presented to the board a list of items that Jesse Garcia would like to go to Auction.  Lemons Auctioneers gave two options for the district to choose on how the
Auction would be conducted.   Jesse Garcia requested the district go with Option 2.  The Auction will take place in March.

Gil Gonzalez made a motion to use Lemons Auctioneers Option 2 for the Auction.  A second was given by Bacilio Cantu.
Motion passed unanimously.


14.
Consider and Take Possible Action on Budget Amendment from Fund Balance

David Thamm explained that due to some issues in changing internet providers (SPIN) and filing the E-Rate paperwork there were some problems in getting our 90% E-Rate discount applied to our Verizon bills.  David Thamm has filed an amendment with USAC on correcting the paperwork to get the funding fixed.  In the mean time, Delores stated that $170,000 would be needed from Fund Balance.  This amount is the estimated cost of internet without E-Rate discounts.  David feels that the problem should be resolved soon once the amendment is approved.  In July the new E-Rates will be applied to the Verizon bills.

A motion was made by Joe Canales to take $170,000 from Fund Balance for the Verizon bills.  Gil Gonzalez seconds the motion. 
Motion passed  6-1(Ellsworth).
  

15.
Consider and Take Possible Action on Bids for BES Concrete and Pavilion

Delores presented pictures of the existing concrete slab and bids for a new slab and a pavilion.  Jesse Garcia stated that his recommendation would be to leave the existing slab there and use as parking.  There were questions as to where funding would come from and the exact location was being questioned.  Joe Canales stated that this was an information only item at this time.  


16.
Consider and Take Possible Action on Contract of Monica Ureste

Delores presented to the Board Members a copy of the resignation letter from Monica Ureste.  Delores asked the Board Members if they wanted to release her from her contract.  Some Board Members questioned the reason of having contracts if employees are always released during the year without restrictions applied to their certifications.

A motion was made by Bacilio Cantu to release Monica Ureste from her contract.  Raymond Martinez seconds the motion.

Motion passed 4-3(Canales, Ellsworth, Wallace)


Joe Canales declared the meeting to Executive Closed Session at 9:31 p.m.

The meeting reconvened at 11:48 p.m.

No Action was taken during closed session.




17.
Personnel Employment, Resignations, Assignments, Evaluations, Reassignments, Duties or Discipline (Texas Government Code §551.074)

 
18.
Consider and Take Possible Action on Superintendent Evaluation

Joe Canales stated that overall the evaluation was good and they were happy with the district’s progress and the work she has been doing for the district.  There were areas where improvements could be made.

John Ellsworth made a motion to extend Delores Warnell’s contract for a year.  Gil Gonzalez seconds the motion.
Motion passed unanimously 5-0.

Joe Canales stated that Raymond Martinez and Bacilio Cantu left the meeting at 11:10 p.m. 



The meeting adjourned at 11:50 p.m.






   ______________________________
______________________________
Board President
Board Secretary


