Minutes of Special Called

The Board of Trustees
Bloomington Independent School District



A Special Called of the Board of Trustees of Bloomington Independent School District was held Monday, May 2, 2016, beginning at 6:30 PM in the Board Room,  2781 FM 616,  Bloomington, Texas.

Board members present were Joe Canales, Jr., Gil Gonzalez, John Ellsworth, Blanca Wallace, Javier Chavana and Raymond Martinez.  Bacilio Cantu was absent.

Others in attendance were Delores Warnell, Misty Brasfield, Kellye Chavana, Lina Moore, Adam Arroyo, Abbie Barnett and Robb Decker.

Joe Canales called the meeting to order at 6:37 pm.    Item 1 was moved to the end of the meeting.       

The meeting went into Closed Session at 6:38 p.m.

The meeting reconvened at 9:10 p.m.  

 No action was taken in closed session.


1.
Discussion Regarding Finances in District

This was the last and only item discussed at the meeting in open session.

John Ellsworth had questions on the amount of training and conferences that the Superintendent attends throughout the year.  Delores Warnell explained that some training are legally required by state mandates; she is a board member for some TASB cooperatives and she presents at conferences, all requiring her to be away from the district.  She said she attends 5 or 6 conferences year, along with meetings at Region 3 and the Special Ed meetings at Goliad Coop monthly.  She explained that since a campus is IR, there are trainings that not only she must attend but the campus principals as well.    The conferences she chooses to attend give her beneficial information to bring back to the district to enhance our performance.   As previously directed by the board, if she is gone more than 48 hours from the district, she informs the board.  Misty Brasfield explained that the budget for Superintendents travel is approved by the board each year.  

John Ellsworth accused Ms. Warnell of separating a bid into two separate bids to remain under the $5000 threshold, so as to not need board approval.   Ms. Warnell said she did not split the bids.  She would gather the documentation and email it to the board members.  

Raymond Martinez asked why the PA system was not ordered for the baseball/softball fields.  Ms. Warnell explained that the board never took action on ordering a PA system.  She explained that there was money left over from the allotted amount used to redo the fields, but there was never an action taken on ordering a new PA system.  Misty Brasfield stated that Coach Arroyo felt the new portable PA system ordered by Lina Moore was adequate for the games.  Ms. Warnell stated she would go back to previous minutes and verify that no action was taken by the board to purchase a PA system.  Ms. Warnell stated she would collect the invoices for the materials purchased in fixing the baseball and softball fields and email that information to them.


Misty Brasfield was asked by John Ellsworth if she knew of all expenses before items are purchased.  Misty explained to the board that Maintenance is an area where she may not be informed of all expenses before they are purchased or work is done.  
John Ellsworth said he feels there is no communication between Delores and Misty regarding expenditures.   Robb Decker asked Misty to explain the procedures in place for a purchase order.  Misty explained the steps to the board, but stated that due to unexpected issues that arise, Maintenance may have to purchase products before a purchase order is entered into the system.  Raymond Martinez asked where the maintenance budget money comes from and why is it overspent each year.  Misty explained that only the Maintenance and Athletic budget come from taxpayer’s dollars.   The board asked Misty to have everyone in the district use and adhere to the purchasing procedures that are in place.  If those procedures are not working, Misty and Ms. Warnell were asked to work together to remedy the situation.  Joe Canales stated that a plan needs to be in place and we should prioritize the items of expenditure based on the needs, not wants.  

John Ellsworth asked Misty Brasfield about the district credit card and the fraudulent charges to the account.   He asked what was being done and who has access to the credit card.  Misty explained that the charges were being investigated by the credit card company and there are district cards assigned to Ms. Warnell and herself.  It is sometimes given to an employee if needed to make hotel reservations, etc.  Ms. Warnell said this is not the first time fraudulent charges have been made on the account and each time it has not resulted in the district covering the charges.  If fraudulent charges had to be paid from district funds the account, Ms. Warnell stated she would inform the board immediately.  John Ellsworth stated that each time Ms. Warnell is not in district, it is costing the district money.  


Misty Brasfield again explained to the board members that the budget workshops held with them are where they can approve budget allowances for the district and personnel, and that Ms. Warnell’s travel is listed in a separate line item approved by the board.  Ms. Warnell stated that if she thinks a training is beneficial for the district she has and will pay for the training herself.



The meeting adjourned at 9:55 p.m. 






2.
Discussion on Oversight of Management (Texas Government Code §551.074, 551.071)

A.
Superintendent's Roles and Duties

3.
Discussion of Board Members Governance and Etiquette (Texas Government Code §551.074, 551.071)

A.
Policies

4.
Personnel Employment, Resignations, Assignments, Evaluations, Reassignments, Duties or Discipline (Texas Government Code §551.074, 551.071)

A.
Discuss Personnel at BHS

 





