Minutes of Regular Meeting

The Board of Trustees
Bloomington Independent School District



A Regular Meeting of the Board of Trustees of Bloomington Independent School District was held Monday, December 14, 2015, beginning at 6:30 PM in the Board Room,  2781 FM 616,  Bloomington, Texas.

Board Members present were Joe Canales, Jr., Gil Gonzalez, Raymond Martinez, Javier Chavana, Bacilio Cantu, and John Ellsworth.  John Mendez, Jr. was absent.  

Others in attendance were Delores Warnell, Kellye Chavana, Misty Brasfield, Jesse Garcia, Louise Escalante-Torres, Edna Salinas, Whitney Russell, Brenda Delarosa, Mr. and Mrs. Emilio Ledezma, Cindy Reyes, Barbara Figueroa, Minnie Chacon, Roque Hernandez, Steven Sauceda, Candy Markle-Beck, Melisa Mendez, Alma Andrade, Angel Mendez, Ismael Perez, Gracie Perez.

1.
Call to Order and Pledge of Allegiance

Joe Canales, Jr., President, called the meeting to order at 6:30 pm.  Raymond Martinez led the Pledge of Allegiance after a moment of silence was taken.


2.
Public Comments

Sheila Kahanek represented employees who signed a petition.  The petition requested identity theft protection for employees in response to employee’s personal, confidential information being leaked to the public by Mr. Cantu.


3.
Consider BHS Student of the Month

Student was not in attendance so will be moved to January meeting.


4.
Consider BHS Shining Star Student

Student was not in attendance so will be moved to January meeting.



5.
Consider Employee of the Month

A.
Cindy Reyes was presented with a gift certificate to Tokyo Grill.  She was recognized for her hard work as secretary of BES, willingness to help others and always polite and caring to the public.


At 6:46 pm a 5 minute break was taken for those who wanted to leave before continuing with the meeting.  Meeting reconvened at 6:53 pm.


6.
Consider and Take Action on Consent Agenda

A.
Approve Minutes for November 16, 2015 Regular Meeting

B.
Finance

1.
Accounts Payable

2.
Finance Report

3.
Investment Report

4.
Substitute Report

5.
Donations

C.
Departmental and Campus Report of Previous Month and Upcoming Activities- Business Manager, Athletic, Cafeteria, Maintenance, Technology, School Health, Accountability, Campus Principals and Superintendent.

John Ellsworth made a motion to accept the Consent Agenda as presented.  Raymond Martinez seconds the motion.
Motion passed unanimously.

7.
Consider Level 3 Grievance

Joe Canales asked the board members if there were any objections or the grievance to be heard in open session.  Since no one had any objections Joe Canales gave the rules on how the grievance would be conducted.  Misty Brasfield presented her grievance.  The Board was given all documentation pertaining to the incident.  Ms. Brasfield explained in detail the incident involving confidential information sent to the Board by mistake that was copied and disseminated to the public by Bacilio Cantu.  She claimed that he continually slanders her and negatively represents the district.  Her requests as a resolution to the grievance were:
	The Board issue a public censure to Bacilio Cantu

Mr. Cantu refrain from slandering her,
Refrain from negative representation of the district
Refrain from disseminating confidential information sent to the Board
Stop falsely accusing her of wrongdoing against the district


Mr. Bacilio Cantu responded to Ms. Brasfield’s grievance.  He denied all the accusations she brought forth and expressed his concerns regarding the initial information and felt he was not given adequate time to defend himself.  He accused Ms. Brasfield of stealing from the district with salaries and “fraud” (covering it up).  

The Board stated that all salaries were agreed upon and signed off by the Board.  They stated that just because he disagrees with decisions, the Board, as a whole makes doesn’t make it wrong.  

The Board entered into Executive Session at 7:22 p.m.   They reconvened into Open Session at 8:22 p.m.  No action was taken during closed session.

John Ellsworth made a motion to grant the Level 3 Grievance.  Javier Chavana seconds the motion.
Motion passed 5-1(Cantu)


8.
Consider and Take Possible Action Concerning the Proposed Disciplining of a Board Member, Bacilio Cantu, Through a Motion or Resolution of Censure (Texas Government Code §551.071 & 551.074)

A motion was made by John Ellsworth stating “I move that the Board publicly censure Board Member Bacilio Cantu for disregarding his training on the proper role and actions of Board members and engaging in acts that have been intimidating, threatening and hostile toward a District employee.  In addition to his aggressive and intimidating conduct, Mr. Cantu released private information to the general public which was mistakenly provided to him even after he was requested to return the confidential information to the District administration.  Instead of attempting to work with the Board towards positive resolutions and gathering accurate information, he disseminates inaccurate and incomplete information as if it is factual when it is not.  His conduct and actions have eroded trust with administration as well as with other members of this board. This censure is not made lightly.  It is based upon the fact that informal, verbal and non-public attempts to get Mr. Cantu to confine himself to the proper role of a Board member with respect to dealing with and communicating with employees have not had an impact upon Mr. Cantu’ behavior.  This action comes out of our recognition that an employee grievance just heard by this Board was brought against Mr. Cantu’s based on his behavior.  We believe the grievance had merit and this censure is our desire to support that remedy requested by that employee.  Such a public chastisement is not an easy or pleasant action to contemplate or carry out; however, there are not many options available and we hope that this option will get the attention of Mr. Cantu in a way that the informal, non-public attempts have failed to do.  In addition, it will demonstrate to the District’s employees and the community at large the Board’s commitment to seeing to proper running of the District, proper protection of private information of all employees and respectful dialog with the District’s employees. 
Javier Chavana seconds the motion to censure Bacilio Cantu.
Motion passed 5-1(Cantu)


9.
Consider and Take Possible Action on Project Graduation

Melissa Mendez and her son Angel presented to the Board the monies earned by Project Graduation in the amount of $9,185.  They asked the Board to match but not exceed the $5000.  John Ellsworth made a motion to give $5000 to Project Graduation.  Bacilio Cantu seconds the motion.
Motion passed 6-0


10.
Consideration and Action on offer to Purchase of Tax Sale Property

A.
Linebarger Goggan Blair & Sampson, LLP

Steven Saucedo with Linebarger Goggan Blair & Sampson presented the information on Properties for Tax Resale.  

John Ellsworth made a motion to accept the purchase of tax resale properties.  Bacilio Cantu seconds the motion.
Motion passed 6-0


11.
Consider Assessment Update

Whitney Russell gave an update on campuses completing their 6 weeks updates and the meetings the teachers were having with their principals on their plans for student achievements.  They have also been working with teachers to use the TEKS resources.  

12.
Consider Waste Water Plant and Maintenance Update

Jesse Garcia gave an update on the progress being made with TCEQ and how we are no longer getting fines, but will still be under auditable circumstances due to the past for 3 years.  


13.
Consider and Take Possible Action on Policy Updates 101, 102 and 103

Delores Warnell stated that the Vantage Points to Updates 101, 102 and 103 had been sent to each Board member for their viewing.  The Policy Committee met on December 2, 2015 and went over the updates.  The only change that was being requested was under CH Local.  Policy Committee was asking that the $5,000 limit be raised to $25,000 to get board approval as most districts have set in their policy.

Gil Gonzalez made a motion to accept the policy updates with the changes as presented.  Raymond Martinez seconds the motion.
Motion passed 6-0




14.
Consider Board Members Continuing Education Credit Hours Yearly Report

Joe Canales read a report of each Board member’s Continuing Education Credit yearly hours.  He stressed the importance for each board member to attain the CEC recommended hours.


15.
Consider and Take Possible Action on Designation of Superintendent House

John Ellsworth made a motion to accept 103 Pearl Street in Placedo as the Superintendent House.  Gil Gonzalez seconds the motion.  
Motion passed 4-2(Cantu, Martinez).


16.
Consider and Take Possible Action on Resignation of Board Member Place 2

Gil Gonzalez made a motion to accept the resignation of John Mendez, Jr., Place 2. Bacilio Cantu seconds the motion.
Motion passed 6-0.


17.
Consider and Take Possible Action on Moving January Board Meeting Date

Delores Warnell asked the Board to change the regular January 18th meeting to January 11th.  The 18th is a Bad Weather Day and there will be no school.

John Ellsworth made a motion to move the January meeting date to January 11th.  Raymond Martinez seconds the motion. 
Motion passed 6-0.


18.
Consider and Take Possible Action on Recycling Program for BISD

Javier Chavana would like for the district to check into recycling products.  Delores Warnell said she would check on this and present information at the January meeting.


19.
Consider Safety and Facilities Committee Update

Javier Chavana stated that after Christmas break he would be setting up dates for campus walkthroughs.  Gil Gonzalez said it might be better to wait till March when daylight saving time ends.  Javier said he would like to get a few community members to be on the Safety and Facility Committee.
`

20.
Consider Ag Farm

Joe Canales stated that it was brought to his attention that there are approximately 20 hogs at the Ag Farm.  Questions are being asked who is in charge of the Ag Farm.  Delores Warnell said she would get with the Ag teacher and get information on their responsibilities to the Ag Farm.  




21.
Personnel Employment, Resignations, Assignments, Evaluations, Reassignments, Duties or Discipline (Texas Government Code §551.074)




Meeting Adjourned at 9:11 p.m.

 




   ______________________________
______________________________
Board President
Board Secretary


