Minutes of Regular Meeting

The Board of Trustees
Bloomington Independent School District



A Regular Meeting of the Board of Trustees of Bloomington Independent School District was held Monday, October 20, 2014, beginning at 6:30 PM in the Board Room,  2781 FM 616,  Bloomington, Texas.

Board members present were John Ellsworth, Bacilio Cantu, Raymond Martinez, Joe Canales, John Mendez, Gil Gonzalez and Javier Chavana.

Others present were Misty Brasfield, Kellye Chavana, Delores Warnell, Joel Benjegerdes, Whitney Russell, Edna Salinas, Joy Gawlik, Monica Uresti, Amy Whaley, Elvis Whaley, James Pieper, Abbie Barnett, Floyd Valdez, Valerie Valdez, Beatrice Valdez, Leslie Hardee, Rebekah Hardee, David Thamm, Layne Elkins, John Corona, Natalie Corona, Samantha Baladez.

1.
Call to Order and Pledge of Allegiance
Board President, Joe Canales, called the meeting to order at 6:30 PM. Bacilio Cantu led the Pledge of Allegiance and a moment of silence was taken.

2.
Public Comments
Samantha Baladez addressed the issue of student safety to the board based on the situations that happened prior to the football game being cancelled.  

3.
Consent Agenda
A.
Approve Minutes for September 8, 2014 Special Meeting
B.
Approve Minutes for September 15, 2014 Regular Meeting
C.
Finance
1.
Accounts Payable
2.
Finance Report
3.
Investment Report
4.
Substitute Report
D.
Departmental and Campus Report of Previous Month and Upcoming Activities –Business Manager, Cafeteria, Maintenance, Technology, and Superintendent.

John Ellsworth asked in the accounts payable report if more information could be given as to what category of items were being purchased from vendors, such as Wal-Mart.  Such as concession, instructional, maintenance.
A motion was made by John Ellsworth and a second by John Mendez to accept the Consent Agenda with comments added. 

The motion passed unanimously.

4.
Update on FEMA Safe Room/Gym
Joel Benjegerdes gave the Board an update, including photos, of the FEMA Safe Room/Gym. Joel stated that the gym is near complete but there were some issues with the flooring, canopies should be ready the first week of November as well as some lettering for the arch sign.  The Board will be looking at a date for the final punch walk through soon.  

5.
Consider Student of the Month 
Robert Coats presented Beatrice Valdez as the Student of the Month.  She was presented a plaque and gift card by Joe Canales, President of the BISD School Board.


6.
Consider Shining Star
Coach Vincent Dotson nominated Rebekah Hardee as the Shining Star Student of the Month.  She was presented a framed certificate and gift card by Joe Canales, President of the BISD School Board.


7.
Consider GT Plans
Delores Warnell gave the members of the board the State Plan for GT.  In the plan, areas highlighted are what we have in place now for GT students.  There are some areas where we do not meet the criteria, but it is only recommended, so we do have areas where we can improve.  Delores stated that the district provides training to the teachers to receive their GT update training each year, which is usually scheduled on one of the Staff Development days we have on the calendar.  


8.
Consider Attendance Plans
Delores Warnell gave the board historical data on attendance, the district attendance plan and each campus’ attendance plan in the Board Book.  Delores stated that the district attendance goal is 95.5%.  Low percentage attendance levels are usually the younger children.  Mr. Pieper stated the unoccupied youth students who have to be enrolled due to a new law have caused some problems in his attendance.  Joe Canales asked about student tardies. Edna Salinas said that PES tardies are usually the same students and a call will be made to parents if the student is missing too much instructional class time.   


9.
Consider Technology Updates
David Thamm presented to the board the technology updates that were implemented during the summer months.  At Bloomington Elementary and Bloomington Middle School, teachers now have Tablet based PC’s which give them more mobility in the classroom.  Those campuses along with the high school are also Wi-Fi connected.  The intercoms at Bloomington Middle and High School were also replaced.  The old computers are being refurbished for student use.  At a recent E-rate training, the money we will be getting will go toward getting Placedo Elementary’s infrastructure updated for Wi-Fi capabilities.


10.
Consider STAAR Data Updates and Plans
Whitney Russell presented to the board information on how teachers are taking the information they get from the testing assessments and using that to group their students into different tiers.  This will help them tutor these students to meet and move up tier levels.  The ultimate goal is to increase rigor, improve instructional process, and increased STAAR scores.


11.
Consider ISF Updates
Monica Ureste and Joy Gawlik are two of the Instructional Support Facilitators (ISF).  They presented to the board a binder which included pacing calendars, TEKS and testing material.  Each teacher received this binder in which the material provided shows weekly objectives, lesson plans, and time frame for covering the lessons.  The ISF’s meet with teachers at least once every six weeks to assist in areas of concern by the teachers. Teachers are required to get the assessments turned in so the ISF’s can chart student’s scores.
 

12.
Consider Maintenance Tax Note Updates
Delores Warnell recapped the previous projects that were voted on to fix or repair. Delores stated that the lighting should be here next week and the problem with the science room condensation was being looked into as an engineering problem.  The remaining balance is $11,470.  Bacilio Cantu asked about the flooring because it was asbestos.  Ms. Warnell stated that she does want flooring put in but there is not enough money to have it done at this time.  The board voted to have the fresh air exchange units purchased first due to meeting compliance standards.  The remaining amount will probably be spent fixing the science room.
 

13.
 F.I.R.S.T. Rating
Misty Brasfield presented to the board the F.I.R.S.T. Disclosures information which includes reimbursements received by the Superintendent and Board Members for the year 2013 for meals, mileage & lodging.  The report also includes any outside compensation or fees, gifts, business transactions between the school district and board members.  It also gives a summary schedule of data submitted under the Financial Solvency Provisions of TEC Section 39.0822 which includes General Fund – First Quarter expenditures by object codes for 2013-14.

A motion was made by John Mendez and a second by Raymond Martinez to approve the F.I.R.S.T. Rating as presented by Misty Brasfield.

The motion passed unanimously. 

14.
Consider Creating 2 Paraprofessional Positions at BMS
Delores Warnell spoke to the Board about the need of hiring 1 or 2 paraprofessionals due to an ARD for a student at BMS where it was stated the student would need a 1 on 1 Aide.  If allowed to hire two paraprofessionals they would be able to assist meeting the needs of the other special ed students in the class.  Abbie Barnett said he could get by with one paraprofessional now since the student will be gradually increasing time spent at school. John Ellsworth asked about the funding for paying the two positions.  Misty Brasfield stated that some of the money to pay the employee(s) salary could come from the Medicare funding.  

A motion was made by John Mendez to hire 2 paraprofessionals for BMS and a second by Bacilio Cantu.

The motion passed 5-2 (Canales, Chavana against).


The Board took a recess at 8:09 p.m. and reconvened at 8:16 p.m.


15.
Consider CTE and Career Preparation Classes (formerly VOE)
 John Mendez stated that he had Lyondell interested in getting students to intern with them and if the student worked during the summer they would be eligible for 3 credit hours.  James Pieper said that the VOE program has never been active here until the new House Bill 5 expanded that area again.  The teacher of record could be someone in house and we could expand our dual credit courses.  Certification of the teacher would be the important thing to look at right now.


    16.  Consider Life Skills

John Mendez spoke to the board on a recent ARD meeting he sat in on at the request of the parents of the student.  He heard the teacher of Life Skills say she needed better facilities to do more extensive things with the students.  It was asked of James Pieper and Delores Warnell if we had adequate room and equipment or are we lagging in requirements.  James Pieper said we are not lagging but probably could use some upgrading.  Mr. Pieper had some concerns with student’s safety.  There is limited space but some of the requirements are to have them integrated with mainstream students.  Joe Canales asked if Goliad Coop has ever said anything about our facility when audited.  Bacilio Cantu asked if the classroom is still in portable building because he remembered it having weights in it the last time. Mr. Pieper said if the board would like that maybe they could visit some other districts and see what kind of Life Skills classrooms they have set up.  Delores Warnell said she would get with Goliad Coop and see what campuses to possibly visit.     



  17.  Consider Donations

It was presented to the Board the donation given to the Building Trades Class in the amount of $1400 from Javier Gonzalez.

John Ellsworth made a motion to accept the donation and Bacilio Cantu second the motion.

The motion passed unanimously.


18.  Consider Approving Walsh, Anderson, Gallegos, Green and Trevino Legal Services Retainer Agreement


Delores Warnell stated that legal services are free until you make the second call or if they write any letters for the school.  Bacilio Cantu asked if we have checked with Victoria to see who they were using.  Delores said they charge hourly rates and we were getting a much better deal with this firm.

John Ellsworth made a motion to accept the legal services of Walsh, Anderson, Gallegos, Green and Trevino.  Raymond Martinez second the motion.

The motion passed 6-1 (Cantu Against)


19.  Consider Safety and Security

Delores Warnell stated she has not received any additional information about the Friday cancellation.  She wanted to give the Board a chance to ask questions or give comments in her decision on cancelling the game on October 17.  She told the board the information she was given by the SRO Ryan Beaird, James Pieper and Layne Elkins.  Layne Elkins was asked to come to the front so he could give more information on the situation.  





The Board entered Executive Session at 9:05 p.m. and reconvened at 9:40 p.m.

20.  Personnel Employment, Resignations, Assignments, Evaluations, Reassignments, Duties or Discipline (Texas Government Code 551.074) 




The meeting was adjourned at 9:42 p.m. 







   ______________________________
______________________________


Board President
Board Secretary


