                               Minutes of Regular Meeting

The Board of Trustees
Bloomington Independent School District



A Regular Meeting of the Board of Trustees of Bloomington Independent School District was held Monday, August 18, 2014, beginning at 6:30 PM in the Board Room,  2781 FM 616,  Bloomington, Texas.

Board members present were John Ellsworth, Bacilio Cantu, Raymond Martinez, Joe Canales, John Mendez, Gil Gonzalez.  Dewayne Janis was absent. 

Others present were Misty Brasfield, Kellye Chavana, Delores Warnell, Jesse Garcia, Layne Elkins, Robert Zapata, Mary Zapata.

1.
Call to Order and Pledge of Allegiance
Board President, Joe Canales, called the meeting to order at 6:31 PM. John Ellsworth led the Pledge of
 Allegiance and a moment of silence were taken.

2.
Public Comments
There were no public comments.

3.
Consent Agenda
A.
Approve Minutes for July 21, 2014  Regular Meeting
B.
Approve Minutes for July 29, 2014 Special Meeting
                C.
Finance
1.
Accounts Payable
2.
Finance Report
3.
Investment Report
4.
Substitute Report
E.
Departmental and Campus Report of Previous Month and Upcoming Activities –Athletic, 
Business Manager, Cafeteria, Maintenance, Technology, Campus Principals and
 Superintendent.
A motion was made by John Ellsworth and a second by Raymond Martinez to accept the Consent Agenda
 as presented. 

                                                                                                                              The motion passed unanimously.

4.
Consider James Rabe, Professional Service Provider
James Rabe presented the board with the academic update.  He explained the process for the PSP that basically  
they represent TEA, and talked about the plans that have been implemented so far.   He explained that 
instruction begins with the teacher, the principal is next and the superintendent has the least influence on the
 instruction in the classroom.  He said that the district and campus will have to write a reconstruction plan, but
 much of what goes in the plan has already happened.  The three teachers with the lowest scores at BES and BMS

 are no longer with the district.  He said curriculum is important and praised Bonnie Hybner for her 97% pass rate
 and said she should be commended.  Mr. Cantu asked about restitution plans and asked questions about specific
 personnel, their performance in the district and specifics about TEA coming in to the district.  Mr. Rabe 
explained that for accreditation, the process could take 5 to 6 years but didn’t see that happening because the
 district is on the right track to make positive changes. 


5.
Consider Academic/Accountability Update 
Mr. Rabe talked about the accountability update.  He explained that BMS, BHS have been IR for two years and
 the district one year.  Ms. Warnell explained that the district was IR for the second year as well.  He said the 
scores improved in some areas, but BES missed all their safeguards and that is an area that we will have to address, 
even though they met Standard.  He said that writing is an area of focus, as well as science.  He explained that 
with the STAAR testing, it takes 2 to 4 years to see marked improvement, unlike the TAKS test.  He said that BHS 
scores improved a lot.  Indicator 4, college readiness is the indicator they missed, (students graduating on the 
minimum plan) but that in reviewing the data that issue had been fixed for next year.

6.
Consider Update on Maintenance Tax Note 
Ms. Warnell presented to the board Crossroads Mechanical Inc. bid for 3 Engineered Air Packaged Makeup Air 
rooftop units for $114,957.  This would leave a balance of $68,425.  Delores asked the board where did they want 
her to utilize those funds first, painting, flooring or blinds.  John Mendez asked about the cost of flooring and 
painting.  John Ellsworth asked if tile was cheaper or the industrial carpet.  Delores stated that tile was more 
expensive.  The board said to proceed with the painting on the BHS campus first.

A motion was made by John Mendez to accept the bid from Crossroads Mechanical Inc.   A second was made 
by John Ellsworth.

                                                                                                                     The motion passed unanimously. 


7.
Consider AEP Energy Rebate
Delores presented information from AEP regarding a rebate of up to $58,218.12, if the district changed out 
lighting and HVAC units to energy efficient equipment.  Raymond Martinez suggested lighting under the
breezeway walk to BMS.  This was informational topic only, no action needed.




8.
Consider Non Exempt Pay Scale
Misty Brasfield presented to the board an updated pay scale for non exempt personnel.  This pay scale is better 
than some of the surrounding districts.  

John Mendez made a motion to accept the non exempt pay scale.  A second to the motion was made by
John Ellsworth.
 
                                                                                                                   The motion passed 5-1 (Cantu against).








9.





Consider Budget Adoption
Misty Brasfield presented the board with the 2014-2015 adopted budget.  

11
Instruction
$3,723,243

12
Instructional Resources & Media Services
$90,391



2014-2015

13
Curriculum & Instructional Staff Development
$64,735



ADOPTED

21
Instructional Leadership
$764



BUDGET

23
School Leadership
$468,718





31
Guidance, Counseling & Evaluation Services
$221,908


FOOD SERVICE BUDGET
2014-2015




ADOPTED




BUDGET

Function
Expenditures


35
Food Service
$549,028





32
Social Work Services
$0





33
Health Services
$137,606





34
Student (Pupil) Transportation
$344,454

I&S (DEBT SERVICE) BUDGET


35
Food Service Benefits
$0




36
Cocurricular/Extracurricular Activities
$311,575


2014-2015

41
General Administration
$493,250


ADOPTED

51
Plant Maintenance & Operation
$1,148,353


BUDGET

52
Security and Monitoring Services
$55,000
Function
Expenditures


53
Data Processing Services
$36,000
71
BOND PAYMENT, FEES, INTEREST
$946,956

93
Payments to Fiscal Agent/Member District
$105,000

99
Inter-governmental Charges not in Other Data Codes
$36,245

  
                                       Total $7,237,242

A motion was made by John Ellsworth and a second by Bacilio Cantu to approve the Budget as presented. 

                                                                                                                            The motion passed unanimously.

10.
Consider Tax Rate Adoption
Misty Brasfield presented to the board the Tax Rate of 1.515 which was legally published in the newspaper 
and on our website.  It has remained the same since 2008. The MNO is $1.04 and the I&S is $.475.

A motion was made by Bacilio Cantu and a second by Raymond Martinez to accept the Tax Rate as presented.

                                                                                                                             The motion passed unanimously.

11.
Consider Budget Amendments
Misty Brasfield presented the Amended Budget for the 2013-2014 school year.

John Mendez made a motion to accept the Budget Amendments, Raymond Martinez second the motion.

                                                                                                                             The motion passed unanimously. 

12.
Consider Team of 8 Training and Team Building Options
Ms. Warnell stated that the board needed to participate in a Team of 8 training and inquired of the board since 
Julius Cano was no longer with Region III should we consider TASB.  This training has to be done each year 
so something needed to be planned before the first of the year.  John Ellsworth suggested on waiting until after the  
elections in November.  Joe Canales asked Delores to get with TASB and get some dates together to present to
 Board.


13.
Consider Resignation of Board Member in Place 4
Ms. Warnell stated to board that Dewayne Janis had turned in a resignation letter effective immediately for the
 BISD board of trustees.

A motion was made by Bacilio Cantu and a second by Raymond Martinez to accept the resignation of Dewayne 
Janis.

                                                                                                                                The motion passed unanimously. 

14.
Declaration of Vacancy in Office of BISD Board of Trustee, Place 4
Joe Canales made a declaration of the Vacancy in Place 4.  Bacilio Cantu second the motion.

                                                                                                                                  The motion passed unanimously.

15.
Determination of Procedures to Fill Place 4 Vacancy


 Ms. Warnell explained there are two ways the board could determine how the vacancy could be filled.  One choice would be to fill by appointment until that seat is up for election.  The other method would be by special election and is done in the same order as a general election, but would cost the district money.

John Ellsworth made a motion to open up the vacancy to candidates by a letter of interest for a maximum of ten days.  The motion was second by John Mendez.

The motion passed 5-1(Cantu against).

    16.  Consider BES Gym

Ms. Warnell presented to the board a letter from Wilkerson and Sanders, Inc. Structural Engineering firm out of Corpus Christi, Texas.  It detailed the findings of their observations and the items that would need to be fixed.  The letter did refer to the gym to be safe for practice and/or storage once the items were fixed. Bacilio Cantu stated that the building was built in 1925, not 1939 and it is a safety hazard to the kids. John Mendez said that the previous letter showing estimated costs were basically for a new gym because it showed AC, etc. and it would not be that much.  John Mendez said we need to use it.  Joe Canales said he didn’t want kids having class in the old gym.  Delores agreed that the BES students would not be using old gym for PE.  John Ellsworth and Bacilio Cantu both stated that in the community they haven’t heard any comments regarding the demolition of the BES gym. Gil Gonzalez could see the points made by both sides.   

A motion to demolish the BES Gym was made by John Ellsworth.  Bacilio Cantu seconds the motion.  


The motion failed with a 3-3 (Martinez, Mendez, Gonzalez against).





  17.  Consider 4-H Resolution for Recognition of Extracurricular Activity

Ms. Warnell stated that each year the 4-H Organization in Victoria County submits a request and resolution so that the Board of Trustees in BISD considers the 4-H to be a sanctioned organization as an extracurricular activity for BISD.

John Ellsworth made a motion to accept the Recognition of Extracurricular Activity; a second was made by John Mendez.

The motion passed unanimously.

18.  Consider Policy Committee Meeting Dates for Update 100 and DED Local

Ms. Warnell asked Bacilio Cantu to give us some dates for the Policy Committee to meet to go over Update 99 and DED Local policies.  She asked about September 8 or week of September 15th.  Bacilio Cantu stated that the week of September 15 would be better for him.  Ms. Warnell said we would get with him and select a day for the Committee to meet.


19.  Consider Railroad Commission of Texas Oil and Gas Docket Final Order

Ms. Warnell stated that in protesting the potential injection wells in the Bloomington Community, this letter is the final order in the protesting KDM from drilling a salt water injection well.  The railroad commission has issued their final order and concluded that KDM met requirements and they approved the permit to drill the injection well.

20.  Consider Donations to Building Trade from Home Depot and Office Depot

Ms. Warnell stated that CTE Building Trade teacher had received 80 tool pouches from Home Depot and 80 spiral notebooks from Office Depot.

Bacilio Cantu made a motion to accept the donations, John Mendez second the motion.

			The motion passed unanimously.

21.  Consider Student Handbook for 2014-2015 Adoption

Ms. Warnell said that the Administrators looked at the Student Handbook and went over the Student Dress Code.  They made some revisions that clarified and made the rules easier to enforce.  John Mendez asked that Campus level approval be added to some items.

John Mendez made a motion to accept the Student Handbook with revisions; Raymond Martinez seconds the motion.

The motion passed unanimously.

22.  Consider Employee Handbook Adoptions

Ms. Warnell explained the revisions to the Employee Handbook especially looking at electronic communications.  

John Ellsworth made a motion to accept the Employee Handbook with revisions; Bacilio Cantu seconds the motion.

		The motion passed unanimously.

The board took a short recess for beginning at 8:16 p.m. and reconvened at 8:21 p.m.

23.  Consider Using Accent Colors with Uniforms

Ms. Warnell wants action on extracurricular uniforms and if they can have accent color.  It was decided before that we could use an accent color in discussion.  Layne Elkins, Athletic Director said that the Junior High students are currently using old uniforms from the past and they were black.  At this time it is economical for the leggings to be black.  In the past years when he attended school at Bloomington, there has always been an accent color.  At one time the accent color took over, but now uniforms are Kelly green and white.  By not having accent color, the athletes would not be able to wear gray sweats, gray practice t-shirts, etc.  As for Band, black is an in-stock item and less expensive because Kelly green is a custom color.

John Ellsworth made a motion against using any accent color, only Kelly green and white.  Bacilio Cantu seconds the motion.


						The motion failed 3-3 (Ellsworth, Gonzalez, Cantu against)




The meeting was adjourned at 8:36 p.m. 







   ______________________________
______________________________


Board President
Board Secretary


