Minutes of Regular Meeting

The Board of Trustees
Bloomington Independent School District



A Regular Meeting of the Board of Trustees of Bloomington Independent School District was held Monday, July 21, 2014, beginning at 6:30 PM in the Board Room,  2781 FM 616,  Bloomington, Texas.

Board members present were John Ellsworth, Bacilio Cantu, Raymond Martinez, Joe Canales, John Mendez. Gill Gonzalez and Dewayne Janis were absent. 

Others present were Misty Brasfield, Kellye Chavana, Delores Warnell, Joel Benjegerdes, Jesse Garcia, Lucy Morales, Noemi Troncoso, Alex Valle, Amy Whaley, Rene Rodriguez Jr., Stanley King, Cullen Elkins, Robert Zapata, Mary Zapata, Paul Zapata.

1.
Call to Order and Pledge of Allegiance
Board President, Joe Canales, called the meeting to order at 6:30 PM. John Ellsworth led the Pledge of Allegiance and a moment of silence was taken.

2.
Public Comments
There were no public comments.

3.
Consent Agenda
A.
Approve Minutes for May 12, 2014 Special Meeting
B.
Approve Minutes for May 19, 2014 Regular Meeting
C.
Approve Minutes for June 2, 2014 Special Meeting
D.
Finance
1.
Accounts Payable
2.
Finance Report
3.
Investment Report
4.
Substitute Report
E.
Departmental and Campus Report of Previous Month and Upcoming Activities –Business Manager, Cafeteria, Maintenance, Technology, and Superintendent.
A motion was made by John Ellsworth and a second by Raymond Martinez to accept the Consent Agenda as presented. 

The motion passed unanimously.

4.
Update on FEMA Safe Room/Gym
Joel Benjegerdes gave the Board an update, including photos, of the FEMA Safe Room/Gym. Joel stated that the gym should be ready for a final walk through by August 25; fencing should be completed the first week of September.

5.
Consider Victoria County WC&I District 1 Board Concerns 
Noemi Troncoso and Alex Valle presented to the board a bill for the repairs to the isolation valve located on Second Street by the stadium that was run over by a truck causing over $500 worth of damage.  They would like the district to pay for the repairs.  Ms. Warnell stated to them that both entities had agreed upon the drawings and approved by the Water Board.  Noemi Troncoso stated that was before they were elected.  Ms. Warnell still stated that it was agreed upon by both entities.  The district would consider paying half of the cost only.  Noemi, Alex, Jesse Garcia and Danny Garcia, County Commissioner, had met to look at possible fixes to the location problem to come up with a solution.  Jesse stated that by putting down limestone provided by the County Commissioner, concrete provided by Jesse Garcia/district which Alex Valle the Water Office had some bags of cement already should provide a strong temporary fix to the situation.  Ms. Warnell stated that there was a limit that could be spent on taxpayer’s funds by the district.  

A motion was made by Bacilio Cantu to split the cost of repair and a second was made by John Mendez.

The motion passed unanimously.

6.
Consider Update for Maintenance Tax Note Projects
Ms. Warnell presented to the board several pages of quotes.  On the quote for HVAC, it was noted that there was a need to purchase Fresh Air Exchange Units.  Ms. Warnell explained the old HVAC units did not have working louvers which didn’t allow enough fresh air intakes.  With the new units there are working louvers so this should help problems in the buildings.  To meet the code, we would need to purchase the Fresh Air Exchange Units.  We have a bid for two but would need to purchase a total of three.  Joe Canales stated that since we needed to meet the code standards this should be fixed prior to the other quotes for flooring and painting.  

A motion was made by John Mendez to purchase the Fresh Air Exchange units not exceeding the cost of $175,000.  A second was made by Raymond Martinez.

The motion passed unanimously. 

On the quote for flooring, Ms. Warnell stated that due to purchasing the Fresh Air Exchange units that the flooring would have to wait due to the cost.  In regards to painting, Ms. Warnell asked if the remaining funds could be used toward painting.  There should be approximately $8000 left which wouldn’t cover entire quote of all painting projects.  John Ellsworth asked if the bid included the Ag Building. It did show to include the Ag building, trim at Elementary campuses, auditorium woodwork.  
 
John Mendez made a motion to paint the Ag Building first, second by John Ellsworth.

 The motion passed unanimously.

7.
Consider Contracting Water and Waste Water
Jesse Garcia and Rene Rodriguez Jr. presented to the board the need to having the water and waste water management contracted out to a provider.  Rene Rodriguez Jr. has stepped in to help the district by getting the required paperwork and samples needed to TCEQ.  Jesse Garcia stated that even though he has been to training and received certifications, he is still inexperienced in getting proper paperwork done.  Rene Rodriguez is licensed and bonded to deal with the needs of water and waste water.  Rene Rodriguez keeps organized files and a lot of the fines the district is receiving are due to improper and unorganized paperwork.  TCEQ is watching the district closely due to the problems in the past.  Ms. Warnell said she was doesn’t want to keep getting fines due to inexperienced personnel.  Jesse Garcia stated this is something more than just taking a training class and receiving a certificate.

A motion was made by John Mendez to contract for 1 year to Rene’s Water Operations and a second by John Ellsworth.  
The motion passed unanimously.


8.
Consider BES Gym
Ms. Warnell informed the Board on behalf of Layne Elkins, who could not attend, that he was not for the demolition of the BES gym until there was proof that the gym is unsafe and not structurally sound. He would also lose an area where teams have practice.  John Mendez spoke on wanting more proof from a professional structural engineer, on the condition of the BES gym.  He saw from previous board minutes where he had second the motion to have the BES gym demolished, but now wants to get proof that is the right decision.  None of the paperwork on renovation costs shows the building is condemned.  Joe Canales said in 2006 during the Facility Safety Committee walk through, that the renovation costs were an estimate of what was needed to bring the building to meet the codes.  Ms. Warnell stated that in 2013 a company looked at the gym and they were professionals, she wasn’t sure if they were structural engineers.  Raymond Martinez was against PE students using the new FEMA gym due to the wear on the gym floors.  Joe Canales said he wanted no kids using the old gym because that is why new gym was built in that location.  John Ellsworth said that is what gyms are made for – kids.  Ms. Warnell said there would need to be rules in place for the gym for PE students and others to help protect the building.  John Mendez made a last statement that if we bring in structural engineers and they provide documentation that the building is not structurally sound then tear it down.   John Ellsworth asked what happens when school starts in August.  Joe Canales and others agreed no kids in the old BES gym until we hear something from the engineers.  

Bacilio Cantu made a motion to postpone the demolition of the BES gym until we get more facts on the structural soundness of the building from engineers. A second was made by John Mendez to postpone the demolition of the BES gym.

John Ellsworth suggested contacting TASB to put a policy in place to give guidelines for revisiting board decisions.
 
The motion passed 4-1 (Ellsworth against).


9.
Consider Adoption of Big Decision Curriculum
Amy Whaley presented to the board more information on how the implementation of the Big Decision curriculum would be handled for high school students.  It would be taught only by parent permission, separate sex small groups on Early Out days, EOC days, or days where there is least amount of core instruction is lost.  It is a one time, four hour instruction course.  Bacilio Cantu asked why we were looking at presenting this curriculum.  Amy Whaley replied that the program complies with Texas law and at this time, nothing is being taught since Health is no longer a required subject.  This past year the district had five girls pregnant. The program teaches abstinence but also instructs them on options and medical knowledge.  Debra Popp the BHS Nurse, will be the instructor for the course if approved.

A motion was made by John Mendez and a second by John Ellsworth to approve the Big Decision Curriculum as presented. 

The motion passed 4-1 (Cantu against).

10.
Consider Policy Updates
Ms. Warnell presented to the board the policy updates that the Policy Committee had elected to present to the board for proposed policy and procedures reflecting the current legislation as well as local 

A motion was made by Bacilio Cantu and a second by John Ellsworth to adopt the Policy Updates as presented.

The motion passed unanimously.

11.
Consider Order of Election
The Order of Election was presented to Board Members for approval.  Misty Brasfield stated that once it is signed by the Board it could be posted.

John Mendez made a motion to accept the Order of Election, Raymond Martinez second the motion.

The motion passed unanimously. 

12.
Consider Board Meeting Dates for 2014-2015
Ms. Warnell stated that the calendar looked as if no dates would need to be altered from the third Monday of each month.  Ms. Warnell did state on August 18, 2014 at 5:45 p.m., there would be a New Teacher Reception before the Board Meeting.

John Mendez made a motion to accept the Board Meeting dates for 2014-2015, Bacilio Cantu second the motion.
The motion passed unanimously. 

13.
Consideration of  2014 Regional Day School for the Deaf-Victoria Shared Services
Ms. Warnell stated that due to the changes of some districts receiving services from the Regional Day School for the Deaf a contract must be signed. 

A motion was made by John Mendez and a second by Bacilio Cantu to approve the Agreement with Regional Day School for the Deaf-Victoria Shared Services.

The motion passed unanimously. 

14.
Consider Purchase of Tax Sale Property
Bertha Martinez of Linebarger, Goggan, Blair & Sampson, LLP presented to the Board a property bid they had received from Brauio Flores involving Suit No. 07-8-14, 571; Victoria County vs. David B. Treadway, et al 

A motion was made by Joe Canales and a second by Bacilio Cantu to accept the offer of tax sale property.

The motion passed unanimously.

15.
Consider Payment Owed/Cintas Uniforms
 Misty Brasfield explained to the Board that the district had received a check for an amount owed from an employee who is no longer with the district from unreturned uniforms.

John Ellsworth made a motion to accept the payment as presented, John Mendez second the motion.

The motion passed unanimously.

    16.  Consider Student Handbooks for 2014-2015

Ms. Warnell stated to the Board that they are a rough draft with a few changes that needed to be made.  Joe Canales asked that they should contain only the things the district will be enforcing.  

A motion to accept the Student Handbook was made by John Ellsworth and Raymond Martinez seconds the motion.

The motion passed 4-1 (Cantu against).


  17.  Consider the Employee Handbook or 2014-2015

Ms. Warnell stated to the board that the Employee Handbook is a rough draft because we will need to add the policy changes and updates to the handbook that were voted on tonight.

John Ellsworth made a motion to accept the Employee Handbook; a second was made by Bacilio Cantu.

The motion passed unanimously.


The Board entered Executive Session at 9:11 p.m. and reconvened at 10:40 p.m.






The meeting was adjourned at 10:42 p.m.. 







   ______________________________
______________________________


Board President
Board Secretary


