Minutes of Regular Meeting

The Board of Trustees
Bloomington Independent School District



A Regular Meeting of the Board of Trustees of Bloomington Independent School District was held Monday, April 20, 2015, beginning at 6:30 PM in the Board Room,  2781 FM 616,  Bloomington, Texas.

Board members present were John Mendez, Gil Gonzalez, Raymond Martinez (arrived at 7:13 p.m.), John Ellsworth, Javier Chavana, Bacilio Cantu, and Joe Canales.

Other people in attendance were Delores Warnell, Misty Brasfield, Kellye Chavana, Whitney Russell, Constantino Martin, Elvis Whaley, Amy Whaley, Richard Edwards, Jessica Hendrickson, Jesse Garcia, Louise Escalante Torres, Abbie Barnett, Devin Wallace, Blanca Wallace, Bertha Martinez, Caroline Hernandez, Brianna McBean.

1.
Call to Order and Pledge of Allegiance

Meeting was called to order at 6:30 p.m. by John Mendez.  Joe Canales led the Pledge of Allegiance.  Gil Gonzalez opened with a prayer.

2.
Consider Student of the Month

Mr. James Pieper recognized Brianna McBean as the Student of the Month.

3.
Consider Shining Star Student

Mr. Abbie Barnett recognized Timothy Mendez as the Shining Star student for March.  
Mr. Elvis Whaley recognized James Hendrickson as the Shining Star student for April.

4.
Consider Employee of the Month

Mr. Pieper recognized Sheila Kahanek as Employee of the Month for March. 

5.
Public Comments

Constantino Martin spoke regarding the BES Gym, STAAR, Superintendent, and school colors.

6.
Consent Agenda

A.
Approve Minutes for March 23, 2015

B.
Finance

1.
Accounts Payable

2.
Finance Report

3.
Investment Report

4.
Substitute Report

C.
Departmental and Campus Report of Previous Month and Upcoming Activities - Athletic, Business Manager, Cafeteria, Maintenance, Technology, District Health,  Campus Principals and Superintendent.

John Ellsworth made a motion to accept the Consent Agenda as presented.  Gil Gonzalez seconds the motion.
Motion passed unanimously.

7.
Consider Academic and ISF's Update Report

A.
James Rabe

Mr. Rabe gave an update on how he is working with the staff and gave a preview on what the staff needs to work on this summer and next year.

B.
Whitney Russell

Whitney presented grades 5 and 8 Reading scores and showed a diagram of how the scores have improved from last year.

8.
Consider Action on Offer to Purchase Tax Sale Property

Bertha Martinez presented to the board an analysis of a bid received for Tax Resale Property located in Placedo.  Bacilio Cantu made a motion to accept the bid for Tax Resale Property.   Gil Gonzalez seconds the motion.
Motion passed unanimously.

9.
Consider Teacher Incentives

Delores Warnell presented to the board incentive plan that would be implemented this year based on individual student scores or progress measure.  She explained the monies had already been set aside for a Teacher Incentive Plan.  Whitney Russell would be the person to disaggregating the information.
Joe Canales made a motion to accept the Teacher Incentive Plan as presented.  Gil Gonzalez seconds the motion.
Motion passed unanimously.

10.
Consider Flooring Bid

Delores Warnell gave an update on how the flooring bid was progressing.  She let them know that Milliken Flooring and Corporate Floors had come out to measure BHS and picked up blueprints of the other campuses.  They are currently working on the bid but we have yet to receive that information.

11.
Consider Renovations to BES Gym

Delores stated that the amount to renovate the gym was $38,504 which was the amount we were given to have the gym demolished.  Bacilio Cantu questioned the 2012 actions by the board and stated that a procedural error had been made that we needed to address.  Delores Warnell stated that she would contact the district lawyer to assist us in guiding and/or correcting the situation.  The item was tabled to May meeting.

12.
Consider District House

Misty Brasfield presented to the board information that was provided by contractors on renovation to the district home and information on a modular home.  She informed the board members that purchasing a modular home had to meet the standards of a wood home for insurance.  The amount of $127,000 is the allotted budget for the modular home. 
John Ellsworth made a motion to purchase a modular home to be placed in Placedo on school owned property not to exceed $127,000.  Joe Canales seconds the motion.



Motion passed 5-2 (Cantu, Mendez)




13.
Consider Expedited Waivers

Delores Warnell presented to the board information on the waivers that has to be submitted every three years.  This information relates to the Early Release and Staff Development days on the district calendar.
A motion to accept the expedited waiver was made by Joe Canales.  Bacilio Cantu seconds the motion.
Motion passed unanimously.

14.
Consider Property on Hatchett Street

Delores Warnell informed the board that the county clerk’s office is still researching this information.  Bacilio Cantu inquired if the district has a say in the person purchasing the property.  This item was tabled to May meeting.

15.
Consider Board Ethics

John Mendez stated that this item would be discussed in closed session.

16.
Consider Board Operating Procedures

Delores Warnell said she spoke with TASB regarding the numerous times an item is placed on the Agenda for action once action had already been taken.  These items are not emergency actions items.  Based on the way the policy is written it can be revisited as many times as long as our policy is followed.  They (TASB) cautioned us on fixing wording to stop this but maybe we should look at changing policy wording or amount of people it takes to put item on agenda again.  John Mendez asked if we could talk with TASB and see about helping us with that policy change.

17.
Create District Position for Assessment

Delores Warnell asked the board about creating a new position that would assist in the assessments for secondary campuses.  She would no longer have the ISF’s but have a person just for elementary assessments and a person for the secondary campuses.  The assessment positions would assist in making sure Peims coding is correct which affects accountability.
Joe Canales made a motion to create the new district position for Assessment.  John Ellsworth seconds the motion.
Motion passed unanimously.

18.
Consider School Colors

Joe Canales stated he didn’t understand why people are saying we are changing school colors if we add an accent color.  Everyone knows our colors are green and white.  John Mendez refers to a letter that was sent to us from Walsh, Anderson, Gallegos, Green and Trevino, P.C., attorneys for the district, which states the Board outlines the authority the Board has action in making decisions on selection of uniforms and colors.  All Board members contributed to the discussion.
Joe Canales made a motion to rescind that motion which stated the district uniforms are green and white with no accent color.  Raymond Martinez seconds the motion. 

Motion failed 3-3-1(Against – Ellsworth, Mendez, Cantu) (Abstained-Gonzalez) 

19.
Consider Facility & Safety Committee Update

Javier Chavana presented the findings of the Facilities and Safety Meeting Walk-Through.  He stated that there were a few safety items that need attention and mainly some housekeeping.  At the football stadium, there was a concern regarding the height of the top rail meeting safety code.  Jesse Garcia said that he measured the railing and it was 39 inches.  


The Board entered Executive Session at 8:53 p.m.

The Board reconvened into Open Session at 9:31 p.m.  

John Mendez said no action was taken during Closed Session.




20.
Personnel Employment, Resignations, Assignments, Evaluations, Reassignments, Duties or Discipline (Texas Government Code §551.074)


A.
Teacher Contracts

Joe Canales made a motion to accept Teacher Contracts as presented.  Bacilio Cantu seconds the motion.
Motion passed unanimously.


Joe Canales made a motion to terminate the Probationary Contract of Robert Vanderberry at the end of the contract term, based on the Board of Trustees’ judgment that the best interest of the District will be served by this action, and that the Superintendent provide written notice of this action to the employee at least 10 days before the last day of instruction for the current school year.  Bacilio Cantu seconds the motion.

Motion passed unanimously.

Meeting adjourned at 9:33 p.m.





   ______________________________
______________________________
Board President

Board Secretary


