Minutes of Regular Meeting

The Board of Trustees
Bloomington Independent School District



A Regular Meeting of the Board of Trustees of Bloomington Independent School District was held Monday, August 19, 2019, beginning at 6:30 PM in the Board Room,  2781 FM 616,  Bloomington, Texas.

Board Members present were John Ellsworth, Joe Canales, E.R. Saenz, Blanca Wallace, Deloris White, Javier Chavana.

Others in attendance were Mark Anglin, Misty Brasfield, Kellye Chavana, Louise Escalante-Torres, Sarah Harper, Dora Hernandez, Sylvia Hernandez, Melinda Perez, Joseph Nelms, Juan G. Diaz, and Carl Frisch.

	1.
	Call to Order, Roll Call and Pledge of Allegiance

John Ellsworth called the meeting to order and Joe Canales led the Pledge of Allegiance.   A moment of silence was observed.

	

	2.
	Invocation
	

	3.
	Public Comments

No public comments

	

	4.
	Public Participation on Current Agenda Items 

There were none.  Mr. Anglin explained why this item was on the agenda and that by law (HB 2840) it will be required on agendas beginning in September.

	

	5.
	Consider Departmental and Campus Reports of Previous Month and Upcoming Activities- Athletic, Assistant Superintendent, Cafeteria, Maintenance, Directors, District Health, and Campus Principals.

There were no discussions on the departmental reports.

	

	6.
	Consider Update on STAAR Accountability 
	

	A.
	BHS - Lina Moore

Ms. Moore passed out graphs to each board member showing the difference between 2018 & 2019 STAAR scores and the State passing standard.  She discussed each subject and pointed out where we had gains and losses.  She stated the main factor in the high school not obtaining higher scores was poor attendance, discipline, and classroom management for new teachers.  This year the high school will be on top of those student with excessive absences by home visits from administrative staff and truancy filing.   

	

	B.
	BMS - Carl Frisch

Mr. Frisch handed out a graph chart of the BMS campus STAAR scores compared between 2018 & 2019 and the State passing standard.  The scores for the 6th & 7th grade students went down from the previous year.  Reasons contributing were new teacher in alternative certification programs, discipline and classroom management.  The 8th grade student did really great.  He commended Coach B and Ms. Tien on their great job of pushing the students to excel.  

	

	C.
	BES - Louise Torres

Ms. Torres presented to the board members a graph showing the comparison of STAAR results between 2018 & 2019.  BES had some gains and losses on the scoring.  Ms. Torres said she was working on closing the gap between PES and BES.  She is pushing the 3rd grade students in reading and math levels.  Attendance and discipline are still issues that affect the scoring.  She sent several students and parents to truancy court last year.  Ms. Torres stated this year she feels where teachers are able to meet on the Friday afternoons for PLC meetings will be a big asset.  The teachers will take that information from the meetings and use it to benefit the students.  Ms. Torres will have all teachers incorporating the Fundamental Five program in their classrooms.  

Mr. Anglin presented to the board information that the students STAAR scores are growing.  If you compare the same kids from last year to their current grade for this year, you will see growth in their scores.  

	

	D.
	District - Sylvia Hernandez

Ms. Sylvia Hernandez presented to the Board the breakdown of the District’s Accountability Rating.  Bloomington ISD scored a D.  Ms. Hernandez showed the accountability rating for each campus and how it rated in each category.


The Board took a 5 minute break at 7:58 p.m.
They reconvened at 8:06 p.m.

	

	7.
	ITEMS OF BUSINESS

	

	8.
	Discuss and Review Letters of Intent to Fill Vacancy in Place 6

The Board entered into Closed Session at 8:28 p.m.

	

	9.
	Consider and Take Possible Action on Appointment of Place 6 Candidate

The Board reconvened at 8:54 p.m. with No Action being taken during Closed Session.

John Ellsworth called for a vote to appoint Joseph Nelms for Place 6

Vote 3 for  - 3 against  (tied)

John Ellsworth called for a vote to appoint Juan Diaz for Place 6

Vote 3 for – 3 against  (tied)

The Board entered into Closed Session at 8:56 p.m.
The Board reconvened to Open at 9:03 p.m.  No Action Taken in Closed Session.

John Ellsworth called for a vote to appoint Joseph Nelms.

Vote  4 for – 2 against

John Ellsworth called for a vote to appoint Juan Diaz.

Vote 2 for – 4 against

The Board encouraged Juan Diaz to please continue to seek election for a Board position.  

Kellye Chavana swore Joseph Nelms, Place 6, into office. 

 

	

	10.
	Consider and Take Possible Action on Reorganization of Board

Mr. Ellsworth open the floor for nominations for President. 

Blanca Wallace nominated Deloris White for President.  Ms. White second the nomination.

John Ellsworth nominated himself.  It failed for a lack of a second.

Ms. White was elected President 6-0 (Nelms abstained)


Ms. White open the floor for nominations of Vice President.

E.R. Saenz nominated himself for Vice President.  It failed for a lack of a second.

Blanca Wallace nominated herself.  E.R. second the nomination.

Blanca Wallace was elected Vice-President 6-1 (Ellsworth abstained)


Ms. White open the floor for nominations of Secretary.

Javier Chavana nominated Joseph Nelms for Secretary.  Joseph Nelms second himself.

Blanca Wallace nominated Javier Chavana.  The nomination failed for a lack of a second.


Joseph Nelms was elected Secretary 6-1 (Ellsworth abstained)


	

	11.
	Consent Agenda
	

	A.
	Approve Minutes for July 15, 2019
	

	B.
	Finance
	

	1.
	Accounts Payable
	

	2.
	Finance Report
	

	3.
	Investment Report
	

	4.
	Donations

Blanca Wallace asked about the Bloomington water bills and if anything had been done on lowering the price.  Mr. Ellsworth stated that the amount of taps were a big factor in the cost.  Javier Chavana asked if the Water Department had ever gotten back with us on eliminating some taps.  John Ellsworth asked Mr. Anglin to look into the Water Department situation in Bloomington.

A motion was made by Deloris White to accept the Consent Agenda as presented.  Joe Canales second the motion.

Motion passed 6-0 



	

	12.
	Consider and Take Possible Action on Gifted and Talented Program
	

	A.
	Dora Hernandez

Ms. Dora Hernandez presented to the Board the procedures for the district in handling the GT Program.  This will bring assist the district in meeting the states rules.  There is a lot of things the BISD needs to be doing for GT students and this will assist in working with the campuses on following  through to assure the GT students are being served by the district as needed.  Ms. Hernandez will be working with teachers to see that receive GT hours to keep them certified or getting them GT certified.  Ms. Hernandez stated that the School Board will need to receive GT training as well.  She stated Region 3 can provide the training.  

A motion was made by Blanca Wallace to accept the Bloomington ISD GT Program as presented.  A second was made by Joe Canales.

Motion carried 6-0

	

	13.
	Consider and Take Possible Action on Tax Rate 
	

	A.
	Misty Brasfield

Ms. Brasfield presented the Proposed Tax Rate for 2019-2020.
Maintenance and Operations – 0.97000
Interest & Sinking Fund – 0.32150
Total – 1.29150

Delores White asked for a motion to set the tax rate for Bloomington ISD for the 2019-2020 fiscal year?

John Ellsworth made a motion to accept the tax rate as presented.  Blanca Wallace second the motion.

Motion carried 7-0

	

	14.
	Consider and Take Possible Action on 2019 - 2020 Proposed Budget
	

	A.
	General Fund Budget

Ms. Brasfield presented the General Operating Budget of $9,939.864

	

	B.
	Debt Service

Ms. Brasfield presented the Debit Service budget of $700,215

	

	C.
	Cafeteria

Ms. Brasfield presented the Cafeteria budget as $570,000


Deloris White asked for a motion to accept the Bloomington ISD budget for the 2019-2020 fiscal year as proposed.

John Ellsworth made a motion to accept the BISD proposed budget.  E.R. Saenz second the motion.  

Motion passed 7-0

	

	15.
	Consider and Take Possible Action on Budget Amendments
	

	A.
	Misty Brasfield

Ms. Brasfield passed out to each board member the accounts that need to be amended from the 2018-2019 fiscal year budget.

Ms. White asked for after the approval of the budget amendments as presented.  

A motion was made by Joe Canales to approve the budget amendments as presented.  A second was given by John Ellsworth.

Motion passed 7-0

	

	16.
	Consider and Take Possible Action on Student Handbook/Code of Conduct Handbook

Mr. Anglin stated that the Handbooks were sent out to each board member’s email to review.

A motion was made by John Ellsworth to accept the Student Handbook and Code of Conduct.  A second was made by Javier Chavana.

Motion passed 7-0


	

	17.
	Consider and Take Possible Action on Victoria County 4-H Resolution for Recognition of Extracurricular Activities

Mr. Anglin read the 4-H Resolution to the Board.  

John Ellsworth made a motion to accept the 4-H Resolution as read.  E.R. Saenz second the motion.

Motion passed 7-0

	

	18.
	Consider and Take Possible Action on Roloff, Hnatek & Co., L.L.P. Engagement Letter

A motion was made by John Ellsworth to accept the engagement letter of Roloff, Hnatek & Co.  A second was given by E.R. Saenz.

Motion passed 7-0

	

	19.
	Consider and Take Possible Action on Outside Agencies for Pre-K Full Day Enrollment

Ms. Brasfield stated that for the district to obtain a waiver that the district would look for outside agencies for Pre-K full day.  Since no agencies have contacted the district no action is required.


	

	20.
	Consider and Take Possible Action on Teacher, Hourly and Substitute Pay

Ms. Brasfield went over the Pay Schedule that was in the Budget Binders she gave each Board Member.  Ms. Brasfield stated that based on the Government Legislation specified where the specific gains needed to be in the pay scale steps.  Teacher pay was to be 30% with the focus to be in steps 5 – 12.  The support staff was to be 25% so employees with 0-9 yrs. at $400/yr. and employees with 10 – 20 yrs. at $800/yr.  Substitute pay would increase to $75/day for non-certified and $85/day for certified.  RN sub pay would be $110/day.  UIL stipends were presented for each campus and Department Leaders, Coordinators and Sponsor Stipends.  The Athletic Stipends were presented and had increased from the prior year.  Blanca Wallace had concerns due to being told last year the department didn’t have funds for some items.  Mr. Anglin said he would get with Coach Horn on the stipends.  He stated so the Budget could be approved that we would keep the 2018-2019 athletic stipends until he meets with Coach Horn.

Ms. White asked if there was a motion to accept the pay scales as presented with the exception of the athletic stipends.

A motion was made by Blanca Wallace to approve the pay scales & stipends, but keep the 2018-2019 athletic stipends.  A second was made by John Ellsworth.

Motion passed 7-0




	

	21.
	Personnel Employment, Resignations, Assignments, Evaluations, Reassignments, Duties or Discipline (Texas Government Code §551.074)

There were no items to discuss under this item.



Meeting adjourned at 10:05 p.m.
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