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Emerson-Hubbard’s Request

• On February 28, 2018, I was contacted by Emerson-Hubbard Superintendent 
Lindsey Burback

• She informed me that Emerson-Hubbard would like to form a cooperative 
with Pender in all high school and junior high school sports beginning with 
the 2018-19 school year
• Excludes football for the 2018 and 2019 seasons

• Deadline was November 1, 2017 for the 2018 & 2019 seasons



Purpose of this Presentation

• Transparency

• Share the facts surrounding this request so everyone is on the same page

• Continue the process of making the best decision we can for PPS students, 
staff members, and district patrons

• The purpose of this presentation is NOT to build a case for or against EH’s 
request



Purpose of This Meeting

• Obtain feedback from district patrons regarding Emerson-Hubbard’s 
request to cooperate in all high school and junior high sports
• That feedback will be utilized to help the Board make a decision that is best for PPS



General Philosophy

• Pender will take anything into consideration, research the concept, and make 
a decision that is best for the students, staff members, and district patrons

• Remain an independent school district but do what is necessary to provide 
more and better opportunities for students



A Timeline of Pender’s Relationship with EH

• During the 2009-10 school year, Emerson-Hubbard was invited to be part of the baseball 
cooperative being formed by Pender and Bancroft-Rosalie

• During the 2010-11 school year, Pender and Emerson-Hubbard Board members met to 
discuss ways in which the two districts could work together
• Shared curricular resources in 11-12, 12-13, 13-14
• Biology, Art, Ag Ed, etc.

• In the Spring of 2014, the consideration of sports cooperatives began
• 2014-15 – High School Track, Baseball, and Speech
• 2015-16 – High School Track, Baseball, Speech, and all JH Sports
• 2016-17 – High School Track, Baseball, JH Football, JH Volleyball, JH GBB, JH Track
• 2017-18 – High School Track, Baseball, JH Football

• Communication between Pender and Emerson-Hubbard Administrative Teams and Boards of 
Education has been consistent since the 2010-11 school year



So What Happened?

• As is the case with any relationship, challenges surfaced

• JH volleyball coaches were both from Pender the first year of the JH VB coop 
(by EH request)

• 25+ JH boys basketball players

• Playing together at the JH level but against each other at the HS level

• Fulfilling each others needs – HS Football, Cross Country

• Other?



Recent Considerations

• Timing of the desire to pursue a cooperative (November 15, 2017)

• Indecisiveness in the last couple of months



Reminder …

•Pender will take anything into 
consideration, research the concept, and 
make a decision that is best for the 
students, staff members, and district 
patrons



Decision Making Plan

• Gather information from students, staff members, and district patrons
• Coaches meeting (February 28)

• Student survey (December 12, March 2)

• District patrons (March 12 meeting, March 26 meeting, Survey due April 4)

• April 9 Board of Education Meeting
• Discuss the feedback received from the above sources

• Potentially take action (more information may be needed, which may prevent this from 
happening on April 9)

• If no action is taken, a plan to make a decision will be developed



Information Needed to Make a Decision

• Pros and Cons

• Negotiables and Non-Negotiables

• Whether or not students, staff members, and district patrons want to form a 
cooperative in all sports at this time



Coaches Input

• Open to the idea of a cooperative between Pender and Emerson-Hubbard, 
but not sure if is the right direction to travel

• Hesitant for various reasons, but see some benefits

• Concerned about beginning the cooperative in 18-19 (more time needed)



Student Input (7th-11th Grade)
December 12, 2017



Student Input (7th-11th Grade)
March 3, 2018

• Do you think Pender should Co-op all high school and junior high sports with 
Emerson-Hubbard beginning with the 18-19 school year?
• Students currently in grades 7-11 that participate in activities
• 78% - No

• 22% - Yes

• Students that will be in high school in 18-19 that participate in athletics
• 83% - No

• 17% - Yes

• Students provided some very rational reasons for and against a cooperative 
when asked to explain their response



Input from District Patrons

• March 12 Board of Education Meeting
• Approximately 30 district patrons were in attendance

• Feedback from those in attendance suggested the communication of enrollment 
numbers, projected participation numbers, and classification information

• In general, those in attendance did not believe forming a cooperative with EH was 
beneficial for PPS, but some did speak to the advantages of this concept

• Community Meeting (3-26-18)
• Survey
• Due April 4

• Available via QR code, web address, paper



Helpful Information

• The next three slides provide information that will help shed light on the 
request as well as Pender’s current needs or lack thereof

• Printed versions of the slides are available

• Digital versions are available at on the school’s website or app

• Select “Documents”

• Select “Enrollment_Projections”

• OR

• Select “Participation_Projections”









Financial Implications

• Difficult to nail down

• Transportation costs would increase

• The cost per activity would be reduced

• I don’t believe the financial implications provide the information needed to 
help make this decision

• It may complicate matters for Pender’s parent and community support 
groups (Booster Club, Music Boosters, PTO, Thriftique, FFA Alumni, etc.)



Survey Details
• Due April 4

• Can be accessed via QR Code, website link, paper

• Survey Questions (7 or 8, depends on the response to question 5)
• Name

• Family Status

• If PPS continues a conversation with Emerson-Hubbard regarding cooperatives, what do 
you consider to be negotiable items? (check all that apply)

• If PPS continues a conversation with Emerson-Hubbard regarding cooperatives, what do 
you consider to be non-negotiable items? (check all that apply)

• Should Pender Public Schools cooperate with Emerson-Hubbard in all HS and JH sports?

• How strongly do you feel about your response to the previous question?

• In your opinion, what are the areas of need? (check all that apply)

• This question will only be asked of those who respond “Yes, but only in need areas” to question #3

• What items are the most concerning/appealing to you?



Crux of the Decision

• Under what conditions (if any) would it be in the best interest of PPS 
students, staff members, and district patrons to enter in to a cooperative 
with EH



Thank You

• We sincerely appreciate your attendance this evening, and we appreciate 
any feedback you are willing to share (tonight or anytime in the future)

• Our hope:
• Continue to have a positive relationship with Emerson-Hubbard

• Continue the positive momentum that has been built over the last several years

• Understanding from folks in both districts

• Have a productive discussion that leads to a decision that is best for PPS students, staff 
members, and district patrons


