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Process Steps
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July 2022:

Draft Mission/Vision/Core Values developed by the Board of
Education and Leadership Team.
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August 2022:

Community Team Assembled, Mission/Vision/Core Values
Reviewed, Priority Areas Developed, Strategies Suggested
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August 2022:

Action plans developed that specifically identify what will be done
to meet the objectives of each priority area and who will be
responsible for leading the work.
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August-Sept.2022:

Revisions and review completed by the Leadership Team.

Communication to the community and implementation of the plan
with stakeholders
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Mission

We prepare students for their individual
futures through a comprehensive and
engaging educational program.



Vision

We will offer a variety of programs and
pathways focused on developing critical
thinking skills and providing preparation for
each child to realize their full potential.



Core Values

We believe that we can achieve our vision and accomplish our mission if in all of our work we
focus on clearly defined and consistently demonstrated core values.

To that end, in all of our actions and interactions we will:

Focus on students first in all of our work.
Act with integrity and demonstrate transparency.
Foster teamwork and collaboration between all members of the school community.

Be positive and solution oriented.



Priority Areas and Goals

e professional development

e student support
e innovative programs

e mental health support
¢ student and staff connection

e internships
e |ocal opportunities
e collaboration




