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West Hempstead UFSD
Board of Education

2023‐2024
Budget Revote

May 24, 2023
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Budget Revote Timeline

• May 24th Overview & Discussion

• May 31st Budget Discussion and Adoption

• June 13th Budget Hearing

• June 20th Budget Vote
Secondary School North Gym 
7:00 am – 9:00 pm
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West Hempstead is the only
District on Long Island whose 
proposed budget was at or 
below the Tax Cap (ours was 
below) and still failed.

…for the second year in a row.
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West Hempstead is the only
District on Long Island whose 
proposed budget did not 
receive a majority “Yes” vote.

…for the second year in a row.
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Our proposed spending 
increase was 31% below the 
average increase in Nassau 

County.
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Our proposed tax levy 
increase was in line with the 
average increase in Nassau 

County.
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2023-2024 Original Proposed Budget 

Total Proposed Budget: $74,125,176
• $2,989,702 Budget‐to‐Budget Increase
• 4.20% Spending Increase
• 1.99% Tax Levy Increase
• BELOW the District’s 2.43% Tax Cap
• Within the cap for the 12th Year in a Row

• Approximate Increase for Average 
West Hempstead Single‐Family Homeowner:
• $155 per year

• $0.43 per day
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2023-2024 Tax Levy Increases 
APPROVED by Surrounding Districts

School District Tax Levy 
Increase

Malverne 1.85%
Rockville Centre 1.99%
Garden City 2.32%
Sewanhaka 2.47%
Lynbrook 2.60%

Franklin Square 2.80%
Oceanside 2.90%

Average Increase: 2.42%

West Hempstead 1.99%
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Why are Expenses Increasing When 
Enrollment Has Been Decreasing?
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Why Expenses Are Increasing 
When Enrollment Has Been Decreasing 

2020-21

• Transportation
• $300,000 increase this year

• $850,000 budgeted increase for 20/21*

• Special Education needs
• Staffing

• Transportation

*Includes awarding proposed multi‐year transportation RFP.
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Why Expenses Are Increasing 
When Enrollment Has Been Decreasing 

2021-22

• Transportation
• $850,000 budgeted increase this year

• $1,000,000 budgeted increase for 21/22

• Special Education needs
• Staffing

• Transportation

•Debt Service related to 

Bond Projects
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Why Expenses Are Increasing 
When Enrollment Has Been Decreasing 

2022-23

• Retirement System Payments
• $285,000 budgeted increase

•Medical Insurance Premiums
• $680,000 budgeted increase

• Transportation
• $1,133,000 actual increase in 20/21

• $1,000,000 budgeted increase for 21/22 

• $850,000 budgeted increase for 22/23
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Why Expenses Are Increasing 
When Enrollment Has Been Decreasing 

2023-24

•Medical Insurance Premiums
• $930,000 budgeted increase for 23/24

• Special Education
• $730,000 budgeted increase for 23/24

• Facilities
• $525,000 budgeted increase for 23/24

• Transportation
• $350,000 budgeted increase for 23/24
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Historical Transportation Expenses
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Transportation Expenses Have Increased 107% Since 2015‐16
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“You Should Increase Use of Reserves 
and Fund Balance.”
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We have.
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Fund Balance and 
Budgeted Use of Reserves

Budgeted Use of Reserves & Fund Balance Increased almost 4x since 2016‐17.
From About $1 million to $3.8 million
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Reserve Balances Over Time

Increased Budgeted Use of Reserves & Fund Balance Leads to 
Reduction in Overall Fund Balance Over Time
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Understanding Revenue and Expense
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Expense Revenue

2022‐23 Fiscal Year Budget Forecast

Expense Tax Levy State Aid Miscellaneous Reserves and Fund Balance

Increased use 
of Reserves 
and Fund 
Balance

Miscellaneous

State Aid

• Expenses forecast to come in under budget, at approximately 96% of budget.
• Expenses forecast to come in above budgeted Revenue (excluding Reserves & 

Fund Balance)
• Revenue (excluding Reserves & Fund Balance) forecast to come in on or close to 

budget
• Revenue < Expense (excluding Reserves & Fund Balance) = OPERATING DEFICIT
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“[Spending 96% of budgeted expense] is a 
very reasonable metric.”

-Alan Yu, Cullen & Danowski
(the District’s External Auditor)
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If the Budget Fails Again…
• If the revised 2023‐24 budget fails on June 20th, by law the
District must adopt a Contingency Budget and the tax levy
increase automatically goes to 0%.
• This would result in a $963,879 reduction in the
budgeted tax levy.

• The Board of Education would need to reduce the proposed
budget by $963,879.

• All non‐contingent budget items, including new equipment
and hardware (that is not directly needed for the
instructional program) would need to be removed from the
budget.
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If the Budget Fails Again…

In the event of a Contingency Budget, the District would
need to consider:

• Increasing class sizes Districtwide
• Eliminating athletics, clubs & extracurricular activities
• Reducing elective course offerings
• Eliminating the use of District facilities by outside groups
• Combining bus routes

• Both in‐district and out‐of‐district routes
• Including possible pickup spots for out‐of‐district
transportation.
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If the Budget Fails Again…

In the event of a Contingency Budget, what savings does a tax
levy reduction of $963,879 amount to for the average West
Hempstead single‐family homeowner?

• Approximately $155 for 23/24*
• Or approximately $0.43 per day

*Based on 22/23 taxable assessed values.
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If the Budget Fails Again…
• Increased class sizes
• Eliminating athletics, clubs & 

extracurricular activities
• Reduced elective course 

offerings
• No use of District facilities by 

outside groups
• Combined bus routes 
• Both in‐district and out‐of‐

district routes, including 
possible pickup spots for 
out‐of‐district 
transportation.

$155
(Or $0.43 per day)
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If the Budget Fails Again…

A formal Contingency Budget would be proposed for
consideration by the Board of Education if the voters
compel the District to operate under contingency.
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VOTER REGISTRATION

DEADLINE IS JUNE 16, 2023

• If you are a newWest Hempstead resident or have not voted in a West Hempstead 
school budget vote before, check your voter registration status!

• If you registered and/or voted in any school election or referendum or in the general 
elections since 2018 with a West Hempstead address, you do not need to register 
again to vote on June 20, 2023. 

• If you have questions about your voter registration status, please contact:
Theresa Bryant 
District Clerk
516‐390‐3107

252 Chestnut Street

Please Remember to Vote…
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ABSENTEE BALLOTS

• Applications for absentee ballots must be received by the District Clerk by June 13, 
2023 if the ballot needs to be mailed to the voter. 

• If the ballot is to be filled out in the District Clerk’s office, voters have until the day 
before the election to pick up the ballot.

• To obtain an application for an absentee ballot, please contact:
Theresa Bryant 
District Clerk
516‐390‐3107

252 Chestnut Street
Or download the application from www.whufsd.com.

Please Remember to Vote…
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Budget Vote
Tuesday, June 20th, 2023

in the Secondary School North Gym
7am – 9pm

Please Remember to Vote…
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Questions?


