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1. Corrective Action Plan – 2020-21 External Audit – Extra Classroom Activity Fund 

 

 Findings: 

 

A. Profit-and-loss accounting was not maintained by some clubs or fundraising events. 

B. Instances of inadequate records or controls to support fundraising activities. 

C. Instance in which a disbursement was not supported by an invoice or a receipt from the 

vendor. 

D. Instances in which student involvement was not evident due to a lack of the student 

treasurer’s signature. 

E. Instances in which deposit and check authorization forms were not signed by the faculty 

advisor or central treasurer. 

 

Action Plan to be taken: 

 

The Assistant Superintendent for Business and/or District Treasurer will meet with all 

Central Treasurers and faculty advisors of student clubs to discuss the advisory process and 

to provide appropriate guidelines for fundraising and accounting for the clubs, including the 

disbursement of funds by clubs.  

 

Date action to be completed: 

Action is expected to be completed by April 30, 2022. 

 

Person(s) responsible for Implementing Corrective Action Plan: 

Joel Press, Assistant Superintendent for Business and Operations 

James Igoe, District Treasurer 

 

2. Corrective Action Plan – 2020-21 External Audit – Capital Assets 

 

      Finding:  

 

A. There were differences between the valuations of capital assets reported on the financial 

statements as compared to the capital asset appraisal inventory report for June 30, 2021. 

 

Action Plan to be taken: 

 

The District’s Business Office will work with CBIZ, the District’s appraisal company, to 

review all property and equipment purchases that need capitalization, as well as completed 

capital projects. The District is scheduled for a full physical inventory and appraisal of its 

capital assets during the 2021-22 fiscal year, which should eliminate discrepancies between 

the financial statements and the capital asset appraisal inventory report. This will enable all 

parties to be on the same page which will promote accurate recording and reporting of 

transactions. 

 

Date action to be completed: 

 

Action is expected to be completed by June 30, 2022. 
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      Person(s) responsible for Implementing Corrective Action Plan: 

Joel Press, Assistant Superintendent for Business and Operations 

 

      Finding:  

 

B. There were capital projects that had no activity in the 2020-21 school year and the 

unexpended balances remained in the Capital Project Fund as of June 30, 2021. The 

District should review all old capital projects and determine whether they are completed 

and all required Final Cost Reports have been submitted to the State, and dispose of the 

unexpended balances accordingly.  

 

Action Plan to be taken: 

 

The District’s Business Office has embarked on a review of all capital projects. Unexpended 

balances from prior year capital projects are being used for other voter approved capital 

projects that were awarded during the 2020-21 school year but were not completed during the 

2020-21 school year.  Projects that are completed will be closed out and any unexpended 

balances left on the projects will either be returned to the funding source or used for other 

voter approved capital projects.  

 

Date action to be completed: 

 

Action is expected to be completed by June 30, 2022. 

 

Person(s) responsible for Implementing Corrective Action Plan: 

Joel Press, Assistant Superintendent for Business and Operations 

James Igoe, District Treasurer 

 

 

3. Corrective Action Plan – 2020-21 External Audit – Section 4201 State-Supported 

Schools 
 

      Finding:  

 

As of June 30, 2021, the District has not received full reimbursement from the State for all of 

its  prior school years’ outstanding §4201 amounts (net of the District’s basic contribution).  

 

Action Plan to be taken: 

 

The issue was caused by delays in sending data and information to the State via the STAC 

System.  The District last year hired a new consultant, Questar III BOCES, to help train 

personnel in the Pupil Personnel Services office on the input of information into STAC so the 

District can be appropriately and timely reimbursed by the State for its §4201 programs. The 

District’s Business Office will work with the Pupil Personnel Services office to collect any 

remaining balance from the State. 
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Date action to be completed: 

 

June 30, 2022 

 

Person(s) responsible for Implementing Corrective Action Plan: 

Joel Press, Assistant Superintendent for Business and Operations 

Bridget Karis, Director of Pupil Personnel Services 

 

4. Corrective Action Plan – 2020-21 External Audit – Scholarship Accounts 

 

      Finding:  

 

Scholarship awards issued to students during the 2016-17 school year exceeded the 

Scholarship cash balance by approximately $869. This required the General Fund to provide 

an interfund loan to the Scholarship Account to cover the deficient funds. 

 

Action Plan to be taken: 

 

The temporary loan provided by the General Fund will be reimbursed by the Scholarship 

Fund from new pledges to the Scholarship Fund. The District’s Business Office will work 

with the Guidance Department to monitor the availability of funds available for scholarships 

before an award is made. Effective communication between the Guidance Department and 

the District’s Business Office will alleviate such occurrences in the future. 

 

Date action to be completed: 

 

June 30, 2022 

 

Person(s) responsible for Implementing Corrective Action Plan: 

Joel Press, Assistant Superintendent for Business and Operations 

James Igoe, District Treasurer 

Joseph Pumo, Interim High School Principal 

 

5. Corrective Action Plan – 2020-21 External Audit – Bank Reconciliations - Stale Dated 

Checks 

 

Finding:  

 

During the current year audit there were stale-dated checks included in the list of outstanding 

checks for various bank accounts. 

 

Action Plan to be taken: 

 

The District’s Business Office will review all outstanding checks and contact the vendors or 

payees in an effort to clear or write off these outstanding checks. 
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Date action to be completed: 

 

 June 30, 2022 

 

Person(s) responsible for Implementing Corrective Action Plan: 

Joel Press, Assistant Superintendent for Business and Operations 

James Igoe, District Treasurer 

 

6. Corrective Action Plan – 2020-21 External Audit – School Food Service Fund 
 

Finding:  

 

For the fiscal year ended June 30, 2021, the School Food Service Fund incurred an operating 

loss of $26,858. The general fund provided an interfund transfer of $23,897 to partially 

subsidize the operating loss. As a result, the school food service fund’s total fund balance 

decreased to $5,164, and its assigned fund balance decreased to $59. 

 

Action Plan to be taken: 

 

The operating loss was due in large part to the continuation of the COVID-19 pandemic, 

which also impacted the performance of the school food service fund during the 2019-20 

school year. During the 2020-21 school year, the District operated largely on a contingent 

hybrid basis, with most students alternating every other day between in-school and remote 

learning. Many students remained fully-remote for the entire school year. The District 

provided meals at no cost to resident students, but did not provide as many meals as it would 

have if all students had been in person every day. The District was also unable to sell as 

many meals and a la carte items at full price. The District will continue to monitor the 

cafeteria operation's finances and will consider the need to provide subsidies from the 

General Fund to ensure the School Food Service Fund's equity will not fall into a deficit. In 

the 2020-21 school year, the District did raise meal prices for paid meals, however, the State 

Education Department extended the waivers allowing the District to provide meals for the 

duration of the 2020-21 school year at no cost to students, so the District is not receiving the 

additional revenue from the sale of paid meals.  

 

Date action to be completed: 

 

June 30, 2022. 

 

Person(s) responsible for Implementing Corrective Action Plan: 

Joel Press, Assistant Superintendent for Business and Operations 

 

7. Corrective Action Plan – 2020-21 External Audit – Bank Reconciliations 

 

Finding:  

 

 Some bank reconciliations were not signed or dated by the Treasurer as the preparer. The 

Assistant Superintendent for Business signed and dated those bank reconciliations as the 

reviewer. 
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Action Plan to be taken: 

 

The District will implement procedures to ensure that bank reconciliations are signed and 

dated by the Treasurer as the preparer. 

 

Date action to be completed: 

 

December 23, 2021. 

 

Person(s) responsible for Implementing Corrective Action Plan: 

Joel Press, Assistant Superintendent for Business and Operations 

James Igoe, District Treasurer 

 

8. Corrective Action Plan – 2020-21 External Audit – Vendor Master Files 
 

      Finding:  

 

The District does not currently have procedures in place to formally review the vendor 

change report in the District's accounting software package. 

 

Action Plan to be taken: 

 

The District will designate an employee outside of the purchasing and accounts payable 

functions to periodically review vendors added or changed to ensure that all vendors added or 

changed have been properly approved. 

 

Date action to be completed: 

 

December 23, 2021. 

 

Person(s) responsible for Implementing Corrective Action Plan: 

Joel Press, Assistant Superintendent for Business and Operations 

 

9. Corrective Action Plan – 2020-21 External Audit – General Fund Unassigned Fund 

Balance 
 

Finding: As of June 30, 2021, the District’s general fund unassigned fund balance exceeded 

4% of the subsequent year’s budget by $250,000. 

 

Action Plan to be taken: 

 

The District made the decision to hold unassigned fund balance in excess of 4% of the 

subsequent year’s budget to pay for the cost of additional, unforeseen capital-related 

expenditures recently identified during the ongoing bond projects. The structural repairs are 

necessary for the overall structural integrity of the building and to ensure the health and 

safety of the students and District employees. The District expects to complete the structural 
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repairs in the 2021-22 school year and to have unassigned fund balance within 4% of the 

subsequent year’s budget at the end of the 2021-22 school year.  

 

Date action to be completed: 

 

June 30, 2021. 

 

Person(s) responsible for Implementing Corrective Action Plan: 

Joel Press, Assistant Superintendent for Business and Operations 
 

 


