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District

Marked Tree School District

Schoof Improvement Status
Needs Improvement

Grade Levels
Pre-K, K, 1,2, 3,4, and 5

Parent Invelvement Coordinator
Robin Cunningham

Are you Title I Schoolwide?
#: Yes

i No

L0ONJA

Percent of free and reduced Junch
B5%

Parent Involvement Commities Members
(Belect "Repeat” to open more entry fields to add addtional ieam members)

Enter commitiee members

First Name
Robin

Last Name
Cunningham

Position
Parental Inveivement Coardinator (Gifted and Talented Program Administrator/Teacher)

Enter committee mambars

Firat Name
Tina

Last Name
Hotchkiss

Position
Assistant Principal

Enter commities membars

First Name
Brandi

Last Name
Miller

Pozition
Parent

1. List various communication strategiss used in your school to provide additional information Lo parents and
crease parental involvement in supporting classroom nstruction.

The schoo! has a school messenger system that allows the school to send out important announcements via phone,
laxt, and email.
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The school distributes a monthly newsletter to parents that is developed with participation of the parent-school organization, principal, staff and
parent volunteers. Tt includes school news, a calendar of school aclivities, and parenting tips related to school achicvement sach as homework
tips, organizational skills, and study skills.

The school's reading specialist and parent volunteers created a pamphiet explaining the school's involvement with the siate’s reading iniliative
and how the parents can be involved in supporting the goals of this initiative, It will be distributed at parent orientation night and other public
meetings,

The schoof creaizd a Web site 10 house classroom Web sites for each teacher. Homeworlk assignments and pertinent classroom information will
be availabie on classroom Web sites. Also, parents can sccess their child's grades using a PIN number they received at the beginuing of the
school year. Parenis may use e-mail fo communicate wilth members of the school staff.

Each teacher sends home a folder containing student papers and work samples each weele, Parents will be asked to sign the folder and send it
back to school,

Teachers will routinely contact parents on an individual basis to communicate about their child's progress.

The school provides parents reports/report cards avery four wesks with information regasding their child's academic progress and upcoming
clagsroom and school events.

The school will send parents a parent-friendly letter in the first report card that explaing their child's test results and
standardized test scores.

The school wilt offer parents a special workshop each year on the school's approach to sehool improvenent.

The school sends brochures home with students, post notices in school facilities and public buiidings, and provide information for local
newspapers and radio stafions about pavent workslops and meetings.

The school uses the student handbook, school Web site, signage at the school entrance, and parent orfeatation meetings about the Schoel-wide
Title 1 Plan and how ko get a copy upon request,

2, List the proposed parent meeting, conferences and activities regufarly throughout this year and the dates
providing flaxibie meeting times thai you hava planned to increase parental invelvement and build staff and
parent capacily to engags in these types of efforts. (Must include the 2 state mandated parent/teacher
conferences each year.)

L Hint |

1. Parent training session using Parent nformation Resource Center "PIRC" materials are conducted four times a year at the halfway point of
cach quarter.

2. Family involvement nighis occur freguently throughout the year, e.g. Fall K-12 Talent Show, Thanksgiving lunch with parents, Christmas
class events, Valentine's Day class events, Spring Parent Pron Conunittee, and the Drug Abuse Resistance Filucation commencenent in the
spring.

3. Qpportunities for parenial involvement are offered at a variety of times fncluding during the school day 7:30 am - 3:30 pa, the aflerncon
3:30 pm ~ 5:30 prmy, and in the evening 3:30 pm to 7:30 pnw

4. Quiside speakers, when available, present to parents and commusily members in a public forwm,

5. The parent review of Title 1 orientation i3 conducted during open house af the start of each school year.

6. Parents are informed of student achievement scores and methods/nwaterials ufitized 1o elevate their child's performance by the school at the
first pareni-teacher conference in September of the school year. Classroom teachers are traimed to facilitate the discussion with parents of
ways the parents cah support the school's efforts. Parental Involvement Coordinators provide parents with a PIRC developed resoutce (o
instruct parents on how o make the most of pareni-teacher conferences.

7. Parents are informed of the ways and types of roles they can volunteer for on the online parent survey on the school's webpage. From there
a meaningful, two-way discussion can take place to schedule the parent in the classroom.

3. How will your school provide information fo parents about volunteer opportunities {must include state
mandated parent training)?

hint |

L. The sehool provides opportunities for parents and community members lo support the instructional program through such programs as
Reading Buddies, witoring, and special friends,

2. The school provides a list of voluntesr opporiunities and solicits ideas for other types of volunteer efforts during orientation of parenis.
Teachers will explain the requirements to parents and encourage them to besome involved in the school,

3. Brief training sessions will provide parents and community members with the information they need to participate ag school volunteers in
order to put them at ease and moke the experience pleasant and suceessful.

4, The sehool works with Marked Tree Fligh School and Marked Tree Middie School to help provide a smooth transitior from one sehool o
the next by raising parent awareness of procedures and related activities, The school hosts special orientation programs for parents and
students to help with the fransition. Parents will have the opportnity to meet the ncw teachers at the end of the school year.

%, The Marked Tree Elementary Schoal provides instraction to a parent on how to incorporale developmentally appropriate fearning activities
in the home envivonment, including without Limsitatien: role play and demonstration by trained volunteer, the use of-and sccess to the
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Department of Education website tools for parents, assistance with nutritional meal planning and preparation and other strategies or
curricula developed or acquired by the school district for at-home parental instruction approved by the Department of Edueation.

6. The Marked Tree Elementary School instructs staff for no fewer than two (2) hours of professional devefopment for teachers designed to
enhanee the understand of effective parental involvement stratepics and no fewer than three (3) hours of professional development for
administrafors designed o enhance understanding of effective parent involvement sirategics and the importance of administrative leadership
in setting expectations and creating a climate conducive to pargntal participation,

4. How will your school work with parents to create a School-Parent-Compact?

School stafl, parents, and students will develop a school-parent-siudent compact. This compact will outline how parents, school stall, and studenis
share the responsibilily for improving student academic achievement and (he means by which the school and parents witl build and develop a
partnership to help children achicve the state's high acadensic standacds. Al stakeholders will sign the compact.

5. How will your school provide opportunities for parents to be involved in the development,
implementation and evaluation of the school wide school improvement plan, and the Annual Title § Meeting
to engage them in the decision-making processes regarding the school's Title X, Part A Program?

b, Parents are invited to serve on curricular end instructional review comaittees that meet anmually. Pavents ave invited to attend training
sessions that support this partnership.

2. Parents serve on an advisory commitige to the ACSIP comumitiee o voice decisions in alfocation of its Title 1, Part A Tunds for parental
invokyement,

2. Recruitment is conducted through an Alumni survey form on the schools webpage. Members are conacted to offer suggestions for school

improvement.

A Pavent Teacher Association is capable of being formed and provided facilities to meet throughout the calendar year.

Parental involvement activitics are planned in conjutction with Arkansas Botter Chanee preschool program housed in the school district

fauititics,

b

6. How will your school provide resources for parents?
- Hint

¢ Parents can access the parent information resource center during school hours or schedule a convenient time with the prineipal's seeretary, The
parent resouce center conlains compulets for parents & access our onling parent information resource center, Title 1 plan, complete onling
forms to sign up for volunteer oppartunities, and provide their input about school functions,

+ Informational packets are distributed at the beginning of cach year that inchudes 2 copy of the school's parental involvement plan, survey tor
volunieer interests, recommended roles for parents/ teachersfsidents and school, suggestions of ways parents can become uvoived in their
child's edueation, parental involvement activitics planned for the current school year and inforiation about the system that will be used to
allow parents and teachers to communicate.

s The school has purchased parenting books (available on an iPad that can be reserved for overnight use) and provides access to other
informative materials regarding respousible parenting through the {Tunes library and www.parenting-ed.org

& The sehool has a portable parenting center via the parental involvement iPad,

# Ty the school's policy handhook ave the school's process for resolving parental concerns, including how to define a problem, whom to
approach first, and how o develop solutions.

& The principal of this school has designated (1) certified statt member who is serving as a parent facilitator,

7. How will your school engage parents in the evaluation of your parental involvement efforts?

An oanuat evalaation of the Title T, Part A Program's parental involvement efforis will be conducted utilizing an ouline needs assessment survey that
will be completed by teachers, parents, and school staff. The survey will (1) specifically measure growth in the mumber of parents pariicipating in
workshops and meetings, () be 2 receptacte for listing specific needs of parents, (3) measure the effectiveness of specific strategies i place based
on parental advisory commiitee previously found and implemented, and {4) a measarement of the engagement of parenls in activities Lo suppori
student acadeinic growth. The committee, made up of paress, ieachers, and school staff will determine the offectivencss of the parenial involvement
plan and make changes were warranted.

&, How will your school use the parent interest surveys to select, plan and implement parental involvemant
activities that will be offered throughout the year?

1. Parents will be encouraged to complete an online interest strvey at the beginning of each school year. The form questions will focus on
getting information from parents concerning the activities that they feel will be most beneficial in the efforts to support their child
academicalty.

2. The tesults of the online parental interest survey will be used to pian parentat activities for the current schoo! year,

3. An annual parental involvement plan evaluation will be conducted at the close of each school year.

o, When will your school plap the Annual Title T Meeting that must be conducted separately? (It CANNOT be
heid in conjunction with any other mostings or activities.)

: Hint

The school will conduct an. avnual meeting Tor parents who participate in the Title T, Part A program by the close ol each school year, This
mecting is held separatety from arny other activilies or meetings. The mesting will explain school curriculum, information on forms of acadsmic
agsessments used to measure sindent progress, and information on proficiency level students. An agenda, sign-in sheet, and minuies from this
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separare ineeting will be kept in the school's office.

*After completion of this form, the school showld print and submit to distiict for review and approval.
Once approved, the school is required to post their School Parent Plan on their website.

[;*?Smfﬁ.%} {Savw gk ﬁreuiew] [Q5€3$§]
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