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RIDE Considerations

• Swing space should be considered as part of any work undertaken

• All priority 1 & 2 deficiencies identified during facility assessment must be addressed

• Priority 1: Mission Critical Concerns (safety, code, severely damaged, failing or aged systems)

• Priority 2: Indirect impact to Educational Mission (Roof, envelope, windows, near failure)

• Only 50% of approved work must be done within 5-year window

• Maximize reimbursement by aligning work with incentives

• Safety and Security

• Decrease overcrowding

• Educational Enhancement

• Replacement Candidate* (*assumes replacement)

• xxx



RIDE Stage 1 Requirements
1. Statement of Interest and Project Justification

• Summary of projects to be undertaken 

• Approval of scope of projects by this Committee by August 15

2. Certified Facilities Manager Credential

3. 5 Year Capital Improvement Plan

4. Facilities Analysis

5. District and Community Demographics (NESDEC and Cropper)

6. Cross Districting Due Diligence 

7. Educational Program Due Diligence

8. Planning Activities

9. Approval of Architectural Feasibility Study

10.Operating Budget Analysis

11.Utility Incentives

12.Consultant Procurement Verification





Educational Programming Meetings

• Discuss school function and educational challenges

• Tour facility

• Review Current Use of each Space

• Identify high-level educational needs

Curriculum Goals and Program Growth

• Dedicated Art, Music, Maker Space within schools

• Future and growth of PreK program

• Appropriate Special education spaces

• Interventionist spaces

• Break-out and Collaboration spaces for students

• Teacher Planning Area

• Interdisciplinary model at high school



High Level Considerations
• Elementary re-districting

• Elementary schools all overcrowded

• Close one elementary, larger additions to others including gymnasium

• "Right-Sizing" the schools for Equity

• Early Childhood Center?

• PreK and K

• Sowams has large classrooms to accommodate early childhood classrooms

• No transitions Grades 1-5

• High School STEM

• Project budget goals



Enrollment, Utilization, and Capacity

• NESDEC for Stage 1

• Cropper could be submitted for Stage 2 (using 10/1 

enrollment data)

• "Right Sizing" would decrease the enrollment at each 

school

• 2011 report flagged issues – only exacerbated since 

then



Elementary School Capacity



Utilization Analysis



Elementary School Utilization 2016-2017



Elementary School Utilization 2020-2021





Hampden Meadows



Hampden Meadows

• Secure vestibule sequence

• Lack of space for intervention

• Multipurpose space limits schedule

• No dedicated break-out/collaboration



Primrose Hill 



Primrose Hill
• K classrooms used for PreK

• ADA Accessibility Concern

• Secure vestibule sequence

• Lack of space for intervention

• Multipurpose space limits schedule

• No dedicated music, maker

• No dedicated break-out/collaboration



Nayatt



Nayatt

• Library is undersized

• ADA Accessibility Concern

• Secure vestibule sequence

• Lack of space for intervention

• Multipurpose space limits schedule

• No dedicated music, maker

• No dedicated break-out/collaboration



Sowams



Sowams

• Secure vestibule sequence

• Lack of space for intervention

• Multipurpose space limits schedule

• No dedicated music, maker

• No dedicated break-out/collaboration



High School



High School

• ADA Accessibility Concern

• Secure vestibule sequence

• Lack of space for intervention

• No dedicated break-out/ 

collaboration

• Traditional Cafeteria vs Commons

• Sprawling Campus on single level

• Departmental model limits 

interdisciplinary opportunities





High School

• HVAC is dated and at the end of their life expectancy and should be updated

• Potential option to replace Boilers high efficiency condensing boilers

• Distribution / Controls are dated and are proprietary 

• Roof needs to be relaced

• Flooring has asbestos tiling under all VCT

• Teaching technology is dated

• Auditorium AV and lighting needs to be upgraded

• Fire alarm is proprietary (Simplex)

• Transfer switch for generator is dated and needs replacement

• Bathrooms are somewhat dated and could be updated / reconfigured

• Lighting is being updated to LED this summer

• Phones, Clocks and Bells are current

• Windows are older but decent (20+ years old)



Hampden Meadows

• HVAC is dated but is currently functioning fairly well

• Boilers were just replaced with high efficiency condensing boilers

• Univents and controls were installed early 2000’s

• Distribution / Controls are proprietary 

• Roof is in good shape (modified bitumen – built-up)

• Flooring is asbestos tiling everywhere

• Ceiling tiles are sagging b/c of insulation placed above grid

• Teaching technologies are dated

• Windows dated (specifically in the 80’s addition)

• Bathrooms are somewhat dated and could be updated / reconfigured

• Lighting is being updated to LED this summer

• Phones, Clocks and Bells are current

• Fire Alarm has been replaced and current



Primrose

• HVAC is dated and at the end of their life expectancy and should be updated

• Potential option to replace Boilers high efficiency condensing boilers

• Distribution / Controls are dated and are proprietary 

• Ceiling mounted Cabinet unit heaters only

• All fresh air is brought into the hallways only

• Roof is in good shape (modified bitumen – built-up)

• Flooring is asbestos tiling everywhere

• Asbestos (vermiculite) in attic crawlspaces

• Teaching technology is dated

• Bathrooms are somewhat dated and could be updated / reconfigured

• Needs a new clock system

• Windows need replacement

• Lighting is being updated to LED this summer



Nayatt

• Similar condition to Primrose except for:

• Has a new clock system

• Classroom wall cabinet unit heaters are continuing to be replaced.

• Approximately 70-75% of them have been completed.



Sowams

• School that currently is requiring the least amount of maintenance

• Remodeled in the early 90’s

• HVAC is dated but is currently functioning well

• Boiler room should be replaced / updated

• Univents everywhere 

• Roof is in good shape, 10+ years old (modified bitumen – built-up)

• No asbestos Flooring

• Teaching technologies are dated

• Could use new windows

• Bathrooms are somewhat dated and could be updated / reconfigured



General Overview

• HVAC is dated and needs replacement

• Roofs are good with the exception of the High School

• Windows are at the end of their life expectancy

• Kalwall skylights need to be replaced

• Casework / Millwork is dated and needs to be replaced

• Technologies are dated

• Any proposed school renovations or additions will need to consider HazMat mitigation

• Most interior and exterior doors have been replaced within the last 10 years

• District will be providing Retro-Commissioning report that had been completed through COVID   



Decisions Today
• Align with curriculum goals?

• Right-size elementary schools?

• Who is our go-to for tracking down district information for Stage 1 report?

Note: What is submitted for Stage 1 is not a final determination of scope

Next Steps
• Weekly meetings until 8/15?

• Be prepared to vote on options (1-2 that can be estimated)

• Budget goals

• Letter of Intent - Submitted August 15

• Scope of proposed work to be finalized August 15

• Approval from Town Council – When does this need to be presented?

• Schedule HS Visioning for the fall



Educational Specifications

• Need to be developed for each space within the district – identify go-to person to work with KBA

• High Level approach to space, furniture, and program to align with curriculum

• PreK

• Kindergarten

• Classrooms grade 1-5

• Middle School – completed for capital project

• High School

• Maker space for elementary and high school

• Art

• Music

• Technology


