Pleasant View School

School Improvement Plan 2021-2022

Goal #1: Reading: 80% of students will score proficient or higher on common unit assessments (ReadyGEN)

LETRS training.

Initiative 1: Improve ELA instructional practices utilizing ReadyGen instructional materials and practices acquired through

Assistant Principal

Action Step Person(s) Resources Timeframe Evidence
Responsible
Train teachers to utilize the Instructional Practice Guide as a | Principal Substitute costs Fall 2021 Faculty
tool to improve instruction, regularly review ReadyGEN Assistant Principal Meeting
routines, and provide opportunities for teachers to visit other Agendas
classrooms to observe best practices in ReadyGen lessons.
Meet in grade level teams to unpack ReadyGen units. Principal No cost Monthly Agendas
Assistant Principal
To meet the criteria of the Right to Read Act, all teachers Assistant ESSER Il Funds September - certification
and administrators will engage in professional development | Superintendent June
and training in LETRS. Principal
Assistant Principal
Administrators will continue their professional development | Asst. Title Il Funds September Meeting
with Instruction Partners focused on increasing teacher’s Superintendent -June agendas and
capacity to facilitate students’ growth. Principal notes

Goal #2: Writing: 80% of students score proficient or higher on common unit assessments (ReadyGen)

Initiative 2: Teachers will integrate Collins writing approach with ReadyGEN and utilize the updated curriculum templates

Action Step Person(s) Resources Timeframe Evidence
Responsible
Identify the common writing assessments within ReadyGEN | ELA Curriculum Title Il Funds Summer 2021 Curriculum
that will be utilized at each grade level Team Templates




Calibrate common ReadyGEN writing assessments across Principal Title Il Funds September - Writing
grade levels to identify those that meet or exceed standards | Assistant Principal June Exemplar
Folders
Implement Collins Writing types and Focus Correction Areas | ELA Curriculum Title Il funds Summer 2021 Curriculum
(FCAs) in ReadyGEN writing lessons Team Templates
Goal #3: Math: Decrease the percentage of students who fall below the 40th percentile on STAR math assessments.

Initiative 3: Strengthen math interventions and supports.

Action Step Person(s) Resources Timeframe Evidence

Responsible

Devise system of interventions to be provided by math Math Coordinator | Local Funds September - Schedule
paraprofessionals led by district math coordinator. June
Provide professional development to all elementary Principal Local funds September - Sign-in
paraprofessionals on mathematical practices and Assistant Principal June sheets
instructional strategies Math Coordinator
Provide professional development to educators for a new Principal Pending RIDE September - Sign-in
math intervention tool (Achieve3000) Assistant Principal | grant June sheets

Math Coordinator




