
 Lincoln CoXnW\ ARP ESSER ImplemenWaWion Plan 

 Lincoln CoXnW\¶V ARP ESSER allocaWion iV $12,094,199.  The beloZ plan accoXnWV foU all of WhoVe fXndV and WheUe Zill be no 
 Uemaining fXndV.  In oUdeU Wo deWeUmine Whe beVW Za\ Wo Vpend Whe fXndV, Whe Vchool V\VWem inYeVWed Wime and effoUW in UeceiYing 
 feedback fUom all VWakeholdeUV in mXlWiple modeV of commXnicaWion. A deVcUipWion of hoZ Whe diVWUicW condXcWed meaningfXl 
 conVXlWaWion folloZV beloZ: 

 a.  SWakeholdeU VXUYe\V ZeUe compleWed b\ a YaUieW\ of VWakeholdeUV inclXding VWXdenWV, familieV, adminiVWUaWoUV, ceUWified VWaff, 
 and claVVified VWaff - 307 UeVponVeV.  The VXUYe\ ZaV diVbXUVed on Vocial media, oXU ZebViWe, and WhUoXgh diVWUicW e-mail. 

 b.  PXblic commenW VecWion aW boaUd meeWingV on JXl\ 8, 2021 and JXl\ 15, 2021.  ThiV inclXded diVWUicW and Vchool adminiVWUaWoUV 
 aV Zell aV boaUd of edXcaWion membeUV. 

 c.  DiVWUicW adminiVWUaWiYe meeWing Zhich inYolYed diVWUicW adminiVWUaWoUV, Vchool adminiVWUaWoUV, homeleVV cooUdinaWoU, and 
 DiUecWoU of Special EdXcaWion - JXl\ 28, 2021. 

 d.  AW WhiV Wime, LCEA doeV noW haYe a pUeVidenW.  We conWacWed Whe pUioU pUeVidenW Wo aVk him Wo commXnicaWe ZiWh KEA/LCEA 
 membeUV. 

 e.  No ciYil UighWV oUgani]aWionV aUe pUeVenW ZiWhin oXU commXniW\. 

 TheVe aUe Whe Wop aUeaV WhaW oXU diVWUicW needV Wo addUeVV accoUding Wo VWakeholdeUV: 
 1.  AddUeVVing leaUning loVV among VWXdenWV 
 2.  PXUchaVing edXcaWional Wechnolog\ (inclXding haUdZaUe, VofWZaUe, connecWiYiW\) 

 1.  DeVcULbe WKe e[WeQW WR ZKLcK aQd KRZ IXQdV ZLOO be XVed WR LPSOePeQW SUeYeQWLRQ aQd PLWLJaWLRQ VWUaWeJLeV ZLWK 
 WKe CeQWeUV IRU DLVeaVe CRQWURO aQd PUeYeQWLRQ JXLdaQce RQ UeRSeQLQJ VcKRROV. 

 ObMecWLYe  MLWLJaWLRQ SWUaWeJ\  AcWLYLWLeV  FXQdLQJ 

 Lincoln CoXnW\ Uecogni]eV WhaW 
 Vafel\ Ueopening VchoolV and 
 VXVWaining WheiU Vafe 
 opeUaWionV Wo ma[imi]e in 
 peUVon inVWUXcWion iV eVVenWial. 

 AW WhiV cXUUenW Wime no ARP 
 ESSER mone\ Zill need Wo be 
 VpenW on pUeYenWion and 
 miWigaWion VWUaWegieV conViVWenW 
 ZiWh Whe CDC gXidelineV. 

 N/A  N/A 



 2-3. HRZ ZLOO LLQcROQ CRXQW\ ScKRROV XVe IXQdV WR addUeVV WKe acadePLc LPSacW RI ORVW LQVWUXcWLRQaO WLPe WKURXJK 
 LPSOePeQWaWLRQ RI eYLdeQce-baVed LQWeUYeQWLRQV aQd KRZ ZLOO LLQcROQ CRXQW\ eQVXUe WKaW LQWeUYeQWLRQV addUeVV WKe 
 acadePLc LPSacW RI ORVW LQVWUXcWLRQaO WLPe aQd UeVSRQd WR WKe acadePLc, VRcLaO, ePRWLRQaO, aQd PeQWaO KeaOWK QeedV RI aOO 
 VWXdeQWV? 

 ObMecWLYe  SWUaWeJ\  AcWLYLWLeV  ReOeYaQW CLWaWLRQV  PURJUeVV 
 MRQLWRULQJ 

 FXQdLQJ 

 Lincoln CoXnW\ 
 SchoolV Zill 
 acceleUaWe VWXdenW 
 leaUning aV Zell aV 
 UeVpond Wo Vocial, 
 emoWional and 
 menWal healWh 
 needV of all 
 VWXdenWV aV a UeVXlW 
 of Whe COVID 19 
 pandemic b\ 
 pUoYiding all 
 VWXdenWV ZiWh gUade 
 leYel conWenW 
 VWandaUdV WhUoXgh 
 Whe XVe of eYidence 
 baVed Weaching 
 pUacWiceV. 

 FoXU da\V of 
 pUofeVVional 
 leaUning foU ceUWified 
 VWaff. ThiV Zill Wake 
 place dXUing Whe 
 21-22, 22-23, and 
 23-24 Vchool \eaUV. 

 FoXU da\V of PD 
 Zill be pUoYided foU 
 each ceUWified VWaff 
 in WheiU aUea of 
 ceUWificaWion. 

 HaWWie ReVeaUch 
 (.37 effecW Vi]e) 

 PD eYalXaWionV, 
 claVVUoom 
 ZalkWhUoXghV 

 $475,000 [ 3 = 

 $1,425,000 

 KCM MaWh 
 pUofeVVional 
 deYelopmenW foU 
 gUadeV K-5 foU 
 WhUee Vchool \eaUV. 

 FiYe in peUVon 
 VeVVionV and 5 
 YiUWXal VeVVionV. 

 KCM ReVeaUch  PD eYalXaWionV, 
 claVVUoom 
 ZalkWhUoXghV 

 $18,000 [ 3 = 

 $54,000 

 PUofeVVional 
 deYelopmenW ZiWh 
 DU. KaWh\ SZan foU 
 K-12 Vocial VWXdieV 
 WeacheUV foU WhUee 
 Vchool \eaUV. 

 FiYe in peUVon 
 VeVVionV. 

 UK ReVeaUch  PD eYalXaWionV, 
 claVVUoom 
 ZalkWhUoXghV 

 $5,000 [ 3 = 

 $15,000 



 Si[ maWh 
 inWeUYenWioniVWV 

 1 maWh 
 inWeUYenWioniVW Zill 
 be pUoYided Wo each 
 elemenWaU\ and aW 
 oXU middle Vchool 
 Wo pUoYide 
 UemediaWion and 
 inWeUYenWionV 
 WhUoXghoXW Whe 
 \eaU. ThiV Zill be foU 
 Whe 21-22, 22-23, 
 and 23-24 Vchool 
 \eaUV. 

 KCM ReVeaUch 
 HaWWie ReVeaUch 
 (1.09 effecW Vi]e) 

 EYalXaWionV 
 AVVeVVmenW daWa 
 RTI daWa 

 $375,000 [ 3 = 

 $1,125,000 

 Emplo\ highl\ 
 qXalified WeacheUV 
 Wo pUoYide Wimel\ 
 inVWUXcWion foU oXU 
 VWXdenWV aW LCHS 
 and SWanfoUd Ele. 
 foU Whe 21-22 and 
 22-23 Vchool \eaU. 
 ThiV inclXdeV 
 appUo[imaWel\ 50 
 WeacheUV. 

 TeacheUV Zill 
 addUeVV leaUning 
 loVV in WheiU dail\ 
 Weaching acWiYiWieV. 

 Rand Education 
 https://[[[.rand.org 
 /education-and-labor/ 
 projects/measuring-t 
 eacher-effectiveness/ 
 teachers-matter.html 

 National Council on 
 Teacher Qualit] 
 https://[[[.nctq.org 
 /polic]-area/Retentio 
 n-and-Tenure 

 TeacheU UeWenWion 
 UaWeV 

 $2,893,000 [ 2 = 

 $5,936,800 



 .5 of 7 inVWUXcWional 
 coach¶V ValaU\ foU 
 WhUee Vchool \eaUV 

 .5 of 7 inVWUXcWional 
 coacheV' ValaUieV 
 Zill be paid. 

 Jim KnighW 
 ReVeaUch 

 MUNIS  $250,000 [ 3 = 

 $750,000 

 1 e[WUa ceUWified 
 allocaWion peU 
 bXilding (7 
 poViWionV) foU 21-22, 
 22-23, and 23-24 
 Vchool \eaUV. 

 PUincipalV along 
 ZiWh SBDM coXncilV 
 Zill idenWif\ a need 
 in WheiU Vchool Wo 
 hiUe an addiWional 
 WeacheU 

 ClaVV Si]e 
 RedXcWion (.15 
 effecW Vi]e) 

 MUNIS  $430,000 [ 3 = 

 $1,290,000 

 PXUchaVe YaUioXV 
 bookV foU book 
 VWXdieV (Leading 
 Whe ReboXnd, 
 ReboXnd, ViVible 
 LeaUning (foU each 
 VXbjecW aUea), eWc. 

 PUincipalV and 
 inVWUXcWional 
 coacheV Zill lead 
 VWaff in book VWXdieV 
 Wo VXppoUW Whe 
 iniWiaWiYeV. 

 HoZ Book GUoXpV BUing 
 Change ± ThiV aUWicle 
 fUom ASCD deVcUibeV 
 hoZ book VWXd\ 
 conWUibXWed Wo 
 impUoYemenW in one 
 Vchool. 
 hWWp://ZZZ.aVcd.oUg/pXbli 
 caWionV/edXcaWional-leade 
 UVhip/feb09/Yol66/nXm05/ 
 HoZ-Book-GUoXpV-BUing- 
 Change.aVp[ 

 PLC agendaV  $35,000 

 SXbVWiWXWeV foU 
 UeleaVe Wime foU PL 
 (Lincoln CommXniW\ 
 - meeWV 4[V a \eaU 
 foU 3 \eaUV). 

 FXnding Zill pUoYide 
 VXbVWiWXWeV foU 
 WeacheUV Wo haYe 
 UeleaVe Wime dXUing 
 Whe ZoUk da\. 

 ThiV iV modeled afWeU Whe 
 CaUWeU CoXnW\ model. 

 AgendaV, 
 plXV/delWaV 

 $80,000 [ 3 = 

 $240,000 



 TZo addiWional 
 menWal healWh 
 VpecialiVWV foU Whe 
 diVWUicW (1 foU 
 elemenWaU\, 1 foU 
 high Vchool) foU one 
 \eaU; one VpecialiVW 
 foU WZo \eaUV 

 HiUe 2 addiWional 
 menWal healWh 
 VpecialiVWV foU Whe 
 diVWUicW. 

 DaUling-Hammond, Linda 
 (eW al.) (2020). 
 ReinYenWing School in Whe 
 COVID EUa and Be\ond. 
 hWWpV://leaUningpolic\inVWiW 
 XWe.oUg/blog/coYid-UeinYe 
 nWing-Vchool 

 MUNIS, 
 implemenWaWion 
 VXUYe\V 

 $150,000 + 
 $75,000 + 
 $75,000 = 

 $300,000 

 Lincoln CoXnW\ 
 High School Zill 
 impUoYe Whe aiU 
 qXaliW\ WhUoXgh a 
 neZ HVAC XniW 
 being inVWalled foU a 
 Zelding lab.  The 
 Zelding lab Zill alVo 
 leVVen claVV Vi]eV 
 b\ aWWUacWing 
 VWXdenWV. 

 E[iVWing ATC Vpace 
 Zill be UenoYaWed Wo 
 pUoYide a neZ 
 Zelding lab. 
 RenoYaWion Zill 
 inclXde mechanical 
 UenoYaWion Wo 
 accommodaWe 
 HVAC IndooU AiU 
 QXaliW\ and e[haXVW 
 UeqXiUemenWV. 

 Welding lab  ClaVVUoom 
 ZalkWhUoXghV 

 $277,735 

 LCHS & LCMS Zill 
 impUoYe faciliWieV 
 WhUoXgh addiWion of 
 VecXUiW\ cameUaV 
 WhaW can help ZiWh 
 conWacW WUacing, 
 keeping cUoZd Vi]e 
 UedXced, eWc. 

 VeUkada SecXUiW\ 
 S\VWem - LCHS 

 ConYeUge One - 
 LCMS 

 $152,749 

 + 

 $155,054.82 

 $307,803.82 

 Lincoln CoXnW\ 
 SchoolV Zill 
 acceleUaWe VWXdenW 
 leaUning aV Zell aV 
 UeVpond Wo Vocial, 

 Technolog\ foU 
 YiUWXal claVVUoomV 

 1 peU gUade leYel aW 
 each elemenWaU\ 

 TeacheUV Zill be 
 able Wo condXcW 
 V\nchUonoXV 
 Weaching/leaUning 
 ZiWh YiUWXal 

 hWWpV://ZZZ.edXcaWionUeYi 
 eZ.com.aX/2020/04/edXc 
 aWion-e[peUW-john-haWWie-Z 
 eighV-in-on-Whe-impacWV-o 
 f-diVWance-leaUning/ 

 ClaVVUoom 
 ZalkWhUoXghV 

 47 WoWal XniWV 
 needed [ $4,425 = 

 $208,260 



 emoWional and 
 menWal healWh 
 needV of all 
 VWXdenWV aV a UeVXlW 
 of Whe COVID 19 
 pandemic b\ 
 pUoYiding all 
 VWXdenWV ZiWh gUade 
 leYel conWenW 
 VWandaUdV WhUoXgh 
 Whe XVe of eYidence 
 baVed Weaching 
 pUacWiceV. 

 Vchool, 20 aW 
 middle Vchool, 20 
 addiWional aW high 
 Vchool 

 VWXdenWV. 

 PXUchaVe of 
 EdgenXiW\ foU WhUee 
 Vchool \eaUV 

 TeacheUV Zill 
 aVVign claVVeV Wo 
 VWXdenWV Wo help 
 ZiWh cUediW UecoYeU\ 
 and leaUning loVV. 

 EdgenXiW\ VWXdenW 
 pUogUeVV UepoUWV 

 $43,200 [ 3 = 

 $129,600 


