[bookmark: _GoBack][image: ]Early College High School
Delaware State University

	
	Board of Directors
	1200 N DuPont Hwy
	
	FAX:  (302) 857-7536 

	Alton Thompson, PhD
Board President
	Dover, DE  19901
	 athompson@echsDSU.org

	
	
	



Board of Directors  
Minutes of Meeting
      (ITEMS REQUIRING FOLLOW-UP AND MOTIONS ARE IN BOLD PRINT)
	Regular Monthly Board Meeting

	1.29.2015	5:15 pm
	ECHS

	Facilitator
	Teresa Hardee, Board Treasurer

	Note taker
	Nikeia Thompson, ECHS Administrative Assistant

	Board Member
Attendees
	Teresa Hardee, Rebecca Fox-Lykens, Charles McDowell, Bob Dayton, Bob Martin, Marsha` Horton, John Austin, Lois Hobbs, Joan Engel, Grace Parfitt, Danielle Watson, Stephanie Wright, Judi Coffield (School Leader, Ex-Officio Non-voting member) 

	Board Members Absent
	Alton Thompson

	Other Attendees
	Teresa Gerchman (CMO Rep)

	Approval of Agenda
	Motion to Approve: John Austin             
2nd –  Lois Hobbs
Motion carried.

	Approval of Meeting Minutes 
	Motion to approve Minutes of December 18, 2014  
Motion: Charles McDowell
2nd – Lois Hobbs
Motion carried.

	Public Comment

	3 minutes per speaker
	NONE

	Comments
	No one present for Public Comment

	Executive Committee 

	Begin 5:55pm

	Discussion of Lottery and Student Invites

	Comments
	Motion to approve invitation of all applicants from the lottery submitted by the choice application and placing students on the waitlist.
Motion: Rebecca Fox Lykens
2nd – Charles McDowell
Motion carried

	Personnel Committee Report  

	 
	Teresa Hardee – Acting Chairperson 

	Comments
	
Dr. Judi L. Coffield is retiring from ECHS. The vacancy will be posted on January 30, 2015.
The need for additional teachers next school year was discussed. Applicants who are dual certified are ideal to support the integrated model. Positions need to be posted as soon as possible. The expectation is to start the interview process in late February.


	Nominating Committee

	[Time allotted]
	Lois Hobbs, Committee Chairperson 

	Comments
	Appointment letters from the President are coming.

	
	

	Finance and Facilities  Committee (F/F Committee)

	[Time allotted]
	Teresa Hardee, Chairperson

	Comments
	The December financial report was discussed at the 1-29-15 CBOC meeting. Operations of ECHS were discussed. The budget should be higher. The in-kind portion of the revenue will be recognized. The non – sea grant is not included. The major modification was accepted and reviewed but we were waiting on the state. A final decision will be given in March. Grant funds can be used as reimbursement for monies already paid to Innovative Schools.  The CBOC must be separate from the Board’s finance committee. The board has to create a selection committee to select the new CBOC committee.

Motion to delegate the authority to appoint the selection committee should be given to Dr. Thompson
Motion: Charles McDowell
2nd - Stephanie Wright
Motion carried

Motion to adopt the CBOC policy 
Motion: Charles McDowell
2nd – Bob Dayton

	Conclusions
	The finance committee will approve a final budget for year 2. Finance committee will meet prior to the next board meeting to finalize the budget. This budget will be presented at the next board meeting.

	Marketing  Committee

	[Time allotted]
	Rebecca Fox-Lykens, Chairperson

	Comments
	
We have 131 students who have applied to ECHS. ECHS still needs to recruit as some of these students may have applied to more than one school. After Lottery tomorrow night we will invite students to enroll and complete application process. 


	School Leader Report

	[Time allotted]
	Dr. Judi Coffield , School Leader

	Comments
	Dr. Coffield provided a summary of the State Board of Education Workshop regarding the state’s assessment system. ECHS has elected to use the Comprehensive Assessment Blocks (CAB) as these assessments are aligned with college and career readiness.  Dr. Coffield reviewed the differences between the Smarter Balanced assessments versus DCAS and discussed that initially, students will perform low on the new assessment statewide. Dr. Coffield also summarized a Special Education in DE workshop. Charter school board members are required to attend 2 hours of training. A full time Special Education staff member is recommended based on the population ECHS currently serves.

Vote to approve invitations for all applications received by January 14. This approves the waitlist. Vote to authorize immediate invitations to be extended to all applications received after the statewide deadline through July 1st or until all seats have been filled. This will be contingent upon responses received from those already invited. If students decline their seats, invitations can be sent out to the waitlist.

Motion: Rebecca Fox Lykens
2nd: Charles McDowell
Motion carried

	  Charter Management Company Report
 

	[Time allotted]
	Teresa Gerchman, CMO Rep 

	Discussion
	Teresa Gerchman distributed monthly activities conducted by CMO.  See Appendix A. Teresa recommended that the Operations Manager’s duties be removed from the CMO monthly report as she is permanently assigned to ECHS. There was a discussion regarding teachers being reimbursed for their out-of-pocket insurance expenses.

	  Executive Session 
 

	[Time allotted]
	Rebecca Fox-Lykens, Note-taker 

	Motion
	Motion for Executive Session – Discussion of confidential student information (pursuant to FOIA). 
Motion: Teresa Hardee
2nd – Bob Martin
Executive Session began at 7:00 pm

	Discussion
	Personal health of a student was discussed.
Motion to leave Executive Session- Stephanie Wright
2nd: Bob Dayton
Adjourned Executive Session at 7:20 pm.   

	Additional  Notes
	

	Danielle Watson - PTO. 
The PTSA donated gift cards towards the PBS program. A teacher appreciation week in May is being planned to recognize the hard-work and dedication of the teachers. Current parents and students would like to talk to incoming parents and parents about what to expect at ECHS and their experiences.

Grace Parfitt – Teacher
Students are very excited about the two new teachers and have very positive things to say. The new schedule is working better for the teachers.

Motion to change the date of BoD meetings to the 4th Thursday of each month
Motion: Rebecca Fox Lykens
2nd: Grace Parfitt
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