
 
 
 

SUPPORTING STUDENTS TODAY 
ENSURING SUCCESS TOMORROW 

 
 As we look forward to welcoming students back to our schools in the fall, Jefferson 
County Schools (JCS) is making plans to ensure students continue to learn in a safe, supportive 
environment. At the same time, we acknowledge the challenges children and families have faced 
during the COVID-19 Pandemic. As a result, our plans focus on three main areas of concern: (a) 
learning recovery and innovation; (b) health and safety; and (c) technology. We are fortunate 
to have the resources available to invest through the American Rescue Plan (ARP) to turn our 
plans into realties. We are especially grateful to our teachers, staff, and members of our 
community who share responsibility for helping meet the educational, physical, and mental 
health needs of our students. We value the input of all stakeholders in shaping this plan and the 
ways we support students today and ensure their success tomorrow. 
 
NEEDS OF OUR STUDENTS AND STAFF 
 
 The needs of our students and staff are paramount when planning how best to address 
areas of concern and allocate necessary resources. Our staff, for example, have identified the 
need for professional learning to guide how we help our students recover from the pandemic. 
The professional learning must concentrate on academics as well as social-emotional support. 
Our teachers and staff will explore how to accelerate learning for our students who may have 
gaps in their understanding due to inconsistencies during the pandemic when 38% of our 
students were learning remotely. With a strengths-based approach to supporting personalized 
instruction among subgroups, our educators will give special attention to designing and 
implementing interventions in English language arts and mathematics based on achievement 
trend data showing a temporary downturn in academic performance with an increase in course 
failures. Similarly, we recognize how the pandemic disrupted pathways to post-secondary 
success for some of our students, which is a key concern for our new Department of Responsive 
Education. We, as a district, also want to learn more about trauma-invested practices to build 
responsive relationships with students who understandably struggle with emotions in ways that 
adversely affect learning and a sense of wellbeing. Equally important is social-emotional support 
for our teachers and staff who themselves have experienced stress and compassion fatigue. 
  



 
LEARNING RECOVERY AND INNOVATION 
 
 Among our primary strategies to support students recovering from learning loss during 
the pandemic has been our JCS Summer Experience that offers opportunities for academic 
enrichment and engagement with other children and caring adults. In addition to academics and 
recreation, JCS Summer Experience offers participants free meals 
and transportation as well as before-and-after care. Based on our 
success this summer, we plan to offer the JCS Summer Experience 
for the next two summers at a total cost of $2,500,000. We will 
likewise redouble our efforts to provide targeted and intensive 
interventions for students during the school day, which may 
involve recruitment of additional staff as interventionists as well as 
specialized professional development for teachers and staff in 
English language arts, mathematics, and other content areas at a total cost of $3,500,000 for 
school years 2022 and 2023. 

 
Other investments in learning recovery and innovation for the next two school years 

include $300,000 allocated directly to schools toward after-school programs, including tutoring 
and mentoring for students as well as family engagement programming, and $150,000 to provide 
a school counselor to support students in our Jefferson Virtual Academy (JVA). To help teachers 
and staff better understand our students’ progress during this critical time, we will invest 

$150,000 in Mastery Connect, an integrated curriculum 
and assessment program as part of our new Canvas 
learning management system, as well as Major Clarity, an 
academic and course planning program that includes post-
secondary exploration and micro credentialing. In order to 
meet the unique needs of students with disabilities, we 
have allocated an additional $200,000 for compensatory 
services while earmarking $75,000 to expand our student 
navigator program and provide professional development 

in trauma-invested practices over the next two school years. Finally, we have set aside $125,693 
for leadership development, including mentors and substitutes, to provide meaningful learning 
opportunities for our school-based instructional leaders. Our total investment in learning loss and 
innovation as part of our plan equals $7,000,693. 
  



 
HEALTH AND SAFETY 

 
The health and safety of our students and staff is always 

our highest priority. As part of our continuing efforts to ensure 
healthy and safe learning environments in our schools, we plan to 
invest $2,600,000 toward reduced class size by maintaining 
staffing levels to allow for an optimized student-teacher ratio for 
the next two school years. We also plan to spend an additional 
$300,000 in safety mitigation strategies, including professional 
development for custodians and other service personnel as well as 
supplies to clean and sanitize our facilities. The total investment 
in health and safety as part of our plan equals $2,900,000 over 
two school years. 
 
 
 
 
TECHNOLOGY 
 
 Among the most important lessons learned during the pandemic is how technology plays 
a significant role in learning, especially our being prepared for remote learning. Consequently, 
we will continue to make a substantial investment of $575,000 in technology as part of our plan 
over the next two school years. Funds will go toward purchasing educational technology to 
sustain our one-to-one initiative while also streamlining assessment and communication through 
our Canvas learning management system. 
  



PROGRESS MONITORING AND SUSTAINABILITY 

 Jefferson County Schools (JCS) will monitor the progress of implementation and 
outcomes associated with our plan to ensure a substantial return on investment of our 
$10,792,058.92 ARP allocation, which includes $316,365.92 (3.02%) in indirect costs, as 
summarized in Table 1. We will rely on accountability measures and tools such as the JCS 
Rubric of Need and the West Virginia Department of Education accountability dashboard for 
Jefferson County Schools to evaluate our plan and ensure the sustainability of key elements. In 
addition to the items outlined in our plan, JCS has committed local funding and other resources 
to the successful implementation of our Social and Emotional Support Department as well as our 
newly organized Responsive Education Department. The district has likewise contributed funds 
and other resources to the continued development of our JVA, compensatory services for 
students with disabilities supplemented by $200,000 as part of our plan, as well as our one-to-
one initiative providing devices and access to technology for our students, teachers, and staff. 
 
 

Table 1 
 

ARP ESSERF PROPOSED BUDGET 

Description Amount 
Summer Enrichment $2,500,000.00 
Learning Loss $3,500,000.00 
After-School Programs $300,000.00 
Safety Mitigation Strategies $300,000.00 
Reduced Class Size $2,600,000.00 
Technology: One-to-One Initiative $575,000.00 
Technology: Learning Management 
System 

$150,000.00 

Jefferson Virtual Academy $150,000.00 
Trauma-Invested Practices $75,000.00 
Leadership Development: Mentors $100,000.00 
Leadership Development: Substitutes $25,693.00 
Special Education Supplemental $200,000.00 

Total: $10,475,693.00 
Indirect Costs @ 3.02%: $316,365.92 

Grand Total: $10,792,058.92 
 


