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Harriman to review site selection criteria and define additional criteria with the Building
Advisory Committee: COMPLETE

Collect GIS data and overlay information on the land in the Rumford/Mexico region:
COMPLETE

Poll community on site selection criteria and general location:
COMPLETE

Harriman to create a list of sites that meet acreage and a handful of key site selection
criteria. COMPLETE

Harriman, along with feedback from the building committee, will analyze the overall
list of sites and identify the top three or so categories outlined in Step 4: COMPLETE

Harriman to present the condensed list from Step 5 to DOE:
COMPLETE

Building Committee, DOE, and Harriman to narrow the sites down to 1-3 sites and
conduct site analysis to arrive at the best solution for the project: COMPLETE

SITE SELECTION PROCESS




Number of sites Number of sites we Number of sites where

initially identified : removed based on : environmental studies
and evaluated : NPS constraints : were performed
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site selection criteria wellhead protection
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Site Selection Criteria



1. Community Values 2. Parcel Structure
« ? Size

Shape

Slope

Expansion

3. Soils

Ledge

Drainage

Wetlands
Environmental Impacts
Prior Contamination

4. Transportation 9. Utilities

» 45 MPH Arterial Road « Power lines

» \lehicle Access « Water

 Office Site Traffic o Sewer
Improvements « 3-Phase Power

« Sidewalks « Natural Gas

« Bussing Impact

SITE SELECTION CRITERIA

6. Location

Proximity to Density
Proximity to First Responders
Proximity to Community
Facilities

Public Transportation

Zoned for Growth



 3-mile distance from bridge

« Location to balance community schools (School in
Mexico, School in Rumford)

 Fiscally responsible
 Access to nature (trails, etc.)

« (Continued collaboration with clubs, land owners,
and community members

« Maintain and enhance collaboration between
surrounding towns

SITE SELECTION CRITERIA

COMMUNITY VALUES



1 Community Values 2. Parcel Structure 3 Soils

3-Mile Distance from Bridge o i
Location to Balance Community Schools Size Ledge
Fiscally responsible - Shape « Drainage
Access to Nature  Slope .
Continued Collaboration with clubs, land P . Wet_lands
owners and community members. - Expansion  Environmental Impacts
Maintain and enhance collaboratio e Prior Contamination
between surrounding towns @ @ @
4. Transportation 5. Utilities 6. Location
» 45 MPH Arterial Road « Power lines  Proximity to Density
» Vehicle Access « \Water  Proximity to First Responders
« Office Site Traffic «  Sewer Proximity to Community
Improvements « 3-Phase Power Facilities

- Sidewalks @ Natural Gas @
» Bussing Impact

SITE SELECTION CRITERIA
COMPARATIVE EVALUATION OF POTENTIAL SITES
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Ratings 1-5 (1= Poor, 3= Average, 5 = Very Good)

R Parcel P1 parcel P2 Parcel P3 Parcel P4 Parcel P5 Parcel PG Rumf Parcel P7
I it i i i i
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SITE SELECTION CRITERIA
COMPARATIVE EVALUATION OF POTENTIAL SITES



POTENTIAL SITES

o PeihmpsRoad)

« P2 (Mexico Rec Center)
P3 (Mexico Public Works)

P7 (Meroby Elementary
School and Mountain
Valley Middle School)

SITE SELECTION CRITERIA
COMPARATIVE EVALUATION OF POTENTIAL SITES



POTENTIAL SITES

« RARE OR UNUSUAL FEATURES AND
VERNAL POOLS

Jones Associates Inc. did not
observe any potential vernal
pools during investigations.
Additionally, no unusual plant
or animal species were
observed within the area of
interest. The wetlands on
this property were dominated
by plant communities typical
of this region of Maine.

GRAPHIC SCALE [Revisions

DESCRIPTION

0 100 200 400 NO.| DATE

1 inch = 200 ft.

NOTES

. AREA OF INTEREST (AOI) BOUNDARY BASED ON TAX MAPS
FROM RUMFORD AND MEXICO. SEVERAL PINS WERE LOCATED
AND BOUNDARY OF PROPERTY WAS ROTATED AND ALIGNED.
BOUNDARIES ARE APPROXIMATE. AERIAL IMAGERY OBTAINED
FROM GOOGLE EARTH.

WETLAND BOUNDARIES WERE IDENTIFIED AND DELINEATED BY
JONES ASSOC\ATES INC IN MAY OF 2020 ACCORDING TO

Y CORPS OF ENGINEERS WETLANDS DELINEATION
MANUAL (1987) AND REGIONAL SUPPLEMENT TO THE CORPS
OF ENGINEERS WETLAND DELINEATION MANUAL:
NORTHCENTRAL AND NORTHEAST REGION. THE Wi
DELINEATION WAS LIMITED TO A PORTION OF THE PRDPERTV

“

WETLAND FLAGS WERE LOCATED USING SURVEY GRADE
INSTRUMENTS WITHIN THE LIMITS OF THE TOPOGRAPHIC
SURVEY AREA. OUTSIDE THAT AREA WETLANDS WERE
LOCATED USING TRIMBLE GLOBAL POSITIONING SYSTEM (GPS)
TECHNOLOGY WITH EXPECTED AVERAGE ACCURACY
SUB-METER. THIS METHOD IS RECOGNIZED BY BOTH STATE
AND FEDERAL AGENCIES. HOWEVER, JONES ASSOCIATES INC
RECOMMENDS THAT THE WETLAND BOUNDARY BE SURVEYED
USING A MORE PRECISE METHOD IF ANY FILL OR
REGULATED ACTIVITIES ARE TO BE PERFORMED WITHIN 20
FEET OF THE GPS LOCATED WETLAND.

LEGEND:
S i e et i il ro— AOl BOUNDARY
aluc DELINEATED WETLANDS
------------------- STREAM
s s - DRAINAGE
"WETLAND SKETCH PLAN

MOUNTAIN VALLEY MIDDLE SCHOOL &
MEROBY ELEMENTARY SCHOOL
MEXICO, MAINE

PREPARED FOR: HARRIMAN
80 EXCHANGE STREET
PORTLAND, MAINE 04101
PREPARED BY: [FLAN DATES

[FIELD WORK DATE:

MAY 2020

lONES MAY 28, 2020

SCALE: 1"=200"

T aris e anEeEi] PROY, #: 20-030RU

SITE SELECTION CRITERIA




« The current MVMS / MEROBY site has no LWCF encumbrances on the property.

« The current Mexico Recreation Park (P2) is encumbered by LWCF and protected for
public outdoor recreation in perpetuity in the area immediately surrounding the
tennis courts. See attached maps.

o  While this appears to show that the bulk of this property is not
encumbered by LWCF protections, the maps attached are not compliant
with current interpretations of the National Parks Service related to what
should be within a project boundary. If the site of the recreation park is
selected for school development as proposed, it is likely that the parks
service will compel us to consider the entire recreation area / park as
protected, not just the smaller parcel identified in the maps. This
development would trigger a conversion.

o Ifthis recreation park is the preferred site for the new school development,

NOTE ! HopeRTy & M4 L
Lwose HCRT pov. *Z3-00.

TowN of MEXICO

L Aembis | State of Maine please let me know as soon as possible so | can discuss any potential
g, e impacts with NPS before you get too far along on that process.
S o= FIEE |
OB N2 sam 2000

NPS GRANTS




POTENTIAL SITES
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Proposed Site
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Next Steps



« DOE Meeting:
July 22, 2021

« State Board School Construction Committee:
July 30, 2021

« State Board Site Approval:
August 11, 2021

« Community Forum #3 (Concept Design Straw Poll):
TBD (targeting August/September)

NEXT STEPS
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Do you favor moving forward with a project on
this site?

(D Start presenting to display the poll results on this slide.
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