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Definition of Terms:
Wisconsin eSchool Network (WEN)
The district partners with Wisconsin eSchool Network to offer a 
wide selection of viable, quality course options that satisfy the 
Wisconsin academic standards. Students enrolled full-time in 
the school district through traditional and/or online courses are 
eligible to participate in all co-curricular and extra-curricular 
activities. 

Statewide Courses
Courses taught by a licensed Wisconsin highly-qualified 
instructor from outside of the consortium network. While our 
preference is to place students with teachers from our local 
consortium or district, there may be times when we access the 
statewide network to broaden our course offerings.

Local Courses 
Courses taught by a licensed Wisconsin highly-qualified 
instructor from inside of the consortium network. 

BUZZ
The learning management system software platform that 
organizes student learning activities.  This is operates similar to 
our local district’s learning management systems like Google 
Classroom, Seesaw, or Schoology.

District Assessments
In certain situations, students may be asked to participate in the 
district benchmark assessments, such as FastBridge, Fountas & 
Pinnell Benchmark Assessment System, etc.

State Assessments
Students are required to come into the school building to 
participate in the Wisconsin State Assessments, such as 
FORWARD, ACCESS, ACT Aspire, and ACT during the designated 
assessment window.

   



Overview
The Bangor Virtual Academy (BVA) is a full-time, 
online-experience for students in grade 7 through grade 12 and 
is offered to students who reside in or are open enrolled to the 
School District of Bangor.  Bangor is known for providing a 
top-notch educational experience, and BVA is no exception. The 
BVA is a fully virtual educational option offered to families.  
Courses are delivered using an online learning platform called 
Buzz.  Lessons are presented asynchronously.  Students work 
through course materials with the assistance of an adult in the 
home who sets up the learning environment.  Certified teachers 
monitor student progress, grade and provide feedback on 
assignments and assessments, and meet virtually with 
individuals and small groups when needed. Students will be 
provided an excellent education that will allow them the 
flexibility to meet their individual needs or the needs of their 
families.

Where To Begin
The goal of Bangor Virtual Academy is for students to have a 
positive and successful year, which begins with building a 
strong partnership and understanding between the teachers, 
parents, and students. Communication is key to making this 
happen.  The BVA staff uses virtual meetings, email, phone, or 
online class time to regularly keep in touch with their families 
and students. Teachers expect to meet with students on a 
regular basis and will return feedback on school work and 
assessments in a timely manner. 

BVA expects families to keep in contact with the teacher, submit 
assignments, respond to emails, as well as attend meetings 
online, or on the telephone when asked.  If an expectation 
doesn’t meet the student or family needs, it is up to the family to 
contact the teacher to discuss other arrangements.

Challenges to Online Learning
All forms of learning present specific challenges to overcome in 
order to be successful.  For online learning, time management is 
the most significant challenge. Time management, combined 
with the misconception that online learning is less rigorous 
than typical public school curriculum, leads many students to 
struggle to succeed in the online environment. Communicating 
closely with the BVA teacher can help provide the stable and 
standard working schedule that is necessary for students to be 
successful.

   

Successful Online Student
Instructors with years of online teaching experience agree 
that students who have successful and satisfying 
experiences learning online share several critical 
characteristics. Review these characteristics and answer 
these questions for and with potential online learners. 

Student Support:  Does the student have an engaging adult 
to help monitor and support the instruction provided by 
the teacher?  

Good Time Management: Can the student or the assisting 
adult create and maintain a study schedule throughout the 
semester without  face-to-face interaction with a teacher? 

Effective Communication: Can the student or the assisting 
adult ask for help, make contact with other students and 
the instructor online, and describe any problems she/he 
has with learning materials using email, text messaging 
and/or the telephone? 

Independent Study Habits: Can the student or the 
assisting adult study and complete assignments without 
direct supervision of a teacher and maintain the 
self-discipline to stick to a schedule? 

Self-Motivation: Does the student or the student along 
with the assisting adult have a strong desire to learn skills, 
acquire knowledge, and fulfill assignments in online 
courses? 

Technologically Prepared: Does the student or the 
assisting adult know or is willing to learn how to open, 
create and/or upload a document?

Registration
BVA is open to all students who are enrolled in the Bangor 
School District.  Current, open-enrolled students are 
eligible to register at this time.  

Students need to be on track to graduate with their 
expected graduating class to be eligible for enrollment.  
Students who are not currently in good academic 
standing will need to have a meeting with the building 
and BVA administrative team for prior approval to 
participate.

Families can register for BVA by visiting the School District 
of Bangor website. The link will be listed under the Bangor 
Virtual Academy link.



Student Orientation
All students who are interested in BVA are required to 
demonstrate basic skills before taking their first online course. 
The adult who will support the student in their learning at 
home should also be a part of this orientation. 

The student orientation will be delivered through a online 
course and will inform the students of the basic requirements 
and procedures used by all online learners for the BVA courses. 
If the orientation results indicate that the student is not ready, 
the online teacher will work with the student to gain readiness 
or counsel the student to end the registration process. 

Often students don't understand the rigor or expectations of 
online coursework. This orientation also provides an overview 
of how online courses differ from traditional courses and 
emphasizes the skills and attitudes that are necessary for 
success.

Completing this orientation helps the staff and students ensure 
that the student has the needed computer and Internet 
knowledge to be successful.  Without these skills, students may 
find learning online to be a frustrating experience, which will 
compromise their ability to be successful.  This orientation is 
designed to build some awareness as to whether the student is 
ready to move into the world of online learning.  

Extra- and Co-Curricular 
Activities & Events
Because BVA students continue to be enrolled in the School 
District of Bangor, students are eligible to participate in extra- 
or co-curricular activities, including athletics, in their school 
using the same guidelines for traditional students.  The BVA 
also recommends that students participate in the many 
school-sanctioned activities, online events, and different clubs 
opportunities offered throughout the year.  All such activities 
are voluntary; however, attendance is highly encouraged.  

Students and/or families should contact their resident building 
principal or activities director with their intent to participate.  
Students participating in any of the district activities will be 
subject to those policies and procedures governing 
participation and eligibility, which includes but is not limited 
to, good academic standing and attendance.

Enrollment
Students in Grades 7- 12 are eligible to enroll into the BVA.  
It is the expectation of the Bangor Virtual Academy that all 
enrolled students participate for the length of the course 
which is a semester long commitment.

Any student enrolled in BVA who is not making adequate 
progress, meeting participation expectations, or passing 
course benchmarks may be required to go back to their 
currently enrolled school for face-to-face instruction.

Enrollment Procedures
1. Students or families will initiate registration 

through the online link located on the School 
District of Bangor’s home page under the Bangor 
Virtual Academy Link.

2. Students will be registered for the same courses in 
which they were scheduled to take this fall to the 
greatest extent possible.

3. Student services or a designee will adjust and build 
schedules with students and their families, when 
applicable.

4. Families will be notified through email when the 
course registration is complete.

5. Students and Parents will be required to sign a 
compact / agreement during the final registration 
process.  COMPACT LINK

Course Length 
Students will have a semester timeframe to complete each 
course for the fall and spring terms for BVA courses.  
Students will be allowed to take a credit caseload in 
accordance to the School District of Bangor’s credit 
requirements.

During the first semester, classes may extend into the 
second semester if granted by the middle school or  high 
school online instructor. In this situation, grades are 
marked as Incomplete (I) in the Student Information System 
and then updated when the course is completed. For the 
second semester, all courses must be completed before the 
semester ends. 



Dropping A Course
Students are able to drop the course without penalty 
during the enrollment grace period which consists of 14 
days or if an extension is granted. Extensions are granted 
by the online teacher but may not exceed 30 days from the 
original enrollment. 

This process should be coordinated through the school 
counselor or registrar who will complete the action of 
dropping a course. If the student is not dropped within the 
two-week window, costs are incurred for the course by the 
district (not the student). 

We recognize that some withdrawals are unavoidable, and 
may be due to communication or technical issues that need 
to be resolved. Before resorting to “withdrawal,” the online 
teacher will see if the problem can be resolved. 

In the event that circumstances cause a course to be 
canceled, schools and students will be notified as far in 
advance as possible.

Failed Courses 
If a student fails a virtual learning course, the possibility of 
repeating the online course is determined by the student’s 
support team.  A return back to the currently enrolled 
school for face-to-face instruction may be a 
recommendation under these circumstances.

Homework Policy 
Homework should align to the pacing plan for the course. 
If work is going to be late, it is the responsibility of the 
student (or parent/guardian for younger students) to 
contact the online content teacher. It is the responsibility 
of the student to make up work missed due to absence. 

In cases of extended student illness (five days or more), the 
student should contact the online teacher regarding the 
delay in submitting assigned work. Parents may also 
consider contacting the online teachers to make 
arrangements for work that will need to be made up in 
accordance with school policy.

Attendance & Participation
Time is the variable whereas learning is the constant. Students 
are expected to make reasonable progress according to their 
pacing plan. Attendance will be monitored by the online teacher. 

Attendance in online courses is performance based. It is 
measured not only by logging on to the computer, but by 
successful assignment completion and submission, participation 
in course activities such as threaded discussions, and 
communication with the online teacher.

Failure to attend or to make reasonable progress may result in 
having the course dropped, and students may not be able to take 
future online courses. A return back to the currently enrolled 
school for face-to-face instruction may be a recommendation 
under these circumstances.

Students not attending online may be considered Habitually 
Truant and would be, therefore, in violation of Wisconsin’s 
Compulsory Attendance Statutes 118.15(1)(a) that require a child 
attend school regularly until graduation from high school, or until 
the end of the semester in which he/she turns 18 years of age, or 
until he/she is excused from attendance by the school board. The 
student and parent/guardian may be subject to legal sanctions. 

Pacing Plan
The pacing plan is determined by the start and end date of the 
course to be completed. High school students have the flexibility 
to accelerate, or they can complete a semester course within a 
traditional semester. The pace plan assigns due dates for all 
assignments that then become the benchmarks of progress to 
support the completion goals.  If students will not have access to 
their course for several days for example because of an upcoming 
vacation, they are expected to work ahead so that all assignments 
due during their absence would be completed prior to their 
departure.  Courses are 16 weeks in duration.  BVA students, 
teachers, and parents/guardians should check the student’s 
progress at mid-term. Students will receive mid-term progress 
reports as do other face-to-face students.



English Learners
Upon enrolment to the academy, an Individual Learning 
Plan (ILP)  meeting will be held before the start of the 
school year to discuss the array of options available.  It is 
the responsibility of the student’s team to determine the 
specific services and/or supports the student needs while 
attending BVA.  Specific questions regarding requirements 
for English Learners can be directed to the district’s 
Director of Pupil Services.

Students with Special Education 
Services
Upon enrolment to the academy, an Individual Education Plan 
(IEP) meeting will be held before the start of the school year to 
discuss the array of placement options available within the 
district, including BVA.  It is the responsibility of the IEP Team to 
determine the specific services and/or supports the student 
needs while attending BVA.  Specific questions regarding special 
education or related services can be directed to the district’s 
Director of Pupil Services.

Students with Section 504 Plans
Upon enrolment to the academy, a Section 504 meeting will be 
held before the start of the school year to discuss the array of 
options  available.  It is the responsibility of the Section 504 
Team to determine the specific services and/or supports the 
student needs while attending BVA.  Specific questions 
regarding Section 504 requirements can be directed to the 
district’s Director of Pupil Services.



Student Behavior 
It is expected that the student will conduct themselves in 
adherence to the Bangor’s core values even if the student is 
taking the online class in another setting. If inappropriate 
behavior is reported while a student is participating in an 
online course, the school may take appropriate disciplinary 
action as is deemed necessary to correct and discontinue 
such behavior. Disciplinary issues will be handled the same as 
the student’s school district’s handbook.  BVA has adopted 
the following core values that relate to the online learning 
experience.

CHARACTER EDUCATION/CORE VALUES:
BVA is concerned with the ethical and moral dimension of a 
young person’s life. Our goal is to ensure that all students, 
upon leaving school, will have developed a keen sense of 
personal and civic responsibility. To that end, BVA believes 
that all staff members should affirm for themselves, for our 
students, and for other staff members the following Core 
Values: 

● Honesty:  Each person carries out his or her 
responsibilities carefully and with integrity, never claiming 
credit for someone else’s work and being willing to 
acknowledge wrongdoing. Students and staff share their 
ideas openly, in a climate of trust, with confidence that what 
is written and spoken is honestly expressed and that all 
people are trustworthy. 

● Respect: Each person responds sensitively to the ideas and 
needs of others without dismissing or degrading them. 
Differences among people are celebrated, and all members of 
the community are able to accept both praise and 
constructive suggestions from others. While affirming 
individual freedom, the rights of the group are also fully 
honored.

● Responsibility: Each person has a sense of duty to fulfill 
willingly the tasks he or she has accepted or has been 
assigned. All work is conscientiously performed. Members of 
the community feel comfortable asking for help and agree 
that they must be held accountable for their behavior. 

● Giving: Each person discovers that one of life’s greatest 
satisfactions comes from giving to others, and recognizes 
that talents should be shared, through service. Rather than 
waiting to be asked, members of the community look for 
opportunities to respond positively to the needs of others, 
without expectation of reward.

● Compassion: Each person is considerate and caring. There 
is a recognition that everyone, from time to time, feels hurt, 
confused, angry, or sad. Instead of ignoring such conditions, 
people reach out to one another. In the case of conflict, 
members of the community seek reconciliation and try to 
understand each other, even forgive. 

● Self-discipline: Each person agrees to live within limits, not 
only the ones mutually agreed upon, but, above all, those 
established personally. Self-discipline is exercised in 
relationships with others, especially in the way people speak 
to one another. Self-discipline also applies to the use of time. 
At the simplest level, self-control reflects habits of good 
living. 

● Perseverance: Each person is diligent, with the inner 
strength and determination to pursue well-defined goals. It 
does matter that a task be completed once begun, and to 
persevere not only teaches discipline, but brings rewards as 
well. Each person pushes hard to complete assignments, and 
all members of the community willingly support others in 
their work. 

Academic Honesty Policy 
BVA has high expectations for academic honesty.  
Expectations for students to exercise responsible, ethical 
behavior in the online environment are imperative.  All 
submitted work must be authentic, representing original 
ideas and/or citing all relevant sources for researched 
information if it is not completely original. There is a no 
tolerance policy for work plagiarized or completed by another 
person. Submitting plagiarized work or work completed by 
another will result in receiving a failing grade for the 
assignment and possibly for the course. Students may be 
required to complete the assignment without credit in order 
to continue in the course.

FIRST OFFENSE: Verbal Warning. Student will be provided 
the opportunity to redo the assignment for full credit

SECOND OFFENSE:  Verbal and Written Warning.  Student 
and parent are required to meet and student will be provided 
the opportunity to redo the assignment for partial credit.

THIRD OFFENSE:  Referral to school district administrator 
and may lead to suspension and possible termination of a 
student’s enrollment in the BVA.



Grades for students taking local virtual learning courses are 
recorded in the Bangor Skyward System using the regular 
grading tools when the marking period grading window is 
open, e.g., end of Q1, end of Q2, etc.  If a student completes 
coursework outside of these intervals, the grade is not 
recorded until the next grading window opens or until a 
designated staff member enters the grade between grading 
windows. Statewide virtual learning courses will only record a 
final grade. 

Report Cards
High school and middle school students taking virtual learning 
courses shall have their grades appear on the standard report 
cards during the regular grading period windows. The school 
district will distribute report cards that include online courses 
by following standard procedures for all courses. 

 

Graduation Requirements
Regular graduation requirements apply as outlined by the 
School District of Bangor student handbooks. Fully online 
students that meet graduation requirements may participate 
in graduation services.

WEN, Email, Network Accounts
Students must use the district supplied WEN accounts or 
learning platform logins for their BVA coursework.  They need 
the district email account to access their BVA courses.

Technology Support
Students and families will need to contact the School District 
of Bangor’s IT department for assistance with any technology 
issues or device repairs.

Grades & Credits
An online, credit-earning course is treated like any other 
currently enrolled school district course. Virtual learning 
courses receive district credit, carry a district course 
number, and are listed on the student transcript. Credit 
values are defined in the resident school district student 
information system.

In statewide courses, the online instructor will provide the 
online transcript to the school administrative assistant or 
designee which will enter the grades into the student 
information system.  

BVA teachers are responsible for using their online 
gradebook to track and post grades in the WEN system. 
Students will receive bi-weekly progress reports at the 
middle and high school levels.  Students are expected to 
stay on pace and will receive a zero for late assignments 
until turned into the teacher.  This helps students and 
teachers to better communicate current progress in a 
course.  Late assignments and resubmitted assignments do 
not receive a penalty.

For courses taken by BVA students and taught by a local 
teacher, the teacher will articulate the weighting of the 
grades for the students. The grading scale will remain the 
same as that of our Bangor schools.

The online instructor reports grades to the currently 
enrolled school district who converts it to their local 
grading system. Course weighting and other special 
considerations are made at the discretion of the BVA 
instructor but may be modified by school district.

Grades are reported out on a regular basis.  Reaching out 
to the teachers will be a great way to get this information.  
WEN will have the updated grades while the Bangor School 
District will report out a mid-term and semester grade.



Materials
All BVA instructional resources and materials vary 
according to instructional resources and curriculum 
providers. Upon request, completion of the annual lessons, 
end of the term, or upon leaving the school, all materials 
are to be returned to Bangor School District unless other 
permission is given by administration to families to retain 
the material. Students and/or families may be charged for 
damages to BVA materials and/or the cost of replacement 
as well as any related shipping costs incurred during the 
return or replacement of materials in accordance with the 
districts’ policies.

Email & Other Subscriptions
The BVA reserves the right to assign email addresses and 
other online educational accounts under the school 
domain for educational use. Educational accounts assigned 
by the school are public and therefore retain no 
expectation of privacy. These educational accounts include 
email addresses, online data storage, online applications, 
and subscription services. The BVA holds no liability for 
illegal actions pursued during the use of these publicly 
assigned accounts, and all students are required to sign 
and comply with the school’s internet and computer use 
policy. Failure to comply with the BVA internet and 
computer use policy will result in termination of computer 
access and possible dismissal from the BVA. 

BVA faculty are expected to restrict communication with 
BVA families and students using personal email accounts. 
Because of this, it is an expectation of BVA families and 
students to check and utilize the school provided email for 
all school communication.

Responsible Use Policy
Students will be expected to follow the School District of 
Bangor’s responsible use policy.

Assessments
All graded items in an online course are considered an 
assessment of varying types. Students are assessed 
through activities such as quizzes, projects, essays, 
journaling, threaded discussions, video conferencing, chat 
rooms, exams, or worksheets. 

State-Mandated: 
All students enrolled in BVA will be required to take all 
state-mandated assessments. If the student is not able to 
participate in the state-mandated assessment, a parent 
must submit a written request for student opt-out and 
submit the request to the School District of Bangor per any 
state requirements. 

District Assessments: 
In certain situations, students may be asked to participate 
in the district benchmark assessment, such as MAP, 
FastBridge, Fountas and Pinnell, etc.



Communication of 
Student Progress
Students have access to the online pacing guide and 
gradebook. The student should communicate any issues such 
as illness, lack of progress, etc. with the online teacher. 

The instructor and parent/guardian has access to the student 
WEN gradebook to check on student progress at any time as 
compared to the due dates and completion goals of their pace 
plan.

The online instructor can email the parent at any time about 
questions or concerns they have regarding the student’s 
progress. The instructor or parent can request a phone 
conference by including in their email, a phone number and 
times they are available for the instructor to contact them.

Summary of Responsibilities

Student 
Responsibilities

BVA Middle and 
High School Family 
Support 
Responsibilities

Online Teacher 
Responsibilities

➢ Advocate for self 
to ensure all 
requirements are 
being met

➢ Log into the 
course regularly

➢ Ask questions if 
you don’t 
understand

➢ Stay on pace
➢ Communicate 

regularly with 
your online 
teacher 

➢ Ensure access to 
necessary 
technology to 
participate in the 
program

➢ Monitor WEN 
gradebook and 
pacing 

➢ Provide support and 
encouragement

➢ Provide structure 
and guidance as 
needed

➢ Be a liaison between 
the student and 
online teacher when 
needed

➢ Return phone calls 
and emails within 24 
hours during the 
work week

➢ Grade assignments 
in a timely manner

➢ Provide midterm 
reports to the 
student and family

➢ Regularly meet with 
students through 
video conferencing, 
by phone, or through 
email

Online teachers may notify the school counselor if there are 
student performance concerns that have not been taken care 
of by the online teacher. Counselors will be expected to 
contact students and report any extenuating circumstances to 
the online instructor and/or building principal.

Content learning assistance with the online teacher should be 
available to the student. If that is not occurring, the parent 
should contact and come to a resolution with their online 
teacher.  If a concern continues, the parent should contact 
their building administrator for assistance.

Disclaimer
This document contains guidelines but is not all inclusive and 
is not intended to supersede or conflict with the Bangor School 
District Board of Education policies, state statutes, or federal 
law.  The foregoing information is subject to revision and is in 
effect for the current school year.


