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IONE SCHOOL DISTRICT  

BOARD OF DIRECTORS 

May 25, 2021 

 

Budget Committee Meeting 5:30 PM Ione Schools – Ione, Oregon 

 

 

Present: 
 

 

Budget Committee Members  Board Members  Ione/IMESD Staff 

Linda LaRue    Rob Crum, Chair  Rollie Marshall, Superintendent 

Tim Holtz    Ed Rietmann, Vice-chair Tracey Johnson, Elementary Principal 

Jeff Clabaugh    Lisa Rietmann   Kim Gilsdorf, IMESD Business Mngr.  

Joel Peterson    Tricia Rollins   Kim Thul, Board Secretary 

     Stacie Ekstrom 

 

 

Absent:  Jason Proudfoot 

 

Budget Committee Minutes 

 

 

The Budget Committee meeting was called to order at 5:53 pm by Board Chair Rob Crum. 

 

Election of Chair and Vice Chair 

 

Tim Holtz nominated and Lisa Rietmann seconded to elect Linda LaRue as Chairman of the Budget 

Committee – motion carried unanimously. 

 

Lisa Rietmann nominated and Stacie Ekstrom seconded to elect Tim Holtz as Vice-Chairman of the Budget 

Committee – motion carried unanimously. 

 

Presentation of Budget Message 

District and Community 
Engagement 

Ione Community School will 
foster and enhance 
relationships while 

continuing to improve two-
way communications with 

students, families, staff, 
and community 

stakeholders. 
 

School Climate 
Ione Community School 

will create and cultivate a 
positive and safe school 

environment that 
promotes high levels of 

connection, engagement, 
and overall well-being 
throughout the school 

community. 

Student Achievement 
The Ione School District will 

continuously review and refine 
curriculum, instructional 

practices, and professional 
development for staff in order to 

support student growth and 
academic achievement for all 

students from birth through high 
school graduation.  

Facilities Planning 
The Ione School District will 

establish a Facilities Task Force 
to complete a review and 

analysis of the recently 
completed Long Range 

Facilities Plan. In addition, the 
FTC will provide long-term 

capital planning direction for 
the district. 
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Superintendent Rollie Marshall read his budget message to the committee: 

 

This budget proposal was developed under the assumption that education funding in Oregon will be $9.3 

billion to K-12 education. It is also assumed that the Student Investment Act, funded through the corporate 

activity tax, will be fully implemented. However, we know the economic impact of the COVID-19 pandemic 

could likely reduce projected revenue in the final year of the biennium, and the State School Fund could be 

disproportionately impacted for the 2021-22 fiscal year. We also believe that future state revenue forecasts 

could likely show a significant reduction in corporate activity taxes, which will translate into a reduction in 

funds available to implement the Student Investment Act. 

 

This budget also shows an unappropriated ending fund balance of $504,630 versus $350,000 last year. 

The proposed budget includes salary and benefit increases for staff, although contract negotiations are 

currently on going. The assumptions used in the budget development are a one percent (1%) salary increase 

and a $25 per month increase on the insurance cap. 

 

 

Budget Review 

 

Business Manager Kim Gilsdorf detailed the budget document, page by page explaining any significant 

changes. The total amount of the proposed budget is $28,524,009   This includes: 

 

General Fund - $3,738,000 

Special Revenu8e Funds - $1,441,009 

Debt Service Fund - $770,000 

Capital Projects Fund - $22,575,000    - This figure includes bond monies of $22,500,000 

 

➢ Increase of $505,000 to the Debt Service Fund is due to the passage of the bond 

➢ Increase of $22,113,000 to the Capital Projects Funds is also because of the bond passing. 

➢ Clarified that the Capital Projects Fund is not part of the general fund – those resources come from 

bond proceeds. 

➢ The transfer figures included in the budget document are for the general fund to support other special 

funds such as food services, the pool and early retirement fund agreement for former Morrow County 

Educators.   

➢ There is a significant decline in State School Fund Revenue due to the loss of 30 students over the past 

year.  Rollie noted that most of the students moved out of the area. 

➢ PERS rates for payroll have gone down. 

➢ Starting in January of 2022 employers are required to contribute .4% of an employee’s salary for 

PFMLI (Personal Family Medical Leave Insurance).  

➢ There have been two resignations that are not being replaced – one at the elementary level and one at 

the secondary.   

➢ Some FTE (mostly classified) have been shifted to a different area due to the change in what 

department they are working in – the students’ needs change from year to year. 
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➢ The unappropriated ending fund balance of 504,630 is less than the 15% that the board had approved at 

the April Board meeting. This was to balance the budget without eliminating any other programs or 

staff. 

 

There was discussion about the unappropriated ending fund balance being presented in the proposed budget at 

13.5% ($504,630) instead of the 15% (560,700) that the Board approved at the April Board meeting.  Rollie 

felt the only way to get to the 15% figure is to cut a staff position and he didn’t want to do that. 

 

Lisa Rietmann requested a new budget proposal with the agreed upon 15% unappropriated ending fund balance 

and ask the Ione Education Foundation to cover the roughly $50,000 that is needed to balance the budget.  

Would also like to have a better feel for where negotiations are going.  Rollie noted that negotiations are 

probably not going to be finished before the budget needs to be adopted.   

 

After several comments and lots of discussion, it was decided to recess this budget meeting and reconvene next 

week.  The administration was asked to present a new proposed budget with the agreed upon 15% 

unappropriated ending fund balance. 

 

The meeting recessed at 7:35 pm until Thursday, June 3rd at 4:30 pm at the school. 

 

 

 

 

 

 

 

 

 


